ST RITA'S COLLEGE

CLAYFIELD

Our vision (The future we want to create)

empowers confident, independent, and
inquisitive learners who lead through
compassionate action for a just world.

Our strategic priorities (How we're growing together)

Excellence through holistic learning

and teaching
Support all learners to reach their full potential
through a safe, supportive and enriching environment

e Future-readiness: Embrace emerging fields and
equip students with future-ready skills

¢ Innovation: Continue to innovate through evidence-
based pedagogy, evolving teaching practices and/or
enhanced learning spaces that improve student
engagement, growth and academic excellence

e Service learning: Inspire a culture of service and
compassion, where our students lead by example and
deliver through ‘actions, not words’

* Learning environment: Foster safe, supportive and
respectful environments and enrichment opportunities
that optimise holistic learning and wellbeing

 Primary: Further strengthen our primary years to
enhance learning opportunities, grow our community,
build continuity for families and build pathways to
secondary school

e Co-curricular: Foster a dynamic, inclusive and high
achieving co-curricular program that supports holistic
student growth, wellbeing and community identity

Our enablers (What will help us get there... and underpins everything we do)

Catholic identity in the Presentation tradition

i

We are a dynamic Catholic community that

Strategic Plan 2026-2030

‘Amplifying our impact’

Our mission (Why we exist)

To live the Gospel values exemplified by St Rita and Nano Nagle, in the Presentation Tradition
* Embody and promote leadership as service, leading to action for justice
e Challenge, support and value each member of our community in an environment of collaboration and respect
* Nurture and educate, in partnership with families, articulate young women of integrity who are kind, discerning, creative and resilient.

Strong and vibrant community
Strengthen and expand connections and
relationships, within and outside the College

e Connectedness: Cultivate and grow our Catholic
community through strong relationships and a
sense of belonging with our students, staff,
porents/corers, college alumnae, the Presentation
Sisters and the wider SRC community

e Celebration: Commemorate SRC’s Centenary
and celebrate other key milestones and
achievements (both individual and collective)

° Strategic partners: Cultivate and grow
community partnerships and collaboration to
foster increased opportunities for our students
and the School

 Philanthropy: Expand philanthropy in our
community through the establishment of the SRC
Foundation, to support delivery of our mission

e Bursary program: Grow our bursary program to
remove barriers and promote inclusive access to
Presentation education

Skilled and engaged people
Be a leading workplace in education where
our valued teachers and staff thrive and foster

transformative learning

Talent: Attract and retain exceptional talent through
a culture of excellence, growth and shared mission

Formation: Provide opportunities for staff formation
that facilitate growth and connection to the
Presentation tradition

Appreciation: Enhance employee engagement and
wellbeing by fostering an environment where
employees feel valued, supported and connected to
the College

Staff development: Invest in development and
career growth through targeted professional
learning that enhances pedagogical excellence,
future-ready skills, leadership capacity and
student outcomes

Performance: Cultivate a culture of sustainable
performance, embedding excellence, accountability,
wellbeing and continuous improvement

Wellbeing: Integrate staff wellbeing into everyday
school operations, leadership practices and
decision-making processes

Health and wellbeing

Responsible stewardship
Manage and grow our financial and
physical resources in a responsible, ethical

and sustainable way

Responsiveness: Proactively respond to
internal and external environments (including
regulatory and funding changes) to ensure
the sustainability of the College in accordance
with the Presentation Charism.

Enrolments: Develop and implement
effective stakeholder engagement strategies
and strategic partnerships to ensure SRC
remains a school of choice.

Infrastructure: Invest in our academic
and wellbeing infrastructure, and explore
options for future sporting infrastructure
and partnerships

Technology: Integrate emerging technologies
into College operations and performance

Governance: Maintain a high standard of
practice in relation to decision-making,
compliance, risk and the safeguarding of our
students and staff

Reinforce a culture
of kindness,
including setting
high expectations
across the student
body

Embed a
comprehensive
wellbeing framework
that brings this to life
across the school
community

Maintain policies
and resources
that encourage
and promote
safety, care

and inclusion

Educate through the lens
of faith, nurturing learners
with the confidence to act,
the courage to care, and
the wisdom to discern and
choose what is right

Actively support, collaborate
and build connections with
the Presentation sisters and
Ballygriffin (Ireland) to foster
deeper ties with
Presentation Charism

Foster thriving across
the College through a
sustained focus on
physical, psychosocial,
spiritual and

financial health

Model faith in action
through everyday
choices, behaviours
and interactions that
reflect compassion,
justice and integrity

Bring the Presentation
Charism to life through
mission, outreach,
immersion and service
experiences and
opportunities

Integrate
Gospel values
and principles
into all aspects
of College life

our pillars (How we'll live our values)



