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WELLBEING POLICY

PURPOSE

11I.  The purpose of this Policy is to identify key principles, processes, and strategies to provide quality
outcomes for learners and staff, through effective wellbeing programs.

1.2. The College’s policies which are made from time to time are made pursuant to the requirements set out in
section 47 of the Education Act and of the NESA for registration of the College.

SCOPE
2.1. This Policy applies to all stakeholders of the College.

DEFINITIONS

3.1. Wellbeing includes the physical, emotional, mental, social and spiritual components of health.

ACCOUNTABILITY

4.1. All Unity Grammar Staff are accountable for implementing this Policy.
4.2. The CEO has the overall responsibility for the implementation, evaluation and for all decisions in respect
of this Policy.

RATIONALE

5.1. Unity Grammar is committed to the holistic development and growth of learners.

5.2. Unity Grammar identifies and supports learners with disability and learning needs.

5.3. The College takes all reasonable steps to provide a safe, caring and supportive environment for staff and
learners.

POLICY GUIDELINES
6.1. K-12 Wellbeing Framework:

6.L.1. Unity Grammar will reference the College’s K-12 Wellbeing Framework for all decision-making
regarding learner wellbeing.

6.1.2. The framework provides a focus on 6 Key Elements - Academic, Social, Physical, Islamic, Relational
and Emotional Wellbeing.

6.2. Learners:
6.2.1. Pastoral Care / Welfare

6.2.1.1. At Unity Grammar, every learner is known.

6.2.1.2. Effective pastoral care requires a supportive community committed to nurturing and developing
the wellbeing of our learners.

6.2.1.3.Educators are mindful of nurturing the full range of competencies in their teaching and
development in these areas are regularly assessed and reported to parents.

6.2.1.4. The approaches to the provision of pastoral care will vary depending upon the age of learners.

6.2.1.5. The learner wellbeing team play an important role by providing specialist guidance in personal
matters. A strong peer support and pastoral care program is promoted strongly throughout the
College.

6.2.1.6.Unity Grammar promotes respect and care for the environment, as well as the development of a
deeping sense of care for others, especially those who are disadvantaged.

6.2.1.7. As learners develop, Unity Grammar seeks to build their understanding of wellbeing, so that they
can make wise life choices.

6.2.1.8. Throughout, an emphasis on positive relationships between learners, staff and families is vital in
the interests of the wellbeing of all learners.
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6.3. Counselling and Spiritual Guidance:

6.3.1. The College provides learners with counselling support through the provision of an onsite qualified
learner Psychologist and/or Counsellor that offer support related to learner behaviour, academic
progress, and other learner wellbeing related matters. The college may collaborate with external
providers to support learner needs. See Appendix 1, 2 and 3.

6.3.2.The College also has staff who offer religious and spiritual guidance for learners. Unity Grammar
stresses the value of collaborative early intervention when wellbeing issues are identified. The
Psychologist and/or Counsellor work in a consultative, resourceful, and supportive manner with
college staff and families to achieve the best outcomes for the learner while taking all reasonable steps
to ensure the confidentiality of learner information.

6.3.3.The Psychologist and/or Counsellor has a responsibility to take reasonable steps to ensure that they:

6.3.3.1.Inform learners of the role of the Psychologist and Counsellor in the school setting. The
Psychologist and Counsellor will inform the learner that they will maintain confidentiality, if there
is no risk of harm to the learner or any other person.

6.3.3.2. Liaise with the Principal, where there is a legal or College requirement to disclose
information or where one or more individuals may experience serious harm if someone with the
authority to act is not informed. Information must be sufficient to inform action whilst
maintaining the confidentiality of sensitive details.

6.3.3.3. Respect the confidentiality of information obtained from the learner in their role as a
Psychologist and/or counsellor.
6.3.3.4. Comply with the staff code of conduct and their professional code of ethics.

6.3.3.5. Adhere to the principles embodied in the Commonwealth Privacy Act and the College
Privacy Policy in the collection, storage, use and disclosure of information.

6.3.3.6. Accurately record information including case notes on a registered learner counselling file
which remains the property of the College.

6.3.3.7.Store learner flies securely.

6.3.3.8. Retain learner files until the learner has attained the age of 25 and stored in accordance with
the college archiving procedures.
6.3.3.9. Work proactively and supportively with relevant staff, to provide the best possible care of

the learners. This entails the implementation of Individual Learning Plans and providing
educational learning adjustments to support learner needs.
6.3.3.10. Keep up to date with policies and procedures relevant to their role.
6.3.4.Problems that may be beyond the expertise of College personnel or are outside College boundaries
will be referred to appropriate agencies. Those in the community with specific skills or
responsibilities (such as Imams, police or grief counsellors) will be invited into the College to work
with individuals needing specific support, or learners may be referred to these people externally.

6.4. Curriculum:

6.4.1. Learners have an equal right to learn, work and play, while being treated with respect and dignity. They
are encouraged to appreciate their own worth, and that of others, so that each can develop their full
potential.

6.4.2.The College curriculum is comprehensive to meet needs, interests and abilities. It provides
opportunities for success, views failure as a positive learning experience and supports appropriate risk
taking. It also encourages learners to express ideas, values and opinions appropriately.

6.4.3.Wellbeing workshops, PDHPE programs, spiritual programs and guest speakers are all integral to the
development of learner wellbeing.

6.4.4.Learning Support may be offered to learners who may benefit from literacy and numeracy support.
The identification of learners is determined using a combination of factors: through NAPLAN results,
PAT M and PAT R assessments, referrals from allied health professionals, educator requests and/or
school assessments. Learners may be supported using an ILPs (Individual Learning Plan), developed
and monitoring by the Head of Teaching and Learning.

6.4.5.Disability Provisions are available for learners requiring additional support for examinations.

6.4.6.Gifted and Talented programs provide opportunities for learners to be challenged through accelerated
programs or beyond the classroom.
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6.5. Specific Programs:

6.5.1. Learner wellbeing needs are addressed by implementing programs to cater for learner needs, as well
as providing the opportunity for learners to develop the various components of wellbeing.

6.5.2.These programs include Islamic programs, learner mentoring, peer support, leadership opportunities,
sporting teams, STEM, debating and public speaking. This also includes and is not limited to wellbeing
workshops and programs that are provided by external specialists and/or internal college staff. Such
programs aim to support and provide proactive measures to help parents and learners in relation anti
bullying, resiliency, child protection matters (including cyberbullying, catfishing, online grooming,
raising an alarm when uncomfortable, etc) and goal setting.

6.5.3.Staff members will provide individualised assistance to learners based on learner interests and needs.

6.6. Policies and Procedures:
6.6.1. Policies and Procedures are developed to provide guidance to all stakeholders about best practice and
to enable all learners to feel safe and supported.

6.7. Staff:

6.7.1. The wellbeing of staff is also a vital component at Unity Grammar. Staff are encouraged to participate
in Professional Development, workshops and seminars that encourage various components of health
and wellbeing.

6.7.2.Staff who may be experiencing issues/concerns are encouraged to manage these issues, to ensure
they are fully prepared to deliver quality education to the learners.

6.7.3.The College Psychologist and/or Counsellor and external psychologists are also available for staff.

6.7.4. The College has established the EAP (Employee Assistance Program), for our educators. The program
is an external support network with access to psychologists. Staff mental health and wellbeing
matters, and although maintaining a healthy work-life balance can be easier said than done, what
happens in their lives can affect them at work, and vice versa, no matter how hard they try to cope.
Staff have access to an EAP who will provide our educators with confidential services that support
them through difficulties they are facing.

6.8. First Aid:
6.8.1. A First Aid Officer is employed by the College. Staff are also required to complete annual CPR, Asthma
and Anaphylaxis training.
6.8.2.The main purpose of the Sick Bay is to provide first aid and temporary health care to staff and learners
with acute health concerns during school hours.
6.8.3.The College will ensure that they have required parents/guardians to provide all relevant medical
information, including information as to:
6.8.3.1. Medical conditions or illnesses and the treatments for same;
6.8.3.2. Medical history;

6.8.3.3. Allergies (including food allergies) and possible reactions should exposure occur;
6.8.3.4. Medications taken by the learner (including possible reactions);

6.8.3.5. Authorisation to administer medication;

6.8.3.6. Medicare number and private health care arrangements (if any);

6.8.3.7.Health professional contact details.
6.8.4.Major health issues will be immediately directed to professional services such as NSW Ambulance.

6.9. Evaluations:
6.9.1. Wellbeing procedures of the College will be reviewed annually.
6.9.2.Evaluations will be carried out to establish which wellbeing aims have been achieved and which may
not have been achieved. The evaluation also considers whether the wellbeing needs of the learners
have in fact been met and whether the resources allocated were appropriate and adequate.
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7. BREACHES OF THIS POLICY

7.1. The Chief Executive Officer will be informed of all suspected breaches of this Policy. The Chief Executive
Officer or nominee is responsible for initiating action to investigate suspected breaches and will liaise with
appropriate officers of Unity Grammar to ensure that breaches are dealt with, and appropriate corrective
action taken.

7.2. All suspected breaches of this Policy should, in the first instance, be reported to the relevant supervisor,
who will forward the information to the Principals, then Chief Executive Officer.

7.3. Breaches of this Policy will be dealt with in accordance with the relevant Enterprise Agreement, the Code
of Conduct, and other rules of Unity Grammar relating to staff discipline and relevant laws.

7.4. Breaches of this Policy may result in disciplinary action which may include, but is not limited to, limitation
or removal of access to Unity Grammar’s systems or termination of an employee’s or contractor’s
engagement with Unity Grammar.

8. ROLES AND RESPONSIBILITIES

Chief Executive Officer:
8.1 The CEO has overall responsibility for the implementation and management of this Policy.

Executive and Middle Leaders:
8.2 Supervisors, and members of the Executive have a responsibility to, where possible:
8.2.1 Ensure staff within their areas of responsibility are aware of appropriate practices.
8.2.2 Actin the best interests of Unity Grammar.
8.2.3 Modelin their own conduct the principles of this Policy.
8.2.4 Allocate resources to support the requirements of this Policy.
8.2.5 Critically review processes and provide considered opinion and approval when appropriate.

Staff and Affiliates:
8.3 Staff and affiliates are required to comply with this Policy and any other documents or procedures to
which this Policy refers.

9. ONGOING REVIEW
This policy will be reviewed periodically to ensure its continued alignment with best practices, evolving legal
requirements, and the needs of the Unity Online community. Updates will be communicated to all stakeholders.
For further information or clarification, contact the School’s Online Co-ordinator, Administrations Office or
Principal.
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10. APPENDIX 1 - REFERRAL PROCESS
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Referral Process for
Counselling

) | !dentifyConcern




Concern ldentified

= Staff identify student with significant behavioural, emotional,
learning and/for psychological issue

Support

= Staff address issue with support from Wellbeing Coordinator
and documented strategies

Referral Form

= [f the issue remains ongoing and unresolved, matter is
referred to psychologist through Wellbeing Coordinator

» Psychologist liaises with relevant staff and referral is
completed by most suitable staff member

Initial Assessment
= Psychologist conducts initial consultation andfor assessment

Contact & Consent

= Psychologist contacts family and arranges for consent form to
be completed

Feedback

= Psychologist relays findings to relevant staff assuring no breach
of confidentiality

Plan

» Plan developed that may involve further assessment, regular
sessions andfor external referral

Manage Risk

» Should a risk arise, appropriate action will be taken in line with
relevant policies and procedures
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11. APPENDIX 2 - REFERRAL FORM

Unity
Grammar

Unity Online Psychology & Counselling Service

CONFIDENTIAL CLINICAL PSYCHOLOGIST/COUNSELOR REFERRAL FORM

Learner Name: DOB:
Parent name: Contact Number:
Address:

Educator Name: Class:

Medical Issues/Allergies:

Any special needs/support service involved:

Reason for referral (describe concerns):

9|Page



Past history & development: (any issues in previous school years, childhood trauma, diagnoses, etc)

How has this issue impacted on the learner’s learning and academic functioning?

How has the issue impacted on the learner’s social/emotional functioning?

What interventions or strategies have been attempted to manage the issue so far?

(Please indicate if learner receives support and include length of time, progress etc)

Learners’ strengths:

Have you contacted the parent/guardian about the concern? Yes / No

Explain outcome of parent contact (e.g., responsive or not)
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Risk issues:
Suicide Self-Harm Violence Absconding Child protections

Provide information:

What actions are required by the School Psychologist:

Learner Observation
Assessment
Educator support

In Class strategies
Psychometric Testing
Parent Consultation
Therapy/Counselling
Other:

OO0O0O0O000an

Is the learner receiving any other services (Speech therapy, OT, counselling outside of school, etc.)?

Has the child had a vision or hearing test [_]

Please attach any relevant documents (e.g., behavior/individualised management plans and assessment

reports).

Referrer to sign & date:

Principal to sign & date:
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Psychologist/Counsellor to Complete:

Date received:

Date of Initial Contact:

Initial plan discussed with Principal:
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Referral Checklist - Optional to Complete

Social & Behavioural Checklist
Please tick any issues relevant to learner:

Academic issues
Please tick any issues relevant to the learner:

0 0O 0o o o o o 0 o0 o o

Eating disorders
ADHD

Suicide attempts
Self-harm

Learning difficulties
Social phobia
Substance abuse

Deceased family member
Medical problems

o Making friends/keeping friends o Difficulty completing tasks/H. W
o Refuses to share, prefers to be alone o Difficulty following instructions
o Has trouble transitioning from one task to | © Paying attention in class

another o Participation in class/ inattentive
o Physical aggressive o Issues with attendance
o Verbal aggressive o Understanding directions
o Breaks objects deliberately o Lacks motivation and class participation
o Argumentative
o Acts without thinking
o Constantly seeks attention
o Is disobedient
o Is easily frustrated
o Bullies other learners
Mental Health Issues Family issues
Please tick any issues relevant to the learner: | Please tick any issues relevant to the learner:

Depression o Divorced

Anxiety o Separation

Autism o Abuse

Sleep disorders o Neglect

O
O
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12. APPENDIX 3 - PARENT CONSENT FORM

Q
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Unity
Grammar

PARENT CONSENT FORM

PERMISSION FOR STUDENT ASSESSMENT,/TREATMENT BY THE SCHOOL
PSYCHOLOGIST/COUNSELLOR

The school is seeking permission for your child in class to engage in

school counselling/psychological services with

The schoal psychologist/counsellor will endeavour to work collaboratively with parents/guardians,/carers and

provide relevant updates, input and recommendations.

The =zervices offered have been explained including:

& Arccess to counselling services
®  Support available
Treatment benefits and limitations
Confidentiality and record keeping
Information sharing processes (including with parent/carer/s, staff, external providers)

Confidentiality statement

Unity Grammar's School Counselling is a confidential service and information will be kept private. There are
limits to confidentizlity and there may be occasions when the Principal and possibly other staff are informed
of the matters discussed, particularly in cases involving risk of significant harm and concerns regarding duty of
care.

Parent/guardian;/carer's name:

Signature:

Date:

r|"|:- Bu ru'[:,- grammar.com.au
T0 Fourth Awve, Austral RSW 2175
WA LN Qram mar.ocam. ai




13. APPENDIX 4 - WELLBEING FRAMEWORK

o

D
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Elements Academic Social Physical Islamic Relational Emotional
Support for academic Effective family, school, and Optimal physical and health Spiritual understanding and Authentic and meaningful Growing self-awareness and
engagement and achievement community partnerships practices active implementation connectedness with others self-regulation
Suggested . Promoting learner . Promoting and building . Learner mental health . Supporting and promoting . Building inter-personal . Learner mental health
Element academia, effort, and relationships with others . Staff mental health the growth of knowledge, relationship skills. . Staff mental health
Description excellence external to the Unity . Supporting and understanding and . Maintaining and growing . Staff emotional health
. Rewarding staff excellence, community. promoting all forms of implementation of Islam. friendships and social skills . Staff Job Satisfaction
effort and achievement in . Maintaining and growing health with others within Unity
teaching and learning. friendships and social . Healthy lifestyles, community.
e Recognising and networks and relations with mentalities and attitudes
celebrating staff creativity, others outside the immediate towards themselves,
implementation, and Unity community. others, and their
leadership environments
Principles Al. Staff and learners are active Sl. Staff, learners, and families P1. Staff and learners play an I1. All members of the school RI. Staff and learners feel El Learners experience
participants in their own learning | share and cultivate an active role in building a culture community are active connected and use their social growing self-awareness
and wellbeing. understanding of wellbeing and where personal and participants in building an Islamic | and emotional skills to be through understanding their
support for positive behaviour community physical health environment where Islamic respectful, resilient, and safe by own feelings, values and
where the whole community feels practices are valued and principles, beliefs and practices building positive and meaningful strengths leading to effective
included, connected, safe and feature in school community supports effective social interdependent relationships. self-management, social
respected. practices. interactions as well as successful awareness, and empathy.
teaching and learning.
Effective Al.l Create and maintain S1.1 Proactively build collaborative PL1 Learners are supported in 11.1 Promote and sustain a love of R1.1 Staff and learners promote EL1 Actively engage learners in
Practices inclusive and interactive learning | relationships with families and developing sustainable habits the Islamic faith in all members of | and implement effective and recognising and regulating

environments to encourage
active learner participation to
foster a sense of connectedness.

Al.2 Actively engage staff and
learners through the use of
evidence-informed, data-driven,
strength-based approaches to
enhance learning and achieve
their potential.

Al.3 Explicitly teach social and
emotional skills using Islamic
and evidence-informed practices
related to wellbeing, personal
safety, resilience, help seeking
and protective behaviours
across the curriculum.

communities to create a shared
understanding of how to support
learner learning, safety, and
wellbeing.

S1.2 Build knowledge of and
develop strategies to sustain
culturally respectful partnerships
with families and communities
that are welcoming and inclusive.

S1.3 Build links with community
organisations, services, and
agencies to build empathy and
social responsibility in learners
including sustainable and
environmentally sound practices.

for optimal physical health.

P12 Actively seek the
involvement of school staff,
learners and families in the
promotion and recognition of
positive physical health
practices and non-competitive
activities.

P13 Provide extensive
opportunities for learners to
pursue pathways that develop
physical skills through
competitive events.

the school community.

[1.2 Build an understanding of the
relevance and applicability of
Islamic principles and everyday
practices as a way of life as a
means of working towards a
higher purpose.

[1.3 Utilise Islamic principles and
practices to help manage
adversity and challenges.

11.4 Create opportunities of
integration of Islamic knowledge
and understanding across the
curriculum and all other aspects
of school life.

positive relational skills.

RI1.2 Implement whole school
systemic approach to wellbeing
focussing on relational skills with
tiers of support for staff and
learners.

R1.3 Engage in professional
learning to support the consistent
implementation of school’s plan
for wellbeing.

R1.4 Analyse and evaluate school
data to inform decision making in
order to effectively respond to the
changing needs of staff and
learners.

their own emotions, thoughts
and values and understand
how they influence their
behaviour.

El.2 Learners are supported in
developing the ability to control
strong emotions and impulses
and express emotions
appropriately through the
development of strategies to
assist learners with the ability
to see things from others’ point
of view.

EL3 Assist learners to
anticipate, initiate, experience,
prolong, and build positive
emotional experiences, as well
as responding to negative
emotions in a healthy way.
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