ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

ST. MICHAEL’S COLLEGE P&F ASSOCIATION INC.
MEETING MINUTES

1. MEETING DETAILS

Date Location Start Time End Time

04/03/2024 SMC - ICT Lab 7:50pm 8:51pm

Attendees — in person

Chris Allom, Rebecca Arnold, Shona Edmunds, Sr Anne, Sr Veronica, Robyn Ingham, Melita
Burkhardt, Nadia Cunningham, Melody Jonckheere, Lauren Huddleston, Jessica Hales, Chloe
Strickland, Sonya Wendt

Attendees — virtual

Luci Wilmington, Lizzy Timms, Tim Ingham, Heather Garner, Emily Beard, Seona Pradella, Kaylee
Vass, Nadia Hancock, Vicky Lamb, Candice Simpson, Lizzie Shortt

Apologies

Brooke Savage, Ben Taylor

Minutes Taken By

Chloe Strickland - Secretary

Acknowledgment to Country, Opening and Welcome

Acknowledgement to country read by outgoing P&F President Melita Burkhardt at commencement
of AGM.
Opening and welcome by newly elected President Robyn Ingham.

Opening Prayer

Sister Veronica read prayer at commencement of AGM.

2. PREVIOUS MEEETING REVIEW

A summary of discussions and action items from the previous meeting. Include status updates on action items from the
previous meeting.

I.  Minutes from Previous Meeting

e lLauren queried where minutes are being stored and how they can be accessed
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e Minutes from P&F meetings are now being distributed as an attachment to Kerrie Bevis’ email
on a Friday afternoon
e Chloe to forward to Sister Anne who will also upload them to the College website

Amendments Required: Nil

3. AGENDA
A brief outline of the topics or agenda items for the meeting.
Agenda ltems Presented By
1. Correspondence Shona Edmunds
2. Treasurer’s Report and Financial Statement Shona Edmunds
3. Board Report Chris Allom
4. Principal’s Report Chris Allom
5. Board Representative’s Report N/A

Nadia Cunningham &

6. Fundraising R t
undraising Repor Melody Jonckheere

7. Meeting Minutes Auditor Report Ben Taylor

8. General Business All parties

4. DISCUSSION POINTS

Include a detailed discussion of each agenda item. Include key points, decisions, and information shared during the
discussion. Include any presentations or visuals shared during the meeting.

I. Correspondence

e Incoming

— Mother’s Day stall stock has arrived
e Qutgoing

— Nil

Business Arising from Correspondence
e Nil

Il. Treasurer’s Report and Financial Statement

e Balances as reconciled on 02/03/2024
—  Maxi Account: $65,095.19
—  Debit Card: $789.56
— Everyday Account (Cheque): $28,388.42
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e Invoices which have been paid include:
— Movie night decorations (cut outs and tablecloths)
— Mother’s Day stall stock
— Allocation of funds to the College
e Donation of $1000 gratefully received
e Debits from reconciliation report detailed
e Audit report received — requires amendment to note that P&F purchased a ladder to note that
it is owned by the College

Business Arising from Treasurer’s Report
e Shona has provided financial statements which will be submitted alongside minutes
e Shona to provide feedback to the auditor regarding amendments required

Ill. Board Report

e No parent representative present at the previous board meeting
e Lauren Huddleston elected as new parent representative to the board at AGM
e Chris will forward a copy of the board meeting dates to Lauren

Business Arising from Board Report
e  Chris to forward a copy of the board meeting dates to Lauren

IV. Principal’s Report

The Principal’s report was presented — see below.

Business Arising from Principal’s Report
e  Chris to forward principal’s report to secretary to submit as attachment to minutes

V. Board Representative’s Report

The Board Representative was not present at the meting.

Business Arising from Board Representative’s Report
e Nil

VI. Fundraising Report

e Mother’s Day
— Preparation for Mother’s Day stall is on track and will be held in term 2. Orders have arrived.
Volunteers will be sought in the coming months.
e Colour Run
— Ben had raised issue around safety to do with the powder as discussion regarding inhalation
of the powder
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— Melody has done research and there’s little evidence to show it’s dangerous though if
individuals already suffer breathing difficulties, it may have an impact on airways
—  Risk assessment was completed prior to Colour Run in 2023, and information was
distributed to parent so they could ‘opt out’ for their children if concerned
—  RFS can no longer attend to provide water from hydrants — will need to access town water
and decide on a method for providing water
— Query about continuing to use the Colour Run organisation as the fee is 40% of donations
received — discussion that the outgoing is worth it given what they provide
— Melody notes that no other event has brought in as much revenue
—  Discussion on timeframe — possibly end of term 3; Chris is going to organize a disco for Term
2/3 so Colour Run will be in the alternate term
e Movie Night
— Sandstone Bakery is providing bread + IGA donating sausages -
— The fundraising committee will have an Easter hamper raffle on Movie Night (hampers to be
put together by Nadia and Melody)
— Shona will provide Melody and Nadia with raffle tickets
— Discussion about extending invitation to ELC families — this will occur and posters will be
distributed + a StoryPark notification will go out
—  Lizzy will re-post FB event as some attendees note they have not seen it
— Chloe to draft letters requesting donations of 500 sausages and 30 loaves of bread to Andrew
at IGA Sandstone and Tarsh at Sandstone Bakehouse — Shona will provide letter templates
e Treasure Trove
— Emily is going to do a stall selling winter uniforms at the Movie Night — look at doing one
more regularly (i.e. once a term) as there have been many donations already received
—  Lizzy will call for donations prior to the Movie Night via FB
— Donating uniforms with old logo overseas rather than to the Abbey
e Abbey Stow Challenger Quest
— Sister Anne noted the P&F have been invited to hold a food and drink stall at the quest
— 9.30am —4.00pm on 25/26 May, expecting 1000 people per day
e Abbey Tournament
— To be held in July — discuss at next meeting
e Fair
— Chris has a survey ready for distribution to families to identify potential date for the fair in
2025 — date for '25 fair needs to be identified so that ride operators originally booked for ‘24
can be rescheduled, then can finalise ‘24 dates and new ride operators

Business Arising from Fundraising Report
e Will need to access town water and decide on a method for providing water for Colour Run
e Decide when Colour Run will be held; alternate term to school disco
e Shona will provide Melody and Nadia with raffle tickets for Easter hampers
e Lizzy re-post Movie Night event in FB group
e Lizzy will print and distribute posters to ELC
e Lizzy to call for winter uniform donations via FB
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e Chloe to send letter requesting donations for movie night to IGA Sandstone and Sandstone
Bakehouse

e Shona will provide letter template to Chloe

e Discuss and plan how regularly Treasure Trove will be held

e Uniforms with old logo to be sent overseas

e Finalise details of Abbey Stow Challenger Quest food and drink stall
e New ride operators to be identified and booked for 2024 fair

e Chris to distribute survey regarding 2025 fair dates

VIl. Meeting Minutes Auditor Report

The Meeting Minutes Auditor was not present at the meting.

Business Arising from Meeting Minutes Auditor Report
e Nil

Vill. General Business

e Lizzy to distribute remaining P&F meeting dates for 2024

Business Arising from General Business
e Lizzy to distribute remaining P&F meeting dates for 2024

5. OTHER BUSINESS

Include any additional items discussed that were not on the original agenda. Add brief descriptions and outcomes of
those discussions.

Additional Items Description Outcome

Nil raised

6. ACTION ITEMS

List action items and identified during the meeting. Include responsible parties assigned to each item, due dates for each
item, and note action items carried forward from previous meetings.

Action Item Owner Due Date

Sh t ide feedback to th dit

ona to provide feedbatic to the auditor Shona Edmunds 22/04/2024
regarding amendments required
Chris to f d f the board ti

ris to forward a copy of the board meeting Chris Allom 22/04/2024
dates to Lauren
Will need to access town water and decide on a Nadia Cunningham,

Carried Over
method for providing water for Colour Run Melody Jonckheere, P&F
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Nadia Cunningham,
Melody Jonckheere, P&F + Carried Over
Chris Allom

Decide when Colour Run will be held; alternate
term to school disco

Shona to provide Melody and Nadia with raffle
tickets for Easter hampers

Lizzy to re-post Movie Night event in FB group Lizzy Timms 08/03/2024
Lizzy to print and distribute Movie Night

Shona Edmunds 22/03/2024

Lizzy Timms 08/03/2024
posters to ELC
Lizzy to call for winter uniform donations via FB Lizzy Timms 08/03/2024
Chloe to send letter requesting donations for
movie night to IGA Sandstone and Sandstone Chloe Strickland 11/03/2024
Bakehouse
Shona will provide letter template to Chloe Shona Edmunds 08/03/2024
Discuss and plan how regularly Treasure Trove Emily Beard, Nadia
. P 8 y Cunningham, Melody Carried Over
will be held
Jonckheere, P&F
Uniforms with old logo to be sent overseas Sister Anne Carried Over
Sister A Nadi
Finalise details of Abbey Stow Challenger Quest 'S er. nne, Nadia .
Cunningham, Melody Carried Over

food and drink stall Jonckheere, P&F

Shona Edmunds, Nadia

New ride operators to be identified and booked

for 2024 fair Cunningham & Melody 22/04/2024
Jonckheere
Chris to distribut ding 2025 fai
ris to distribute survey regarding air Chris Allom Carried Over
dates
Lizzy to distribute remaining P&F meeting dates . .
Lizzy Timms 08/03/2024
for 2024

7. DECISIONS MADE

Include a clear and concise description of decisions reached during the meeting. Include justifications or context for the
decisions, if necessary.

Decisions

8. MEETING CONCLUSION

Confirm the date, time, and location of the next meeting.
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P&F Meetings for 2024

Date Time Location
22/04/2024 7:00pm Boardroom and Online
20/05/2024 7:00pm Boardroom and Online
17/06/2024 7:00pm Boardroom and Online
15/07/2024 7:00pm Boardroom and Online
19/08/2024 7:00pm Boardroom and Online
09/09/2024 7:00pm Boardroom and Online
21/10/2024 7:00pm Boardroom and Online
18/11/2024 7:00pm Boardroom and Online

Fair Meeting

Date Time Location

18/02/2024 7:00pm Boardroom and Online

9. ATTACHMENTS / SUPPORTING MATERIAL

Link or attach relevant documents, presentations, or reports discussed during the meeting.

Materials

e Principal’s Report

Principal Report — March 2024

LEADERSHIP AND MANAGEMENT
STRATEGIC PLANNING
Key Strategic Priorities 2024

Priorities
e Ensure our values are evident in all we do.
e Ensure the use of evidence-based teaching and learning practices that will best equip our students
to thrive in their current and future life.
o Literacy
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o Wellbeing
e Ensure employee professional development is focused on improving outcomes.

FAMILY RESIDENTIAL ADDRESS COLLECTION

The annual residential address collection will be completed between Wednesday 14 February to Wednesday
13 March 2024. This information is collected by the Federal Government and is cross referenced with the tax
return data. This aggregated data is then used to determine the Direct Measure of Income for the College.
The Direct Measure of Income (DMI) is based on the median income of parents or guardians of students at a
non-government school.

SchoolsHUB Address Collection help and support page

The DMI is used to determine Capacity To Contribute (CTC) score. A CTC score is a measure of a non-
government school community’s capacity to contribute to the ongoing costs of running the school - which
impacts government funding.

The higher the CTC the lower the government funding

CAPACITY TO CONTRIBUTE 2024 (based on 2021 to 2023 data)

The national average median income:
e In2023is $131,000 - $156,000
e In2022is $131,000 - $156,000
e In2021is $131,000 - $156,000

Please see below additional data for St Michael's College (AGEID - 5518).

CTC score
2024 CTC score 2024 average DMI score 2023 annual DMI score
98 98 98
Median household income
2023 median income ($) 2022 median income ($) 2021 median income ($)
145,000 130,000 135,000
ANNUAL BUDGET

For the first time in our history the budgeted revenue and expenses for the College exceed $10M.
Over 75% of our expenditure is related to employee wages.

The College starts 2024 with no debt.

There are no plans for expansion - only ongoing refurbishment.


https://schools.education.gov.au/SchoolsHub/articlehelp/?subjectid=c8ab9cba-04fc-e811-9158-02720401ef44
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STUDENT NUMBERS - STATE CENSUS (PREDICTION

actual -
census 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 AVE
(State)
Prep 59 58 60 51 55 52 55 55 55 55 54 51 54 55 56 54
Year 1 52 60 57 54 46 55 45 53 54 55 52 52 49 56 53 52
Year 2 55 54 58 50 50 41 52 48 49 55 47 55 55 48 56 51
Year 3 27 51 54 57 51 53 37 49 49 48 43 52 52 55 52 49
Year 4 58 27 51 51 56 47 53 38 a7 46 44 50 53 53 54 49
Year 5 31 56 22 50 39 50 49 50 40 46 49 48 49 52 55 48
Year 6 30 31 52 23 48 39 52 50 52 38 47 48 46 46 54 47
312 337 354 336 345 337 343 343 346 343 336 356 358 365 380 350

TEACHING AND LEARNING

e NAPLAN - Students in Years 3 and 5 will participate in NAPLAN this term.
e CURRICULUM - Mrs Wellwood will present curriculum related information at the next P&F
meeting.

COMMUNITY
P&F PURPOSE

| think it is necessary for the P&F to review/consider their purpose.

The P&F is not a decision making entity - the Board is responsible for making decisions that sit above
the responsibility of the Principal.

The P&F are the link between the College and families. The P&F serves as a mechanism to ask
questions/seek clarification and share information.

The P&F are custodians of the College and the St. Michael's community. The P&F are the voice for
the St. Michael’'s community.

The P&F are more than fundraisers.

Maintaining community is more than the fair.

Maintaining community is frequent events/activities/sharing of information.

Maintaining community is people coming together to arrange a movie night for our students.
Maintaining community is not turning community events into fundraisers.

The P&F needs to look beyond ‘buying’ resources for the school/ELC/OSHC - stuff is not important,
bringing community together is. The College is well - resourced. The College does not need stuff.
Movie nights, discos, coffee mornings, parent only events that serve to build community are more
important than stuff.

The P&F needs to look at return on investment. What is the return per hour invested?

Think of all the hours invested in the Fair (families, employees) - 1500 hours as a minimum - versus
the return (which does not include the expenses incurred by the school). Compare this to the return
per hour of other events?

College parents also support the fair financially - buying wristbands, purchasing food.

The College is significantly different now than it was. The fair is significantly different now than it was.
What are the most effective ways to bring our community together?

What can we give back to our community (i.e. free session with Justin Coulson)?




