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2022 Excellence

2022 was an outstanding year for Essington with significant improvements and enhancements
across all areas of the school. We are incredibly amazed by the results achieved by our students
in all areas, including academics, sporting, and creative arts. We recognise that to be
successful, our students need the support from both home and school. We know this
partnership makes a great difference to a student’s education. As partners, we share the
responsibility for our student’s success and want to reassure you that we will continue to focus
on each students learning journey.

We commit to nurturing a school community where all individuals feel respected, supported,
appreciated, and safe. We believe that collaboration with families, and community, while
providing high-quality instruction will help our students develop into lifelong learners. We
continue to strive to provide a balanced instructional program which will stimulate your child’s
social, emotional, physical, and academic growth.

The Principal’s Report goes into detail on the remarkable results of our students. The Board
wish to reiterate our congratulations to the graduating class of 2022 for their contribution to
Essington achieving our best NTCET results ever. This includes ten students in the NTCET Top
20 ATAR scores, with four of these in the top 5. Eleven students achieved an ATAR in the top
2% in Australia, 36% of the cohort were in the top 10% in Australia and 35.8% achieved an
ATAR of 90+. We had the second highest NTCET student in Besna Tom and from the 53
Territory students who achieved an A+ merit score in the NT, 20 were from Essington. On
behalf of the Board, | would like to thank the dedicated team of staff for their dedication to
learning and supporting of our students.

Other outstanding student achievements in 2022 included excellent NAPLAN results for our
Years 3, 5, 7 and 9, strong ICAS results and medal winners, and increased number of special
awards in the Australian Math Trust competition. In addition, we had outstanding athletics,
swimming and triathlon achievements by Essington students winning many NT Championship
titles, and so much more.

Student outstanding achievements continue to enhance the reputation of our school as a place
of excellence in education. These results across all areas are attributable to the high quality of
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our staff and engagement of students. On behalf of the Board, | wish to thank all staff for their
commitment to supporting students across the different programs.

School Leadership

Mr. Brian Kennelly retired at the end of semester 1, with the appointment of Mrs. Karen Rohrs
as Principal/CEQ. Mr. Kennelly’s leadership is characterized by a focus on learning and school
improvement. He was instrumental in creating a community grounded in our values. We thank
Mr. Kennelly for his service to The Essington School. Mrs Karen Rohrs has hit the ground
running in her role as Principal/CEO. Karen brings with her a wealth of global experience and
we have already seen firsthand her style of leadership and collaborative approach with all
sectors of the school community.

Board Leadership
We value each member of our executive board and benefit from their expertise, leadership,
compassion, and generosity.

The function of the School Board is only made possible with members who give of their time
and effort. Thank you to the dedicated volunteers who make up our Board of Directors. These
community members spend countless hours in service of our students, staff, and school, acting
in the best interests of the school and its students. | offer my appreciation for their service.

The work of the Board of Directors includes reviewing budgets, education initiatives and
policies as well as meeting with constituents and attending regular board meetings. The school
board has governance responsibilities in four areas: vision, accountability, policy, and
advocacy. This means taking part in the shaping and monitoring of the school’s objectives,
priorities, and general policy directions. In addition to their policy work, board members invest
their time in support of multiple key school initiatives.

The change in personal circumstances meant that the Board sought Expressions of Interest for
open positions. We received several applications and were overwhelmed by the calibre of
skills and willingness to give of time to serve the community. Although not all applicants were
successful, the Board will continue to look for opportunities to partner through the various
projects in 2023.

Master Services and Drainage Plan

Arising from the inspection of facilities it was identified that the school needed a
comprehensive Services Masterplan detailing where all water, sewerage, storm water,
electrical and data pipes and cables are located. In addition, several school buildings are known
to be subject to Wet Season Flooding causing disruption to school activities and damage to
property.

In preparation for future infrastructure work, the Board engaged Bennett Architecture to
complete a Master Services Plan, and detailed drainage plan, including remediation works.
This work began in October 2022. It is anticipated that this project will be complete during
Semester 1, 2023.
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The Masterplan and refurbishments

In November 2022, the School appointed Bennett Architecture as the school’s architect as we
progress with our Master plan and Capital refurbishments program. The tender included a
shaded basketball court, refurbishment of the Middle School building and overall master plan.
Discussion about the needs of Senior College and vision for our school continue.

Throughout 2022, we completed refurbishments across the Junior and Middle School. This
included the painting and new flooring in all classrooms from Transition to Year 7. In addition,
the installation of cabinetry in Years 1-4 classrooms. The food technology lab which is
connected to the Webb lab was installed during the Easter 2022 holidays. The Media Centre
also received a paint upgrade on the external wall facing Chapman Road.

Our projections over the next few years also project surpluses, which will support our
Masterplan vision. These positive results are critical in cementing the school’s position as we
continue to provide Darwin families with the high level of education they deserve, while
improving our facilities for current and future Essington students.

Work, Health, and Safety

The school undertook an initial WHS audit in 2019. Since this report, the Senior Executive team,
in collaboration with our facilities department, worked to ensure a safe environment. WHS
updates are provided to the Board each quarter.

In September 2022, the school partnered with Aon, an independent third party (with the
support of QBE) to undertake a high-level strategic Safety (including Return to Work) &
Psychosocial Safety / Mental Health review prior to policy renewal in Nov 2022. The review
focused on safety leadership, WHS Policies & Planning, Psychosocial Safety and WHS Capability
& Culture.

The report provided specific feedback on current practices and areas for continued growth. A
detailed plan for responding to feedback to enhance our practices followed in Term 4, 2022.
This plan will also guide the focus for 2023.

Enrolments

At the beginning of the 2022 school year, Essington started with 779 students from Transition
to Year 12. During the year, our Transition to Year 12 enrolment grew to 795 students during
Term 3.

As of Term 1 2023, we had a total of 737 students enrolled in Transition to Year 12, with an
additional class added to Year 4 to meet demand and our Transition and Years 1 and 6 at full
capacity. Whilst we had several student departures at the end of last year, with the majority of
those due to families relocating interstate, this was offset by 117 new enrolments who
commenced at the beginning of Term 1, 2023. We also expect this number to increase
throughout the year, as it has in previous years.
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Some of the above student movement can be attributed by the opening of borders long closed
due to the COVID-19 pandemic, with people taking the opportunity to make movements they
may have postponed until now.

Going forward, the Marketing and Admissions team continue to receive enrolment enquires.
We are working toward a target enrolment of 800 students and there is a particular focus on
attracting Years 7 and 10, whilst retaining current students. As Primary School finishes at Year
6, we are hoping to attract more families to Year 7. Year 7 is a key entry point into secondary
schooling. As we consider our subject choices and breadth of offerings, we look to Years 10-
12 enrolments. The school has limited capacity to grow in this area.

Financial status

We are happy to report that the school recorded a surplus of $2.2M for the 2022 financial year,
up from $1.6M in 2021. Our Total Revenue increased from $19.4M in 2021 to $21.1M in 2022,
while our expenses increased by 5.5% from $17.9M in 2021 to $18.9M in 2022. The increase
in school fees over the past three years has offset the reduction in government funding we
have received. We continue to manage our expenses to ensure sustainability moving forward.

Our Revenue and Expenses over the past six years are mapped in the below graph:
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From the surplus achieved in 2022, we have paid $973k to retire old debt. Additional surplus
funds, of about $500,000 have been allocated to capital expenditure. This includes Music and
ICT equipment, cybersecurity, and the purchase of a new 25-seater coaster bus as we
commence replacing our old fleet.

The school is forecasting surpluses for the years ahead. These surpluses will be used alongside
additional funding we hope to obtain to support our Masterplan as well as allowing for other
School refurbishments and improvements of infrastructure. These positive financial results are
critical to ensure Essington’s financial sustainability into the future, so we can continue to
provide the highest level of education to our community. Our forecasted surpluses provide
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Essington with the means to continue our capital works program, improving our facilities for
current and future Essington students.

Our 2022 Financial Statements are available on our website.
Following the review of the scholarship application process in recent years, we have continued

to reduce the level of remissions as a percentage of tuition income. Remission levels have
reduced from 14% in 2019 to 9.9% in 2022. This is detailed in the graph below:

Discounts and remissions as a % of tuition fees

PAOYA (182

1.5

—
0 2 4 6 8 10 12 14

OEssington  mIndustry Benchmark

Promoting a sense of community

One of the attributes of a strong community is the relationships within. As a school there are
many opportunities to become involved and promote a strong sense of community. In addition
to the many school-organised events, our active Parents & Friends group work tirelessly to
bring community members together, raise additional funds for projects and work to enhancing
our school environment.

| would like to highlight the following key events of 2022:
e Mother’s Day tea on Friday 6 May.
e Deckchair Cinema Fundraiser, screening the musical Bran Nue Dae Thursday on 29 May.
e Movie Under the Stars at the main campus on Friday 10 June.
e Twilight Fun Day on Saturday 20 August.
e Father’s Day breakfast BBQ on Friday 2 September.
e Meet the Board social event Wednesday 16 November.
e Family Christmas party and Santa Thursday 8 December.

Conclusion

The collaborative efforts of the Principal, Senior Executive team and our dedicated Board have
contributed to a highly successful year in academic results, governance and maintaining the
spirit of The Essington School in 2022. | thank them all for their ongoing efforts.
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| would like to take this opportunity, along with the extended parent body, to thank all staff for
their commitment to the outcomes for our children. We, as parents, put our children’s
educational needs into their professional hands every day, and the staff do their utmost to
create opportunities and experiences to enable every student to succeed and achieve to their
potential.

On behalf of the Board, | wish to acknowledge our community — the parents, students, and
staff that make up the Essington family. We are very fortunate to have families who are
engaged and committed the future success of The Essington School.

Thank you,

Mr Nathan Reichstein
Chairman
The Essington School Darwin Limited
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