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Key Priorities - 2026



Excursions and Co-Curricular 2026



Key Challenges

• Extension classes are now large and cover a wider range of 
students. Concerns that we are forced to lower expectations and 
standards to appeal to a wider range of students

• Class sizes
• Rooming – dispersed around the College, including demountable 

classrooms
• Geography staffing – Currently, DB is the only specialist
• Humanities versus STEM – Focus on emphasising measurable 

academic success rather than core competencies required in the 
21st-century learner

• Balancing teacher workloads and wellbeing



Spirit of Excellence in Humanities
Provide a learning environment 
and resources that are 
contemporary, inclusive and 
enhance quality learning

• Integration of modern digital learning tools (e.g., interactive platforms, AI-assisted research tools to modernise classroom 
experiences.

• Inclusion of diverse perspectives and voices in curriculum — Enhancing the development of our new curriculum to include 
Indigenous, multicultural, and global contexts.

• Metacognitive strategies
Embed a Vision for Learning which 
fosters positive teaching and 
learning

• Development of Humanities Learning Vision Statement aligned with the College’s V4L
• Consistent use of reflective teaching practices — PGP’s, peer observations, professional learning communities, learning 

walks
• Introduction of growth mindset and metacognitive strategies into lessons to encourage resilience and independent learning 

– Explicit learning objectives, reflective practices, use of own data to inform goal setting

• Encouraging a growth mindset and feedback loop
Recruit, develop and retain an 
expert teaching staff, with a view 
to being an ‘employer of choice’

• Mentoring of early career teachers through structured coaching and peer collaboration programs.
• Recognition of staff achievements and encouragement of leadership pathways within the department.

Seek, promote and celebrate 
personal excellence

• Implementation of student recognition programs beyond the subject prizes (competitions
• Encouragement of reflective goal setting and self-assessment in student work.

• Recognition of staff achievements
Develop data analysis that drives 
improvement across the College in 
the areas of academic success and 
pastoral support of students

• Systematic analysis of assessment data and student progress to identify learning trends and inform instructional 
adjustments.

• Collaboration with the Pastoral Care team to track student wellbeing in relation to academic engagement.
• Use of data-informed interventions (targeted feedback, differentiated instruction)



2025 WACE 

Top Performing School:
• Accounting and Finance
• BME
• Economics

However unfavourable scaling continues to impact our results



2025 WACE - Moderation



2025 WACE – School Versus State



2025 - WACE



Building Capacity
Aboriginal and Intercultural Studies 
Cal and Dustin

Accounting and Finance/BME
Luke – Currently shadowing 12 ACF and 12 BME

Modern History
Troy

Gaps:
• BME/12 ACF (Until RHM returns)
• Geography (DB only specialist until BH returns)
• History – Semester 2 (RJ on leave)



Humanities Tour 2027

• Early interest is strong
• Presenting at Parent Carousel Evening (16/2)
• Initial Meeting will follow later in Term 1
• Draft itinerary has been forwarded to World Strides
• Consideration of a stop-off in Dubai on the way home if 

budget permits
• Proposal to leave school on the Tuesday evening of Week 10 

(one day earlier)



Recommendations
Pathways for Growth and Development
• Currently, there are limited pathways for career progression, possibly impacting staff retention
• Staff who are highly competent users of IT should be identified and developed as ‘Technology Integrators’ 
• Is there scope to create the equivalent of a ‘Level 3 Classroom teacher’ to retain highly competent and innovative staff?
• Year 7 Handbook to reduce the number of emails sent by teachers, HOLAs and HOYs

Teaching:
• School-wide commitment and strategy aimed at driving school improvement through innovative teaching practices that 

encourage working ‘smarter’ not ‘harder’.
• Assembly days should revert to a Tuesday timetable to reduce the number of class times lost

Learning:
• Common language across the department/College, whereby core competencies for students are derived from key 

employability skills such as critical thinking, teamwork, communication
• Evidence-based teaching strategies – best practices should be researched, modelled and implemented as part of the 

Vision for Learning to drive school-wide strategic improvement
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