ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

ST MICHAEL'’S COLLEGE P&F ASSOCIATION INC.

MEETING MINUTES

1. MEETING DETAILS

Date Location Start Time End Time

15/09/2025 SMC Boardroom and Online 7:02pm 7:50pm

Attendees — in person

Chris Allom, Robyn Ingham, Jessica Trainor

Attendees — virtual

Chloe Strickland, Tim Ingham, Rebecca Arnold, Emily Beard, Michelle Hendry, Lizzy Timms,
Shannon Lawlor

Apologies

Sister Anne, Jenna Fearnley, Jessica Hales, Ben Taylor, Nadia Cunningham, Seona Pradella

Minutes Taken By

Chloe Strickland — Secretary

Acknowledgment to Country, Welcome and Opening Prayer

Acknowledgement to Country was read by Robyn, who also welcomed everyone and opened
the meeting in prayer.

2. PREVIOUS MEEETING REVIEW

A summary of discussions and action items from the previous meeting. Include status updates on action items
from the previous meeting.

. Minutes from Previous Meeting

e Nil amendments required

3. AGENDA

A brief outline of the topics or agenda items for the meeting.

Agenda Items Presented By
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1. | Review Previous Action ltems Chloe Strickland
2. | Correspondence Robyn Ingham
3. | Treasurer’s Report and Financial Statement Tim Ingham

4. Principal’s Report Chris Allom

5. Board Representative Report Kaylee Vass

6. Fundraising Report Jenna Fearnley
7. | General Business All Members

4. DISCUSSION POINTS

Include a detailed discussion of each agenda item. Include key points, decisions, and information shared during
the discussion. Include any presentations or visuals shared during the meeting.

I. Correspondence

e Incoming
— From Jodie advising that all P&F members require a Working with Children (Blue)
Card by 20/09
— Query whether volunteers will require a Blue Card — if you are a parent of a child at
the school, it is not required, though for others (i.e. grandparents) it will be required,
along with stall holders etc.
— Blue Card is free for volunteer roles (i.e. P&F)
— Please send through your Blue Card details to Robyn to collate
e Qutgoing
— Nil

Business arising from Correspondence
e P&F members to send through Blue Card details to Robyn to collate
e P&F members without a Blue Card are to obtain one before 20/09

Il. Treasurer’s Report

e The Treasurer’s Report and Financial Statement are attached for reference
e Total bank balance as at 15/09/2025 is $119,905

— Cash Reserve ($78,425)

— Cheque Account ($11,393)

— Debit Card ($87)
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— Term Deposit ($30,000)
e Reconciled majority of balance from the Medieval Festival and Trivia Nights
e Festoon lights have been purchased — need to purchase stands
e 533k profit from Medieval Tournament up from $27k in 2024
e 520k income from Colour Run up from S14k in 2023
e S54k profit overall up from S41k in 2024, prior to reconciliation of Fair profit
e Tim to speak with BANTACS regarding BAS lodgement
e Tim has distributed the EFTPOS sign in sign out card which will remain in the safe

Business arising from Treasurer’s Report discussion
e P&F need to purchase stands for festoon lights
o Tim to speak with BANTACS regarding BAS lodgement

Ill. Principal’s Report

e The Principal’s Report is attached for reference

e Continuing to share strategic risk plan, specifically educational standards ensuring we’re
complying with legislation

e Commonwealth Census — funding is based on enrollment numbers in August each year
—our population is likely to remain consistent as projected to 2030 (392 completely full,
sit around 365)

e Child Safe Principles — recent self-assessment identified opportunities for strengthening
existing frameworks including Cultural Safety Policy, Child Safety and Wellbeing Policy
and Grievance Policy; policies will be shared when approved and will be developed in
child-friendly format to be provided to students also

e A parent feedback survey will be distributed in Term 4

e C(lass allocation information has been distributed to families

e A past student sadly passed in a fatal car accident — we extend our thoughts and prayers
to the family and friends, and a service was held in memorial at the Abbey Church

e Areminder to be vigilant regarding the communication being distributed in anticipation
of a busy term 4

e Parents volunteering at the Fair do not require a Blue Card as this is a whole-school
fundraising event in which their own children are participating

Business arising from Principal’s Report discussion
e Cultural Safety Policy, Child Safety and Wellbeing Policy and Grievance Policy will be
shared when approved
e Parent feedback survey will be distributed in Term 4

IV. Board Representative Report
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e The Board Representative was unavailable to attend the meeting

Business arising from Board Representative Report discussion
e Nil

V. Fundraising Report

e Father’s Day
— Stall went well, less volunteers than required/anticipated on the final day though
was manageable
e Colour Run
— 17 October (Friday of second week)
— Distribute email requesting volunteers for Colour Run
— Robyn to discuss with Melody and Chris to discuss internally
e 2025 College Fair
—  Fireworks confirmed
— Rides booked in from 12.30pm to 5.30pm
—  Fire Ants stall has asked to hold a stall at the Fair
— Ride providers have already provided Blue Card details
— Need to order new stickers for the core flutes with new date
— Unsure what to do regarding raffle given the Monster Raffle was drawn on original
Fair date — Chris suggests nothing beforehand, just sell tickets on the day
— Bec to make a list of ingredients we have on hand (some have been
spoilt/contaminated) and P&F will purchase ingredients required
— Query new roster — some gaps, Kerrie to distribute roster to remind volunteers of
where they are allocated
— Banners will go out two weeks prior, core flute one week prior
— Nighttime lighting, food orders/delivery, coffee van, Koby etc. — Michelle to confirm

Business arising from Fundraising Report discussion
e Distribute email requesting volunteers for Colour Run
e Robyn to discuss Colour Run with Melody
e Need to order new stickers for the core flutes with new date for the Fair
e Bec to make a list of ingredients we have on hand for bake sale
e Michelle to report back at next meeting on 09/10 re: Nighttime lighting, food
orders/delivery, coffee van, Koby etc.

VI. General Business

e Disco —term 4, Chris to identify a date and advise
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Lots of talk amongst the community about the importance of musicals and that they

would like them to return to SMC in future

Term 4 — Staff Appreciation Day, P&F generally contributes; Jess will source a price on

donuts from Brooklyn Donuts

Bush Tucker Trail (BTT)

Grant applied for (if obtained) = $45k, school to contribute $45k, P&F has $23k
allocated for playground

Discuss whether P&F contributes money allocated to the BTT

Seeking additional members for the RAP Committee

Robyn to distribute BTT mud map

Ongoing discussion regarding which students (i.e. infant / upper school) will be able
to access the BTT

Business arising from General Business discussion

Chris to identify a date for the disco and advise

Jess will source a price on donuts from Brooklyn Donuts for Staff Appreciation Day
Seeking additional members for the RAP Committee

Robyn to distribute BTT mud map
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8. ACTION ITEMS
List action items and identified during the meeting. Include responsible parties assigned to each item, due dates for each item, and note action items carried forward from

previous meetings.

Action ltem Owner Due Date Status Outcome

Previous Action Items

Distribute email asking for volunteers for Father’s

Day Stall Tuesday, Wednesday and Thursday (2, 3, 4) Lizzy Timms 01/09/2025 Complete
September
Confirm when Miichelle is back on board in - i
Chris Allom 15/09/2025 Complete | SePtember —attending next

preparation for the Fair meeting

Finalise profit from Medieval Tournament and Trivia Ti
. P Tim Ingham 15/09/2025 Complete M to report at next
night meeting

Tim called today (15/09)
and will follow up again
tomorrow —
still awaiting outcome

Liaise with BANTACS to arrange for audit to be

undertaken Tim Ingham 15/09/2025 Ongoing

Sister Anne is in discussion
Sister Anne 15/09/2025 Ongoing with Jodie (Director of
Finance)

The P&F is required to develop a policy/procedure as
to money management (counting and handling etc.)
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Speak with the Abbey Museum re: opening the café

Robyn Ingham &

Sister Anne liaising with the
museum to identify opening

early again one day a week and do more advertising Lizzy Timms 21/07/2025 Ongoing days and times, an_d will
feedback regarding
advertising of same
Chris is working with Jodie
. . regarding potential options
hris All
Sourcing potential options for on-site coffee options Chris GoiLnb& Jodie 21/07/2025 Ongoing for on-site coffee — to be
discussed in capital
expenditure meeting
Pistribut'e survey to parents to 'see if there is any Robyn 'Inghar.n & 15/09/2025 Ongoing Survey to be distributed in
interest in a Caboolture Bus Service Kerrie Bevis Term 4
Lodge BAS for June quarter Tim Ingham 15/09/2025 Ongoing | '™ continuing to liaise with
BANTACS
Distribute Statement of Commitment to Child ] ) To be distributed in an
Safety and seek feedback Chris Allom 15/09/2025 Ongoing email last week of term
Distribute email thanking volunteers for support ) ] )
at Medieval Tournament + revenue Lizzy Timms 15/09/2025 Ongoing
MoU distributed —
Provide draft MoU for attendees to provide feedback i is wi i i
p Chris Allom 15/09/2025 Carried overto | Chris will be meeting with

on

November 2025

the Director of the Museum
in September and wants the
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MoU finalised by Feb/Mar
2026

Discuss whether it is viable to hold a fair in 2026, and

Michelle Hendry &

Carried over to

After the 2025 Fair, an
assessment will be

if so, identify a date P&F 23/05/2025 November 2025 conduc.te.d t(.) determine
whether it is viable to hold a
Fair in 2026
Ask for teacher volunteers to be slimed during the Carried over to
hris All 4/04/202
Colour Run Chris Allom 04/04/2025 October 2025
. Carried over to
Ask for parent volunteers for the Colour Run Fundraising Team 04/04/2025 October 2075
. . Carried over to
Compile a run sheet for the day of the Colour Run Fundraising Team 04/04/2025 October 2025
Decide who is going to run the Colour Run — Chris will . Carried over to
liaise with Mr Orchard Chris Allom 04/04/2025 October 2025
Review fair roster to determine areas requiring more | Michelle Hendry & Carried over to Fair roster t(.) be distributed
) 05/04/2025 as a reminder and to
volunteers Chris Allom October 2025 . .
identify gaps
Liaise with Brother Edward re: slashing additional Chris Allom 19/05/2025 Carried over to

space to allow for extra parking

October 2025
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P&F to allocate money for groceries to make bake

Rebecca Arnold &

Carried over to

4/202

stall bag — Bec to advise of final cost Tim Ingham 05/04/2025 October 2025
Contact two additional money management . Carried over to

Michelle H 4/202
companies to compare pricing ichelle Hendry 05/04/2025 October 2025
Contact individuals to ask whether they would like to | Michelle Hendry & 05/04/2025 Carried over to
convene certain stalls Sister Anne October 2025
Corflutes and banners to be distributed one and two | Michelle Hendry & 04/05/2025 Carried over to
weeks prior to the fair Jessica Trainor October 2025
Finalise and distribute printed versions of the Fair . Carried over to

Michelle Hend 05/04/2025
poster chefle nendry /04/ October 2025
Share a direct link to the Eventbrite page to assist . Carried over to
with wristband purchase Michelle Hendry 05/04/2025 October 2025
Students will be asked to assist with putting the | Michelle Hendry & 05/04/2025 Carried over to | Michelle to complete over
business directory bags together Chris Allom October 2025 the holidays
A portable stage will be provided to Koby by the Robynilngham & 17/05/2025 Carried over to
school Chris Allom October 2025
Koby to communicate to Michelle re: times for her | Michelle Hendry & 05/04/2025 Carried over to

performance

Robyn Ingham

October 2025
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Koby to provide fliers so that we can promote her

Michelle Hendry &

Carried over to

bus?ness a.nd will include Flutter the Fairy in the Robyn Ingham 17/05/2025 October 2075
business directory
Ascertain how much money is required for Koby’s Carried over to
outlay for ribbons Robyn Ingham 05/04/2025 October 2025
Complete an inventory after the Fair when we know
how many items are remaining after the Treasure Robyn Ingham & From Carried over to
Trove — put it on the second hand uniforms page for volunteers 19/05/2025 October 2025
S5 a piece
P&F to discuss the potential allocation of money ] ] ) Will be discussed at funds
. . Chris Allom & Tim Carried over to . .
toward the bush tucker trail at funds allocation November 2025 allocation meeting in
) Ingham November 2025
meeting November
Raise topic of extending the family school fee . Will be discussed at
. . . . Carried over to ) . . .
discount with the College finance department, Chris Allom November 2025 financial meeting later in
November 2025
followed by the Board the year
Advise of date for RAP launch party Chrissy Wellwood |  18/08/2025 | Carriedoverto Will be held in 2026
February 2026
Research and provide feedback as to whether it is Tim Ingham & Ben Carried over to Discussions ongoing —
possible to amend the Constitution to reflect a one- g March 2026 gome

year term for the Board Representative position

Taylor

March 2026

review in 2026
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Speak with the Director of the Abbey Museum
regarding proposal for a potential school family . Carried over to
discount for the Friday Family Fun Day of the Abbey Chris Allom March 2026 March 2026
Medieval Tournament
Pastoral Care team has
determined there are a
number of aspects of the
movement which align with
Liaise with WeIIIcTemg ‘Team as to how the IMKND Chris Allom March 2026 Carried over to . the'cur.rlculum. and
movement can align with the College curriculum March 2026 discussion is ongoing as to
how to implement it,
potentially across Grades
5/6in 2026 — review in
2026
. . Being taken under
Query re: a shorter distance for Cross Country for . . Carried over to . ) .
. . . Chris Allom April 2026 . consideration — review in
those students not wanting to qualify for districts April 2026 2026
Liaise with ELC as to whether a path be installed at Carried over to Working with capital
the end of the atrium at the ELC to OSCH rather than Chris Allom July 2026 expense budget — review in
. . July 2026
having to exit 2026
New Action Items

Send through Blue Card details to Robyn to collate

P&F members

20/09/2025
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P&F members without a Blue Card are to obtain

one before 20/09 P&F members 20/09/2025
Purchase stands for festoon lights Tim Ingham 18/09/2025
Cultural Safety Policy, Child Safety and Wellbeing
Policy and Grievance Policy will be shared when Chris Allom January 2026
approved
Parent feedback survey will be distributed in Term ]
4 Chris Allom October 2025
Distribute email requesting volunteers for Colour
q g Robyn .Inghar.n & 07/10/2025
Run Kerrie Bevis
Order new stickers for the core flutes with new date )
. Michelle Hendry 09/10/2025
for the Fair
Make a list of ingredients we have on hand for bake
Rebecca Arnold 09/10/2025
sale
Identify a date for the disco and advise Chris Allom 09/10/2025
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Source a price on donuts from Brooklyn Donuts for

Staff Appreciation Day Jessica Trainor 09/10/2025
Seeking additional members for the RAP Committee Lizzy Timms November 2025
Distribute Bush Tucker Trail mud map Robyn Ingham 19/09/2025
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9. MEETING CONCLUSION

Confirm the date, time, and location of the next meeting.

Date Time Location
Thurs 09/10/2025 - Fair meeting | 7:00pm Boardroom and Online
Mon 20/10/2025 — P&F meeting | 7:00pm Boardroom and Online

10. ATTACHMENTS / SUPPORTING MATERIAL

Link or attach relevant documents, presentations, or reports discussed during the meeting.

Materials

e Treasurer’s Report and Financial Statement
e Principal’s Report
e Bush Tucker Trail mud map




