ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

ST MICHAEL'’S COLLEGE P&F ASSOCIATION INC.

MEETING MINUTES

1. MEETING DETAILS

Date Location Start Time End Time

09/09/2024 Online Via Teams 7:00pm

Attendees — in person

Chris Allom, Jessica Hales

Attendees — virtual

Tim Ingham, Emily Beard, Rebecca Arnold, Lizzy Timms, Ben Taylor, Robyn Ingham, Nadia
Cunningham

Apologies

Melody Jonckheere, Sister Anne, Kaylee Vass, Chloe Strickland

Minutes Taken By

Jessica Hales — Assistant Secretary

Acknowledgment to Country, Welcome and Opening Prayer

Acknowledgement to Country was read by Robyn, who also welcomed everyone to the
meeting and opened the meeting in prayer.

2. PREVIOUS MEEETING REVIEW

A summary of discussions and action items from the previous meeting. Include status updates on action items
from the previous meeting.

. Minutes from Previous Meeting

e The Minutes Auditor was not present for the meeting though the minutes from the
previous meeting were reviewed by Robyn Ingham and nil amendments were required
— Action items — N/A
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3. AGENDA

A brief outline of the topics or agenda items for the meeting.

Agenda Items

Presented By

1. Review Previous Action Iltems

Robyn Ingham

Correspondence
e NIL

Robyn Ingham

3. | Treasurer’s Report and Financial Statement

Tim Ingham

4, Principal’s Report

Chris Allom

Fundraising Report

e Father’s Day stall

5. | e Bush Dance Raffle / lucky door prize
Colour Run (04/03/2025)

Christmas Raffle —term 4

Melody Jonckheere and
Nadia Cunningham

P&F Event Schedule 2024
e Abbey Tournament Review
e Abbey Museum — History Alive event
e 2024 Community Event — Bush Dance
— Update
— Staff Roster
e 2025 Fair
— Ride deposit to the be paid

Robyn Ingham

Chris Allom

7. Meeting Minutes Auditor Report

Ben Taylor

General Business
e High Achievers Reimbursement
e P&F Teacher Appreciation Afternoon
e Funds Allocation Preparation

All

4. DISCUSSION POINTS

Include a detailed discussion of each agenda item. Include key points, decisions, and information shared during

the discussion. Include any presentations or visuals shared during the meeting.

e Correspondence
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e Incoming - NIL
e Qutgoing - Nil

Business Arising from Correspondence
e Nil

e Treasurer’s Report and Financial Statement

e The Treasurer’s Report and Financial Statement are attached for reference

Business Arising from Treasurer’s Report

e Tim to liaise with BANTACS to arrange for audit to be undertaken — Confirmed

e Term Deposit Discussion — Tim to investigate and supply information at the next
meeting.

Board Reports — Fees for 2025

e Principal’s Report

e The Principal’s Report is attached for reference

Business Arising from Principal’s Report

e New Finance Manager — Jodie Gibb starting 23" September 2024
e Ask the College community via survey around part-time teachers.
e 2024 Opinion Survey - results attached (158 responses)

e Naplan Data — attached.

e Chris will advertise and appoint an assistant fair co-ordinator.

e Fundraising Report

e Bush Dance Raffle / lucky door prize - Discussion ongoing

e Father’s day — Went well — Numbers attached.

e Colour Run — Will be book soon - Date confirmed for 04/03/2025

e Christmas Raffle - Will be held in term 4, Nadia and Melody are starting to plan the
raffle.

Business Arising from Fundraising Report
e N/A

e P&F Event Schedule

e Bush Dance
— Robyn has spoken at the staff meeting to discuss different activity stations

— Chris has completed the staff roster.
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— Ben has booked lighting. $280 cost.
= May need to hire lighting for parking etc.

— Robyn will develop set up and pack up instructions for each stall

— Robyn has been working on a food list - Food will be ordered this week.

— School to have a dress up day — Aussie outback/Country themed dress up.

— The vendor bringing the horses is coming to map out her section/requirements +
check with Steve re: location

— Organize Containers for Change for the event — put right next to a waste bin to
combat people putting food stuffs in

— Fireworks — Advising neighbors about noise — Talk to Sr Anne re Letter box drop

— Robin & Chris to talk around permissions — Tim will reach out to ghostly games to
find out.

— Robin will start to collect gum boots & whips

— Do we do anything around Sponsorships? Do we ask families around the school?

— Robin to talk to sister about donation from the Bakery

— Chris will look into Tractor Ride.

— Order Container for change Bins

— To promote at the assembly before the event.

Next Events meeting — Finalization process — Early term 4

e 2025 Fair - Date Confirmed, 17t May 2025
e Emily looking into Second hand uniform at prep orientation.

Business Arising from P&F Event Schedule discussion
o P&F agrees the deposit for the ride provider for the 2025 Fair will be paid

e General Business

— Funds Allocation Preparation

— To be discussed at next P&F meeting

— To advise in P&F newsletter, ask the school community for ideas for Funds allocation.
— Alist made and sent to P&F about allocations moving forward.

Business Arising from General Business discussion
e Robyn to discuss with Chrissy as to how the P&F can complement what SMC has planned
e Wellbeing journal — Look at the school program.

5. ACTION ITEMS

List action items and identified during the meeting. Include responsible parties assigned to each item, due dates
for each item, and note action items carried forward from previous meetings.
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Action ltem Owner Due Date
NEW ITEMS

Liaise with BANTACS to arrange for audit to be
undertaken — will advise of date for audit Tim Ingham Ongoing
when confirmed
Timetable a Calendar of Events for 2025 Robyn Ingham Ongoing
Create a share document for feedback from Lizzy Timms Oneoin
the Medieval festival y going
Seno! a Survgy draft about feedback around Lizzy Timms/Jess Hales Ongoing
medieval festival
Devel kupi ions f h

evelop a set up/pac up instructions for eac Lizzy Timms 09/09/2024
stall - Community Event
Provide list from the 2023 fair re: the total
volunteer areas/activities, and the total Chris Allom 09/09/2024
volunteers needed for each
P&F agrees the deposit for the ride provider .

10/10/2

for the 2025 Fair will be paid Tim Ingham 0/10/24
Discuss with Chrissy as to how the P&F can Robyn Ingham 09/09/2024

complement what SMC has planned
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CARRIED OVER

Action ltem Owner Due Date Action Taken
The P&F is required to develo a
. g P Shona Edmunds, Tim .
policy/procedure as to money management Ongoing -

(counting and handling etc.)

Ingram & Ben Taylor

An update regarding the music program /

Chris is working with Ms S on a mini-version — unable
to provide confirmation at this stage though will

Chris Allom Revisit in 2025
musical will be provided when able endeavour to have information for the end of the
year + what’s to happen with the musical
Monitor the outcomes of the current Grade 5
trial of ‘positive whole cohort teaching’ and . L Still in trial phase, will review in 2025, will not occur
. L . Chris Allom Revisit in 2025 . L
determine whether this will be viable school in the junior school
wide / certain age groups or not
Facebook Events to be made and published
for each upcoming event (i.e. community ) . Facebook Events have been made and published for
. Lizzy Timms Complete .
event) and ask for volunteers — add link for each upcoming event
end of year prize for volunteers
Confirmation required as to how much money | Shona Edmunds & Tim Complete Chris confirms the information listed in insurance

we are insured to have on site —in report

Ingram

policy, as attached
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A budget for both Mother’s Day and Father’s
Day stalls in 2025 will be developed to present
at October P&F meeting when funds
allocation is discussed

Nadia Cunningham,
Melody Jonckheere &
P&F

Ongoing

To be incorporated in funds allocation discussion

Provide list of P&F financial members to Chloe

Shona Edmunds

Complete

Unable to locate list — correlate with attendees at
meetings and those in the messenger group
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6. DECISIONS MADE

Include a clear and concise description of decisions reached during the meeting. Include justifications or context
for the decisions, if necessary.

Decisions

e Free Dress day - Day of Community Event & Bush Dance.

e Tim to make a document in preparation for Funds allocation meeting.

7. MEETING CONCLUSION

Confirm the date, time, and location of the next meeting.

P&F Meetings for 2024

Date Time Location
21/10/2024 7:00pm Boardroom
18/11/2024 7:00pm Boardroom and Online

P&F Community Event Meeting

Date Time Location

03/10/2024 7:00pm Boardroom and Online

8. ATTACHMENTS / SUPPORTING MATERIAL

Link or attach relevant documents, presentations, or reports discussed during the meeting.

Materials

e Treasurers Report and Financial Statements
e Principal’s Report

e 2025 Fair Survey responses

e Insurance Policy information re: finances




