CHILD SAFE &%@
CODE OF CONDUCT TOORAK COLLEGE

Mount Eliza

The Child Safe Code of Conduct outlines appropriate standards of behaviour for all adults in the College
environment towards students. It serves to protect students, reduce any opportunities for abuse or harm to
occur, and promote child safety and wellbeing in the College environment. It provides guidance on how to best
support students and how to avoid or better manage difficult situations.

The College encourages staff to adopt positive behaviours and recognises there will be times when staff make
mistakes. At the same time however, the College must enforce certain standards to ensure its success, and the
care, safety and welfare of the school community.

It is the College’s policy that any breach of the Child Safe Code of Conduct is a child safety incident that must
be reported internally.

Any breach that meets the threshold for external reporting must also be reported to the relevant external
authority.

This Child Safe Code of Conduct is made in accordance with Ministerial Order No. 1359 — Implementing the
Child Safe Standards — Managing the Risk of Child Abuse in Schools and the School Boarding Premises and
should be read in conjunction with the Child Safety and Wellbeing Policy and the Responding to and Reporting
Child Safety Incidents or Concerns.

The College reviews the Child Safe Code of Conduct annually. Toorak College Board of Governors has approved
the Child Safe Code of Conduct.

The Child Safe Code of Conduct is published on our public website.

Our Child Safe Program also includes a Staff and Student Professional Boundaries policy that provides detailed
guidance for all Staff, Volunteers, Secondees, Labour Hire Workers, Contractors and External Education
Providers on how to maintain professional boundaries between students and adults at Toorak College.

This Child Safe Code of Conduct is not an exhaustive list of the standards that apply to staff in every aspect of a
staff member’s behaviour. Indeed, the College has many policies, procedures and rules which set out the
College’s expectations regarding staff behaviour (which continue to apply). Instead, this Child Safe Code of
Conduct sets out general expectations of the standards of behaviour required.

To the extent of any inconsistency between this Child Safe Code of Conduct and any of the College’s other
policies, procedures and rules, the expectations and processes set out in this code shall prevail. In this respect,
this Child Safe Code of Conduct should be regarded as an overarching summary of the College’s expectations
and processes regarding staff behaviour. Nothing in this Child Safe Code of Conduct should be taken to limit the
circumstances in respect of which the College may take disciplinary action in respect of a staff member.
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Whilst this Child Safe Code of Conduct does not form part of a staff member’s contract or terms of employment, staff
are nonetheless required to comply with this Child Safe Code of Conduct as it contains lawful and reasonable
directions (with consequences of failing to do so set out in the section of this code titled “Consequences for Breaching
the Child Safe Code of Conduct”).

The College reserves the right to vary, replace or withdraw this Child Safe Code of Conduct at any time.
Scope
The Child Safe Code of Conduct applies to all adults in the College community, including:

e Toorak College Board and sub-committees members

e the Principal

e all staff members, including non-teaching Staff and temporary or casual Staff, as well as all Joan Ansett
Hall Boarding House Staff

all Volunteers

all Secondees

all Labour Hire Workers

all Contractors (including External Education Providers)

teaching students on placement at the College

parents/carers and other adult family members of students

Visitors (such as alumni)

any other person who is engaged in student-connected work at the School, or that otherwise has direct
and regular contact with the School’s students (whether supervised or not).

together referred to as “the College Community” for the purposes of the Child Safe Code of Conduct.

The Child Safe Code of Conduct applies at all times, to all staff for the duration of their employment or
engagement. The application of this Child Safe Code of Conduct is not limited to the College’s grounds and
operating hours. The Child Safe Code of Conduct applies in all College and Joan Ansett Hall Boarding House
environments. College and Joan Ansett Hall Boarding House environments include the following physical, virtual
and online places used by a student or a boarding student at any time:

e acampus of the College

e online or virtual College and Joan Ansett Hall Boarding House places made available or authorised by
Toorak College Board of Governors (or the Principal or the Director of Boarding and International
Studies on its behalf) for use by a student (including email, intranet systems, software applications,
collaboration tools and online services)

e atany school-related activities and events (including speech nights, parent-student teacher interviews,

camps, and similar activities or events held by or in connection with the College).

representing the College, including when off-campus or in a digital environment.

travelling to and from the College, as well as to and from off-site activities or events.

wearing school logos or uniform (including staff name badges).

upholding the College’s or a Teacher’s legal duty of care owed to students.

other locations provided by the College or through a third-party provider for a student to use, including

but not limited to:

o camps

o approved homestay accommodation

o delivery of education and training such as registered training organisations, TAFEs, non-school
senior secondary providers, another school

o sporting events, excursions, competitions and other events.

e otherwise engaging in behaviour which in the reasonable opinion of the College may adversely affect
the safety and wellbeing of children and young people, student relationships, staff health and safety,
staff-student relationships, perceptions regarding a staff member’s professionalism, a staff member’s
relationships with other members of the school community, or the reputation of the College.



Certain staff members, Volunteers, Secondees, Labour Hire Workers and Contractors at the College may have
other professional or occupational codes of conduct that regulate their profession or occupation. These codes of
conduct must be complied with. In the event that the staff member, Volunteer, Secondee, Labour Hire Workers
or Contractor considers that there is a conflict between their professional or occupational code of conduct and
the Child Safe Code of Conduct in a particular matter, the relevant staff member, Volunteer, Secondee, Labour
Hire Workers or Contractor must seek advice from their professional or occupational regulatory body and/or a
Child Protection Contact, and must advise the Principal or the Deputy Principal of their proposed course of
action.

In some cases, this code will apply to staff interactions with former students.

This Code is in addition to profession specific codes of conduct, such as the Victorian Institute of Teaching's (VIT)
Standards of Professional Practice and Code of Conduct for teachers that outline behaviours expected by all teachers
in Victoria and the Australian Counselling Associations Code of Ethics and Practice . College staff must also comply

with other codes of conduct, policies and procedures at the College that apply to them, including the Child Safety and
Wellbeing Policy.

THE CHILD SAFE CODE OF CONDUCT

Each member of the College Community is responsible for promoting the safety and wellbeing of students by
adhering to the following standards of behaviour:

Do:

e Uphold and act in accordance with Toorak College's Child Safe Policy at all times.

e  Comply with applicable guidelines published by the College with respect to child safety, such as the Staff
and Student Professional Boundaries policy.

e Behave as a positive role model to students.

e  Promote the safety, welfare and wellbeing of students.

e Acthonestly and in good faith in fulfilling duties and responsibilities.

e  Be vigilant and proactive with regard to student safety and wellbeing, including child protection issues.

e  Provide age-appropriate supervision for students.

e  Treat all students with respect.

e  Promote the safety, participation and empowerment of students with a disability.

e  Promote the cultural safety, participation and empowerment of linguistically and/or culturally diverse
students and Aboriginal and Torres Strait Islander students.

e  Providing particular attention to the needs of students with a disability (or otherwise, additional needs),
students from culturally and linguistically diverse backgrounds, international students, students who identify
as LGBTQIA+ (or who are otherwise gender diverse) and those students who are unable to live at home.

e  Use positive and affirming language towards students.

e  Encourage students to ‘have a say’ and participate, and then listen to them with respect.

e  Respect cultural, religious and political differences.

e Help provide an open, safe and supportive environment for all students to interact, and socialise.

e  Follow reasonable instructions given by supervisor or delegate.

e Intervene when students are engaging in inappropriate bullying behaviour towards others or acting in a
humiliating or vilifying way.

e  Report any breaches of this Child Safe Code of Conduct.

e  Take all reasonable steps to protect students from harm (examples of which include, but are not limited to
bullying, child abuse, discrimination, grooming, sexual harassment, neglect, sexual misconduct, sexual
offences, physical violence, reportable conduct and victimisation).

e  Be aware of and alert to risk factors related to and indicators of harm in students, and where appropriate,
report such risks or indicators, and any concerns about student safety and wellbeing (including actual or
suspected child abuse or reportable conduct to the Principal, a member of the College’s leadership team,
or a Child Protection Contact and the relevant authorities.



e  Report concerns about child safety to one of the College’s Child Protection Contacts and ensure that your
legal obligations to report child abuse or other harm externally are met, as required under the Child Safe
Standards, as well as any obligations which apply personally.

e  Where an allegation of child abuse or other harm is made, ensure as quickly and as reasonably possible that
the student involved is safe.

e  Call the Police on 000 if you have immediate concerns for a student's safety or wellbeing.

e  Respect the privacy of students and their families and only disclose information to people who have a need
to know.

Do Not:

e Engage in any form of inappropriate behaviour towards students (including by engaging in bullying, child
abuse, discrimination, grooming, sexual harassment, victimisation, neglect, sexual misconduct, sexual
offences, physical violence, reportable conduct or victimisation) or expose students to such behaviour.

e  Create a circumstance that places a student at risk of the behaviour described above (for example, by
locking doors).

e Engage in prejudicial or oppressive behaviour or use inappropriate language with students.

e  Express personal views on cultures, race or sexuality in the presence of students or discriminate against any
student based on culture, race, ethnicity or disability.

e  Engage in open discussions of an adult nature in the presence of students.

e  Engage in any form of sexual conduct with a student including making sexually suggestive comments and
sharing sexually suggestive material.

e Engage in inappropriate or unnecessary physical conduct or behaviours including doing things of a
personal nature that a student can do for themselves, such as toileting or changing clothes.

e Engage in any form of physical abuse or violence towards a student including inappropriately rough
physical play.

e  Use physical means (other than as expressly outlined in our Restraint of Students Policy) or corporal
punishment to discipline or control a student.

e  Engage in any form of behaviour that has the potential to cause a student serious emotional or
psychological harm.

e Develop ‘special’ relationships with students that could be seen as favouritism (for example, the offering of
gifts or special treatment for specific students).

e Engage in undisclosed private meetings with a student who is not your own child.

e  Engage in activities with a student who is not your own child, outside of school hours and without
permission from the student’s parent/carer.

e Engage in inappropriate personal communications with a student through any medium, including any
online contact or interactions with a student.

e  Take or publish (including online) photos, movies or recordings of a student without parental/carer consent.

e  Post identifying information about a student online unless it is necessary for the College’s activities or you
have consent from the student and/or their parents/guardians. Identifying information includes things such
as the student’s: full name; age; e-mail address; telephone number; residence; school; or details of a club or
group that they may attend.

e Ignore or disregard any suspected or disclosed child abuse or other harm.

AGREEMENT TO THE CHILD SAFE CODE OF CONDUCT

The College provides a copy of the Child Safe Code of Conduct to all Staff, relevant Volunteers, Secondees,
Labour Hire Workers and relevant Contractors at induction, or otherwise prior to them commencing work at the
College. The College also communicates it via refresher training at regular intervals for all Staff, as well as Direct
Contact and Regular Volunteers.
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All Staff, as well as Direct Contact and Regular Volunteers must sign an agreement to adhere to the Child Safe
Code of Conduct prior to commencing work at College.

A copy of the Child Safe Code of Conduct is provided to parents/carers, who must sign an agreement to abide
by the Child Safe Code of Conduct on enrolment.

CONCERNS ABOUT THE PRACTICALITY OF THIS CODE

If a staff member is concerned that compliance with a particular aspect of this Child Safe Code of Conduct is not
practical, or otherwise has questions about this Child Safe Code of Conduct, the staff member should promptly — and
before acting contrary to this Child Safe Code of Conduct - raise the concern with their supervisor or the Principal.

CONSEQUENCES FOR BREACHING THE CHILD SAFE CODE OF CONDUCT

Staff are encouraged to be upstanders, as it is no longer appropriate to be a bystander to the unacceptable
behaviour of others. It is expected that all staff will promptly report any concerns or information about possible
breaches of this Child Safe Code of Conduct (whether by themselves or colleagues) to their supervisor or the
Principal.

Staff, including the Principal, Volunteers, Secondees, Labour Hire Workers and Contractors who breach this Child
Safe Code of Conduct may be subject to consequences.

INTERIM MEASURES

The College has discretion to implement interim measures it considers appropriate in the circumstances pending the
outcome of an investigation (see below) about a staff member's alleged conduct. This may include circumstances
where the College forms concerns:

(@) That a staff member has or may have breached this Child Safe Code of Conduct (or otherwise, the
College's other directions, codes of conduct, policies, procedures, rules or values).
(b) About the staff member's health and wellbeing.

(c) About the health and wellbeing of other students or staff.

(d) Of a nature that the College considers it appropriate to exercise its direction to implement interim
measures pending the outcome of any inquiries.

Interim measures may include (but are not limited to) suspending a staff member with or without pay whilst the
College conducts an investigation, and/or providing interim directions.

INVESTIGATION

The College will investigate breaches of this Child Safe Code of Conduct in accordance with principles of procedural
fairness. In the context of this Child Safe Code of Conduct, procedural fairness primarily means affording a staff
member an opportunity to be heard regarding any specific matter before a decision is made about the outcome.

The College recognises that all individuals can make mistakes. However, where concerns about a possible breach of
this Child Safe Code of Conduct arise, the College expects the staff member concerned to demonstrate a
commitment to the College’s standards and values by displaying cooperation, accountability, insight and transparency.

After completing enquiries and considering the available information, the College is responsible for determining when
conduct of a staff member falls short of the College’s standards, and warrants consequences. The final decision
regarding such matters rests with the Principal.



Where inconsistent accounts from investigation participants are received, the College will endeavour to resolve these.
Nonetheless, it is open for the College to make findings in “he said/she said/they said scenarios” on the basis of the
information available.

CONSEQUENCES

When a staff member’s conduct falls short of the College’s expectations, consequences will usually include disciplinary
action (which may involve counselling, a warning or termination of employment). Breaches of the Child Safe Code of
Conduct also result in notifications to appropriate authorities and/or the Police.

The nature of the consequences will depend on the nature and seriousness of the conduct, and any other relevant
considerations (including whether the conduct is isolated or repeated, the context in which the conduct occurred, and
the consequences and risks created by the conduct). Ultimately, any consequences which involve a staff member’s
ongoing employment require that there remains trust and confidence in a staff member's capacity and willingness to
uphold the standards outlined in this Child Safe Code of Conduct.

The final decision regarding consequences rests with the Principal.

REPORT ANY CONCERNS

Whenever there are concerns that a child is in immediate danger, the Police should be contacted on 000.

STAFF

Staff should report any concerns about potential breaches of this code to the Principal (or the Board of
Governors if the concern is about the Principal), and are otherwise required to comply with their reporting
obligations under law and under any applicable College procedures (including the Child Safety and Wellbeing
Policy and Responding to and Reporting Child Safety Incidents or Concerns).

Staff who, in good faith, make an internal report alleging a breach of the Child Safe Code of Conduct will be
protected from victimisation or other adverse consequences.

Our Child Safe Program includes information for Staff, Volunteers, Secondees, Labour Hire Workers and
Contractors about how to identify key indicators of child abuse or other harm and how to report child safety
incidents or concerns internally. It also contains detailed procedures with respect to the reporting of child safety
incidents or concerns to relevant authorities. For more information, refer to our procedures for Responding to
and Reporting Child Safety Incidents or Concerns.

STUDENTS

The College provides students with information about and encourages them to use multiple pathways to raise
child safety incidents or concerns about or at the College, including breaches of the Child Safe Code of
Conduct. These include informal and formal ways, an ‘anonymous’ way, and through external child advocacy or
child safety organisations. For more information, refer to Child Safe Complaints Management.

PARENTS, FAMILY MEMBERS OR OTHER COMMUNITY MEMBERS

Parents/carers, family members or other community members who witness or suspect that there has been a
breach of this Code of Conduct, or have concerns are aware of actual or suspect child abuse or reportable
conduct, or who otherwise have concerns about a student’s welfare, should contact:

e the College’s Senior Child Safety Officer Geoff Pattison, by phoning 9788 7237 or emailing
geoffp@toorake.vic.edu.au or
e if the concern relates to the Principal, contact the Chair of the Board.

Communications will be treated confidentially on a ‘need to know basis’.
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COMMUNICATION

This Child Safe Code of Conduct is made publicly available on the College’s website.

This Child Safe Code of Conduct is available to staff as part of the College’s and the Board’s internal policies and
procedures. Aspects of (and updates to) the College’s student safety and wellbeing framework, including this
Child Safe Code of Conduct will be addressed in the College’s professional development updates, training
programs, bulletins and newsletters.

BOARD / PRINCIPAL LEVEL
To properly implement this code:

(@) The Board and Principal will review this Child Safe Code of Conduct and the College’s student safety
and wellbeing practices at least every two years (or more frequently, including in response to
legislative amendments, an incident, changes to the College’s internal procedures or practices, or
otherwise as requested by the Principal) and implement improvements where applicable.

(b) Families and the school community will be afforded the opportunity to contribute to the review and
development of the College’s student safety and wellbeing policies and practises (including this Child
Safe Code of Conduct).

(c) Staff must ensure that they will abide by this Child Safe Code of Conduct and assist the College in
the implementation of this Child Safe Code of Conduct. Periodic training and refresher sessions on
this Child Safe Code of Conduct are provided to all staff.

(d) The Principal is responsible for monitoring staff compliance with this Child Safe Code of Conduct. All

staff must ensure that they abide by this code and assist the College implementing this Child Safe
Code of Conduct.

RELATED DOCUMENT AND LEGISLATION

e  Toorak Child Safety and Wellbeing Policy

e  Worker Screening Act 2020 (Vic)

e  Education and Training Reform Act 2006 (Vic)

e  Child Wellbeing and Safety Act 2005 (Vic)

e  Children, Youth and Families Act 2005 (Vic)

e  Ministerial Order 1359

e  Victorian Teaching Profession Code of Conduct
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