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Theme 1l Context

Message from the Chief Executive Officer
Assalamu Alaikum Wa Rahmatu-Allahi Wa Barakatuh.
Dear Unity Grammar Community,

Alhamdulillah, we closed 2024 with immense gratitude and pride in a year defined by purposeful
progress and shared achievement. Our students have grown not only in academic strength, but in
faith, character, and community spirit—guided by Islamic values and supported by your unwavering
trust.

In 2024, we listened closely to your feedback through our community survey, which identified three
cClear priorities:

1 Strengthening communication and engagement

1 Enhancing facilities and resources

1 Deepening our focus on student wellbeing

These are now embedded in our strategic plan, with concrete action already underway.
A Culture of Excellence and Care

Unity Grammar has been blessed to receive the 5-Star Employer of Choice award for two
consecutive years. This recognition reflects the significant investment we have made in establishing
a strong people first culture, rooted in our shared values of excellence, prophetic character, and
service. It is not just an award; it is a reflection of our ongoing journey of growth, care, and
dedication.

At the heart of this journey is our deep commitment to educator well-being, inspired by compassion
and care. Our workplace culture—anchored in mutual respect and guided by our Unity Playbook
principles—is strengthened through team-building activities, mental health initiatives, staff
appreciation events, and open forums for communication. We proudly celebrate our team through
staff recognition programs that honour every contribution.

This journey is not about accolades; it is about fulfilling our shared mission of excellence in service
to Allah (SWT) and our community. It is about creating a story of collaboration and success, driven
by unity, purpose, and faith.

Astrolab: A Legacy of Innovation

A major highlight of 2024 was the launch of Astrolab, our flagship STEAM facility. Named after the
astrolabe—symbolic of Muslim contributions to science—it is a space designed for creativity,
inquiry, and direction. At its heart is the Mariam Room - named after Mariam Al-Asturlabi, honouring
one of the great Muslim female inventors and reminding us that faith and excellence are inseparable.

Wellbeing Grounded in Sunnah

We also launched our One/Third Café and Prophetic Nutrition campaign, inspired by the Prophetic
model of balance and moderation. More than a place to find nutritious food, it represents our holistic
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approach to wellbeing—nourishing body, mind, and soul. We’ve delivered workshops, changed the
meals in our Cafe and installed a new state-of-the-art gym in our quest to become a hub for wellness.

Looking ahead, we’re enhancing outdoor play spaces in our Junior School, ensuring that student
development is supported through active, natural environments.

Future-Focused Leadership Development

2024 saw the launch of Visioneers, a festival celebrating student innovation and real-world problem
solving. In parallel, the CEO Fellowship entered its second year, with 22 learners advancing through
a rigorous program of leadership, design thinking, and community-based project execution. Their
final presentations to the board included visionary ideas in special education, Islamic curriculum
development, service learning, and digital capability.

Service and Social Impact

Our Unity community raised over $650,000 through the Kahatayn Program for Orphans, in
partnership with Human Appeal—surpassing our goal of sponsoring 1,000 children. Students also
led humanitarian initiatives abroad, including building clean water systems and supporting remote
villages in Cambodia. These efforts reflect our belief that learning must be connected to service, and
that we are all accountable for the good we can do.

Towards 2025 and Beyond

Unity Grammar continues to evolve as a place where young people are prepared not just for success,
but for significance. Everything we build, every initiative we undertake, and every program we refine
is aimed at preparing learners to lead with impact, grounded in faith and driven by purpose.

In 2025, we will work on lifting our standards across the board - from academic outcomes to learner
behaviour expectations to wellbeing to experiences we offer our learners. Unity does not accept
mediocre - only excellence. We will not rest until we achieve a state that becomes the standard for
Islamic schools worldwide.

Thank you for your partnership in this shared mission. May Allah (SWT) continue to bless our

community, protect our learners, and guide us in shaping the leaders of tomorrow.

Dr Sayd Farook
Chief Executive Officer
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Message from the Board Chairman

Assalamu Alaikum Wa Rahmatu-Allahi Wa Barakatuh.

2024 was a year of remarkable progress for Unity Grammar College—a year defined by strategic
advancement, educational excellence, and deepened community impact. Guided by our Islamic
values and the trust of our community, we worked collectively to shape a learning environment that
inspires, empowers, and uplifts.

Strategic Growth and Governance

The Board of Directors continued to provide strong governance, vision, and support to ensure that
our school remains on a sustainable growth trajectory.

Key Board initiatives included:

1

Opening of the Astrolab building providing Senior learners with modern, state of the art
learning areas

Committing $900,000 in capital expenditure for Junior and Senior School infrastructure
uplift.

Endorsing long-term planning frameworks for financial strategy, workforce development,
and campus optimisation.

Approving a new school logo and brand identity as part of a broader repositioning strategy.
Supporting the engagement of a team of Architects to lead the development of the College’s
updated Masterplan, including enhanced play spaces and learning facilities.

Academic Excellence and Innovation

In 2024, the College achieved several significant academic milestones. These included:

T

The introduction of accelerated learning in Year 7, with a staged plan for extension through
to Year 10.

Expansion of Stage 5 electives, including Entrepreneurial Studies and Computing, designed
to bridge into Stage 6 pathways.

Delivery of 19 HSC subjects, positioning Unity Grammar as one of the most academically
diverse Islamic schools in NSW.

Completion of the NESA registration and accreditation process, resulting in a five-year
renewal—the highest available term.

The Junior School achieved key progress through leadership restructuring

Daily Core Values lessons embedded Islamic character and respectful relationships into the
rhythm of school life.

Faith, Values, and Islamic Identity

Unity Grammar’s Islamic Faith Department achieved significant success in 2024 through curriculum
development, schoolwide engagement, and interfaith programs. Key accomplishments included:

1

Launch of a unified K-12 Islamic Studies curriculum, with clear scope and sequence grounded
in Sunni orthodoxy tailored to our Australian Islamic context.

Schoolwide initiatives such as the Light Upon Light Quran and Adhan Competitions,
Ramadan Immersion, Hajj Week Exhibition, and multiple congregational Eid prayers attended
by over 900 learners, staff, and families.

Establishment of Spiritual Counsellors and a faith-based wellbeing support framework.
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These initiatives reflect our deep commitment to producing spiritually grounded, confident, and
ethical learners.

Community Impact and Engagement

Unity Grammar’s Community Experience Team delivered a dynamic year of outreach and
engagement, grounded in prophetic values. 2024 highlights included:
9 Hosting large-scale events such as the Gala Dinner, Eid Festival, and Night Under the Stars,
drawing over 5,000 attendees combined.
9 Raising over $434,000 for humanitarian causes including international development, water
access, and local welfare.
9 Running 15 high-impact events including TEDx Youth, Shark Tank, Mock Trial, Visioneers
Festival and school iftars.
9 Partnering with a growing list of industry and community organisations to provide learners
with internships, mentoring, and exposure to career pathways.

This ongoing investment in service, connection, and opportunity continues to position Unity
Grammar as a beacon of community leadership.

Campus and Infrastructure Enhancements

In alignment with our commitment to providing contemporary and purpose-built learning
environments, Unity Grammar delivered the following upgrades in 2024:
9 Installation of synthetic turf in the Junior School and shaded seating throughout both
campuses.
9 Construction of decking and outdoor learning spaces, planter boxes, awnings, and upgraded
communal areas.
9 Acquisition of a 45-passenger school bus to support learning excursions and school travel.
9 Implementation of a formal waste management and recycling program, reflecting
environmental responsibility.

These works support not only aesthetics and functionality but also the spiritual, physical, and
intellectual wellbeing of our learners.

A Shared Vision for the Future

As we look ahead, Unity Grammar remains steadfast in its mission to nurture the pioneers of
tomorrow—young men and women anchored in faith, equipped with knowledge, and committed to
service. Our vision continues to live vibrantly in the halls, classrooms, and hearts of every member
of our community.

On behalf of the Board of Directors, I extend our gratitude to our CEO, Executive Team, staff,
families, and partners for their unwavering dedication. May Allah (SWT) bless our efforts, protect
our learners, and guide us toward further excellence, InshaAllah.

Mr Khalil Hafza
Board Chairman
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Message from the Parent Volunteer Body of 2024 (Friends of Unity)
In the name of Allah, the Most Gracious, the Most Merciful

For the past two years, it has been an honour to serve our school community. Working alongside
individuals who serve with love sincerity and a shared vision for growth has been one of the greatest
blessings. Together we’ve strengthened our foundation lifted our values and made a lasting impact.

As FOU marks its second year of service we take a moment to sincerely thank our volunteers. Your
consistent presence dedication and humility have helped build a school environment rooted in faith
compassion and excellence.

Alhamdulillah with your support we’ve achieved so much including:

Supporting students during excursions ensuring safe and meaningful experiences.
Assisting in the library canteen and uniform shop to keep services running smoothly.
Participating in community programs that strengthen our connection to faith.
Promoting the beauty of Akhlaq through kindness respect integrity and service.
Living the values of Sadagah Ihsan and Ukhuwwah in every act of service.

=A =4 =4 -4 A

You have not only helped with the practical needs of the school but you’ve also brought warmth,
faith and care into the lives of our students staff and families. You are a quiet yet powerful force
behind the goodness we see every day.

As we prepare to enter the new Islamic year we do so with purpose hope and gratitude. Insha’Allah
our efforts will continue to grow and bring even greater benefit.

The Prophet Muhammad (PBUH) said:
“The most beloved of people to Allah are those who bring the most benefit to others.”
(Al-Mu’jam al-Awsat)

May Allah accept every step you’ve taken for His sake. May He ease your struggles and multiply
your rewards. May He fill your homes with barakah, protect your children and grant you
contentment in this life and the next. May every quiet effort and unseen act of kindness be written
with the best of deeds on your scale and may Allah reunite us all in Jannah under His mercy and
light

Jazakum Allahu Khairan.
Mr Wasseed LADAN

President - Friends of Unity
2024 Friends of Unity Committee
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Message from the School Leadership Team of 2024
Assalamu Alaikum Wa Rahmatullah Wa Barakatuh.

No journey is complete if you emerge as the same individual you were when you began. [ impart this
idea for a sole purpose to emphasise that the year of 2024 has been nothing but transformative for
us all.

From the moment we began, our environment at Unity Grammar has been grounded in purpose and
growth. Whether inside the classroom, in the playground, or out in the hallways, these sacred spaces
facilitated a year of frequent discussion and study, which ultimately led to our success. The support
we received as we encountered various challenges, was welcomed and appreciated. It is here, in our
home away from home, that our Muslim identities were formed and strengthened.

We express sincere gratitude for the limitless opportunities that have also translated into priceless
memories. Multifaith encounters taught us to be unwavering in our belief, workshops with
international speakers contributed to our holistic progress, and celebratory events such as the Eid
Festival or Senior BBQ provided us with that balance and a holistic education. Moreover, it’s the
opportunity to give back, to fundraise for various national and international causes, and assist those
in need, that have meant the most.

Without our educators, none of this past year would have been possible. They have been by our
sides through it all, listening and addressing every query, and mentoring us through the HSC. We
are appreciative of their endless efforts and acknowledge that along with our peers, Unity Grammar
has become our family. It goes without saying that our parents have been our biggest supporters,
kept us grounded year on year, and reminded us to stay true to ourselves at all times. We could not
have done it without them!

Our time here has been well spent. It had a permanent, poignant impact on each of us. And now it is
our turn to begin a new chapter and create our own impact in the world. While it is frightening to
traverse into new spaces, our experiences have equipped us with the resilience, grit, and tenacity
necessary to succeed.

On behalf of the graduating class of 2024, | can testify that while saying goodbye is bittersweet, we
have arrived at the end stronger than when we started - and for this we will always be grateful.

Mona Hafza
2024 Faith Prefect
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Statement of Commitment to Child Safety
Our Public Commitment To Child Safety

We have a zero tolerance for child abuse and are committed to acting in children’s best interests
and keeping them safe from harm.

Grounded in the principles of our Islamic faith and guided by prophetic character, Unity Grammar is
committed to ensuring the safety and wellbeing of all children and young people. Reflecting our
vision, mission, and core values, our dedication extends beyond mere protection to the cultivation
of an environment where every child feels valued, respected, and empowered to reach their fullest
potential.

Our commitment to children and young people is deeply rooted in our Islamic faith with the intention
to:

1 Provide a safe and child-friendly, nurturing environment that reflects the teachings of our
Prophet Muhammad (PBUH), characterised by compassion, empathy, and humility.

1 Provide a safe and supportive environment where children and young people can thrive to
be pioneers of the future, inspired by our Islamic faith, driven to achieve for the betterment
of humanity.

9 Guarantee that their experiences are free from any form of harmful conduct, such as abuse,
neglect, or grooming.

1 Empower children and young people to speak up and respond to any behaviour that makes
them feel uncomfortable or unsafe.

1 Ensure that children and young people are aware of who they can approach if they have any
concerns about their safety or wellbeing.

1 Offer age- and ability-appropriate codes of conduct to everyone involved with Unity
Grammar.

1 Establish a robust reporting framework to make it easy for anyone to report concerns,
ensuring timely and fair responses, appropriate documentation, and referral to relevant
authorities when necessary.

1 Provide support to any child or young person who reports or is suspected of being exposed
to concerning conduct, including abuse, neglect, or grooming.

In alignment with our core values, we pledge to:

1 Empower children and young people to recognise and respond to any behaviour that
contradicts the principles of prophetic character, thereby fostering a community where
respect and dignity prevail.

1 Equip children and young people with the knowledge and resources to seek assistance and
support if they ever feel unsafe or encounter situations that challenge their wellbeing.

1 Implement age-appropriate educational initiatives that instill the values of prophetic
character, resilience, and self-advocacy, empowering children, and young people to navigate
life's challenges with confidence and integrity.

1 Hold ourselves accountable in the workplace to the principles outlined in the Unity Playbook
in our interactions with others.
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Our commitment to parents, carers, families, and the broader community is evident through:

91 Open and transparent communication regarding our efforts to create a safe and inclusive
environment that honours the Islamic principles of compassion, justice, and mercy.

9 Collaborative partnerships that engage families and the community in safeguarding
initiatives, recognising that protecting children is a collective responsibility entrusted to us
by our faith and values.

As stewards of our Islamic heritage, we are committed to:

9 Cultivating a culture of accountability and vigilance, where all members of the Unity
Grammar community are active participants in safeguarding children and young people.

71 Investing in ongoing education and training to ensure that staff, volunteers, and stakeholders
are equipped with the knowledge and skKills necessary to uphold the highest standards of
child safety.

To uphold these commitments, Unity Grammar adheres to stringent child safe standards, including:

1 Clear and accessible codes of conduct for all stakeholders.

1 Rigorous recruitment processes, including Working with Children Checks (WWCC) and
relevant screening procedures.

1 Comprehensive induction programs and ongoing training on child safety protocols.

1 Proactive measures to prevent and address any concerning conduct involving children and
young people.

1 Transparent reporting mechanisms and timely response to any safeguarding concerns or
allegations.

At Unity Grammar, safeguarding children and young people is not only a duty but a sacred trust,
woven into the fabric of our institution and guided by the timeless principles of our Islamic faith and
prophetic character.

10
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Contextual Information

Unity Grammar is a private independent Islamic school located in Austral, NSW, with a strong focus
on providing quality education to its learners. With over 1300 learners ranging from Kindergarten to
Year 12, the school aims to offer a comprehensive curriculum and engaging extracurricular
programs that enhance the learning experience, allowing learners to explore their interests and
develop important life skills outside of the classroom.

Our learners are from various backgrounds, allowing the school to promote an inclusive and
multicultural environment.

Our Vision

Our learners are pioneers of the future, inspired by our Islamic faith, driven to achieve for the
betterment of humanity.

Our Mission

Unity Grammar instils the prophetic legacy in our learners, nurturing the leaders of the future with
the foundational and emerging skills for an ever-evolving world.

Our Core Values

1. Prophetic Character:

We are inspired by our Prophet (PBUH). We act and behave with humility, empathy, and compassion.
We strive to emulate the Prophet's exemplary character in all aspects of life.

2. Entrepreneurial Spirit:

We are bold, courageous and take initiative where we see opportunity. We take calculated risks in
pursuit of our goals. We celebrate and learn from failure.

3. Relentless Learning:

We are boundlessly curious and continuously striving to learn. We view every experience as an
opportunity for reflection, learning, self-discovery and growth in character and wisdom.

4. Global Citizenship:

We possess a global consciousness. We actively engage with our local and international community
and collaborate with others to promote peace, sustainability, and fairness for our planet.

5. Mastery:

We strive for mastery in every facet of our lives; be it in our spiritual practice, academic pursuits, or
interpersonal conduct.

11
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Student Enrolment Profile

In 2024, the school’s student population was sitting at 1384 students in years K - 12, illustrated below.

Growth Analysis 2008 - 2024

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

For further details, see School profile | My School

Unity Grammar’s School Improvement Plan
Strategic Progress Towards Vision Realisation

In 2023, Unity Grammar launched a comprehensive five-year roadmap underpinned by SMART
goals and flexible initiatives across its key strategic pillars. By the end of 2024, approximately 98%
of approved initiatives had been successfully executed, marking significant advancement towards
our vision of nurturing future pioneers inspired by Islamic faith to serve humanity.

Key Strategic Achievements in our 2024 roadmap:

1 Teaching & Learning: Achieved 100% of our curriculum targets and observed
improvements in both Junior and Senior Schools, ensuring high educational standards and
regulatory alignment.

! Wellbeing: A notable improvement in student behaviour and wellbeing was observed
following the implementation of the Core Values Program, a revised set of high standards
established within the school and a constant focus on data which has fostered a school-wide
positive culture, grounded in prophetic character, inclusion, and mutual respect.

! Sustainable Infrastructure: Ongoing aesthetic and functional enhancements continued to
shape an educational environment that reflects both Islamic identity and contemporary
learning needs.

o Examples include adding turf to the Junior School quad, extending shaded areas,
installing nets to prevent balls from entering the parking area, refurbishing the
canteen, adding an awning to the junior staff balcony, and building a decking area
beside the canteen that is beautifully used by all during lunch. Additional

12
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improvements include library refurbishing, installing communication P/A systems for
the both junior and senior schools including the sport hall, replacing classroom
screens with large CleverTouch smart screens, planting olive trees in the Junior
School quad, acquiring a 45-passenger bus for excursions, and many more initiatives
that enhance both form and function across the school.

o Engaged a waste management company to reduce environmental impact and
introduce a comprehensive recycling program across the school.

Community Engagement: Strengthened external connections through flagship events such
as the Visioneers Showcase, Gala Dinner with Mufti Menk, Eid Festival, Model Global
Parliament, and the CEO Fellowship Program—positioning Unity learners as global
contributors.

Islamic Studies: A full curriculum reform was completed, setting new standards and paving
the way for a refined, adaptive implementation in 2025.

Administration: Successfully deployed a CRM system to streamline stakeholder
engagement and operational efficiency.

One Third Project: This pioneering initiative integrated prophetic principles into the school’s
health and wellbeing strategy. Highlights included:

A professionally audited canteen offering a nutritionally enhanced menu.

We now offer expertly prepared healthy meal packs, labelled with calorie counts and
a full list of micronutrients.

Personalised health services, including blood testing and consultations.

Engaging parent workshops on Prophetic nutrition and lifestyle, featuring expert-led
sessions on healthy organic meals and science-backed insights aligned with
Prophetic principles.

Vision Realisation: Through targeted programs, professional development days, and
parent-learner-educator sessions, the Vision Realisation Office cultivated a shared belief in
the school’s vision and values through an orchestrated cultural transformation. High-impact
initiatives included:

o Community events such as Mother & Daughter, Father & Son, Friday parents sessions,
and Family Picnic Day.

o Prophetic Character Recognition Program, awarding Umrah vouchers to exemplary
educators and learners.
Visionary Educator of the Week - Junior School.
Weekly Award for Prophetic Character - Learner of the Week.
A school-wide campaign promoting memorisation and internalisation of the school’s
vision and core values.

o Creating a powerful and immersive presence of our Vision, Mission, and Core Values
across the school through a unified, high-impact branding strategy. This includes:

1 Flags of our core values displayed along the school fence
1 Framed statements of our Vision, Mission, and Values mounted throughout

the campus

13
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1 Interactive points of contact highlighting core values in daily school life

71 Integration into all platforms and materials—email signatures, exercise books,
merit certificates, medals, pins, banners, PowerPoint templates, stage decor,
TV screens, and laptop backgrounds—all aligned under one consistent theme
and brand

1 School-wide distribution of the HAT book to staff and parents, introduced
through a dedicated reading session to engage hearts and minds before the
handover

This saturation approach ensures our values are not just seen—they’re lived, shared, and celebrated
every day throughout the school community.

Following our logo change and the addition of a marketing specialist to the Community Experience
Team, I have officially handed over this initiative to them for execution and ongoing management.

Annual Review Process

To support the qualitative evaluation of our initiatives, programs, and overall school environment,
Unity Grammar conducts an annual independent stakeholder survey. This survey, administered by
National School Surveys, includes feedback from staff (including educators), learners, and parents.
Alongside formal and informal stakeholder engagement sessions, the survey provides valuable
insights into the School’s Key Priorities outlined in the School Improvement Plan.

Below is a summary of the findings from the 2023 and 2024 surveys. The results indicate a
consistent increase in overall satisfaction, with the school working steadily toward achieving a 95%
satisfaction rate in the near future.

Key Area comparison (2023 vs 2024)

2023 survey results

Area of Interest 2023 Unity Grammar 2023 Unity Grammar 2023 Unity Grammar
Learner Mean Staff Mean Parent Mean

Guidance & Support
Learning Opportunities
Personal Development

Technology and Resources
Leadership and Management

Average of key areas

14
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2024 survey results

Area of Interest 2024 Unity Grammar 2024 Unity Grammar 2024 Unity Grammar
learner Mean Staff Mean Parent Mean

School Environment
Communication

Technology and Resources
Leadership and Management

Average of key areas

Stakeholder Satisfaction Trends (2023-2024)

Average levels of satisfaction Learners Staff Parents

2023 54% 64% 72%
2024 63% 66% 74%

Initiatives Promoting Respect and Responsibility

At Unity Grammar, we are committed to nurturing learners who embody Prophetic Character,
showing respect, compassion, and responsibility in their daily lives. We believe every learner is a
valued and integral part of our school community. With the support of staff and parents, we strive
to foster self-worth, mutual respect, and personal accountability. These qualities are nurtured not
only within the school environment but also through service and engagement in the wider
community. This report highlights key initiatives that exemplify our commitment to cultivating a
strong sense of community and shared responsibility.

Building a Culture of Respect and Inclusion

In 2024, Unity Grammar actively promoted a culture of respect, responsibility, and belonging across
the school through a variety of initiatives. We participated in the National Day of Action Against
Bullying and Violence, embracing the national theme “Everyone Belongs” to raise awareness and
empower learners to stand against bullying in all its forms. Our celebration of Harmony Day, aligned
with the International Day for the Elimination of Racial Discrimination, was guided by our internal
theme: “Unity in Diversity: Sharing Blessings and Strengthening Bonds.” These events aimed to
foster an inclusive and safe environment by highlighting the importance of adab (manners, respect
and etiquette) and akhlaq (manners, ethics and morals) and reminding learners that their unique
identities enrich our collective strength as one ummah (worldwide community). Complementing
these efforts, a series of interactive workshops focused on social communication, Cyber awareness,
identity, and personal responsibility, ensuring learners not only understand but live out these values
in their daily interactions. Through collaboration with families and the wider school community,
these initiatives strengthened our school culture and reaffirmed our shared commitment to
compassion, inclusion, and respectful conduct.

15
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Developing Leaders of Purpose and Compassion

At Unity Grammar, promoting respect and responsibility is embedded in school life through
meaningful programs that develop leadership, service, and Islamic character. Peer Support
initiatives foster a sense of brotherhood and sisterhood, encouraging learners to care for and
support one another. Our Student Shura Council (Student Leadership Council) plays an active role
in leading by example, participating in a variety of school and community projects throughout the
year. In 2024, selected council members proudly represented our school in the inaugural Liverpool
Schools Representative Forum, working alongside the Mayor, Ned Mannoun, and councillors to
advocate for youth initiatives across the LGA. Leadership development was further enriched
through the GWS Giants Leadership Program, where learners explored values-based leadership
through the example of the Prophet Muhammad (peace be upon him), embracing perseverance,
purpose, and service. Charitable projects such as food and supply runs for the homeless, as well as
fundraising for orphans and families in need, provided opportunities for learners to reflect on
gratitude and community responsibility. In addition, learners engaged in inspiring networking
opportunities such as collaborative workshops with Queenwood Girls School, and interfaith iftar
events, promoting mutual respect, understanding and connection beyond our immediate school
community. Together, these initiatives nurture confident, compassionate learners who live our core
values and contribute meaningfully to society.

Growing With Purpose: [slamic Values and Whole-School Development

At Unity Grammar, our commitment to nurturing the whole learner is deeply rooted in the values
and teachings of Islam. In 2024, we enhanced our K-12 Core Values Reward System to more
intentionally align with our Islamic ethos. Grounded in our five core values—Prophetic Character,
Relentless Learning, Mastery, Global Citizenship, and an Entrepreneurial Mindset—the system
recognises and rewards learners who consistently demonstrate these attributes, encouraging them
to embody Islamic values in their everyday behaviour and interactions.

Supporting the mental, emotional, and spiritual wellbeing of our school community remains a
priority. We delivered mental health and wellbeing workshops for learners, educators, and parents,
promoting a deeper understanding of holistic wellbeing through practical strategies and open
dialogue. Recognising the importance of smooth transitions, Unity Grammar implemented
comprehensive transition programs to support learners moving into key stages of their educational
journey. These included tailored experiences for incoming Kindergarten students, Year 6 learners
transitioning to secondary school, and senior learners progressing into Years 1l and 12. To begin
2025 with intention and connection, we meticulously planned in 2024 and launched Discovery Week
on the commencement of the 2025 school year, a whole-school initiative focused on building strong
relationships among learners, staff, and families. The Junior School dedicated a full week to team-
building activities, connection-building between students and staff, and parent engagement. The
Senior School held a camp that fostered camaraderie, trust, and a shared sense of purpose.
Discovery Week was a joyful and impactful start to the year, laying a strong foundation for learning
and wellbeing.

At Unity Grammar, our mission is to nurture learners who lead with purpose, guided by Islamic
values and Prophetic Character. Through intentional programs that foster respect, responsibility,
wellbeing, and leadership, we empower our students to grow into confident, compassionate
contributors to both their school and wider community. These efforts reflect our commitment to
developing the learners spiritually, emotionally, and intellectually, as they journey toward excellence
and meaningful impact.

16
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Theme 2 Outcomes and Results

NAPLAN

The National Assessment Program - Literacy and Numeracy (NAPLAN) is an annual assessment for
learners in Years 3, 5, 7 and 9. Student achievement in NAPLAN is reported against 4 proficiency

levels:

1 Exceeding: the student’s result exceeds expectations at the time of testing.
9 Strong: the student’s result meets challenging but reasonable expectations at the time of

testing.

1 Developing: the students’ result indicates that they are working towards expectations at the

time of testing.

1 Needs additional support: the students’ result indicates that they are not achieving the
learning outcomes that are expected at the time of testing. They are likely to need additional

support to progress satisfactorily. Read more.

These levels assess students' progress against challenging, yet attainable standards aligned with
the Australian curriculum. They replace the previous numerical NAPLAN bands and national

minimum standards.

The NAPLAN testing period in May has allowed all stakeholders to gain valuable feedback much
earlier in the year to develop actionable items to address areas for consolidation.
The My School website provides detailed information and data for national literacy and numeracy

testing. NAPLAN results are available at Results | My School

Senior School Qutcomes

The formal Record of School Achievement credential was awarded by NESA as follows:

Senior School Year 11 Year 12
Number of Students in TOTAL on Commencement of the Year 95 88
Number of Withdrawals and ROSAs Granted 11 1
Number of Students Remaining in TOTAL on Conclusion of the Year 77 85

Higher School Certificate

In 2024, 85 students at Unity Grammar sat and qualified for the NSW Higher School Certificate in
19 courses. English Advanced 1, English Advanced 2, English Standard, English Studies, Math

Standard and Visual Arts achieved above State level.

17
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https://www.myschool.edu.au/school/43782/naplan/results

V

HSC Exam Historical Mark Summary

HSC English
Average Advanced
2021 81
2021
State 82
2022 80
2022
State 82
2023 82
2023
State 82
2024 80
2024
State 82
LS Chemistr
Average .
2021 62
2021
State 74
2022 54
2022
State 72
2023 65
2023
State 74
2024 71
2024
74

State

Grgggar
English English English English Math
Ext1 Ext 2 Standard Studies Standard
71 67
71 69
44 68 66
42 71 71
68 69
70 72
44 47 74 67 74
42 41 71 57 72
Physies Blology Sl Goldies  History
56 68 71 71 66 71
75 73 73 75 73 72
55 64 72 69 67 64
74 70 74 75 74 70
76 64 72 69 59 66
75 73 74 75 73 73
73 70 72 74 70 72
74 74 73 75 75 74

HSC Band Summary Over Time by Course

PDHPE

Math Maths Maths

Advanced Ex1 Ext2

76 88 78

78 78 83

67 75 64

78 78 81

85 87 69

78 78 72

76 79 78

78 80 83

Visual Ancient Design &

Arts History Tech

82 78 67

81 71 79

89 64 82

83 73 80

84 57 77

81 71 77

84 69 73

82 73 77

Subject Year No of Performance band achievement by number and percentage
students
Bands 3- 6 / E3-4 Bands 1- 2 / E1-2
English Studies
2024 15 School: 13 (87%) State (46%) School: 2 (13%) State (54%)
2023
2022
2021
English Standard
2024 51 School: 50 (98%) State (92%) School: 1 (2%) State (8%)
2023 45 School: 41 (91%) State (90%) School: 4 (9%) State (10%)
2022 22 School: 17 (77%) State (88%) School: 5 (23%) State (12%)
2021 24 School: 22 (92%) State (91%) School: 2 (8%) State (9%)
English Advanced
2024 18 School: 18 (100%) State (99%) School: O (0%) State (1%)
2023 23 School: 23 (100%) State (95%) School: O (0%) State (5%)
2022 21 School: 21 100%) State (99%) School: O (0%) State (1%)
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2021 31 School: 31 (100%) State (99%) | School: O (0%) State (1%)
English Extension 1

2024 2 School: 2 (100%) State (95%) School: O (0%) State (5%)

2023

2022 4 School: 2 (100%) State (93%) School: O (0%) State (7%)

2021
English Extension 2

2024 1 School: 1 (100%) State 87%) School: O (0%) State 13%)

2023

2022

2021
Mathematics Standard

2024 4] School: 36 (88%) State (83%) School: 5 (12%) State (17%)

2023 24 School: 19 (79%) State (82%) School: 5 (21%) State (18%)

2022 24 School 20 (83%) State: (82%) School 4 (17%) State: (18%)

2021 26 School 20 (77%) State: (79%) School: 6 (23%) State: (21%)
Mathematics Advanced

2024 7 School: 7 (100%) State (95%) School: O (0%) State (5%)

2023 9 School: 9 (100%) State (93%) School: O (0%) State (7%)

2022 9 School 6 (67%) State: (94%) School 3 (33%) State: (6%)

2021 4 School: 4 (100%) State (94%) School: O (0%) State: (6%)
Mathematics Extension 1

2024 6 School: 5 (83%) State (80%) School: 1 (17%) State (20%)

2023 2 School: 2 (100%) State (72%) School: O (0%) State (28%)

2022 3 School: 3 (100%) State (73%) School: (0%) State (27%)

2021 2 School: 2 (100%) State (74%) School: O (0%) State: (26%)
Mathematics Extension 2

2024 4 School: 2 (50%) State (87%) School: 2 (50%) State (13%)

2023 2 School: 2 (100%) State (86%) School: O (0%) State (14%)

2022 3 School: 1 (33%) State: (58%) School: 2 (67%) State: (15%)

2021 2 School: 2 (100%) State: (87%) School: O (0%) State: (13%)
Chemistry

2024 7 School: 7 (100%) State (87%) School: O (0%) State (13%)

2023 6 School: 4 (67%) State (88%) School: 2 (33%) State (12%)

2022 6 School: 3 (50%) State (85%) School: 3 (50%) State (15%)

2021 7 School: 3 (29%) State (89%) School: 4 (57%) State (11%)
Physics

2024 13 School: 12 (92%) State 86%) School: 1 (8%) State (14%)

2023 6 School: 5 (83%) State (89%) School: 1 (17%) State (11%)

2022 4 School: 3 (75%) State: (87%) School: 1 (25%) State: (13%)

2021 3 School: 1 (33%) State: (91%) School 2 (67%) State: (9%)
Biology

2024 44 School: 39 (89%) State (88%) School: 5 (11%) State (12%)

2023 24 School: 14 (58%) State (89%) School: 10 (42%) State (11%)

2022 15 School: 10 (67%) State (80%) School: 5 (33%) State (20%)

2021 17 School: 15 (88%) State (92%) School: 2 (12%) State (8%)
Business Studies

2024 35 School: 28 (80%) State (87%) School: 7 (20%) State (13%)

2023 4] School: 35 (85%) State (88%) School: 6 (15%) State (12%)

2022 20 School: 19 (95%) State (90%) School: 1 (5%) State (10%)

2021 42 School: 35 (83%) State (87%) School: 7 (17%) State (13%)
Legal Studies

2024 19 School: 17 (89%) State (89%) School: 2 (11%) State (11%)

2023 39 School: 32 (82%) State (90%) School: 7 (18%) State (10%)

2022 18 School: 15 (83%) State (85%) School: 3 (17%) State (15%)
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| 2021 15 School: 13 (87%) State (88%) | School: 2 (13%) State (12%)
Modern History
2024 22 School: 19 (86%) State (90%) School: 3 (14%) State (10%)
2023 26 School: 16 (62%) State (84%) School: 10 (38%) State (16%)
2022 14 School: 7 (50%) State (11%) School: 7 (50%) State (89%)
2021 27 School: 19 (70%) State (84%) School: (30%) State (16%)
PDHPE
2024 75 School: 65 (87%) State (91%) School: 10 (13%) State (9%)
2023 54 School: 38 (71%) State (89%) School: 16 (29%) State (11%)
2022 30 School: 22 (73%) State (80%) School: 8 (27%) State (20%)
2021 40 School: 31(77%) State (86%) School: 9 (23%) State: (14%)
Visual Arts
2024 19 School: 19 (100%) State (99%) School: O (0%) State (1%)
2023 12 School: 12 (100%) State (99%) School: O (0%) State (1%)
2022 7 School: 7 (100%) State (99%) School: O (0%) State (1%)
2021 5 School: 5 (100%) State (98%) School: O (0%) State 2%)
Ancient History
2024 19 School: 13 (68%) State (89%) School: 6 (32%) State (11%)
2023 22 School: 6 (26%) State (81%) School: 16 (74%) State (19%)
2022 16 School: 11 (69%) State (83%) School: 5 (31%) State (17%)
2021 13 School: 12 (92%) State (79%) School: 1 (8%) State (21%)
Design & Technology
2024 28 School: 27 (96%) State (96%) School: 1 (4%) State (4%)
2023 10 School: 10 (100%) State (95%) School: O (0%) State (5%)
2022 5 School: 5 (100%) State (96%) School: O (0%) State (4%)
2021 16 School: 14 (87%) State (97%) School: 2 (13%) State (3%)
HSC Z Score Analysis
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HSC Band Distribution by Course
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HSC Band Distribution by Number
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HSC Band Distribution: School vs State

Performance Band Achievement by Percentage School Vs

State
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Year 12 Attaining HSC or Equivalent Vet Qualification

No students enrolled in the 2024 HSC were enrolled in vocational, trade training or VET courses.

Retention Rates

From the Yr. 10 cohort of 2022, 85 students from a cohort of 98 or 87%, graduated with HSC at Unity
Grammar in 2024.

Post-School Destinations

92% of students who graduated in 2024 were offered early university entrance for 2025.
6% of students who graduated in 2024 started a TAFE qualification in 2025.

Record of School Achievement (RoSA)

From the Year 10 cohort in 2024, 3 out of 105 students transferred and 3 out of 105 students
withdrew. 99 students completed Year 10.

From the Year 11 cohort in 2024, 7 out of 95 students transferred and 11 out of 95 students withdrew.
77 students completed Year 11.

From the Year 12 cohort in 2024, 2 out of 88 students transferred and 1 out of 88 students withdrew.
85 students successfully completed their HSC.

Higher School Certificate (HSC)

85 students completed their HSC at Unity Grammar in 2024.
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Theme 3 Staffing

Teacher Accreditation
Level of Accreditation Number of Staff
Conditional 31
Provisional 3
Proficient 49
Experienced 16
Non- Accredited - Islamic Studies & Junior School Arabic Studies Teachers 5
(non-NESA subjects)

Workforce Composition

Position Number

Teaching Staff 104
Full-Time Equivalent Teaching staff 96.6
Non-Teaching Staff 46
Full-Time Equivalent Non-Teaching Staff 39.9
Number of Indigenous staff Nil
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Theme 4 Attendance

The average student attendance rate for Unity Grammar in 2024 for Kindergarten to Year 12 is
illustrated below.

Year Attendance %

Kindergarten 90.43%
Year | 91.42%
Year 2 92.14%
Year 3 91.52%
Year 4 91.61%
Year 5 90.21%
Year 6 92.07%
Year 7 89.88%
Year 8 88.86%
Year O 87.31%
Year 10 86.45%
Year 11 87.46%
Year 12 85.62%

In 2024, an average of 90.18% of students from years | - 10 attended school each school day. This
is an increase from 89.13% in 2023.

Management of Non-attendance, Secondary retentions

Attendance is recorded daily, electronically, on the student management system. The roll is taken
by the class teacher every morning prior to the beginning of the class daily schedule.

Any consecutive non-attendance of 2 days is brought to the attention of the principal, or his/her
delegate and contact is established with parents and carers in an effort to ensure the wellbeing of a
student away from school is addressed.

Students absent from school may be asked to produce written communication from their
parents/caregivers explaining their absence. Any unexplained absences are followed up by the
school through well-developed procedures implemented by the administration office.

The school places great emphasis on student’s arrival at the College prior to commencement of
morning assembly at 8.25am. Students arriving after conclusion of daily morning roll (8.30am) are
considered as late arrivals and require parents to accompany the student to an administration
officer for late sign in and recording in the school’s late arrivals register. Students arriving late on a
regular basis are counselled by the principal or his/her delegate.

Students departing the school early for any genuine reason are signed out by a parent or carer. The
administration department maintains an early departure register.
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Theme 5 School Policies

The following school policies are publicly available on Unity Grammar website
Unity Grammar | Policies

1 Anti Bullying Policy
Anti-Bullying-Policy-Ver-4.pdf

1 Child Protection Policy and Statement of Commitment to Child Safety
Child-Protection-Policy-Ver-12.pdf
Statement-of-Commitment-to-Child-Safety-1.pdf

M Complaints and Grievances Policy
Complaints_and_Grievance Policy _and Procedures Ver 101.pdf

1 Enrolment Policy
Enrolment-Policy-Ver-5.pdf

9 Learner Behaviour Management Policy
Behaviour Management Ver 171.pdf

Hard copies of relevant policies are available on request at the school administration office.
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https://www.unitygrammar.nsw.edu.au/policies
https://media.digistormhosting.com.au/ug-au-nsw-1032-website-2024/content/Anti-Bullying-Policy-Ver-4.pdf?v=1727091731
https://media.digistormhosting.com.au/ug-au-nsw-1032-website-2024/content/Child-Protection-Policy-Ver-12.pdf?v=1727091734
https://media.digistormhosting.com.au/ug-au-nsw-1032-website-2024/content/Statement-of-Commitment-to-Child-Safety-1.pdf?v=1742171357
https://media.digistormhosting.com.au/ug-au-nsw-1032-website-2024/content/Complaints_and_Grievance_Policy_and_Procedures_Ver_101.pdf?v=1741738766
https://media.digistormhosting.com.au/ug-au-nsw-1032-website-2024/content/Enrolment-Policy-Ver-5.pdf?v=1727091734
https://media.digistormhosting.com.au/ug-au-nsw-1032-website-2024/content/Behaviour_Management_Ver_171.pdf?v=1741738327
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Theme 6 Stakeholder Satisfaction

In 2024, our staff, parents and students completed a survey for our College to provide feedback on
areas that were working well and areas that suggest improvement, results are summarised below.

Student Satisfaction Survey Results

Satisfaction Key Areas % Agree

Guidance and support 63%
Learning opportunities 66%
Teacher quality 69%
School curriculum 63%
School environment 54%
Student behavioural value 68%
Technology and resources 61%
Student relationship 60%
Average of satisfaction key areas 63%

Parent Satisfaction Survey Results

Junior School Senior School Overall % Agree

Satisfaction Key Areas

Guidance and support 79% 73% 76%
Learning opportunities 76% 71% 73%
Personal development 74% 70% 72%
Teacher quality 76% 71% 73%
School curriculum 75% 71% 72%
School environment 79% 75% 77%
School communication 77% 72% 75%
Technology and resources 78% 75% 76%
Leadership and management 74% 71% 73%

Average of satisfaction key areas 76% 72% 74%

Staff Satisfaction Survey Results

Junior School Senior School Overall % Agree

Satisfaction Key Areas

Guidance and support 54% 72% 67%
Goal Congruence 64% 80% 75%
Personal development 51% 72% 66%
Morale 74% 83% 78%
School curriculum 48% 55% 54%
School environment 60% 70% 68%
School communication 39% 62% 56%
Technology and resources 42% 63% 59%
Leadership and management 43% 71% 65%
Average of satisfaction key areas 53% 70% 66%
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Theme 7 Summary Financial Information

The graphs below represent income and expenditure using percentage.

(a) Recurrent/capital income summary 2024

Recurrent/Capital Income 2024

= Operating & Capital Income = State Govt Grants = Federal Govt Grants

(b) Recurrent/capital expenditure summary 2024

Recurrent / Capital Expenditure 2024

= Non Salary = Salary = Capital
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