ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

ST MICHAEL'S COLLEGE P&F ASSOCIATION INC.

MEETING MINUTES

1. MEETING DETAILS

Date Location Start Time End Time

17/06/2024 SMC — Boardroom 7:05pm 8.32pm

Attendees — in person

Sister Anne, Sister Veronica, Robyn Ingham, Chris Allom

Attendees — virtual

Chloe Strickland, Tim Ingram, Rebecca Arnold, Lizzie Shortt, Ben Taylor, Chrissy Wellwood,
Emily Beard, Lizzy Timms

Apologies

Luci Wilmington, Shona Edmunds, Seona Pradella, Sonya O’Brien, Heather Garner, Kaylee
Vass, Nadia Cunningham, Melita Burkhardt, Jessica Hales, Melody Jonckheere, Candice
Simpson

Minutes Taken By

Chloe Strickland — Secretary

Acknowledgment to Country, Welcome and Opening Prayer

Acknowledgement to Country was read by Robyn, who also welcomed everyone to the
meeting. Sister Veronica opened the meeting in prayer.

2. PREVIOUS MEEETING REVIEW

A summary of discussions and action items from the previous meeting. Include status updates on action items
from the previous meeting.

I.  Minutes from Previous Meeting

e The minutes from previous the meeting were reviewed

Amendments Required: Amendments made to spelling of Tim Ingham’s surname which was
misspelt.
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3. AGENDA
A brief outline of the topics or agenda items for the meeting.
Agenda ltems Presented By
1. | Correspondence Robyn Ingham
2. | Treasurer’s Report and Financial Statement Shona Edmunds / Tim Ingham
3. | Principal’s Report Chris Allom
4, Deputy Principal’s Report Chrissy Wellwood
5. Board Report Chris Allom

Nadia Cunningham, Melody

. F ising R t
6 undraising Repor Jonckheere and Lizzie Shortt

7. General Business Robyn Ingham

8. Review of New Action Items Chloe Strickland

4. DISCUSSION POINTS

Include a detailed discussion of each agenda item. Include key points, decisions, and information shared during
the discussion. Include any presentations or visuals shared during the meeting.

I. Correspondence

e Incoming
— Nil

e Qutgoing
— Nil

Business Arising from Correspondence
e Nil

Il. Treasurer’s Report and Financial Statement

e The Treasurer was not available to attend the meeting and as such, the Treasurer’s
Report and Financial Statement were not reviewed

Business Arising from Treasurer’s Report
e Treasurer’s Report and Financial Statement to be provided to Secretary to submit as an
attachment to the minutes

Ill.  Principal’s Report
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Nil

Business Arising from Principal’s Report
e Nil

IV. Deputy Principal’s Report

e Chrissy provided an overview of initiatives being implemented, focused on improving
student outcomes and wellbeing
e Enrichment Program (established 2024)
— This program offers eligible students a differentiated program in literacy and/or
maths designed to challenge them within the classroom and beyond
— Being implemented across Grade 3 — 6 in math currently; some students in earlier
year levels have been identified and differentiation is occurring within the classroom
— Identification of students is based on data including academic reports, assessments
and in consultation with staff/parents
e Student Support Team
— The team consists of the Deputy Principal, the Head of Learning Support, the Head
of Student Wellbeing, and the Enrichment Teacher
— The team meet Monday mornings to discuss students who have come to the
attention of the class teacher, or who have been brought to the team’s attention by
parents, who may require additional support
— Teachers attend and can present individual students, collaborative approach and plan
for development and improvement, social/emotional/academic
e Science of Reading / Structured Literacy
— Understanding importance of phonics within the school
— Prep — 2 phase currently, now working in 3 — 6 space
— Partnership with Jocelyn Seamer of Seamer Education
= https://www.jocelynseamereducation.com

— Rolling out same approach to literacy across the whole school
e Restorative Practices
— The College has offered a number of sessions for parents this year including Justin
Coulson, ThinkUKnow and a Restorative Practice session
— Chrissy acknowledges that there have been requests for sessions to be held after
hours though notes that these sessions are typically only offered by
providers/presenters during business hours
— The College is working toward recording/presenting sessions online to allow for
increased accessibility
e Ecomarines (established 2023)
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— This is a Leadership Program which Year 6 students can elect to be members of; the
focus is on building capacity for leadership beyond school

— Students have a focus on sustainability and caring for the environment and are
encouraged to take on a project

— Students participate in a training day at Tangalooma Island

— Students are designing and developing a bush tucker garden, trail and obstacle course

— They have also engaged in tree planting, Ocean Awareness Day, and World Bee Day

e Reconciliation Action Plan (RAP)

— The College worked in collaboration with the Pumicestone Indigenous Education and
Employment Council (PIEEC) to develop a RAP 12 months ago and have since been
asked to review and resubmit; the next RAP will cover a five year period

— Each individual class, in consultation with students and teachers, have developed an
Acknowledgement to Country which is read each morning after prayer

— The Ecomarine’s bush tucker trail is an important initiative under the RAP

— Alocal Indigenous artist was engaged to design artwork incorporating local symbols
which will be displayed on signage around the College, and will be used to create
new staff uniforms

— The College is working closely with the ELC after losing the grey gum tree, salvaging
whatever is possible with the plan to make coffee tables and plaques for the College

Business Arising from Deputy Principal’s Report
e Deputy Principal’s Report to be provided to Secretary to submit as an attachment to
the minutes

V. Board Report

Nil

Business Arising from Board Report
e Nil

VI. Fundraising Report

e Members of the fundraising team were not available to attend the meeting
e Abbey Medieval Festival
— Sister Anne notes that volunteering spots for early mornings, the carts, and peddlers
are full
— Between 10am and 5pm it is very light on with volunteers
— Plan to distribute the roster again tomorrow asking for additional assitance
e 2025 Fair
— Date confirmed — 17/05/2025
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Community Event

There has been an overwhelming response from families for a bush dance

Lizzie has requested quotes from several bands and the cost is roughly $1300

*= The band will perform a 45 minute set + 15 min break + 45 minute set

Robyn has sent ideas to the P&F for discussion

Require activities before the bush dance commences for families with younger

children who may not want to attend for the entire evening (agreement that these

activities will conclude prior to commencement of the bush dance)

If there are additional activities, the P&F can use it as an opportunity for fundraising,

if not the P&F will cover costs of the event — wanting to find a balance for families

financially

Ben suggests $10/$15 to cover cost of a wrist band for everything rather than having

to have people collect money at each activity/ride

Tim mentions limited time compared to the fair which may mean families don’t get

value for money

= Chris has concerns about children remaining within the vicinity of the dance —as
seen at the disco and movie night, some children were leaving the area, doing
their own thing

Activities

" Petting zoo / pony rides

» Fireworks — $2500 for 8.5 minute display, monster truck for rides,

= Monster Truck — P&F can pay outright, and we charge families ($2,800) or
operator charges $15 per ride
o No monster truck — too expensive

= Tractor ride — potential, need a risk assessment

» Lawn games — shoe throwing, jenga, beanbag toss (free)

» Inflatable skirmish — $1900 (possibly one for $900)

= Mechanical bull

=  Whip cracking

* Mad cow ride — find it in the shed and clean it up for the event (Chris will look
into this re: high jump mats)

= Dunk tank —yes, Chris is sourcing a dunk tank for the school

= Wood carving — raffle the carving — Robyn will contact

= Photobooth — school has a barn photobooth

» Colouring in / barnyard craft station for younger children

= Best dressed family / lucky door prize

Food

= Plantodo all food internally — have multiple food stations, as well as the tuckshop

= Tuckshop — hamburgers, chips, nuggets, corn on cob, jacket potato, chicken
kebabs or a sausage sizzle to be budget friendly
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= Stations — strawberries and cream, damper on wood fired pizza ovens, hotdogs
(school has a hotdog machine)

* Need to decide when food will finish
ELC families are invited and families are encouraged to invite grandparents etc.
There is no Events Meeting before the next P&F meeting — get a committee together and
have an online catch up prior to the next meeting to present ideas
Lizzy mentioned because staff are volunteering, they may want to have some input into
the activities they will be coordinating
P&F votes to book band and fireworks

Business Arising from Fundraising Report

Ongoing distribution of roster and call for additional volunteers for the Abbey Medieval
Festival

Book band and fireworks for bush dance

Obtain quotes for additional activities as discussed

VIl. Other Business

Winter Uniforms

— Lizzie queried whether second hand jumpers with old logo can be accessible for
students at the office

— Emily notes there are some jumpers with old logo in the shed — Lizzy will check for
them

Under 8’s Day

— To be held on Tuesday 6 of August

— ltis now called Gala Day

Containers for Change

— The Eco Marines are looking into promoting this initiative

— Discuss how we distribute between the student who fundraises personally and how
we contribute to the school

— Discuss whether we collect items within the school or whether families can bring
their personal containers in

— For the student who fundraises personally, Mo can arrange to provide bins if wanting
to collect specifically for him

— Lizzy requests Mo contact her to provide more information so as to promote on FB
groups etc.

Business Arising from General Business

e Bring second hand jumpers to the office for students to obtain if they need
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e Mo to provide more information re: student’s Containers for Change collection so as
to promote on FB groups etc.

5. ACTION ITEMS

List action items and identified during the meeting. Include responsible parties assigned to each item, due dates
for each item, and note action items carried forward from previous meetings.

Action Iltem Owner Due Date

NEW ITEMS

Provide Treasurer’s Report and Financial Shona Edmunds & Tim
Statement to Secretary to be submitted as an 20/06/2024

Ingram
attachment to the minutes &
Provide Deputy Principal’s Report to Secretary
to be submitted as an attachment to the Chrissy Wellwood 20/06/2024
minutes
Ongoing distribution of roster and call for
additional volunteers for the Abbey Medieval Sister Anne 07/07/2024

Festival

Robyn Ingham and Lizzie

Book band and fireworks for bush dance 20/06/2024
Shortt
O.btain guotes for additional activities as | Robyn Ingham and Lizzie 20/06/2024
discussed Shortt
Bring second hand jumpers to the office for
Lizzy Timms 20/06/2024

students to obtain if they need

Mo to provide more information re: student’s
Containers for Change collection so as to Lizzy Timms 20/06/2024
promote on FB groups etc.

CARRIED OVER
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Confirmation required as to whether the

Shona Edmunds & Tim

$1,000 donation for the movie night was 27/05/2024
. e . Ingram
accounted for in the rectification of profit
Remaining money in the safe to be deposited Shona Edmunds & Tim
remaning money Pos! 3 ! 27/05/2024
into the bank Ingram
The P&F i ired to devel
e. 15 require o develop 8 Shona Edmunds & Tim

policy/procedure as to money management Ineram 17/06/2024
(counting and handling etc.) B
Confirmati iredastoh h Sh Ed ds & Ti

on rma onrequired as o. ow much money ona Edmunds & Tim 17/06/2024
we are insured to have on site Ingram
An update regarding the music program / Chris Al Ongof

ris Allom ngoin

musical will be provided when able going
Purchase and erect signs drawing attention to ) )

. i Chris Allom Ongoing
driver speed within carparks
Monitor the outcomes of the current Grade 5
trial of ‘positive whole cohort teaching’ and ) )

Chris All 0]
determine whether this will be viable school ris Allom ngoing
wide / certain age groups or not
Present Kaylee Vass to the board as
nominated parent representative to be Chris Allom 29/05/2024
ratified
Forward a copy of the board meeting dates to

W Py , & Chris Allom 30/05/2024
Parent Board Representative
Nadia Cunningham,
Decid budget f hasing it f
ecide on a budget for purchasing items for Melody Jonckheere & 17/06/2024

the Father’s Day stall

P&F
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A budget for both Mother’s Day and Father’s
Day stalls in 2025 will be developed to present
at October P&F meeting when funds
allocation is discussed

Nadia Cunningham,
Melody Jonckheere & 21/10/2024
P&F

Advertisement for the front of the stall will be

purchased Ben Taylor 26/05/2024

Chris Allom and Sister
Anne + Nadia
Cunningham, Melody 17/06/2024
Jonckheere and Lizzie
Shortt

Confirm date of Colour Run — present three
dates to P&F to choose from

Volunteer prize to be confirmed P&F 17/06/2024

Determine whether we can have a
permanent bin to place cans/poppersinto
donate to Containers for Change

Robyn Ingram and Lizzy

. 17/06/2024
Timms

Discuss the P&F contributing to a children’s
area within the museum/ cafe (andif viable, Robyn Ingram 17/06/2024
present a proposal to the P&F)

Discuss with Ben re: constitution as to
Robyn Ingram and Ben

whether we purchase items for the school Tavlor 17/06/2024
and donate it to the Abbey Museum aylo
Provide list of P&F financial members to Chloe Shona Edmunds 20/05/2024
Provide feedback to th dit di

rovide feedback to the auditor regarding Shona Edmunds Carried Over

amendments required to report

6. DECISIONS MADE

Include a clear and concise description of decisions reached during the meeting. Include justifications or context
for the decisions, if necessary.

Decisions
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Band and fireworks to be booked for the bush dance

7. MEETING CONCLUSION

Confirm the date, time, and location of the next meeting.

P&F Meetings for 2024

Date Time Location
15/07/2024 7:00pm Boardroom and Online
19/08/2024 7:00pm Boardroom and Online
09/09/2024 7:00pm Boardroom and Online
21/10/2024 7:00pm Boardroom and Online
18/11/2024 7:00pm Boardroom and Online

P&F Community Event Meeting
Date Time Location

TBC

7:00pm

Boardroom and Online

8. ATTACHMENTS / SUPPORTING MATERIAL

Link or attach relevant documents, presentations, or reports discussed during the meeting.

Materials

e Deputy Principal’s Repo

rt




Deputy Principal’s Report

Enrichment Program

At St. Michael’s College we offer eligible students enrichment sessions in either Literacy or Math; a
differentiated program that challenges and engages students in the classroom and beyond. These
sessions will provide opportunities for students to move further into the realm of collaboration,
problem-solving, and Inquiry-based learning. Our key aim is to ensure students are intellectually
challenged as well as emotionally engaged and supported so that they are enjoying school, being
challenged, and most importantly, achieving.

The enrichment sessions will be created based on data from a variety of sources including:
e Student Academic Reports
e ACER PAT Maths
e ACER PAT Reading
e Enrich-e-matics Assessments
e Feedback from Teachers, Specialists, the Head of Learning Support, the Parents and the
Deputy Principal.

Students who meet the criteria will, along with classroom differentiation, be withdrawn from the
classroom for one session per week to access the Enrichment Program. Enrichment sessions will align
with the Australian Curriculum, developing students’ skills through open-ended problem-solving,
inquiry projects and challenging situations.

Student attainment will be monitored throughout the year by our Enrichment Teacher, Mrs Jenkins,
to ensure students maintain the required level of achievement. If the student is not achieving as
expected within these sessions the level of support will be adjusted.

Eco Marines

At SMC we acknowledge that there is a growing need to prepare our students for the world that they
will be custodians of in their future. This initiative works towards building the capacity of our students
to become agents of change, who have the compassion and humility to consider, care for and become
responsible for the places they live, love and learn in the ‘now’ and in the years to come. EcoMarines is
one pathway to develop the local and global citizen in the student, preparing them for advocacy and
justice seeking, to speak out and act. It complements the college’s value of care, compassion, respect,
responsibility, honesty, trustworthiness and provokes them to cooperate with their peers, their
community and industry leaders, to build on the skills required to contribute to society. The college
already has leadership opportunities in place for Year 6, taking on roles within the college, and
the EcoMarine ambassador program compliments these leadership roles and expands their
opportunities and appeals to those students who may already have a heart and passion for the
environment and want to be involved to effect a change on a larger scale.

Eco Marines are ‘on a mission to inspire a community of environmental 'EcoMarines' to protect
waterways, marine and wildlife and the ecosystems that support them.’” Their free eco-education
programs and events enable students and teachers to network with other schools, connect with local
businesses, and learn from Traditional Custodians and industry experts. Taken from their
website: https://ecomarines.org/

Four or Five selected Year 6 students are chosen each year and represent the College as
ambassadors. They are given the responsibility to raise awareness of global and local issues around
protecting and caring for the environment. Through engagement in this project the students gain skills
in communication, collaboration and critical thinking and consider how they can influence their peers
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and college community through the initiatives they choose to lead to solve a problem. Our
College EconMarine ambassadors are overseen by our Year 6 teacher Marie Taylor. The ambassadors
lead environmental activities within the school to identify and tackle sustainability challenges
impacting their local community. They will be selected from the Year 6 cohort via a written application
and a group interview.

Student Support Team - St. Michael’s College recognises the uniqueness of each student and has a
responsibility and commitment to inclusively educate students in all aspects of the curriculum. We
recognise that an inclusive school must respond to the diverse needs of students, ensuring quality
education that accommodates different styles and rates of learning. The learning support program is
designed for the enhancement of learning for those students experiencing difficulty and aims to
provide opportunities that enable each student access to a curriculum that meets the individual needs
of students. St. Michael’s College has a responsibility to provide a range of opportunities so that each
student can experience success and to develop to their fullest potential.

Student Support Team (SST)
The Student Support Team consists of:
e Head of Learning Support (HOLS)
e Deputy Principal (DP)
e Classroom Teacher (CT)
e Learning Support Educational Assistant (LSEA), when required
e Head of Student Wellbeing (HOSW)
e Learning Support Teacher
e Enrichment Teacher
e Parents/Carers, when required

Each Monday morning the SST meets to discuss students of concern and as a collective team,
determine the next steps required to support the student. Should a parent have a concern that they
would like discussed at the SST meeting, they should reach out in the first instance to the Class
Teacher. Alternatively, they may raise their concerns with the Deputy Principal who will take their case
to the SST on their behalf.

Science of Reading — SoR

The National Inquiry into the Teaching of Reading Australia (Ken Rowe, 2005) made twenty
recommendations in regards to evidence-based instruction of literacy. The first three related to
classroom teacher practice:

1. The Committee recommends that teachers be equipped with teaching strategies based on findings
from rigorous, evidence-based research that are shown to be effective in enhancing the literacy
development of all children.

2. The Committee recommends that teachers provide systematic, direct and explicit phonics instruction
so that children master the essential alphabetic code-breaking skills required for foundational reading
proficiency. Equally, teachers provide an integrated approach to reading that supports the
development of oral language, vocabulary, grammar, reading fluency, comprehension and the
literacies of new technologies.

3. The Committee recommends that literacy teaching continue throughout schooling (K-12) in all areas
of the curriculum. Literacy must be the responsibility of all teachers across the curriculum, to provide
an educationally sound program meeting the specific skill and knowledge needs of individual children
from diverse backgrounds and locations.



Reading science shows us that students learn best using systematic and structured synthetic phonics,
with reading materials matched to phonics instruction. If we follow the widely supported and well-
researched theory of the ‘Simple View of Reading’- students must first become fluent decoders so
they can sound out new words they encounter (even the tricky ones which have less common phonic
patterns). Using semantic and syntactic information to work out a word (as part of a three cueing
strategy) is essentially guess-work. Encouraging these strategies in novice readers who have not learnt
the basic phonics code is encouraging poor reading habits. Once students are becoming fluent
decoders and have strong orthographic representations, then introducing more authentic texts and
focusing on reading comprehension is appropriate. Prior to decoding fluency being established,
decoding and spoken language comprehension should be targeted and assessed separately.

Restorative Practice

Parent information session.

Restorative Practices (RP) at our school aims to foster the social and emotional development of
students, envisioning them as individuals with a strong moral compass and intrinsic motivation. In ten
years, we hope to see students who are adept at navigating relationships, have a solid understanding
of accountability, and possess a developed moral compass.

Social and Emotional Learning (SEL), as outlined by CASEL, encompasses five key sectors: self-
awareness, self-management, social awareness, relationship skills, and responsible decision-making.
SEL is learned through modelling, scaffolding, and open-ended dialogue, with an emphasis on
understanding the impact of parenting styles and the difference between discipline and punishment.

In the event of wrongdoing, RP focuses on accountability rather than punishment. This approach
differs from punitive measures by emphasising dialogue, understanding, and fair consequences. It is
grounded in humanistic principles and recognises the power of developing social and emotional
capacity through discipline.

RP implementation in our school involves creating a safe culture through regulation and co-regulation,
maintaining consistent positive regard for students, and employing clear procedures that ensure
respectful and caring treatment. This includes learning and practicing dialogue, asking open-ended
qguestions, and fostering a supportive environment where students can learn and grow emotionally
and socially.

Parents are encouraged to actively participate in this Restorative Practices Parent Information session
to help bridge the home-school connection, ensuring consistency in approach for their child's
development. By engaging in RP processes, parents can gain insight into their own parenting styles,
understand the principles behind RP, and contribute to creating a supportive environment both at
home and in the school community. This collaboration strengthens the partnership between parents
and educators, reinforcing the values of accountability, empathy, and positive relationship-building in
all aspects of a child's life.

Reconciliation Action Plan (RAP)

In 2023, SMC embarked on developing a committee committed to creating a St. Michael’s College RAP
(Reconciliation Action Plan). To complete this mammoth task, our committee reached out to PIEEC to
assist us in the development. At the end of 2023, we had our RAP approved and published. We are
currently seeking some additional member of the parent community to join our committee to assist
us to implement some of the incentives that we have highlighted that we would like to establish within
our community.

VISION FOR RECONCILIATION



St. Michael's College is committed to embedding our values of cooperation, care and compassion,
respect and responsibility, honesty, and trustworthiness into our reconciliation journey. We will aim
to create a respectful and inclusive community build on respectful relationships with the Aboriginal
and Torres Strait Islander community and safe teaching environment that recognises and respectfully
embeds the histories, cultures, and contributions of Aboriginal and Torres Strait Islander Peoples.
ACKNOWLEDGEMENT OF COUNTRY

St. Michael’s College acknowledges the Gubbi Gubbi/Kabi Kabi People and all Traditional Owners of
Country throughout Australia. We acknowledge and respect their continuing connection to lands,
waters and communities and we pay our respect to Aboriginal and Torres Strait Islander Elders past,
present and emerging.

BUSH TUCKER TRAIL

As part of our RAP, we committed to creating a Bush Tucker Trail for our students to actively contribute
to and engage in. For thousands of years, Aboriginal Australians have been using native Australian
flora as part of bush tucker. This interactive trail with weave the students through an obstacle course
surrounded by native bush tucker trees. This trail will connect the SMC community with the Aboriginal
cultural significance of native plants growing along the trail. Learning about bush tucker is a great
way to teach our students about our local cultural heritage, as they work and play on
Gubbi Gubbi land.
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