
 

 

    CHILD SAFETY AND  

    WELLBEING POLICY 
 

 

BACKGROUND 

Toorak College is an independent school from Early Learning to Year 12, with on-site boarding facilities.  

Our school is dedicated to the holistic development of students and nurtures and supports their interests, 
empowering them through academic and personal growth so they thrive in their future. 

Toorak College graduates stand out as spirited, confident and resilient. As adults, they continue to strive for their 
personal best and pursue their passions with confidence enriched by the head start they are provided with. 

Toorak College supports and respects all children, young people, staff and parents. We are committed to the 
continual development of inclusive practices. 

Child protection is a shared responsibility between Toorak College, all employees, contractors, volunteers, labour 
hire workers, secondees, associates and members of the School community. 

PURPOSE 

Our Child Safe Policy demonstrates the College’s strong commitment to child safety and wellbeing and to 
creating and maintaining a child safe and child-friendly environment. It provides an overview of the policies and 
practices that we have developed to keep our students safe, including from child abuse, reportable conduct or 
other harm. 

Our Child Safe Policy outlines the key elements of our approach to implementing Ministerial Order 1359 (which 
sets out how the Victorian Child Safe Standards apply in school environments) and to the College as a child safe 
organisation. It informs the College community about everyone’s obligations to act safely and appropriately 
towards students and guides the policies, processes and practices for the safety and wellbeing of students across 
all areas of our work, which are set out in the College’s Child Safe Program. (1) 

Toorak College's Child Safe Policy is to be read and understood in conjunction with, the Victorian Child Safe 
Standards, Ministerial Order 1359, Toorak College Child Safe Program and the National Principles for Child Safe 
Organisations (National Principles) 

 

https://ccyp.vic.gov.au/news/new-child-safe-standards-start-in-victoria-on-1-july-2022-to-better-protect-children/
https://ccyp.vic.gov.au/news/new-child-safe-standards-start-in-victoria-on-1-july-2022-to-better-protect-children/
https://www.vrqa.vic.gov.au/Documents/MinOrder1359childsafe.pdf
https://childsafe.humanrights.gov.au/national-principles
https://childsafe.humanrights.gov.au/national-principles


 

SCOPE 

The College’s Child Safe Policy applies to all adults in the College and the Joan Ansett Hall Boarding House 
community, whether or not their work involves direct contact with students, including: 

●​ Board members 
●​ The Principal 
●​ Employees 
●​ Staff and Direct Contact Contractors (including External Education Providers), who are “school staff” or 

“school boarding premises staff” within the meaning of Ministerial Order 1359 
●​ other types of Contractors 
●​ Volunteers 
●​ Labour hire workers  
●​ Secondees 
●​ Visitors 

Any other person who is engaged in student-connected work at the College or otherwise has direct and regular 
contact with the College’s students (whether supervised or not).This Policy applies in all physical, virtual and 
online College and Joan Ansett Hall Boarding House environments used by students at any time, including all 
locations provided for a student’s use (for example, on-site and off-site College and Joan Ansett Hall Boarding 
House grounds, sporting events, camps, excursions, and environments provided by External Education Providers 
and other Contractors). 
 
DEFINITIONS 
Definitions of terms used in the Child Safety and Wellbeing Policy can be found in Schedule 1 of this policy.  

ROLES AND RESPONSIBILITIES 

Child safety and wellbeing is everyone’s responsibility. All adults in the College and Joan Ansett Hall Boarding 
House community have a shared responsibility for contributing to the safety, wellbeing and protection of 
students. Specific responsibilities are summarised at the end of this Policy. 

STATEMENT OF COMMITMENT TO CHILD SAFETY AND WELLBEING 

All children and young people who come to Toorak College have a right to feel and be safe. We are committed 
to providing a child safe and child friendly environment, where children and young people are safe and feel safe 
and can actively participate in decisions that affect their lives. 

We have a zero tolerance for any behaviours that jeopardise student safety and wellbeing (including child abuse, 
reportable conduct and other harm) and are committed to acting in students’ best interests and keeping them 
safe from harm and risks of harm. 

The College regards its child protection responsibilities with the utmost importance and as such is committed to 
providing the necessary resources to ensure compliance with all relevant child safety and wellbeing laws and 
regulations and maintaining a child safe culture. 

Each member of the College and Joan Ansett Hall Boarding House community has a responsibility to understand 
the important and specific role that they play individually and collectively to ensure that the wellbeing and safety 
of all students is at the forefront of all that they do and every decision that they make. 

CHILD SAFE STANDARDS 

In addition to implementing the Victorian Child Safe Standards, the College’s commitment to child safety is 
based on Toorak College Child Safe Program and the National Principles. 

 



 

Requiring compliance with these additional Standards is one of the strategies employed by Toorak College 
Board of Governors to embed a culture of child safety at the College. 

Toorak College has also developed specific child safe principles and values relevant to its own specific 
circumstances that guide our work systems, practices, policies and procedures to protect students from abuse 
and harm and the risk of harm. 

THE VICTORIAN CHILD SAFE STANDARDS 

The Victorian Child Safe Standards were originally developed in response to the Victorian Parliament’s Inquiry 
into the Handling of Child Abuse by Religious and Other Organisations. They were replaced by a set of new 
Standards in 2022, to reflect the National Principles and to support greater national consistency. There are 11 
Victorian Child Safe Standards. They are: 

1.​ Organisations establish a culturally safe environment in which the diverse and unique identities and 
experiences of Aboriginal children and young people are respected and valued. 

2.​ Child safety and wellbeing is embedded in organisational leadership, governance and culture. 
3.​ Children and young people are empowered about their rights, participate in decisions affecting them and 

are taken seriously. 
4.​ Families and communities are informed, and involved in promoting child safety and wellbeing. 
5.​ Equity is upheld and diverse needs respected in policy and practice. 
6.​ People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 
7.​ Processes for complaints and concerns are child focused. 
8.​ Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young 

people safe through ongoing education and training. 
9.​ Physical and online environments promote safety and wellbeing while minimising the opportunity for 

children and young people to be harmed. 
10.​ Implementation of the Child Safe Standards is regularly reviewed and improved. 
11.​Policies and procedures document how the organisation is safe for children and young people. 

 
Ministerial Order 1359 – Implementing the Child Safe Standards - Managing the Risk of Child 
Abuse in Schools and School Boarding Premises outlines how the College can apply these standards.  
 

THE NATIONAL PRINCIPLES FOR CHILD SAFE ORGANISATIONS 

The National Principles were developed by the Australian Human Rights Commission in response to 
recommendations of the Royal Commission into Institutional Responses to Child Sexual Abuse. The National 
Principles are composed of 10 Principles that were informed by, but go further than, the 10 Child Safe Standards 
recommended by the Royal Commission. They are: 

1.​ Child safety and wellbeing is embedded in organisational leadership, governance and culture. 
2.​ Children and young people are informed about their rights, participate in decisions affecting them and 

are taken seriously. 
3.​ Families and communities are informed and involved in promoting child safety and wellbeing. 
4.​ Equity is upheld and diverse needs respected in policy and practice. 
5.​ People working with children and young people are suitable and supported to reflect child safety and 

wellbeing values in practice. 
6.​ Processes to respond to complaints and concerns are child focused. 
7.​ Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young 

people safe through ongoing education and training. 
8.​ Physical and online environments promote safety and wellbeing while minimising the opportunity for 

children and young people to be harmed. 

 



 

9.​ Implementation of the national child safe principles is regularly reviewed and improved. 
10.​ Policies and procedures document how the organisation is safe for children and young people. 

TOORAK COLLEGE CHILD SAFE PROGRAM 

The College’s Child Safe Program includes a set of Child Safe standards that express the College’s own 
overarching commitment to the child safe values and principles that guide the development of our Child Safe 
Program. Our framework builds on the above Child Safe Standards and the National Principles. 

The Standards are: 

1.​ All children have the right to be safe. Toorak College embeds strategies that encourage the community to 
acknowledge and ensure the cultural safety of Aboriginal and Torres Strait Islander students and to 
prevent racism in any form. 

2.​ The care, safety, welfare and best interests of the child are paramount. The students are informed about 
their rights and are provided opportunities to participate and develop the school culture. The college has 
clear pastoral care strategies designed to empower students, recognise and support their peers and keep 
them safe. 

3.​ Toorak College supports families and communities to take an active role in promoting and maintaining 
child safety and wellbeing by communicating about their role in child safety and wellbeing within the 
college. Toorak College takes the feedback and involvement of families and communities seriously and 
takes their views into account. 

4.​ Toorak College will provide particular attention to students from culturally or linguistically diverse 
backgrounds, students with a disability (or otherwise, additional needs),  overseas students, students who 
identify as LGBTQIA+ (or who are otherwise gender diverse), students who are unable to live at home and 
those who identify as Aboriginal or Torres Strait Islander. 

5.​ Procedures are in place to screen all staff, volunteers, labour hire workers, secondees, Third Party 
Contractors and External Education Providers who have direct and regular contact with children and the 
College’s students (whether supervised or not). 

6.​ Child safety awareness is promoted and openly discussed within our College community. Toorak College 
promotes accessible, child focussed complaints processes, takes all complaints seriously and responds 
promptly and thoroughly. 

7.​ Clear expectations for appropriate behaviour with children are established in our Child Safety Codes of 
Conduct and Staff and Student Professional Boundaries Policy. Child protection training is mandatory for 
all Toorak College Board directors, staff and Direct Contact Volunteers. 

8.​ Child safety, wellbeing and protection is everyone's responsibility. 

9.​ Toorak College staff and volunteers identify and mitigate risks in the online and physical environments. 
Risk management plans and school policies are developed to reduce risk without compromising children's 
right to privacy, access information, social connections and learning opportunities. 

10.​Procedures for responding to alleged or suspected incidents of child abuse are transparent and accessible 
for all members of the College community. 

 



 

11.​The safety and wellbeing of children is dependent upon the existence of a child safe culture. Toorak 
College develops extensive policies and procedures to promote and build a child safe culture within our 
community. 

TOORAK COLLEGE’S CHILD SAFE PRINCIPLES AND VALUES 

Toorak College is committed to providing and promoting a child safe and child friendly environment which 
protects children from abuse. Toorak College has zero tolerance for child abuse, reportable conduct and risks of 
harm and has developed policies and procedures to: 

●​ Empower children to actively express their views and encourage staff to listen and act upon any concerns 
raised by children in line with the School’s policies and procedures 

●​ Provide an environment that is committed to promoting the physical, emotional and cultural safety for all 
children 

●​ Embed strategies which allow all members to acknowledge and appreciate the strengths of Aboriginal 
culture within our community and cultural safety of Aboriginal and Torres Strait Islander children 

●​ Explain acceptable and unacceptable behaviour to staff, volunteers and children. 
●​ Ensure any forms of racism are identified, addressed and not tolerated 

 
CHILD SAFE CODES OF CONDUCT 

Our Child Safe Codes of Conduct include a Child Safe Code of Conduct and a Staff and Student Professional 
Boundaries policy. Together, these Codes of Conduct set boundaries and expectations for appropriate 
behaviours between adults in our College community and students, including in physical, online and virtual 
environments. 

We also have a Student Child Safe Code of Conduct, which includes standards of behaviour for students relevant 
to child safety and wellbeing. 

Our Child Safe Codes of Conduct include clear processes to identify, report and respond to inappropriate 
behaviour. We publish our Child Safe Codes of Conduct on our public website so that everyone can easily find 
out what behaviours are acceptable and unacceptable at our College and how to report inappropriate behaviour. 

We also provide additional information to students and families about the Child Safe Codes of Conduct, to 
ensure that they know what behaviours are acceptable and unacceptable and how to identify, report and 
respond to inappropriate behaviour. 

CULTURAL SAFETY 

At Toorak College, we are committed to establishing an inclusive and culturally safe College where Aboriginal 
and Torres Strait Islander cultures, values and practices are respected. 

We think about how every student can have a positive experience in a safe environment. For Aboriginal and 
Torres Strait Islander students, we recognise the link between culture, identity and safety and actively create 
opportunities for Aboriginal and Torres Strait Islander students, their families and their communities (including 
local Aboriginal and Torres Strait Islander communities relevant to the College) to have a voice and presence in 
our College’s planning, policies, and activities. 

The specific strategies that we have adopted to promote cultural safety in our College community are set out in 
our Aboriginal and Torres Strait Islander Students (Child Safe) policy. (Available on our Toorak Policies site) 

STUDENT EMPOWERMENT AND PARTICIPATION 

 

https://toorakcollege.policyconnect.com.au/module/262/page/9cf92f3a-7ac5-4c44-8dd3-f5ee61b68cf0.md
https://toorakcollege.policyconnect.com.au/module/262/page/56122c21-769d-4fe5-add6-d5b81823f1f7.md
https://toorakcollege.policyconnect.com.au/module/262/page/56122c21-769d-4fe5-add6-d5b81823f1f7.md
https://toorakcollege.policyconnect.com.au/module/262/page/7aea7652-08cb-40b1-a154-5e147d93d36a.md
https://toorakcollege.policyconnect.com.au/module/262/page/d84205a8-320a-4823-abbf-ca3cebef271c.md


 

Toorak College is a child safe and child-centred organisation, and we work to create an inclusive and supportive 
environment that encourages students and families to contribute to our approach to child safety and wellbeing. 

We ensure that our physical, virtual and online environments are friendly and welcoming to all children and 
young people. 

We actively seek to include students in decisions that affect them. This includes decisions about organisational 
planning, delivery of services, management of facilities, and learning and assessment environments. 

We ensure that students are informed about their rights to safety, information and participation. We actively seek 
to understand what makes students feel safe in our College and regularly communicate with students about what 
they can do if they feel unsafe. 

We recognise the importance of friendships and encourage respectful relationships, strong friendships and 
support from peers. 

The specific strategies that we have adopted to promote the participation of and empowerment of students, and 
to implement all of the above obligations, are set out in the Participation and Empowerment of Students section 
of our Child Safe Program. 

PARENT/CARER, FAMILY AND COMMUNITY ENGAGEMENT AT THE COLLEGE 

The College recognises that parents and carers have the primary responsibility for the upbringing and 
development of their children. We ensure that they participate in decisions affecting their children. 

We ensure that families and relevant communities (Aboriginal and Torres Strait Islander communities, culturally 
and linguistically diverse communities, other communities that make up our staff and student cohort, and the 
local community in which our College operates) know about the College’s operations and policies, including its 
Child Safe Policy and the Child Safe Codes of Conduct, record keeping practices, risk management, and 
complaints and investigation processes. 

We actively seek to include families and relevant communities in decisions about organisational planning, 
delivery of services, management of facilities, and learning and assessment environments. 

We build cultural safety at the College through partnerships with relevant communities. 

The specific strategies that we have adopted to promote the engagement of parents/carers, families, and 
relevant communities in child safety and wellbeing at the College, to make information about child safety and 
wellbeing available and accessible, and to implement all of the above obligations, are set out in the Family and 
Community Involvement in Child Safe policy in our Child Safe Program. 

DIVERSITY AND EQUITY 

Our College values diversity and does not tolerate any discriminatory practices. To achieve this, we: 
 

●​ support the cultural safety, participation and empowerment of Aboriginal and Torres Strait Islander 
students and their families 

●​ support the cultural safety, participation and empowerment of students from culturally and linguistically 
diverse backgrounds and their families 

●​ support students with disability and their families and act to promote their participation 
●​ support students and families of diverse sexuality and act to promote their participation 
●​ seek to recruit a workforce that reflects a diversity of cultures, abilities and identities 

 

https://toorakcollege.policyconnect.com.au/module/262/page/f5a00a21-6a85-4c87-ad06-ca97904b3947.md
https://toorakcollege.policyconnect.com.au/module/262/page/
https://toorakcollege.policyconnect.com.au/module/262/page/


 

●​ ensure that all Staff, Direct Contact Volunteers, and Direct Contact Contractors have training about 
Aboriginal and Torres Strait Islander cultures, disability, culturally and/or linguistically diverse 
backgrounds, and those with particular experiences or needs 

●​ have a physical environment that actively celebrates diverse cultures and recognises cultural difference 
●​ commit to ensuring that our facilities promote the inclusion of students of all abilities. 

 
The specific strategies that we have adopted to promote equity and respect diversity at the College are set out 
in the Family and Community Involvement, Cultural Safety and Equity/Diversity section of our Child Safe 
Program. 

Suitable Staff, Volunteers, Secondees, Labour Hire Workers and Contractors and Child Safety Knowledge, Skills 
and Awareness (Child Safe Human Resources Management) 

The specific human resources management strategies that we have adopted at the College to promote child 
safety and wellbeing are set out in the Child Safe Human Resources Management section of our Child Safe 
Program. They included the following: 

RECRUITMENT AND SCREENING 

Toorak College applies best practice standards in the recruitment and screening of Staff, Volunteers, Secondees, 
Labour Hire Workers and Contractors to engage the most suitable and appropriate people to work with our 
students. Our practices include: 

●​ requiring all Staff and relevant Volunteers, Secondees, Labour Hire Workers and Contractors to maintain a 
valid VIT Registration or WWC (working with children) clearance, and sighting, verifying and recording this 
information 

●​ ensuring that all Staff and relevant Volunteers, Secondees, Labour Hire Workers and Contractors undergo 
child protection induction, and ongoing education and training 

●​ ensuring that we provide Staff, and relevant Volunteers, Secondees, Labour Hire Workers and Contractors 
who engage with students, with regular supervision and performance monitoring by their Head of Year (in 
Secondary), Head of Senior School and/or Head of Wardle House (Junior School) or a senior member of 
Staff 

●​ ensuring that professional development programs for Staff include child protection education and training 
programs. 

 

TRAINING ON AND INFORMATION ABOUT CHILD SAFETY 

As a part of Toorak College's induction process, all Staff, as well as relevant Volunteers, Secondees, Labour Hire 
Workers and Contractors, are required to complete induction training on our child protection policies, practices 
and procedures. 

All Staff, as well as relevant Volunteers, Secondees, Labour Hire Workers and Contractors also receive refresher 
and ongoing child protection training at least annually. 

Our child protection induction and ongoing training program includes information about: 

●​ this Child Safe Policy 
●​ the Child Safe Codes of Conduct 
●​ recognising child abuse and other harm and identifying key indicators 
●​ our policies and procedures for responding to and reporting child safety incidents or concerns (including 

mandatory reporting, reporting to police and reportable conduct obligations) 
●​ our policies and procedures for information sharing and record keeping about child safety incidents and 

concerns 

 

https://toorakcollege.policyconnect.com.au/module/262/page/
https://toorakcollege.policyconnect.com.au/module/262/page/abf85fc6-1670-4cec-bd55-f4ec61d4b921.md


 

●​ WWC clearances and other child safety and wellbeing human resources practices. 
 
The College provides all Visitors to the College, including Casual Volunteers and Contractors, with information 
about the Child Safe Codes of Conduct and how to report child safety incidents or concerns to the College and 
to relevant external authorities. 

SUPERVISION AND SUPPORT 

The College provides Staff, Direct Contact and Regular Volunteers, Secondees, and Direct Contact and Regular 
Contractors with support and regular supervision by their Head of Year (in Secondary), Head of Senior School 
and/or Head of Wardle House (Junior School), the College’s Child Protection Contacts and/or the Principal to 
ensure that they are compliant with the College’s approach to child safety and wellbeing. 

COMPLAINTS AND REPORTING PROCESSES: THE COLLEGE’S RESPONSE TO CHILD SAFETY INCIDENTS 
AND CONCERNS 

Toorak College fosters a culture that encourages everyone in the College community to raise concerns and 
complaints about child safety and wellbeing. Our processes for raising complaints and concerns, and the 
procedures that all Staff, Volunteers, Secondees, Labour Hire Workers and Contractors must follow whenever 
they witness, suspect or receive a complaint about a child safety incident or concern involving a student, a staff 
member, a Volunteer, a Secondee, a Labour Hire Worker, a Contractor or the College, are set out in the 
Procedures, below. 

The College will take appropriate and prompt action in response to all child safety incidents or concerns, 
including all complaints, allegations or disclosures of abuse or other harm, when Staff, Volunteers, Secondees, 
Labour Hire Workers, Contractors, students, parents/carers or anyone else reports these to the College. 

The College’s response will include: 

●​ externally reporting all matters that meet the required relevant thresholds to Child Protection (Mandatory 
Reports), the Police (any potential criminal offence and for Mandatory Reporting of Child Sexual Abuse, 
to SOCIT), the Social Services Regulator (Reportable Conduct), and/or the Victorian Institute of Teaching 
(Teacher Misconduct), depending on the issues raised and consistent with PROTECT Four Critical Actions 
and Four Critical Actions: Student Sexual Offending 

●​ fully cooperating with any resulting investigation by an external agency 
●​ protecting any student connected to the child safety incident or concern until it is resolved and providing 

ongoing support to those affected 
●​ taking particular measures in response to child safety incidents or concerns about an Aboriginal or Torres 

Strait Islander student, a student from a culturally and linguistically diverse background, a student with 
disability, and other vulnerable students (such as students who are unable to live at home or students who 
identify as lesbian gay, bisexual, transgender or intersex) 

●​ sharing information with, or requesting information from, external people or agencies as permitted or 
required under the Child Information Sharing Scheme and/or the Family Violence Information Sharing 
Scheme 

●​ securing and retaining records of the child safety incident or concern and the College’s response to it 
●​ taking broader actions to improve child safety at the College (including systemic reviews and resulting 

improvements). 
 
CHILD SAFE RISK MANAGEMENT 

Toorak College recognises the importance of a risk management approach to minimising the potential for child 
abuse or harm to occur and we use this information to inform our policies, procedures and activity planning.  

 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_SSO.pdf


 

We identify, assess and manage child protection risks in all College and Joan Ansett Hall Boarding House 
environments, based on a range of factors including the nature of our College’s and Joan Ansett Hall Boarding 
House’s activities, their physical, virtual and online environments and the characteristics of our students and 
boarding students. We use this information to inform our policies, procedures and activity planning. 

We record identified risks to child safety and wellbeing in our Child Safe Risk Register, along with the actions in 
place at the College to manage these risks. Toorak College Board of Governors, the Principal, the Director of 
Boarding and International Studies and/or the Principal monitor and evaluate the effectiveness of these actions 
at least annually. 

PRIVACY AND INFORMATION SHARING 

The College collects, uses and discloses information about students and their families in accordance with 
Victorian privacy laws and other relevant laws, including laws that permit the College to disclose information 
about child safety and wellbeing to external people and agencies. For information about how the College 
collects, uses and discloses this information, refer to our Privacy Policy on our website. 

Child Safe Record Keeping 

The College is committed to best practice record keeping about child safety incidents and concerns, with 
reference to the principles and requirements of the Public Record Office Victoria (PROV) Recordkeeping 
Standards, in particular clauses 6.2(f)-(h), with respect to records relating to the care, safety and welfare of 
students. 

The College records all internal and external reports of child safety incidents and concerns, as well as any other 
responses by the College using PROTECT Recording your actions: Responding to suspected child abuse - A 
Template for Victorian Schools. 

When keeping records of child safety incidents or concerns, the College maintains confidentiality and privacy for 
students and families in accordance with federal and state privacy legislation. 

CHILD SAFE PROGRAM AND PRACTICE REVIEW 

Toorak College is committed to the continuous improvement of the policies and procedures making up our 
entire Child Safe Program and of our child safety and wellbeing practices. The Program as a whole is reviewed 
annually (or earlier if a significant child safety incident occurs at the College or legislation changes) for overall 
effectiveness and to ensure compliance with all child safety and wellbeing related laws, regulations and 
standards. 

When undertaking these reviews, the College: 

●​ actively seeks, actions, and incorporates feedback from students, families, the wider College community, 
Staff, Volunteers, Secondees, Labour Hire Workers and Contractors 

●​ analyses any complaints and child safety incidents that may have occurred 
●​ communicates any learnings, adjustments or amendments to policy and practice widely throughout the 

College community. 
 

CHILD SAFE PROCEDURES 

RAISING AND REPORTING CHILD SAFETY AND WELLBEING INCIDENTS OR CONCERNS TO THE COLLEGE 

Whenever there are concerns that a child or young person is in immediate danger or immediate risk of child 
abuse, the Police should be called on 000. 

 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Schoolstemplate.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Schoolstemplate.pdf


 

Any person, including all Staff, Volunteers, Secondees, Labour Hire Workers, Contractors, parents/carers and 
students, can at any time report concerns about the wellbeing of a child aged under 17 to Child Protection by: 

●​ during business hours (8:45am-5:00pm, Monday to Friday), contacting the Child Protection intake service 
for the local government area where the child resides. 

●​ after hours, telephoning 13 12 78. 
The College takes all allegations or disclosures of suspected child abuse and reportable conduct seriously, and 
responds to such allegations and disclosures promptly and thoroughly.   

All instances of suspected child abuse or reportable conduct, allegations of child abuse or reportable conduct, or 
student safety and wellbeing concerns and complaints must be reported to the Principal, a member of the 
College leadership team, or a Child Protection Contact, and will be treated very seriously and consistently 
according to the College’s and individual staff member’s internal and external reporting procedures and 
obligations.  

REPORTING A SEXUAL OFFENCE: FAILURE TO PROTECT 

Failure by a person in authority to protect a child under the age of 16 from criminal sexual abuse is an offence 
under section 49O of the Crimes Act 1958 (Vic). 

This applies where there is substantial risk that a child under the care, supervision or authority of an organisation 
(including a student of a school) will become a victim of a sexual offence by an adult associated with the College. 

The person in a position of authority may be guilty of an offence if they know of the risk of abuse and have the 
power or responsibility to reduce or remove the risk, but negligently fail to do so. 

The offence requires an associated person to reduce or remove a ‘substantial’ risk.  It is not a criminal offence to 
fail to address every possible risk that a sexual offence may be committed against a child.  However, there are a 
number of factors to assist associated persons in identifying risks which amount to ‘substantial’ risks.  These 
include: 

●​ The likelihood or probability that the child will become the victim of a sexual offence. 

●​ The nature of the relationships between a child and the adult who may pose a risk to the child. 

●​ The background of the adult who may pose a risk to the child, including any past or alleged misconduct. 

●​ Any vulnerabilities particular to a child, which may increase the likelihood that they may become the victim 
of a sexual offence. 

Any other relevant fact which may indicate a substantial risk of a sexual offence being committed against a child. 

The Failure to protect offence relates to a person of or over the age of 18 years (whether in Victoria or 
elsewhere) who has information that leads the person to form a reasonable belief that a sexual offence has been 
committed in Victoria against a child under the age of 16 years by another person of or over the age of 18 years 
must disclose that information to a police officer as soon as it is practicable to do so, unless the person has a 
reasonable excuse for not doing so. 
  
A person has a “reasonable excuse” for failing to comply with the above if: 
 
(a) the person fears on reasonable grounds for the safety of any person (other than the person reasonably 
believed to have committed, or to have been involved in, the sexual offence) were the person to disclose the 
information to police (irrespective of whether the fear arises because of the fact of disclosure or the information 
disclosed) and the failure to disclose the information to police is a reasonable response in the circumstances; or 
 
(b) the person believes on reasonable grounds that the information has already been disclosed to police by 
another person and the first mentioned person has no further information 
 

 



 

STAFF 

Our Child Safe Program provides detailed guidance for Toorak College Board members, Staff, Volunteers, 
Secondees and Contractors on how to identify key indicators of child abuse and other harm and how to report 
child safety incidents or concerns internally at the College. 

These reports can be made to a Child Protection Contact or the Principal. 

Where the incident or concerns involves the Principal, internal reports should instead be made to the Chair of 
the Board. 

Our Child Safe Program also contains detailed guidance for Staff, Volunteers, Secondees, Labour Hire Workers 
and Contractors about when and how to report child safety incidents or concerns to relevant external authorities. 

We recognise that some individuals, particularly children, face additional vulnerabilities to child abuse and other 
harm, as well as additional barriers to disclosing child safety incidents or concerns. Our Child Safe Program 
provides guidance on identifying additional vulnerabilities and barriers, and contains strategies for supporting 
these individuals to participate in the College community and enabling them to disclose child safety incidents or 
concerns to the College. 

STUDENTS, PARENTS/CARERS AND COMMUNITY MEMBERS 

The College provides students at the College and boarding students at the Joan Ansett Hall Boarding House 
with information about and encourages them to use multiple pathways to raise child safety incidents or concerns 
about or at the College or the Joan Ansett Hall Boarding House. We explain these in our Child Safe Complaints 
Management policy, and they include informal and formal ways, an ‘anonymous’ way, and through external child 
advocacy or child safety organisations. 

Parents/carers, family members and other community members who have child safety concerns or who suspect 
that a child or young person associated with the College may be subject to abuse or other harm can contact: 

●​ the Principal, who is the College’s Senior Child Safety Officer, by phoning 9788 7237 or emailing 
geoffp@toorakc.vic.edu.au 

●​ the Joan Ansett Hall Boarding House’s Head of Boarding by Email: courtneye@toorakc.vic.edu.au 
●​ if the concern relates to the Principal, the Chair of the Board Hugh Williams by​

email: hugh.williams@toorakc.vic.edu.au 

Any person can also contact the Principal, the Head of Boarding or the Chair of the Board if they have concerns 
regarding the College’s or the Joan Ansett Hall Boarding House’s leadership in relation to child safety. 

Communications will be treated confidentially on a ‘need to know basis’. 

Other concerns may be raised by members of the College community in accordance with the applicable 
Complaints Management Policy.  

THE COLLEGE’S RESPONSE TO AND REPORTING OF CHILD SAFETY INCIDENTS OR CONCERNS 

Our Child Safe Program sets out the procedures, consistent with PROTECT Four Critical Actions and Four Critical 
Actions: Student Sexual Offending, that the College will follow for any child safety incident or concern involving 
a student, College Staff, Volunteer, Secondee, Labour Hire Worker, Contractor or Visitor, or other person 
connected to the College or the College environment. 

It also provides guidance for all Staff, Volunteers, Secondees, Labour Hire Worker and Contractors on: 
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●​ How concerns about actual and suspected child abuse and reportable conduct may be raised with the 
College.  

●​ Who such concerns can be raised with at first instance (including the Principal, the College’s leadership 
team and the College’s Child Protection Contacts).  

●​ How such concerns will be dealt with by the College (including by complying with any legislative reporting 
obligations, and the College’s expectations of staff regarding information sharing and record keeping).  

●​ How the College will support or assist students (and their families) who disclose such concerns, or who are 
otherwise linked to such concerns. 

These procedures and guidance are summarised in our public-facing Procedures for Responding to and 
Reporting Child Safety Incidents or Concerns and public-facing Procedures for Managing Child Safety Incidents 
or Concerns At or Involving the School or its Staff (which is available on the College’s website). 

SUPPORT FOR STUDENTS, FAMILIES AND STAFF FOLLOWING A CHILD SAFE INCIDENT OR DISCLOSURE 
 
Child safety incidents or concerns can cause trauma and significantly impact on the mental health and wellbeing 
of children, as well as on their families. In addition to reporting and referral to the relevant authorities, the 
College plays a central role in addressing this trauma and has a duty of care to ensure that students feel safe and 
supported at College. 

The College employs a range of measures to support students affected by a child safety incident or concern 
depending on the particular circumstances of the matter and of the student and their family: 

●​ Child Protection Contacts will work with the student and their family to develop a Student Support Plan 
●​ support strategies that could be considered for students and/or their families might include offering or 

organising referrals to internal or external support, such as the College Psychologist, bi-cultural workers 
and/or translators, or an external support agency and/or child advocacy organisation which specialises in 
supporting children and young people impacted by abuse or other harm. 

The College offers former students who may disclose historical child safety incidents or concerns from their time 
at the College similar support. 

Witnessing a child safety incident or receiving a disclosure of abuse or other harm can be a distressing 
experience for Staff, Volunteers, Secondees, Labour Hire Workers, and Contractors involved. The College assists 
impacted Staff, Volunteers, Secondees, Labour Hire Workers, and Contractors to access necessary support. 

EMBEDDING A CULTURE OF CHILD SAFETY: OUR CHILD SAFE PROGRAM 

Our Child Safe Program itself is one of the strategies employed by Toorak College to embed a culture of child 
safety at the College. 

Our Child Safe Program relates to all aspects of child safety and wellbeing and establishes work systems, 
practices, policies and procedures to create and maintain a child safe environment and culture at the College. It 
includes: 

●​ the Child Safe Codes of Conduct 
●​ clear information about what is child abuse and other harm and key indicators of child abuse and other 

harm 
●​ clear procedures, that are consistent with PROTECT Four Critical Actions and Four Critical Actions: 

Student Sexual Offending, for responding to and reporting child safety incidents or concerns internally to 
a Child Protection Contact, and for responding to incidents or allegations of child abuse or other harm 

●​ strategies to support, encourage and enable Staff, Volunteers, Secondees, Labour Hire Workers, 
Contractors, parents/carers and students to understand, identify, discuss and report child safety matters 

●​ procedures for recruiting and screening members of the Principal, Staff, Volunteers and Contractors 

 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
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●​ procedures for reporting to external agencies, that are consistent with PROTECT Four Critical Actions and 
Four Critical Actions: Student Sexual Offending, including Mandatory Reporting to the Department of 
Families, Fairness and Housing (Child Protection), Reportable Conduct to the Commission for Children 
and Young People (CCYP) and Reporting Child Sexual Abuse to Police 

●​ pastoral care strategies designed to empower students and keep them safe 
●​ strategies to support and encourage the participation and inclusion of Aboriginal and Torres Strait 

Islander students, students from culturally and linguistically diverse backgrounds and students with 
disability 

●​ child protection training 
●​ information regarding the steps to take after a disclosure of abuse or other harm to protect, support and 

assist students 
●​ guidelines with respect to record keeping and confidentiality 
●​ policies to ensure compliance with all relevant laws, regulations and standards (including the Victorian 

Child Safe Standards, Ministerial Order 1359, Toorak College Child Safe Program and the National 
Principles) 

●​ a system for continuous review and improvement. 

CHILD SAFE RESPONSIBILITIES AT TOORAK COLLEGE 

Child safety and wellbeing is everyone’s responsibility. Specific responsibilities at the College include: 

THE COLLEGE’S CHILD PROTECTION CONTACTS 

A number of staff members are nominated as the College's Child Protection Contacts. Our Child Protection 
Contacts receive additional specialised training with respect to child safety and wellbeing, including but not 
limited to child protection issues. They are a point of contact for raising child safety concerns within the College. 
They are also responsible for championing child protection within the College and assisting in coordinating 
responses to child safety incidents. 

Our Child Protection Contacts are: 

●​ Geoff Pattison, Director of School Operations 
○​ Phone: 9788 7237 
○​ Email: geoffp@toorakc.vic.edu.au 

●​ Fiona Wines, Head of Senior School - Deputy Principal 
○​ Phone: 9788 7250 
○​ Email: fionaw@toorakc.vic.edu.au 

●​ Melissa Schoorman, Head of Junior School - Deputy Principal 
○​ Phone: 9788 7258 
○​ Email: melissas@toorakc.vic.edu.au 

●​ Jenna Green, Deputy Head Senior School Pastoral Care 
○​ Phone: 9788 7281 
○​ Email: jennag@toorakc.vic.edu.au 

●​ Naomi Linssen, Deputy Head Junior School 
○​ Phone: 9788 7398 
○​ Email: naomil@toorakc.vic.edu.au 

●​ Head of Boarding - Courtney Edwards 
○​ Phone: 9788 7264 
○​ Email: courtneye@toorakc.vic.edu.au 

 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
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Key responsibilities for the College’s Child Protection Contacts include: 

●​ Having a good working knowledge and appreciation of the College’s student safety and wellbeing 
framework. 

●​ Without replacing any legal reporting obligations any person may have, supporting the Principal in 
promptly managing the College's response to an allegation of actual or suspected child abuse or 
reportable conduct, and ensuring that the allegation is taken seriously and responded to appropriately 
and thoroughly. 

●​ Ensuring the College's student safety and wellbeing strategies are clearly and regularly communicated to 
staff, students and other members of the school community. 

●​ Ensuring the College’s student safety and wellbeing strategies are being implemented effectively and are 
strengthened where required. 

●​ Ensuring a strong and sustainable student safety and wellbeing culture is embedded within the College. 
 

THE SENIOR CHILD SAFETY OFFICER 

Toorak College has also appointed Geoff Pattison as the College's Senior Child Safety Officer 

The Senior Child Safety Officer has additional child protection responsibilities, such as overseeing the schools 
Child Safety Program and being a first point of contact for child safety concerns or queries for the wider 
community and coordinating the College's response to child safety incidents in consultation with the Principal, 
Deputy Principals and the College Board. 

TOORAK COLLEGE BOARD OF GOVERNORS 

Toorak College Board of Governors is Toorak College's “school governing authority” and “school boarding 
premises governing authority” for the purposes of Ministerial Order 1359. The Board is ultimately responsible for 
ensuring that student safety and wellbeing (and in particular the care, safety and welfare of children and young people) 
is the College’s paramount consideration. 

Without limiting that responsibility, the Board of Governors:  
●​ Acquires guidance and information on student safety and wellbeing matters, and keeps up-to-date with 

its student safety and wellbeing obligations through engaging in professional development.  

●​ Satisfies itself that the College has strategies (reflected through policies, procedures, words and actions) 
to embed a culture of student safety and wellbeing in the governance, operations and culture of the 
College, which comply with the Board’s obligations under Ministerial Order No. 1359 – Implementing the 
Child Safe Standards – Managing the Risk of Child Abuse in Schools and Boarding Premises. 

●​ Delegates roles and responsibilities to the Principal, for achieving the College’s student safety and 
wellbeing strategies. 

●​ Satisfies itself that the Principal has allocated appropriate roles and responsibilities to the College’s 
leadership team, and to staff, for achieving the College’s student safety and wellbeing strategies. 

●​ Satisfies itself that the College community is engaged and informed about the College’s student safety 
and wellbeing strategies, and allocation of roles and responsibilities. 

●​ Ensures that the College, and in particular the Principal, has adequate resources and support to achieve 
the College’s student safety and wellbeing strategies. 

●​ Keeps the Principal and, via the Principal, keeps all staff accountable for achieving the College’s student 
safety and wellbeing strategies, sharing relevant information and ensuring adequate record keeping in 
accordance with the Public Record Office Victoria Recordkeeping Standards. 

 



 

●​ Reviews the effectiveness of the College’s student safety and wellbeing strategies in practice every 2 
years or after a child safety and wellbeing incident (including by, if considered appropriate, revising those 
strategies). 

●​ Ensures that student safety and wellbeing remains a regular Board agenda item for review, reflection and 
discussion as well as ensuring that the College reports on the outcomes of any relevant review to the 
school community. 

●​ Ensures that privacy and employment law obligations are met when responding to student concerns and 
complaints. 

THE TOORAK COLLEGE BOARD’S CHILD SAFE OFFICER 

One member of the Board is appointed or identified as a Child Safe Officer. The Child Safe Officer is responsible 
for ensuring that child protection is prioritised, modelled and championed at the Board level of the College. The 
Child Safe Officer drives the Board’s child protection responsibilities by ensuring that the Board meets those 
responsibilities. 

THE PRINCIPAL 

The Principal is responsible, and will be accountable to the Board of Governors, for the operational management 
of the College, and in particular the care, safety, wellbeing and welfare of students and the implementation of 
the Child Safe Program. The Principal is responsible for: 

●​ taking all practical measures to ensure that this Child Safe Policy and the College’s Child Safe Program is 
implemented effectively and followed 

●​ ensuring that a strong and sustainable child safe culture is maintained within the College (including in the 
online environment), including by: 
○​ modelling the Child Safe Code of Conduct, and reinforcing high standards of child safe behaviours 

between adults and students and between students 
○​ promoting a student safety and cultural safety culture within the College environment – such as at 

assemblies and on posters in visible locations 
○​ facilitating the participation of students, families, Staff and other members of the College community 

in promoting and improving child safety and wellbeing at the College 
○​ ensuring the College’s student safety and wellbeing policies are communicated to parents, students 

and families, and that input is sought from them regarding policy development and review, and that 
the processes contained within are understood and culturally safe 

○​ promoting regular and open discussion of child safety and wellbeing issues within the College 
community 

○​ facilitating regular professional learning for Staff and relevant Volunteers, Secondees and 
Contractors about child safety, cultural safety, student wellbeing and preventing and responding to 
child safety incidents and concerns 

○​ creating an environment where child safety incidents, concerns and complaints are readily raised with 
the College and where no one is discouraged from reporting child safety incidents or concerns to 
relevant external authorities 

●​ ensuring the College’s student safety and wellbeing strategies are achieved, both in policy and in 
practice.  

●​ ensuring staff are enabled, prepared and supported when managing student safety and wellbeing 
complaints, including in their support of the student(s) involved (and, where appropriate, their families).  

●​ ensuring staff are educated, and complying with, their professional and statutory responsibilities 
regarding student safety and wellbeing.  

●​ ensuring staff are enabled, prepared and supported in identifying the risks to student safety and 
wellbeing, noting that indicators of harm may vary depending on the differences and needs of the 
student.  

●​ ensuring staff are enabled, prepared and supported to create, maintain and dispose of records about 
student safety and wellbeing in line with the Public Record Office Victoria Recordkeeping Standards.  

 



 

●​ ensuring staff champion and model compliance with safety and wellbeing policies and procedures.  
●​ ensuring concerns about student safety and wellbeing are dealt with seriously, promptly and thoroughly, 

and in accordance with the College’s policies and procedures, and any statutory obligations and that the 
College cooperate with law enforcement agencies and relevant authorities as required.  

●​ ensuring the Board of Governors receives timely reports regarding student safety and wellbeing concerns 
and risks, or any developments regarding the College’s student safety and wellbeing obligations. 

 
 
The Principal is the “head” of the College for the purposes of the Reportable Conduct Scheme. 

THE COLLEGE’S LEADERSHIP TEAM 

The College’s leadership team is committed to 'leading from the front' and engaging in a preventative, proactive 
and participatory approach to student safety and wellbeing issues. Where appropriate, the College’s leadership 
team will assist the Principal with discharging the student safety and wellbeing responsibilities outlined in this 
document, and as otherwise required by legislation and good practice.  

THE HEAD OF BOARDING 

The Head of Boarding is responsible, and will be accountable, for the operational management of the Joan 
Ansett Hall Boarding House. They are responsible for taking all practical measures to ensure that this Child Safe 
Policy and the College’s Child Safe Program is implemented effectively at the Joan Ansett Hall Boarding House 
and that a strong and sustainable child safe culture is maintained within the Joan Ansett Hall Boarding House. 

STAFF 
All Staff are “school staff” or “school boarding premises staff” for the purposes of Ministerial Order 1359. 

All Staff are required to comply with our Child Safe Policy and Child Safe Codes of Conduct, be familiar with our 
Child Safe Program and understand their legal and professional obligations with respect to the prevention and 
reporting of actual or suspected child abuse, reportable conduct and other risks of harm (such as WWC Checks). 

It is each individual’s responsibility to be aware of key indicators of child abuse, reportable conduct and other 
risks of harm, to be observant, and to raise all child safety incidents and concerns with one of the College’s Child 
Protection Contacts, the College’s leadership team and the Principal (and/or with external agencies, where 
required).  Staff are encouraged to voice their concerns, no matter how minor, trivial or insignificant. 

To meet these obligations, all Staff must: 

●​ participate in child safety and wellbeing induction and ongoing training provided by the College 
●​ always follow the College’s child safety and wellbeing policies and procedures in the Child Safe Program 
●​ act in accordance with the Child Safe Codes of Conduct 
●​ identify and raise child safety incidents and concerns in accordance with our Procedures for Responding 

to and Reporting Child Safety Incidents or Concerns, and follow the PROTECT Four Critical Actions and 
Four Critical Actions: Student Sexual Offending 

●​ ensure students views are taken seriously and their voices are heard when making decisions that affect 
them 

●​ implement inclusive practices that respond to the diverse needs of students. 
 

ALL VOLUNTEERS, CONTRACTORS, LABOUR HIRE WORKERS AND SECONDEES 

All contractors, volunteers, labour hire workers and secondees involved in student-connected work are required 
to adhere to this policy and the Child Safe Codes of Conduct and are responsible for contributing to the safety 
and wellbeing of students in the school environment. They too have obligations with respect to the reporting of 
actual or suspected child abuse or reportable conduct.  
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To meet these obligations: 

●​ they must comply with our Child Safe Policy and Child Safe Codes of Conduct 
●​ Volunteers, Secondees and Labour Hire Workers with direct or regular contact with child-connected work 

must: 
○​ participate in child safety and wellbeing induction and ongoing training provided by the College 
○​ be aware of key indicators of child abuse and other harm 
○​ understand their legal obligations with respect to the reporting of child abuse and other harm 
○​ raise all child safety concerns with one of the College’s Child Protection Contacts. 
 

The College may include these requirements in the written agreement between it and the Contractor. 

IMPLEMENTATION AND COMMUNICATION 

The Child Safe Policy is published on our College’s public website. 

It is provided to new Staff, and to Direct Contact and Regular Volunteers, Secondees, and Direct Contact and 
Regular Contractors at their induction or prior to them commencing their work at the College. 

All Visitors to the College, including Casual Volunteers and Casual Contractors, are provided with information 
about the Child Safe Policy (including in particular the Child Safe Codes of Conduct and how to report child 
safety incidents or concerns to the College and to relevant external authorities). 

BREACH OF THE CHILD SAFETY POLICY 

Toorak College enforces this Child Safe Policy and our Child Safe Codes of Conduct. In the event of any 
non-compliance, we will instigate a review that may result in a range of measures including (depending on the 
severity of the breach): 

●​ remedial education 
●​ counselling 
●​ increased supervision 
●​ the restriction of duties 
●​ suspension 
●​ in the case of serious breaches, termination of employment, contract or engagement. 

 

Source of Obligation 

The Child Safe Policy implements, and is to be read and understood in conjunction with: 

●​ Victorian Child Safe Standards 
●​ Ministerial Order 1359 
●​ the National Principles for Child Safe Organisations 
●​ Child Wellbeing and Safety Act 2005 (Vic) 
●​ Child, Youth and Families Act 2005 (Vic) 
●​ Child Wellbeing and Safety (Information Sharing) Regulations 2018 (Vic) 
●​ Family Violence Protection Act 2008 (Vic) 
●​ Wrongs Act 1958 (Vic) 
●​ Worker Screening Act 2020 (Vic) 
●​ Crimes Act 1958 (Vic) 
●​ Education and Training Reform Act 2006 (Vic) 

 

POLICY REVIEW 

 



 

A review of the Child Safe Policy is conducted every 2 years or earlier if required, such as after a child safety 
incident occurs at the College or due to changes in legislation. 

Toorak College Board of Governors is responsible for ensuring that this Policy is reviewed and updated as 
needed and for approving this Policy. 

Families and the school community will be afforded the opportunity to contribute to the review and 
development of the College’s student safety and wellbeing policies and practises (including this policy).  

Periodic training and refresher sessions on this policy are provided to all staff. 

The Principal is responsible for monitoring staff compliance with this policy.  All staff must ensure that they abide 
by this policy and assist the College implementing this policy. 

(1) The Child Safe Program is the name given to the full collection of policies and procedures that assist the 
College to be a child safe organisation and to meet the requirements of the Victorian Child Safe Standards, 
Ministerial Order 1359 and the National Principles. It includes policies and procedures for: 

●​ responding to and reporting child safety incidents and concerns 
●​ child safe human resources management (including WWC clearances) 
●​ participation and empowerment of students 
●​ informing and involving families and relevant communities in child safeguarding issues 
●​ equity and diversity 
●​ child safeguarding risk management strategies 
●​ strategies for embedding a culture of child safety at the College and 
●​ regular reviews and continuous improvement of child protection policies, procedures and practices. 
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CHILD SAFETY AND WELLBEING POLICY - SCHEDULE 1: DEFINITIONS 

This Schedule sets out the key definitions used in the College’s Child Safety and Wellbeing Policy and the Child 
Safe Program. 

Behaviour that causes emotional or psychological harm to a child includes sexual offences, sexual misconduct, 
physical violence and significant neglect.  However, other types of behaviours can also cause emotional or 
psychological harm including, for example, severe or sustained instances of verbal abuse; coercive or 
manipulative behaviour; hostility towards, or rejection of, a child; and humiliation, belittling or scapegoating. 

CCYP means Commission for Children and Young People.  

Child means a child under the age of 18 years, except in the case of certain mandatory reporting obligations 
which may define a child to be under a different age. 

Child abuse means all forms of child abuse defined in the ETR Act and includes: 

●​ Any act committed against a child involving a sexual offence or grooming. 

●​ The infliction on a child, of physical violence or serious emotional or psychological harm. 

●​ Serious neglect of a child. 

CPC means a Child Protection Contact. 

College means Toorak College. 

College community means all those who are directly and indirectly involved with the College, including 
students, parents, carers and alumni, as well as businesses, charitable organisations and locals that are affiliated 
with the College. 

College’s leadership team refers to the Principal and school Executive. 

CWS Act means the Child Wellbeing and Safety Act 2005 (Vic), as amended from time to time. 

CYF Act means the Children, Youth and Families Act 2005 (Vic), as amended from time to time.  

DFFH means the Department of Families, Fairness and Housing, which is the department responsible for Child 
Protection. 

ETR Act means the Education and Training Reform Act 2006 (Vic), as amended from time to time. 

Grooming is defined in the Crimes Act 1958 (Vic) and refers to communication, by words or conduct, between 
an adult and a child with the intention of facilitating the commission of a sexual offence involving the child.  
Grooming may be identified by attempts being made at establishing an intimate relationship with, befriending 
or influencing a child (or, in some circumstances, members of the child’s family).  In this respect, grooming 
involves psychological manipulation that is usually very subtle, drawn out, calculated, controlling and 
premeditated (Victorian Parliamentary Inquiry 2013).  

Mandatory reporter has the meaning given to it by section 182 of the CYF Act.  It includes but is not limited to 
registered teachers (including early childhood teachers), staff with post-secondary qualifications employed in 
the care, education or minding of children, school principals, registered nurses, students in training to become 
teachers (who have been granted permission to teach under relevant legislation), registered psychologists, out 
of home care workers, early childhood workers and any other person referred to in section 182 of the CYF Act.   

 



 

Neglect refers to an individual’s failure to meet their obligations and responsibilities to keep a child safe and 
well, and can include: 

●​ Supervisory neglect, which is the absence or inattention of a staff member which places the child at 
risk of physical harm or injury, sexual abuse or allows other criminal behaviour to occur. 

●​ Physical neglect, which is the failure to provide basic physical necessities for a child, such as adequate 
food, clothing, housing or medical attention. 

Parent includes a guardian or carer, and ‘parents’ has a corresponding meaning. 

Physical violence includes an act that causes physical injury or pain. Examples of physical violence can include:  

●​ Hitting, kicking and punching. 

●​ Pushing, shoving, grabbing, throwing and shaking. 

●​ Using an object to hit or strike. 

●​ Using inappropriate restraint/excessive force. 

Physical violence does not include lawful behaviour.  For example: 

●​ Reasonable steps taken to protect a child from immediate harm, such as taking their arm to stop 
them from going into oncoming traffic. 

●​ Medical treatment given in good faith by an appropriately qualified staff member, such as a senior 
first aid officer administering first aid. 

Threats of physical violence that do not cause physical injury or pain may still amount to behaviour that causes 
emotional or psychological harm. 

Reasonable belief means a belief that would lead a reasonable person in the same position as you, and with the 
same information as you to form a belief that child abuse (including sexual abuse) or reportable conduct is 
occurring or may occur.  There must be some objective basis for the belief.  However, it is not necessary to have 
proof to form a reasonable belief, nor do you need to make a judgement about the truth of an allegation.  
However, a reasonable belief is more than suspicion, mere rumour or speculation.   

For example, a ‘reasonable belief’ about a sexual offence might be formed when:  

●​ A student states that they have been sexually abused. 

●​ A student states that they know someone who has been sexually abused (because sometimes the 
student may be talking about themselves). 

●​ Someone who knows a student states that the student has been sexually abused. 

●​ Professional observations of the student’s behaviour or development leads a professional to form a 
belief that the student has been sexually abused. 

●​ Signs of sexual abuse lead to a belief that the student has been sexually abused. 

It is permissible to ask a person raising a concern with you, sufficient questions to establish a reasonable belief.  
However, care should be taken not to ask the person any suggestive or leading questions. 

 



 

Staff who are not sure whether they have a reasonable belief must consult with a CPC or a member of the 
College’s leadership team. 

Reportable allegation means any information that leads a person to form a reasonable belief that an employee 
has committed reportable conduct, or misconduct that may involve reportable conduct, whether or not the 
conduct or misconduct that is alleged to have occurred was within the course of the person's employment or 
engagement with the College.   

In the above definition, ‘employee’ has the meaning given in the CWS Act. 

Reportable conduct means: 

●​ A sexual offence committed against, with or in the presence of, a child. 

●​ Sexual misconduct, committed against, with or in the presence, of a child. 

●​ Physical violence committed against, with or in the presence of, a child. 

●​ Any behaviour that causes significant emotional or psychological harm to a child. 

●​ Significant neglect of a child. 

In the above definition, ‘child’ has the meaning given in the CWS Act. 

Sexual misconduct includes behaviour, physical contact or speech or other communication of a sexual nature 
(including inappropriate touching, grooming behaviour and voyeurism). 

Other examples of sexual misconduct include: 

●​ Developing an intimate relationship with a student, for example, through regular contact with the 
student without the knowledge or approval of the College; 

●​ Inappropriately discussing sex and sexuality with a student; or 

●​ Other overtly sexual acts that could lead to the College taking disciplinary or other action. 

Sexual offence means a sexual offence set out in clause 1 of Schedule 1 to the Sentencing Act 1991 (Vic), and 
includes sexual assault (including rape and attempted rape), indecent acts, possession of child abuse material, 
exposure to pornography, and grooming. 

Any sexual activity between a child and an adult can be a sexual offence.  In certain circumstances, sexual 
activity between children can also be a sexual offence, and also between two adults (particularly when one is a 
student). 

Significant, in relation to harm or neglect, means that the harm is more than trivial or insignificant, but need not 
be as high as serious and need not have a lasting permanent effect. 

SSR means Social Services Regulator 

SOCIT means the Victoria Police Sexual Offences and Child Abuse Investigation Team. 

Staff and staff members include Board members, the Principal, employees, volunteers, secondees, labour hire 
workers, contractors and other authorised personnel required to perform functions on the College's premises, 
the Joan Ansett Hall Boarding House, or at College-organised activities and events.   

 



 

Student means a child under 18 years of age, and any student at the College over 18 years of age, and 
‘students’ has a corresponding meaning. 

Student-connected or child-connected work means work authorised by the College and performed by an adult 
in a school environment while children or young people are present or reasonably expected to be present. 

Victimisation means treating a person unfairly or unreasonably because they, or someone associated with them, 
has made, or intends to raise a concern about student safety or student wellbeing, or who is otherwise involved 
or participates in the College’s, or an external body’s investigation of the concern. 

VIT means the Victorian Institute of Teaching. 

VRQA means the Victorian Registration & Qualifications Authority. 

WSA Act means Worker Screening Act 2020 (Vic), as amended from time to time. 

WWCC means Working with Children Check. 
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	BACKGROUND 
	Toorak College is an independent school from Early Learning to Year 12, with on-site boarding facilities.  
	Our school is dedicated to the holistic development of students and nurtures and supports their interests, empowering them through academic and personal growth so they thrive in their future. 
	Toorak College graduates stand out as spirited, confident and resilient. As adults, they continue to strive for their personal best and pursue their passions with confidence enriched by the head start they are provided with. 
	Toorak College supports and respects all children, young people, staff and parents. We are committed to the continual development of inclusive practices. 
	Child protection is a shared responsibility between Toorak College, all employees, contractors, volunteers, labour hire workers, secondees, associates and members of the School community. 

	PURPOSE 
	Our Child Safe Policy demonstrates the College’s strong commitment to child safety and wellbeing and to creating and maintaining a child safe and child-friendly environment. It provides an overview of the policies and practices that we have developed to keep our students safe, including from child abuse, reportable conduct or other harm. 
	Our Child Safe Policy outlines the key elements of our approach to implementing Ministerial Order 1359 (which sets out how the Victorian Child Safe Standards apply in school environments) and to the College as a child safe organisation. It informs the College community about everyone’s obligations to act safely and appropriately towards students and guides the policies, processes and practices for the safety and wellbeing of students across all areas of our work, which are set out in the College’s Child Safe Program. (1) 
	Toorak College's Child Safe Policy is to be read and understood in conjunction with, the Victorian Child Safe Standards, Ministerial Order 1359, Toorak College Child Safe Program and the National Principles for Child Safe Organisations (National Principles) 

	SCOPE 
	The College’s Child Safe Policy applies to all adults in the College and the Joan Ansett Hall Boarding House community, whether or not their work involves direct contact with students, including: 
	●​Board members 
	●​The Principal 
	●​Employees 
	●​Staff and Direct Contact Contractors (including External Education Providers), who are “school staff” or “school boarding premises staff” within the meaning of Ministerial Order 1359 
	●​other types of Contractors 
	●​Volunteers 
	●​Labour hire workers  
	●​Secondees 
	●​Visitors 
	Any other person who is engaged in student-connected work at the College or otherwise has direct and regular contact with the College’s students (whether supervised or not).This Policy applies in all physical, virtual and online College and Joan Ansett Hall Boarding House environments used by students at any time, including all locations provided for a student’s use (for example, on-site and off-site College and Joan Ansett Hall Boarding House grounds, sporting events, camps, excursions, and environments provided by External Education Providers and other Contractors). 
	 

	DEFINITIONS 
	Definitions of terms used in the Child Safety and Wellbeing Policy can be found in Schedule 1 of this policy.  

	ROLES AND RESPONSIBILITIES 
	Child safety and wellbeing is everyone’s responsibility. All adults in the College and Joan Ansett Hall Boarding House community have a shared responsibility for contributing to the safety, wellbeing and protection of students. Specific responsibilities are summarised at the end of this Policy. 

	STATEMENT OF COMMITMENT TO CHILD SAFETY AND WELLBEING 
	All children and young people who come to Toorak College have a right to feel and be safe. We are committed to providing a child safe and child friendly environment, where children and young people are safe and feel safe and can actively participate in decisions that affect their lives. 
	We have a zero tolerance for any behaviours that jeopardise student safety and wellbeing (including child abuse, reportable conduct and other harm) and are committed to acting in students’ best interests and keeping them safe from harm and risks of harm. 
	The College regards its child protection responsibilities with the utmost importance and as such is committed to providing the necessary resources to ensure compliance with all relevant child safety and wellbeing laws and regulations and maintaining a child safe culture. 
	Each member of the College and Joan Ansett Hall Boarding House community has a responsibility to understand the important and specific role that they play individually and collectively to ensure that the wellbeing and safety of all students is at the forefront of all that they do and every decision that they make. 

	CHILD SAFE STANDARDS 
	In addition to implementing the Victorian Child Safe Standards, the College’s commitment to child safety is based on Toorak College Child Safe Program and the National Principles. 
	Requiring compliance with these additional Standards is one of the strategies employed by Toorak College Board of Governors to embed a culture of child safety at the College. 
	Toorak College has also developed specific child safe principles and values relevant to its own specific circumstances that guide our work systems, practices, policies and procedures to protect students from abuse and harm and the risk of harm. 

	THE VICTORIAN CHILD SAFE STANDARDS 
	The Victorian Child Safe Standards were originally developed in response to the Victorian Parliament’s Inquiry into the Handling of Child Abuse by Religious and Other Organisations. They were replaced by a set of new Standards in 2022, to reflect the National Principles and to support greater national consistency. There are 11 Victorian Child Safe Standards. They are: 
	1.​Organisations establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children and young people are respected and valued. 
	2.​Child safety and wellbeing is embedded in organisational leadership, governance and culture. 
	3.​Children and young people are empowered about their rights, participate in decisions affecting them and are taken seriously. 
	4.​Families and communities are informed, and involved in promoting child safety and wellbeing. 
	5.​Equity is upheld and diverse needs respected in policy and practice. 
	6.​People working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice. 
	7.​Processes for complaints and concerns are child focused. 
	8.​Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training. 
	9.​Physical and online environments promote safety and wellbeing while minimising the opportunity for children and young people to be harmed. 
	10.​Implementation of the Child Safe Standards is regularly reviewed and improved. 
	11.​Policies and procedures document how the organisation is safe for children and young people. 
	 
	Ministerial Order 1359 – Implementing the Child Safe Standards - Managing the Risk of Child 
	Abuse in Schools and School Boarding Premises outlines how the College can apply these standards.  

	 
	THE NATIONAL PRINCIPLES FOR CHILD SAFE ORGANISATIONS 
	The National Principles were developed by the Australian Human Rights Commission in response to recommendations of the Royal Commission into Institutional Responses to Child Sexual Abuse. The National Principles are composed of 10 Principles that were informed by, but go further than, the 10 Child Safe Standards recommended by the Royal Commission. They are: 
	1.​Child safety and wellbeing is embedded in organisational leadership, governance and culture. 
	2.​Children and young people are informed about their rights, participate in decisions affecting them and are taken seriously. 
	3.​Families and communities are informed and involved in promoting child safety and wellbeing. 
	4.​Equity is upheld and diverse needs respected in policy and practice. 
	5.​People working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice. 
	6.​Processes to respond to complaints and concerns are child focused. 
	7.​Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training. 
	8.​Physical and online environments promote safety and wellbeing while minimising the opportunity for children and young people to be harmed. 
	9.​Implementation of the national child safe principles is regularly reviewed and improved. 
	10.​Policies and procedures document how the organisation is safe for children and young people. 

	TOORAK COLLEGE CHILD SAFE PROGRAM 
	The College’s Child Safe Program includes a set of Child Safe standards that express the College’s own overarching commitment to the child safe values and principles that guide the development of our Child Safe Program. Our framework builds on the above Child Safe Standards and the National Principles. 
	The Standards are: 
	1.​All children have the right to be safe. Toorak College embeds strategies that encourage the community to acknowledge and ensure the cultural safety of Aboriginal and Torres Strait Islander students and to prevent racism in any form. 
	2.​The care, safety, welfare and best interests of the child are paramount. The students are informed about their rights and are provided opportunities to participate and develop the school culture. The college has clear pastoral care strategies designed to empower students, recognise and support their peers and keep them safe. 
	3.​Toorak College supports families and communities to take an active role in promoting and maintaining child safety and wellbeing by communicating about their role in child safety and wellbeing within the college. Toorak College takes the feedback and involvement of families and communities seriously and takes their views into account. 
	4.​Toorak College will provide particular attention to students from culturally or linguistically diverse backgrounds, students with a disability (or otherwise, additional needs),  overseas students, students who identify as LGBTQIA+ (or who are otherwise gender diverse), students who are unable to live at home and those who identify as Aboriginal or Torres Strait Islander. 
	5.​Procedures are in place to screen all staff, volunteers, labour hire workers, secondees, Third Party Contractors and External Education Providers who have direct and regular contact with children and the College’s students (whether supervised or not). 
	6.​Child safety awareness is promoted and openly discussed within our College community. Toorak College promotes accessible, child focussed complaints processes, takes all complaints seriously and responds promptly and thoroughly. 
	7.​Clear expectations for appropriate behaviour with children are established in our Child Safety Codes of Conduct and Staff and Student Professional Boundaries Policy. Child protection training is mandatory for all Toorak College Board directors, staff and Direct Contact Volunteers. 
	8.​Child safety, wellbeing and protection is everyone's responsibility. 
	9.​Toorak College staff and volunteers identify and mitigate risks in the online and physical environments. Risk management plans and school policies are developed to reduce risk without compromising children's right to privacy, access information, social connections and learning opportunities. 
	10.​Procedures for responding to alleged or suspected incidents of child abuse are transparent and accessible for all members of the College community. 
	11.​The safety and wellbeing of children is dependent upon the existence of a child safe culture. Toorak College develops extensive policies and procedures to promote and build a child safe culture within our community. 

	TOORAK COLLEGE’S CHILD SAFE PRINCIPLES AND VALUES 
	Toorak College is committed to providing and promoting a child safe and child friendly environment which protects children from abuse. Toorak College has zero tolerance for child abuse, reportable conduct and risks of harm and has developed policies and procedures to: 
	●​Empower children to actively express their views and encourage staff to listen and act upon any concerns raised by children in line with the School’s policies and procedures 
	●​Provide an environment that is committed to promoting the physical, emotional and cultural safety for all children 
	●​Embed strategies which allow all members to acknowledge and appreciate the strengths of Aboriginal culture within our community and cultural safety of Aboriginal and Torres Strait Islander children 
	●​Explain acceptable and unacceptable behaviour to staff, volunteers and children. 
	●​Ensure any forms of racism are identified, addressed and not tolerated 
	 

	CHILD SAFE CODES OF CONDUCT 
	Our Child Safe Codes of Conduct include a Child Safe Code of Conduct and a Staff and Student Professional Boundaries policy. Together, these Codes of Conduct set boundaries and expectations for appropriate behaviours between adults in our College community and students, including in physical, online and virtual environments. 
	We also have a Student Child Safe Code of Conduct, which includes standards of behaviour for students relevant to child safety and wellbeing. 
	Our Child Safe Codes of Conduct include clear processes to identify, report and respond to inappropriate behaviour. We publish our Child Safe Codes of Conduct on our public website so that everyone can easily find out what behaviours are acceptable and unacceptable at our College and how to report inappropriate behaviour. 
	We also provide additional information to students and families about the Child Safe Codes of Conduct, to ensure that they know what behaviours are acceptable and unacceptable and how to identify, report and respond to inappropriate behaviour. 

	CULTURAL SAFETY 
	At Toorak College, we are committed to establishing an inclusive and culturally safe College where Aboriginal and Torres Strait Islander cultures, values and practices are respected. 
	We think about how every student can have a positive experience in a safe environment. For Aboriginal and Torres Strait Islander students, we recognise the link between culture, identity and safety and actively create opportunities for Aboriginal and Torres Strait Islander students, their families and their communities (including local Aboriginal and Torres Strait Islander communities relevant to the College) to have a voice and presence in our College’s planning, policies, and activities. 
	The specific strategies that we have adopted to promote cultural safety in our College community are set out in our Aboriginal and Torres Strait Islander Students (Child Safe) policy. (Available on our Toorak Policies site) 

	STUDENT EMPOWERMENT AND PARTICIPATION 
	Toorak College is a child safe and child-centred organisation, and we work to create an inclusive and supportive environment that encourages students and families to contribute to our approach to child safety and wellbeing. 
	We ensure that our physical, virtual and online environments are friendly and welcoming to all children and young people. 
	We actively seek to include students in decisions that affect them. This includes decisions about organisational planning, delivery of services, management of facilities, and learning and assessment environments. 
	We ensure that students are informed about their rights to safety, information and participation. We actively seek to understand what makes students feel safe in our College and regularly communicate with students about what they can do if they feel unsafe. 
	We recognise the importance of friendships and encourage respectful relationships, strong friendships and support from peers. 
	The specific strategies that we have adopted to promote the participation of and empowerment of students, and to implement all of the above obligations, are set out in the Participation and Empowerment of Students section of our Child Safe Program. 

	PARENT/CARER, FAMILY AND COMMUNITY ENGAGEMENT AT THE COLLEGE 
	The College recognises that parents and carers have the primary responsibility for the upbringing and development of their children. We ensure that they participate in decisions affecting their children. 
	We ensure that families and relevant communities (Aboriginal and Torres Strait Islander communities, culturally and linguistically diverse communities, other communities that make up our staff and student cohort, and the local community in which our College operates) know about the College’s operations and policies, including its Child Safe Policy and the Child Safe Codes of Conduct, record keeping practices, risk management, and complaints and investigation processes. 
	We actively seek to include families and relevant communities in decisions about organisational planning, delivery of services, management of facilities, and learning and assessment environments. 
	We build cultural safety at the College through partnerships with relevant communities. 
	The specific strategies that we have adopted to promote the engagement of parents/carers, families, and relevant communities in child safety and wellbeing at the College, to make information about child safety and wellbeing available and accessible, and to implement all of the above obligations, are set out in the Family and Community Involvement in Child Safe policy in our Child Safe Program. 

	DIVERSITY AND EQUITY 
	Our College values diversity and does not tolerate any discriminatory practices. To achieve this, we: 
	 
	●​support the cultural safety, participation and empowerment of Aboriginal and Torres Strait Islander students and their families 
	●​support the cultural safety, participation and empowerment of students from culturally and linguistically diverse backgrounds and their families 
	●​support students with disability and their families and act to promote their participation 
	●​support students and families of diverse sexuality and act to promote their participation 
	●​seek to recruit a workforce that reflects a diversity of cultures, abilities and identities 
	●​ensure that all Staff, Direct Contact Volunteers, and Direct Contact Contractors have training about Aboriginal and Torres Strait Islander cultures, disability, culturally and/or linguistically diverse backgrounds, and those with particular experiences or needs 
	●​have a physical environment that actively celebrates diverse cultures and recognises cultural difference 
	●​commit to ensuring that our facilities promote the inclusion of students of all abilities. 
	 
	The specific strategies that we have adopted to promote equity and respect diversity at the College are set out in the Family and Community Involvement, Cultural Safety and Equity/Diversity section of our Child Safe Program. 

	Suitable Staff, Volunteers, Secondees, Labour Hire Workers and Contractors and Child Safety Knowledge, Skills and Awareness (Child Safe Human Resources Management) 
	The specific human resources management strategies that we have adopted at the College to promote child safety and wellbeing are set out in the Child Safe Human Resources Management section of our Child Safe Program. They included the following: 

	RECRUITMENT AND SCREENING 
	Toorak College applies best practice standards in the recruitment and screening of Staff, Volunteers, Secondees, Labour Hire Workers and Contractors to engage the most suitable and appropriate people to work with our students. Our practices include: 
	●​requiring all Staff and relevant Volunteers, Secondees, Labour Hire Workers and Contractors to maintain a valid VIT Registration or WWC (working with children) clearance, and sighting, verifying and recording this information 
	●​ensuring that all Staff and relevant Volunteers, Secondees, Labour Hire Workers and Contractors undergo child protection induction, and ongoing education and training 
	●​ensuring that we provide Staff, and relevant Volunteers, Secondees, Labour Hire Workers and Contractors who engage with students, with regular supervision and performance monitoring by their Head of Year (in Secondary), Head of Senior School and/or Head of Wardle House (Junior School) or a senior member of Staff 
	●​ensuring that professional development programs for Staff include child protection education and training programs. 

	 
	TRAINING ON AND INFORMATION ABOUT CHILD SAFETY 
	As a part of Toorak College's induction process, all Staff, as well as relevant Volunteers, Secondees, Labour Hire Workers and Contractors, are required to complete induction training on our child protection policies, practices and procedures. 
	All Staff, as well as relevant Volunteers, Secondees, Labour Hire Workers and Contractors also receive refresher and ongoing child protection training at least annually. 
	Our child protection induction and ongoing training program includes information about: 
	●​this Child Safe Policy 
	●​the Child Safe Codes of Conduct 
	●​recognising child abuse and other harm and identifying key indicators 
	●​our policies and procedures for responding to and reporting child safety incidents or concerns (including mandatory reporting, reporting to police and reportable conduct obligations) 
	●​our policies and procedures for information sharing and record keeping about child safety incidents and concerns 
	●​WWC clearances and other child safety and wellbeing human resources practices. 
	 
	The College provides all Visitors to the College, including Casual Volunteers and Contractors, with information about the Child Safe Codes of Conduct and how to report child safety incidents or concerns to the College and to relevant external authorities. 

	SUPERVISION AND SUPPORT 
	The College provides Staff, Direct Contact and Regular Volunteers, Secondees, and Direct Contact and Regular Contractors with support and regular supervision by their Head of Year (in Secondary), Head of Senior School and/or Head of Wardle House (Junior School), the College’s Child Protection Contacts and/or the Principal to ensure that they are compliant with the College’s approach to child safety and wellbeing. 

	COMPLAINTS AND REPORTING PROCESSES: THE COLLEGE’S RESPONSE TO CHILD SAFETY INCIDENTS AND CONCERNS 
	Toorak College fosters a culture that encourages everyone in the College community to raise concerns and complaints about child safety and wellbeing. Our processes for raising complaints and concerns, and the procedures that all Staff, Volunteers, Secondees, Labour Hire Workers and Contractors must follow whenever they witness, suspect or receive a complaint about a child safety incident or concern involving a student, a staff member, a Volunteer, a Secondee, a Labour Hire Worker, a Contractor or the College, are set out in the Procedures, below. 
	The College will take appropriate and prompt action in response to all child safety incidents or concerns, including all complaints, allegations or disclosures of abuse or other harm, when Staff, Volunteers, Secondees, Labour Hire Workers, Contractors, students, parents/carers or anyone else reports these to the College. 
	The College’s response will include: 
	●​externally reporting all matters that meet the required relevant thresholds to Child Protection (Mandatory Reports), the Police (any potential criminal offence and for Mandatory Reporting of Child Sexual Abuse, to SOCIT), the Social Services Regulator (Reportable Conduct), and/or the Victorian Institute of Teaching (Teacher Misconduct), depending on the issues raised and consistent with PROTECT Four Critical Actions and Four Critical Actions: Student Sexual Offending 
	●​fully cooperating with any resulting investigation by an external agency 
	●​protecting any student connected to the child safety incident or concern until it is resolved and providing ongoing support to those affected 
	●​taking particular measures in response to child safety incidents or concerns about an Aboriginal or Torres Strait Islander student, a student from a culturally and linguistically diverse background, a student with disability, and other vulnerable students (such as students who are unable to live at home or students who identify as lesbian gay, bisexual, transgender or intersex) 
	●​sharing information with, or requesting information from, external people or agencies as permitted or required under the Child Information Sharing Scheme and/or the Family Violence Information Sharing Scheme 
	●​securing and retaining records of the child safety incident or concern and the College’s response to it 
	●​taking broader actions to improve child safety at the College (including systemic reviews and resulting improvements). 
	 

	CHILD SAFE RISK MANAGEMENT 
	Toorak College recognises the importance of a risk management approach to minimising the potential for child abuse or harm to occur and we use this information to inform our policies, procedures and activity planning.  
	We identify, assess and manage child protection risks in all College and Joan Ansett Hall Boarding House environments, based on a range of factors including the nature of our College’s and Joan Ansett Hall Boarding House’s activities, their physical, virtual and online environments and the characteristics of our students and boarding students. We use this information to inform our policies, procedures and activity planning. 
	We record identified risks to child safety and wellbeing in our Child Safe Risk Register, along with the actions in place at the College to manage these risks. Toorak College Board of Governors, the Principal, the Director of Boarding and International Studies and/or the Principal monitor and evaluate the effectiveness of these actions at least annually. 

	PRIVACY AND INFORMATION SHARING 
	The College collects, uses and discloses information about students and their families in accordance with Victorian privacy laws and other relevant laws, including laws that permit the College to disclose information about child safety and wellbeing to external people and agencies. For information about how the College collects, uses and discloses this information, refer to our Privacy Policy on our website. 
	Child Safe Record Keeping 
	The College is committed to best practice record keeping about child safety incidents and concerns, with reference to the principles and requirements of the Public Record Office Victoria (PROV) Recordkeeping Standards, in particular clauses 6.2(f)-(h), with respect to records relating to the care, safety and welfare of students. 
	The College records all internal and external reports of child safety incidents and concerns, as well as any other responses by the College using PROTECT Recording your actions: Responding to suspected child abuse - A Template for Victorian Schools. 
	When keeping records of child safety incidents or concerns, the College maintains confidentiality and privacy for students and families in accordance with federal and state privacy legislation. 

	CHILD SAFE PROGRAM AND PRACTICE REVIEW 
	Toorak College is committed to the continuous improvement of the policies and procedures making up our entire Child Safe Program and of our child safety and wellbeing practices. The Program as a whole is reviewed annually (or earlier if a significant child safety incident occurs at the College or legislation changes) for overall effectiveness and to ensure compliance with all child safety and wellbeing related laws, regulations and standards. 
	When undertaking these reviews, the College: 
	●​actively seeks, actions, and incorporates feedback from students, families, the wider College community, Staff, Volunteers, Secondees, Labour Hire Workers and Contractors 
	●​analyses any complaints and child safety incidents that may have occurred 
	●​communicates any learnings, adjustments or amendments to policy and practice widely throughout the College community. 

	 
	CHILD SAFE PROCEDURES 
	RAISING AND REPORTING CHILD SAFETY AND WELLBEING INCIDENTS OR CONCERNS TO THE COLLEGE 
	Whenever there are concerns that a child or young person is in immediate danger or immediate risk of child abuse, the Police should be called on 000. 
	Any person, including all Staff, Volunteers, Secondees, Labour Hire Workers, Contractors, parents/carers and students, can at any time report concerns about the wellbeing of a child aged under 17 to Child Protection by: 
	●​during business hours (8:45am-5:00pm, Monday to Friday), contacting the Child Protection intake service for the local government area where the child resides. 
	●​after hours, telephoning 13 12 78. 
	The College takes all allegations or disclosures of suspected child abuse and reportable conduct seriously, and responds to such allegations and disclosures promptly and thoroughly.   
	All instances of suspected child abuse or reportable conduct, allegations of child abuse or reportable conduct, or student safety and wellbeing concerns and complaints must be reported to the Principal, a member of the College leadership team, or a Child Protection Contact, and will be treated very seriously and consistently according to the College’s and individual staff member’s internal and external reporting procedures and obligations.  

	REPORTING A SEXUAL OFFENCE: FAILURE TO PROTECT 
	Failure by a person in authority to protect a child under the age of 16 from criminal sexual abuse is an offence under section 49O of the Crimes Act 1958 (Vic). 
	This applies where there is substantial risk that a child under the care, supervision or authority of an organisation (including a student of a school) will become a victim of a sexual offence by an adult associated with the College. 
	The person in a position of authority may be guilty of an offence if they know of the risk of abuse and have the power or responsibility to reduce or remove the risk, but negligently fail to do so. 
	The offence requires an associated person to reduce or remove a ‘substantial’ risk.  It is not a criminal offence to fail to address every possible risk that a sexual offence may be committed against a child.  However, there are a number of factors to assist associated persons in identifying risks which amount to ‘substantial’ risks.  These include: 
	●​The likelihood or probability that the child will become the victim of a sexual offence. 
	●​The nature of the relationships between a child and the adult who may pose a risk to the child. 
	●​The background of the adult who may pose a risk to the child, including any past or alleged misconduct. 
	●​Any vulnerabilities particular to a child, which may increase the likelihood that they may become the victim of a sexual offence. 
	Any other relevant fact which may indicate a substantial risk of a sexual offence being committed against a child. 
	The Failure to protect offence relates to a person of or over the age of 18 years (whether in Victoria or elsewhere) who has information that leads the person to form a reasonable belief that a sexual offence has been committed in Victoria against a child under the age of 16 years by another person of or over the age of 18 years must disclose that information to a police officer as soon as it is practicable to do so, unless the person has a reasonable excuse for not doing so. 
	  
	A person has a “reasonable excuse” for failing to comply with the above if: 
	 
	(a) the person fears on reasonable grounds for the safety of any person (other than the person reasonably believed to have committed, or to have been involved in, the sexual offence) were the person to disclose the information to police (irrespective of whether the fear arises because of the fact of disclosure or the information disclosed) and the failure to disclose the information to police is a reasonable response in the circumstances; or 
	 
	(b) the person believes on reasonable grounds that the information has already been disclosed to police by another person and the first mentioned person has no further information 

	 
	STAFF 
	Our Child Safe Program provides detailed guidance for Toorak College Board members, Staff, Volunteers, Secondees and Contractors on how to identify key indicators of child abuse and other harm and how to report child safety incidents or concerns internally at the College. 
	These reports can be made to a Child Protection Contact or the Principal. 
	Where the incident or concerns involves the Principal, internal reports should instead be made to the Chair of the Board. 
	Our Child Safe Program also contains detailed guidance for Staff, Volunteers, Secondees, Labour Hire Workers and Contractors about when and how to report child safety incidents or concerns to relevant external authorities. 
	We recognise that some individuals, particularly children, face additional vulnerabilities to child abuse and other harm, as well as additional barriers to disclosing child safety incidents or concerns. Our Child Safe Program provides guidance on identifying additional vulnerabilities and barriers, and contains strategies for supporting these individuals to participate in the College community and enabling them to disclose child safety incidents or concerns to the College. 

	STUDENTS, PARENTS/CARERS AND COMMUNITY MEMBERS 
	The College provides students at the College and boarding students at the Joan Ansett Hall Boarding House with information about and encourages them to use multiple pathways to raise child safety incidents or concerns about or at the College or the Joan Ansett Hall Boarding House. We explain these in our Child Safe Complaints Management policy, and they include informal and formal ways, an ‘anonymous’ way, and through external child advocacy or child safety organisations. 
	Parents/carers, family members and other community members who have child safety concerns or who suspect that a child or young person associated with the College may be subject to abuse or other harm can contact: 
	●​the Principal, who is the College’s Senior Child Safety Officer, by phoning 9788 7237 or emailing geoffp@toorakc.vic.edu.au 
	●​the Joan Ansett Hall Boarding House’s Head of Boarding by Email: courtneye@toorakc.vic.edu.au 
	●​if the concern relates to the Principal, the Chair of the Board Hugh Williams by​email: hugh.williams@toorakc.vic.edu.au 
	Any person can also contact the Principal, the Head of Boarding or the Chair of the Board if they have concerns regarding the College’s or the Joan Ansett Hall Boarding House’s leadership in relation to child safety. 
	Communications will be treated confidentially on a ‘need to know basis’. 
	Other concerns may be raised by members of the College community in accordance with the applicable Complaints Management Policy.  

	THE COLLEGE’S RESPONSE TO AND REPORTING OF CHILD SAFETY INCIDENTS OR CONCERNS 
	Our Child Safe Program sets out the procedures, consistent with PROTECT Four Critical Actions and Four Critical Actions: Student Sexual Offending, that the College will follow for any child safety incident or concern involving a student, College Staff, Volunteer, Secondee, Labour Hire Worker, Contractor or Visitor, or other person connected to the College or the College environment. 
	It also provides guidance for all Staff, Volunteers, Secondees, Labour Hire Worker and Contractors on: 
	●​How concerns about actual and suspected child abuse and reportable conduct may be raised with the College.  
	●​Who such concerns can be raised with at first instance (including the Principal, the College’s leadership team and the College’s Child Protection Contacts).  
	●​How such concerns will be dealt with by the College (including by complying with any legislative reporting obligations, and the College’s expectations of staff regarding information sharing and record keeping).  
	●​How the College will support or assist students (and their families) who disclose such concerns, or who are otherwise linked to such concerns. 
	These procedures and guidance are summarised in our public-facing Procedures for Responding to and Reporting Child Safety Incidents or Concerns and public-facing Procedures for Managing Child Safety Incidents or Concerns At or Involving the School or its Staff (which is available on the College’s website). 

	SUPPORT FOR STUDENTS, FAMILIES AND STAFF FOLLOWING A CHILD SAFE INCIDENT OR DISCLOSURE 
	 
	Child safety incidents or concerns can cause trauma and significantly impact on the mental health and wellbeing of children, as well as on their families. In addition to reporting and referral to the relevant authorities, the College plays a central role in addressing this trauma and has a duty of care to ensure that students feel safe and supported at College. 
	The College employs a range of measures to support students affected by a child safety incident or concern depending on the particular circumstances of the matter and of the student and their family: 
	●​Child Protection Contacts will work with the student and their family to develop a Student Support Plan 
	●​support strategies that could be considered for students and/or their families might include offering or organising referrals to internal or external support, such as the College Psychologist, bi-cultural workers and/or translators, or an external support agency and/or child advocacy organisation which specialises in supporting children and young people impacted by abuse or other harm. 
	The College offers former students who may disclose historical child safety incidents or concerns from their time at the College similar support. 
	Witnessing a child safety incident or receiving a disclosure of abuse or other harm can be a distressing experience for Staff, Volunteers, Secondees, Labour Hire Workers, and Contractors involved. The College assists impacted Staff, Volunteers, Secondees, Labour Hire Workers, and Contractors to access necessary support. 

	EMBEDDING A CULTURE OF CHILD SAFETY: OUR CHILD SAFE PROGRAM 
	Our Child Safe Program itself is one of the strategies employed by Toorak College to embed a culture of child safety at the College. 
	Our Child Safe Program relates to all aspects of child safety and wellbeing and establishes work systems, practices, policies and procedures to create and maintain a child safe environment and culture at the College. It includes: 
	●​the Child Safe Codes of Conduct 
	●​clear information about what is child abuse and other harm and key indicators of child abuse and other harm 
	●​clear procedures, that are consistent with PROTECT Four Critical Actions and Four Critical Actions: Student Sexual Offending, for responding to and reporting child safety incidents or concerns internally to a Child Protection Contact, and for responding to incidents or allegations of child abuse or other harm 
	●​strategies to support, encourage and enable Staff, Volunteers, Secondees, Labour Hire Workers, Contractors, parents/carers and students to understand, identify, discuss and report child safety matters 
	●​procedures for recruiting and screening members of the Principal, Staff, Volunteers and Contractors 
	●​procedures for reporting to external agencies, that are consistent with PROTECT Four Critical Actions and Four Critical Actions: Student Sexual Offending, including Mandatory Reporting to the Department of Families, Fairness and Housing (Child Protection), Reportable Conduct to the Commission for Children and Young People (CCYP) and Reporting Child Sexual Abuse to Police 
	●​pastoral care strategies designed to empower students and keep them safe 
	●​strategies to support and encourage the participation and inclusion of Aboriginal and Torres Strait Islander students, students from culturally and linguistically diverse backgrounds and students with disability 
	●​child protection training 
	●​information regarding the steps to take after a disclosure of abuse or other harm to protect, support and assist students 
	●​guidelines with respect to record keeping and confidentiality 
	●​policies to ensure compliance with all relevant laws, regulations and standards (including the Victorian Child Safe Standards, Ministerial Order 1359, Toorak College Child Safe Program and the National Principles) 
	●​a system for continuous review and improvement. 

	CHILD SAFE RESPONSIBILITIES AT TOORAK COLLEGE 
	Child safety and wellbeing is everyone’s responsibility. Specific responsibilities at the College include: 

	THE COLLEGE’S CHILD PROTECTION CONTACTS 
	A number of staff members are nominated as the College's Child Protection Contacts. Our Child Protection Contacts receive additional specialised training with respect to child safety and wellbeing, including but not limited to child protection issues. They are a point of contact for raising child safety concerns within the College. They are also responsible for championing child protection within the College and assisting in coordinating responses to child safety incidents. 
	Our Child Protection Contacts are: 
	●​Geoff Pattison, Director of School Operations 
	○​Phone: 9788 7237 
	○​Email: geoffp@toorakc.vic.edu.au 
	●​Fiona Wines, Head of Senior School - Deputy Principal 
	○​Phone: 9788 7250 
	○​Email: fionaw@toorakc.vic.edu.au 
	●​Melissa Schoorman, Head of Junior School - Deputy Principal 
	○​Phone: 9788 7258 
	○​Email: melissas@toorakc.vic.edu.au 
	●​Jenna Green, Deputy Head Senior School Pastoral Care 
	○​Phone: 9788 7281 
	○​Email: jennag@toorakc.vic.edu.au 
	●​Naomi Linssen, Deputy Head Junior School 
	○​Phone: 9788 7398 
	○​Email: naomil@toorakc.vic.edu.au 
	●​Head of Boarding - Courtney Edwards 
	○​Phone: 9788 7264 
	○​Email: courtneye@toorakc.vic.edu.au 
	Key responsibilities for the College’s Child Protection Contacts include: 
	●​Having a good working knowledge and appreciation of the College’s student safety and wellbeing framework. 
	●​Without replacing any legal reporting obligations any person may have, supporting the Principal in promptly managing the College's response to an allegation of actual or suspected child abuse or reportable conduct, and ensuring that the allegation is taken seriously and responded to appropriately and thoroughly. 
	●​Ensuring the College's student safety and wellbeing strategies are clearly and regularly communicated to staff, students and other members of the school community. 
	●​Ensuring the College’s student safety and wellbeing strategies are being implemented effectively and are strengthened where required. 
	●​Ensuring a strong and sustainable student safety and wellbeing culture is embedded within the College. 

	 
	THE SENIOR CHILD SAFETY OFFICER 
	Toorak College has also appointed Geoff Pattison as the College's Senior Child Safety Officer 
	The Senior Child Safety Officer has additional child protection responsibilities, such as overseeing the schools Child Safety Program and being a first point of contact for child safety concerns or queries for the wider community and coordinating the College's response to child safety incidents in consultation with the Principal, Deputy Principals and the College Board. 

	TOORAK COLLEGE BOARD OF GOVERNORS 
	Toorak College Board of Governors is Toorak College's “school governing authority” and “school boarding premises governing authority” for the purposes of Ministerial Order 1359. The Board is ultimately responsible for ensuring that student safety and wellbeing (and in particular the care, safety and welfare of children and young people) is the College’s paramount consideration. 
	Without limiting that responsibility, the Board of Governors:  
	●​Acquires guidance and information on student safety and wellbeing matters, and keeps up-to-date with its student safety and wellbeing obligations through engaging in professional development.  
	●​Satisfies itself that the College has strategies (reflected through policies, procedures, words and actions) to embed a culture of student safety and wellbeing in the governance, operations and culture of the College, which comply with the Board’s obligations under Ministerial Order No. 1359 – Implementing the Child Safe Standards – Managing the Risk of Child Abuse in Schools and Boarding Premises. 
	●​Delegates roles and responsibilities to the Principal, for achieving the College’s student safety and wellbeing strategies. 
	●​Satisfies itself that the Principal has allocated appropriate roles and responsibilities to the College’s leadership team, and to staff, for achieving the College’s student safety and wellbeing strategies. 
	●​Satisfies itself that the College community is engaged and informed about the College’s student safety and wellbeing strategies, and allocation of roles and responsibilities. 
	●​Ensures that the College, and in particular the Principal, has adequate resources and support to achieve the College’s student safety and wellbeing strategies. 
	●​Keeps the Principal and, via the Principal, keeps all staff accountable for achieving the College’s student safety and wellbeing strategies, sharing relevant information and ensuring adequate record keeping in accordance with the Public Record Office Victoria Recordkeeping Standards. 
	●​Reviews the effectiveness of the College’s student safety and wellbeing strategies in practice every 2 years or after a child safety and wellbeing incident (including by, if considered appropriate, revising those strategies). 
	●​Ensures that student safety and wellbeing remains a regular Board agenda item for review, reflection and discussion as well as ensuring that the College reports on the outcomes of any relevant review to the school community. 
	●​Ensures that privacy and employment law obligations are met when responding to student concerns and complaints. 

	THE TOORAK COLLEGE BOARD’S CHILD SAFE OFFICER 
	One member of the Board is appointed or identified as a Child Safe Officer. The Child Safe Officer is responsible for ensuring that child protection is prioritised, modelled and championed at the Board level of the College. The Child Safe Officer drives the Board’s child protection responsibilities by ensuring that the Board meets those responsibilities. 

	THE PRINCIPAL 
	The Principal is responsible, and will be accountable to the Board of Governors, for the operational management of the College, and in particular the care, safety, wellbeing and welfare of students and the implementation of the Child Safe Program. The Principal is responsible for: 
	●​taking all practical measures to ensure that this Child Safe Policy and the College’s Child Safe Program is implemented effectively and followed 
	●​ensuring that a strong and sustainable child safe culture is maintained within the College (including in the online environment), including by: 
	○​modelling the Child Safe Code of Conduct, and reinforcing high standards of child safe behaviours between adults and students and between students 
	○​promoting a student safety and cultural safety culture within the College environment – such as at assemblies and on posters in visible locations 
	○​facilitating the participation of students, families, Staff and other members of the College community in promoting and improving child safety and wellbeing at the College 
	○​ensuring the College’s student safety and wellbeing policies are communicated to parents, students and families, and that input is sought from them regarding policy development and review, and that the processes contained within are understood and culturally safe 
	○​promoting regular and open discussion of child safety and wellbeing issues within the College community 
	○​facilitating regular professional learning for Staff and relevant Volunteers, Secondees and Contractors about child safety, cultural safety, student wellbeing and preventing and responding to child safety incidents and concerns 
	○​creating an environment where child safety incidents, concerns and complaints are readily raised with the College and where no one is discouraged from reporting child safety incidents or concerns to relevant external authorities 
	●​ensuring the College’s student safety and wellbeing strategies are achieved, both in policy and in practice.  
	●​ensuring staff are enabled, prepared and supported when managing student safety and wellbeing complaints, including in their support of the student(s) involved (and, where appropriate, their families).  
	●​ensuring staff are educated, and complying with, their professional and statutory responsibilities regarding student safety and wellbeing.  
	●​ensuring staff are enabled, prepared and supported in identifying the risks to student safety and wellbeing, noting that indicators of harm may vary depending on the differences and needs of the student.  
	●​ensuring staff are enabled, prepared and supported to create, maintain and dispose of records about student safety and wellbeing in line with the Public Record Office Victoria Recordkeeping Standards.  
	●​ensuring staff champion and model compliance with safety and wellbeing policies and procedures.  
	●​ensuring concerns about student safety and wellbeing are dealt with seriously, promptly and thoroughly, and in accordance with the College’s policies and procedures, and any statutory obligations and that the College cooperate with law enforcement agencies and relevant authorities as required.  
	●​ensuring the Board of Governors receives timely reports regarding student safety and wellbeing concerns and risks, or any developments regarding the College’s student safety and wellbeing obligations. 
	 
	 
	The Principal is the “head” of the College for the purposes of the Reportable Conduct Scheme. 

	THE COLLEGE’S LEADERSHIP TEAM 
	The College’s leadership team is committed to 'leading from the front' and engaging in a preventative, proactive and participatory approach to student safety and wellbeing issues. Where appropriate, the College’s leadership team will assist the Principal with discharging the student safety and wellbeing responsibilities outlined in this document, and as otherwise required by legislation and good practice.  

	THE HEAD OF BOARDING 
	The Head of Boarding is responsible, and will be accountable, for the operational management of the Joan Ansett Hall Boarding House. They are responsible for taking all practical measures to ensure that this Child Safe Policy and the College’s Child Safe Program is implemented effectively at the Joan Ansett Hall Boarding House and that a strong and sustainable child safe culture is maintained within the Joan Ansett Hall Boarding House. 

	STAFF 
	All Staff are “school staff” or “school boarding premises staff” for the purposes of Ministerial Order 1359. 
	All Staff are required to comply with our Child Safe Policy and Child Safe Codes of Conduct, be familiar with our Child Safe Program and understand their legal and professional obligations with respect to the prevention and reporting of actual or suspected child abuse, reportable conduct and other risks of harm (such as WWC Checks). 
	It is each individual’s responsibility to be aware of key indicators of child abuse, reportable conduct and other risks of harm, to be observant, and to raise all child safety incidents and concerns with one of the College’s Child Protection Contacts, the College’s leadership team and the Principal (and/or with external agencies, where required).  Staff are encouraged to voice their concerns, no matter how minor, trivial or insignificant. 
	To meet these obligations, all Staff must: 
	●​participate in child safety and wellbeing induction and ongoing training provided by the College 
	●​always follow the College’s child safety and wellbeing policies and procedures in the Child Safe Program 
	●​act in accordance with the Child Safe Codes of Conduct 
	●​identify and raise child safety incidents and concerns in accordance with our Procedures for Responding to and Reporting Child Safety Incidents or Concerns, and follow the PROTECT Four Critical Actions and Four Critical Actions: Student Sexual Offending 
	●​ensure students views are taken seriously and their voices are heard when making decisions that affect them 
	●​implement inclusive practices that respond to the diverse needs of students. 

	 
	ALL VOLUNTEERS, CONTRACTORS, LABOUR HIRE WORKERS AND SECONDEES 
	All contractors, volunteers, labour hire workers and secondees involved in student-connected work are required to adhere to this policy and the Child Safe Codes of Conduct and are responsible for contributing to the safety and wellbeing of students in the school environment. They too have obligations with respect to the reporting of actual or suspected child abuse or reportable conduct.  
	To meet these obligations: 
	●​they must comply with our Child Safe Policy and Child Safe Codes of Conduct 
	●​Volunteers, Secondees and Labour Hire Workers with direct or regular contact with child-connected work must: 
	○​participate in child safety and wellbeing induction and ongoing training provided by the College 
	○​be aware of key indicators of child abuse and other harm 
	○​understand their legal obligations with respect to the reporting of child abuse and other harm 
	○​raise all child safety concerns with one of the College’s Child Protection Contacts. 
	 
	The College may include these requirements in the written agreement between it and the Contractor. 

	IMPLEMENTATION AND COMMUNICATION 
	The Child Safe Policy is published on our College’s public website. 
	It is provided to new Staff, and to Direct Contact and Regular Volunteers, Secondees, and Direct Contact and Regular Contractors at their induction or prior to them commencing their work at the College. 
	All Visitors to the College, including Casual Volunteers and Casual Contractors, are provided with information about the Child Safe Policy (including in particular the Child Safe Codes of Conduct and how to report child safety incidents or concerns to the College and to relevant external authorities). 

	BREACH OF THE CHILD SAFETY POLICY 
	Toorak College enforces this Child Safe Policy and our Child Safe Codes of Conduct. In the event of any non-compliance, we will instigate a review that may result in a range of measures including (depending on the severity of the breach): 
	●​remedial education 
	●​counselling 
	●​increased supervision 
	●​the restriction of duties 
	●​suspension 
	●​in the case of serious breaches, termination of employment, contract or engagement. 

	 
	Source of Obligation 
	The Child Safe Policy implements, and is to be read and understood in conjunction with: 
	●​Victorian Child Safe Standards 
	●​Ministerial Order 1359 
	●​the National Principles for Child Safe Organisations 
	●​Child Wellbeing and Safety Act 2005 (Vic) 
	●​Child, Youth and Families Act 2005 (Vic) 
	●​Child Wellbeing and Safety (Information Sharing) Regulations 2018 (Vic) 
	●​Family Violence Protection Act 2008 (Vic) 
	●​Wrongs Act 1958 (Vic) 
	●​Worker Screening Act 2020 (Vic) 
	●​Crimes Act 1958 (Vic) 
	●​Education and Training Reform Act 2006 (Vic) 

	 
	POLICY REVIEW 
	A review of the Child Safe Policy is conducted every 2 years or earlier if required, such as after a child safety incident occurs at the College or due to changes in legislation. 
	Toorak College Board of Governors is responsible for ensuring that this Policy is reviewed and updated as needed and for approving this Policy. 
	Families and the school community will be afforded the opportunity to contribute to the review and development of the College’s student safety and wellbeing policies and practises (including this policy).  
	Periodic training and refresher sessions on this policy are provided to all staff. 
	The Principal is responsible for monitoring staff compliance with this policy.  All staff must ensure that they abide by this policy and assist the College implementing this policy. 
	(1) The Child Safe Program is the name given to the full collection of policies and procedures that assist the College to be a child safe organisation and to meet the requirements of the Victorian Child Safe Standards, Ministerial Order 1359 and the National Principles. It includes policies and procedures for: 
	●​responding to and reporting child safety incidents and concerns 
	●​child safe human resources management (including WWC clearances) 
	●​participation and empowerment of students 
	●​informing and involving families and relevant communities in child safeguarding issues 
	●​equity and diversity 
	●​child safeguarding risk management strategies 
	●​strategies for embedding a culture of child safety at the College and 
	●​regular reviews and continuous improvement of child protection policies, procedures and practices. 

	CHILD SAFETY AND WELLBEING POLICY - SCHEDULE 1: DEFINITIONS 
	This Schedule sets out the key definitions used in the College’s Child Safety and Wellbeing Policy and the Child Safe Program. 
	Behaviour that causes emotional or psychological harm to a child includes sexual offences, sexual misconduct, physical violence and significant neglect.  However, other types of behaviours can also cause emotional or psychological harm including, for example, severe or sustained instances of verbal abuse; coercive or manipulative behaviour; hostility towards, or rejection of, a child; and humiliation, belittling or scapegoating. 
	CCYP means Commission for Children and Young People.  
	Child means a child under the age of 18 years, except in the case of certain mandatory reporting obligations which may define a child to be under a different age. 
	Child abuse means all forms of child abuse defined in the ETR Act and includes: 
	●​Any act committed against a child involving a sexual offence or grooming. 
	●​The infliction on a child, of physical violence or serious emotional or psychological harm. 
	●​Serious neglect of a child. 
	CPC means a Child Protection Contact. 
	College means Toorak College. 
	College community means all those who are directly and indirectly involved with the College, including students, parents, carers and alumni, as well as businesses, charitable organisations and locals that are affiliated with the College. 
	College’s leadership team refers to the Principal and school Executive. 
	CWS Act means the Child Wellbeing and Safety Act 2005 (Vic), as amended from time to time. 
	CYF Act means the Children, Youth and Families Act 2005 (Vic), as amended from time to time.  
	DFFH means the Department of Families, Fairness and Housing, which is the department responsible for Child Protection. 
	ETR Act means the Education and Training Reform Act 2006 (Vic), as amended from time to time. 
	Grooming is defined in the Crimes Act 1958 (Vic) and refers to communication, by words or conduct, between an adult and a child with the intention of facilitating the commission of a sexual offence involving the child.  Grooming may be identified by attempts being made at establishing an intimate relationship with, befriending or influencing a child (or, in some circumstances, members of the child’s family).  In this respect, grooming involves psychological manipulation that is usually very subtle, drawn out, calculated, controlling and premeditated (Victorian Parliamentary Inquiry 2013).  
	Mandatory reporter has the meaning given to it by section 182 of the CYF Act.  It includes but is not limited to registered teachers (including early childhood teachers), staff with post-secondary qualifications employed in the care, education or minding of children, school principals, registered nurses, students in training to become teachers (who have been granted permission to teach under relevant legislation), registered psychologists, out of home care workers, early childhood workers and any other person referred to in section 182 of the CYF Act.   
	Neglect refers to an individual’s failure to meet their obligations and responsibilities to keep a child safe and well, and can include: 
	●​Supervisory neglect, which is the absence or inattention of a staff member which places the child at risk of physical harm or injury, sexual abuse or allows other criminal behaviour to occur. 
	●​Physical neglect, which is the failure to provide basic physical necessities for a child, such as adequate food, clothing, housing or medical attention. 
	Parent includes a guardian or carer, and ‘parents’ has a corresponding meaning. 
	Physical violence includes an act that causes physical injury or pain. Examples of physical violence can include:  
	●​Hitting, kicking and punching. 
	●​Pushing, shoving, grabbing, throwing and shaking. 
	●​Using an object to hit or strike. 
	●​Using inappropriate restraint/excessive force. 
	Physical violence does not include lawful behaviour.  For example: 
	●​Reasonable steps taken to protect a child from immediate harm, such as taking their arm to stop them from going into oncoming traffic. 
	●​Medical treatment given in good faith by an appropriately qualified staff member, such as a senior first aid officer administering first aid. 
	Threats of physical violence that do not cause physical injury or pain may still amount to behaviour that causes emotional or psychological harm. 
	Reasonable belief means a belief that would lead a reasonable person in the same position as you, and with the same information as you to form a belief that child abuse (including sexual abuse) or reportable conduct is occurring or may occur.  There must be some objective basis for the belief.  However, it is not necessary to have proof to form a reasonable belief, nor do you need to make a judgement about the truth of an allegation.  However, a reasonable belief is more than suspicion, mere rumour or speculation.   
	For example, a ‘reasonable belief’ about a sexual offence might be formed when:  
	●​A student states that they have been sexually abused. 
	●​A student states that they know someone who has been sexually abused (because sometimes the student may be talking about themselves). 
	●​Someone who knows a student states that the student has been sexually abused. 
	●​Professional observations of the student’s behaviour or development leads a professional to form a belief that the student has been sexually abused. 
	●​Signs of sexual abuse lead to a belief that the student has been sexually abused. 
	It is permissible to ask a person raising a concern with you, sufficient questions to establish a reasonable belief.  However, care should be taken not to ask the person any suggestive or leading questions. 
	Staff who are not sure whether they have a reasonable belief must consult with a CPC or a member of the College’s leadership team. 
	Reportable allegation means any information that leads a person to form a reasonable belief that an employee has committed reportable conduct, or misconduct that may involve reportable conduct, whether or not the conduct or misconduct that is alleged to have occurred was within the course of the person's employment or engagement with the College.   
	In the above definition, ‘employee’ has the meaning given in the CWS Act. 
	Reportable conduct means: 
	●​A sexual offence committed against, with or in the presence of, a child. 
	●​Sexual misconduct, committed against, with or in the presence, of a child. 
	●​Physical violence committed against, with or in the presence of, a child. 
	●​Any behaviour that causes significant emotional or psychological harm to a child. 
	●​Significant neglect of a child. 
	In the above definition, ‘child’ has the meaning given in the CWS Act. 
	Sexual misconduct includes behaviour, physical contact or speech or other communication of a sexual nature (including inappropriate touching, grooming behaviour and voyeurism). 
	Other examples of sexual misconduct include: 
	●​Developing an intimate relationship with a student, for example, through regular contact with the student without the knowledge or approval of the College; 
	●​Inappropriately discussing sex and sexuality with a student; or 
	●​Other overtly sexual acts that could lead to the College taking disciplinary or other action. 
	Sexual offence means a sexual offence set out in clause 1 of Schedule 1 to the Sentencing Act 1991 (Vic), and includes sexual assault (including rape and attempted rape), indecent acts, possession of child abuse material, exposure to pornography, and grooming. 
	Any sexual activity between a child and an adult can be a sexual offence.  In certain circumstances, sexual activity between children can also be a sexual offence, and also between two adults (particularly when one is a student). 
	Significant, in relation to harm or neglect, means that the harm is more than trivial or insignificant, but need not be as high as serious and need not have a lasting permanent effect. 
	SSR means Social Services Regulator 
	SOCIT means the Victoria Police Sexual Offences and Child Abuse Investigation Team. 
	Staff and staff members include Board members, the Principal, employees, volunteers, secondees, labour hire workers, contractors and other authorised personnel required to perform functions on the College's premises, the Joan Ansett Hall Boarding House, or at College-organised activities and events.   
	Student means a child under 18 years of age, and any student at the College over 18 years of age, and ‘students’ has a corresponding meaning. 
	Student-connected or child-connected work means work authorised by the College and performed by an adult in a school environment while children or young people are present or reasonably expected to be present. 
	Victimisation means treating a person unfairly or unreasonably because they, or someone associated with them, has made, or intends to raise a concern about student safety or student wellbeing, or who is otherwise involved or participates in the College’s, or an external body’s investigation of the concern. 
	VIT means the Victorian Institute of Teaching. 
	VRQA means the Victorian Registration & Qualifications Authority. 
	WSA Act means Worker Screening Act 2020 (Vic), as amended from time to time. 
	WWCC means Working with Children Check. 


