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1 Purpose

Westminster is committed to providing a safe, secure and supportive learning environment. All members of the School
community have a responsibility to recognise and protect the rights of others, to practise and promote a positive learning
environment and care for others and to exercise the values of compassion, courtesy and cooperation. This policy is written
in conjunction with the Student behaviour support policy and promotes a proactive and strength-based approach to
ensure all students thrive and contribute positively to the school community. Behaviour management is a communication

process designed to foster a whole school approach to the development and maintenance of high standards of behaviour.
2 Scope
The Behaviour Management Policy aims to:

Create a healthy, safe, and inclusive environment where all members of the community can learn and work without
disruption.

e  Foster respect, compassion, and cooperation among students, staff, and families,

e  Promote personal and intellectual growth through proactive and positive strategies,
e  Provide consistent and effective communication to support behaviour management,
e Emphasise a proactive approach rather than using reactive measures, and

e Promote and encourage meaningful and effective communication between staff, students and families.
3 Policy
3.1 Approaches

Responsibility: we are each responsible for our own behaviour, for the choices we make, our actions and the
consequences (including the effects upon others), whether intended or not. This responsibility is not diminished by

circumstances that may have influenced our behaviour.
Self-discipline: the basic intention of all behaviour management practices is to encourage self- discipline rather than to
rely on the imposition of school authority. Students need to be educated into making responsible and appropriate

choices. Respect for others is fundamental.

Universality: this policy applies to all — to those who exhibit both positive and problematic behaviours.

Consistency: the successful implementation of this policy requires a consistent, school-wide approach.

3.2 Key Principles

1. Positive Emotion: Cultivating a sense of joy, optimism, and belonging.

e Students are expected to contribute to a welcoming environment by treating others with kindness, showing
empathy, and celebrating achievements.

¢ The school provides opportunities for gratitude, reflection, and positive reinforcement.
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2. Engagement: Encouraging active participation in learning and school life.

e Students are expected to participate fully in class, extracurricular activities, and school events with curiosity and
dedication.
e The school supports engagement through engaging lessons and opportunities tailored to students' strengths

and interests.

3. Relationships: Building respectful and supportive connections.

e Students are expected to demonstrate respect for peers, staff, and the wider community, resolving conflicts
constructively.

e The school fosters relationships through team building, mentoring, and restorative practices.

4. Meaning: Instilling purpose and value in actions.

e Students are expected to engage in meaningful activities that align with personal values and contribute to the
wellbeing of others.

e The school inspires purpose through service-learning, leadership opportunities, and meaningful projects.

5. Accomplishment: Celebrating growth and success.

e Students are expected to set goals, persevere, and celebrate their achievements and those of others.
e The school recognizes accomplishments through assemblies, feedback, and encouragement of a growth

mindset.

6. Physical Wellbeing: Prioritising health and safety.

e Students are expected to make choices that support physical health, including proper nutrition, regular
exercise, and rest.

e The school ensures access to physical education, healthy meals, and mental health and counselling resources.

3.3 Rights & Responsibilities

Rights:

e Students have the right to learn and feel safe in a supportive environment.
e Parents have the right to be informed and supported in their child’s education.

e  Staff have the right to teach and work in a respectful community.

Responsibilities:

e Students are expected to take responsibility for their behaviour, strive for their best, and support others.

e Students shall be an active and lifelong learner who fully participates in the life of the school.
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e Students are responsible for his or her own behaviour and its consequences and will uphold the core values of
the School.

e Parents are expected to model positive behaviours, collaborate with the school and uphold the Community
Code of Conduct at all times.

e Staff are committed to consistent and fair implementation of this policy.

3.4 Student Expectations

Each student is expected to achieve to his or her full academic potential — by cooperating with teachers in diligent
preparation and thorough completion of all learning tasks in a timely manner. Westminster‘s Academic Integrity Policy
outlines the expectations of students regarding academic work. No student should interfere with or inhibit the learning

of others.

e All students must support the right of every individual to be free from harassment, bullying, intimidation,
discrimination or aggressive behaviour.

e  Students will comply with the Mobile Phone Policy and not use a mobile device to harass, threaten or intimidate
another person.

e Each student is expected to meet his or her co-curricular commitments — by full participation in training,
practice, performance, matches, competitions and in the support of others.

e Each student is expected to maintain a full involvement in the school community through service, House
activities, Chapel, assemblies, tutor group meetings and other school activities.

e Attendance on all school days and at all scheduled timetabled and co-curricular obligations is mandatory,
except in cases of illness, accident or approved leave. Students arriving late or needing to leave the campus
during the school day should follow the prescribed approval and registration procedures.

e Students are expected to take pride in their personal appearance and in the wearing of the correct school
uniform and sporting attire. Standards of grooming and presentation need to reflect high personal and
community standards.

* No student at Westminster may partake of non-medically prescribed substances (including tobacco and alcohol)
on the campus of the school, whilst wearing any item of school uniform or whilst participating in any school
activity off the campus.

e Students are expected to keep the school campus clean by ensuring that no-one litters, graffiti’s or damages the

buildings or grounds.

3.5 Proactive Strategies

1. Positive Relationships: Teachers build trust and rapport with students to support student behaviour effectively.

2. Clear Communication: Expectations are clearly outlined and reinforced through positive reinforcement and
recording on SEQTA.

3. Restorative Practices: Conflicts are resolved through dialogue, focusing on repair and growth.
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4. Acknowledgment: Positive behaviour and achievements are recognised through verbal and written commendations
including but not limited to SEQTA, recognition at assemblies, awards etc.

3.6 Restorative Practices

Westminster School adopts a restorative practices approach when supporting student behaviour to foster a supportive
and inclusive community while addressing behavioural issues constructively. These practices focus on repairing
relationships and understanding the root causes of conflicts, encouraging students to take responsibility for their actions.
By prioritising dialogue, empathy, and mutual respect, restorative practices aim to build stronger interpersonal
connections and promote a positive school culture. This approach not only supports the well-being and personal growth
of students but also aligns with Westminster's commitment to holistic education, ensuring that discipline contributes to

character development and prepares students for responsible citizenship.

Capability Compass

-
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The Westminster School Capability Compass is more than a guide; it’s a vision for the educational outcomes we strive to
achieve, ensuring the individual and collective well-being of our students. It encourages students to chart their own
course through life’s uncertainties and find their direction in a meaningful and responsible way, instead of simply

receiving fixed instructions or directions from their teachers.

This educational framework envisions a broad spectrum of competencies essential for students to thrive, placing a strong
emphasis on personal agency. It’s a call to adventure in learning, empowering students to use the Compass to navigate

purposefully and responsibly, shaping their world positively.

In today’s dynamic VUCA world — characterised by volatility, uncertainty, complexity, and ambiguity — students must be
equipped with skills and attributes to steer their own futures. Our Capability Compass depicts a comprehensive set of
abilities, skills, attitudes, ethos, and knowledge vital for modern life’s challenges. We believe they are teachable and

learnable qualities that prepare our students for their futures.

3.7 Consequences & Sanctions

Although these levels of sanctions depend on the context of the specific situation and are not necessarily sequential, they do,
for the more minor infractions, provide an outline of probable school response: The Westminster Behaviour Ladder policy is
referenced when addressing student behaviour, and all consequences are at the discretion of the Senior Leadership Team.

e inappropriate behaviour recognised by the student

e reprimand by class teacher, Tutor, Head of Year, Head of House or Head of School

e in-class or lunchtime sanction — extra work, community service or tasks as determined by Head of House/Head
of Senior School

e entryin the student’s SEQTA record for the information of parents and staff

e one hour after school Community Service

¢ Interview with parents, teacher, Head of House and Head of Senior School

e three hour Saturday Community Service

e student self-monitoring or behaviour support plan

e formal apology, written contract

e for the major infractions or continual non-compliance, the probable school response would include:

e internal suspension

e external suspension

e termination of enrolment

All Community service /suspensions take priority over other commitments, including inter-school sport.

Regardless of any previous matters, the enrolment of a student may immediately be terminated by the Principal if the
student is responsible for:

e thedistribution or sale of any non-medicinal or non-prescribed drugs,
e the possession on campus or when undertaking a School activity of any non-medicinal or non-prescribed drugs,

firearms, explosives or any other device likely to endanger the health and safety of other students,
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e any violent physical act or grossly offensive behaviour towards another student, member of staff or employee
of the School, and

e using ICT to post or share sexually explicit content.

Teachers at Westminster are committed to:

e acknowledging and adopting the aims, rationale, themes and approaches of this behaviour management policy.
e supporting the rights of students, parents and staff and encouraging the exercise of the defined responsibilities.
e developing partnerships between students, parents and the school.

e using a consistent and flexible approach, as guided by the Behaviour Management Ladder

Acknowledgement and recognition of positive behaviour, efforts or achievements is an important dimension of good
management and can include:

e verbal acknowledgement to the student.
e written acknowledgement to student, parent, Head of House via SEQTA or email.

e commendation by the Head of Senior School or Principal.
All students at Westminster School must act honourably, show common sense, good manners and justice in their dealings
with staff and with each other.

Enrolment at Westminster is conditional upon acceptance of the Behaviour Management Policy.
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