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At St Rita’s College, we recognise that the
wellbeing of our staff is essential to fostering a
thriving, engaged, and purpose-driven school
community.

Our Staff Wellbeing Framework reflects our
deep commitment to supporting, valuing, and
empowering every staff member, ensuring
they can flourish both professionally and
personally.

This framework is grounded in the College’s
core pillars of hospitality, compassion,
simplicity, courage, justice, and hope, guiding
our approach to staff wellbeing in a holistic
and meaningful way. The six domains include:

WHAT IS WELLBEING AT WORK & WHY
IS ITIMPORTANT ?

Wellbeing at work refers to the overall physical, mental, social, and
professional health of employees in their workplace. It goes beyond just
preventing stress or illness—it's about creating an environment where staff
feel valued, supported, and able to thrive.

A strong focus on wellbeing at work leads to:

4 Higher staff satisfaction and retention

"4 Greater engagement and productivity

.4 Stronger relationships and teamwork

"4 A positive school culture aligned with St Rita’s College’s mission and
values

At St Rita’s College, wellbeing at work is not just a concept—it's a commitment
to ensuring that all staff feel supported, valued, and empowered in their roles.

PURPOSE OF THE SRC
STAFF WELLBEING FRAMEWORK

A Staff Wellbeing Framework serves as a structured approach to fostering a
healthy, supportive, and engaged workplace. At St Rita’s College, the
framework is designed to align with the school’s values, ensuring that staff
wellbeing is prioritized in a way that reflects the College’s mission and
culture.

Our key purposes include:

-4 Embracing and celebrating our Catholic identity
-4 Promotion of holistic wellbeing

-4 Creating a positive work culture

-4 Enhancing professional growth and engagement
"4 Ensuring fairness and equity

-4 Strengthening community and connection

4 Supporting long-term sustainability



Physical Wellbeing

To support the physical health of our people by creating an
environment that encourages movement & wellness, reducing
workplace stress and promoting a healthy lifestyle.

STAFF
WELLBEING
FRAMEWORK




STAFF WELLBEING FRAMEWORK

DOMAINS TO ENSURE EFFECTIVENESS

All staff are provided
opportunities for regular
prayer, liturgy and
reflection
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Physical
Wellbeing

Staff have access to
annual ergonomic
assessments to ensure
a safe work station

Staff are encouraged
to participate in
charitable and
outreach programs

Integration of Catholic
values and traditions in
staff life

Guided retreats and
reflection days

Voluntary participation
in the Work & Welcome
Program to provide
refugees and migrants
with paid work
experience

Work areas are
designed to provide
access to natural light
and ventilation

All staff and families
have access to
Employee Assistance
Program for free and
confidential
counselling

Leaders actively
promote work-life
balance and the right
to disconnect

Staff are provided
opportunities to
participate in College
and community service
projects (Rosies, Big
Brekky, Ecumenical
Coffee Brigade)

Policies that promote
inclusivity and fairness

Flexible work
arrangements are
provided where
possible

Opportunities to
participate in staff
committees focusing
on wellbeing

Regular social events
and team-building
activities through staff
Social Club

Access to hosting or
attending industry
networking events and
professional
development

Access to the Staff
Study Assistance
program

On-site superannuation
and retirement
planning sessions

Established staff
Workplace Health and
Safety Committee

Clearly defined roles,
responsibilities and
expectations through
regular consultation
and review

Staff mentoring
programs and
classroom
observations to build
connections across
experience levels

Staff participation in
annual employee
engagement and

wellbeing surveys to

give rise to action plans

Generous 12.75%
employer
superannuation plus the
ability to make
additional employee
voluntary contributions

Career development
opportunities and
mentoring programs

Dedicated Return to
Work Coordinator

Where possible,
teachers may be
allocated flex periods to
support balance and
wellbeing

Monthly Staff Bulletin
to celebrate and
connect with peers

Semester Marking &
Reporting weeks

Access to Salary
Packaging options

Access for term-time
staff to annualise their
salary

Staff in specific roles
have access to
professional supervision
for added support

Parental leave
planning and advice



HOW WE EMBED WELLBEING AT SRC

The Staff Wellbeing Framework at St Rita’s College is designed to foster a
supportive, healthy, and balanced work environment by aligning staff wellbeing
initiatives with the core pillars of the College: hospitality, compassion, simplicity,
courage, justice, and hope.

By embedding these values into the wellbeing framework, the College can create
a thriving, collaborative culture that nurtures the physical, mental, and emotional
wellbeing of staff.

1. Leadership Commitment & Role Modelling

* Hospitality: Leadership fosters a welcoming, inclusive environment where all staff feel valued and supported.

e Compassion: Leaders model care and empathy, demonstrating genuine concern for the wellbeing of staff.
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Compassion
Hospitality
Simplicity
Courage
Justice
Hope

* Spirituality: Senior leaders encourage spiritual growth, integrating faith-based reflection and practices into the work culture.

2. Policy Integration & Accountability
¢ Justice: Wellbeing policies are equitable and inclusive, ensuring all staff receive the support they need.
* Compassion: Wellbeing surveys are conducted with empathy, listening to staff concerns and suggestions.

* Courage: Leaders take courageous steps to balance staff workload and advocate for wellbeing adjustments as needed.

3. Wellbeing Activities & Engagement
* Hospitality: Social and team-building events are organised to ensure staff feel connected and included.
* Hope: Wellbeing celebrations and milestones provide staff with a sense of purpose and accomplishment.

¢ Courage: Staff are encouraged to engage in wellbeing challenges that push them to improve their physical and mental health within a supportive

environment.

4. Professional Development & Support

* Spirituality: Staff have opportunities for spiritual enrichment through reflection, prayer, and faith-based professional development.
* Courage: Professional development encourages staff to step out of their comfort zones, try new teaching methods, and explore leadership

opportunities.

* Justice: PD opportunities are equitable and accessible to all, ensuring each staff member’s personal and professional growth.

5. Community & Collegial Culture

* Hospitality: The school fosters an inclusive, welcoming environment where staff feel comfortable sharing their ideas and experiences.
* Compassion: A culture of open, empathetic communication ensures staff can connect with each other and offer mutual support.
* Hope: Staff are encouraged to engage in community service and outreach, fostering a sense of connection and purpose that extends beyond the

school.

6. Ongoing Evaluation & Adaptation

* Justice: The wellbeing framework is regularly assessed to ensure that all staff’s diverse needs are met fairly and equitably.
* Courage: The framework remains open to change, courageously adapting to new challenges and feedback.
* Hope: Continual communication of the framework’s positive impact on staff wellbeing promotes an ongoing sense of hope for the future.



