ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

ST MICHAEL'’S COLLEGE P&F ASSOCIATION INC.

MEETING MINUTES

1. MEETING DETAILS

Date Location Start Time End Time

25/08/2025 SMC Boardroom and Online 7:04pm 7:50pm

Attendees — in person

Chris Allom, Sister Anne, Jessica Trainor

Attendees — virtual

Chloe Strickland, Robyn Ingham, Jenna Fearnley, Rebecca Arnold, Emily Beard, Ben Taylor,
Vickki Lamb, Shannon Lawlor

Apologies

Tim Ingham, Jessica Hales, Nadia Cunningham, Melody Jonckheere, Luci Wilmington, Lizzy
Timms, Seona Pradella

Minutes Taken By

Chloe Strickland — Secretary

Acknowledgment to Country, Welcome and Opening Prayer

Acknowledgement to Country was read by Robyn, who also welcomed everyone and opened
the meeting in prayer.

2. PREVIOUS MEEETING REVIEW

A summary of discussions and action items from the previous meeting. Include status updates on action items
from the previous meeting.

. Minutes from Previous Meeting

¢ Nil amendments required

3. AGENDA

A brief outline of the topics or agenda items for the meeting.
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Agenda ltems Presented By
1. | Review Previous Action ltems Chloe Strickland
2. | Correspondence Chloe Strickland
3. | Treasurer’s Report and Financial Statement Tim Ingham
4. Principal’s Report Chris Allom
5. Board Representative Report Kaylee Vass
6. Fundraising Report Jenna Fearnley
7. | General Business All Members

4. DISCUSSION POINTS

Include a detailed discussion of each agenda item. Include key points, decisions, and information shared during
the discussion. Include any presentations or visuals shared during the meeting.

I. Correspondence

e Incoming
— From May — request from bank that the P&F need to update foreign tax residency
status; has been completed
— Lodge BAS for June
e Qutgoing
— Nil

Business arising from Correspondence
e Tim to lodge BAS for June quarter

Il. Treasurer’s Report

e The Treasurer’s Report and Financial Statement are attached for reference
e Total bank balance as at 25/08/2025 is $133,175
— Cash Reserve ($78,402)
— Cheque Account (524,332)
— Debit Card (5441)
— Term Deposit ($30,000)
e New P&F credit card has arrived, and it will remain in the safe — sign in / sign out sheet

will be in place and required to be completed
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e Throughout the month the bank balance has increased overall by $22k due to revenue
from the Abbey Medieval Festival onset against payment of Medieval Festival invoices.
This income will be reconciled in September as final supplier invoices are paid.

e Approx $1200 profit from Trivia Night

e 532,145 profit from the Medieval Festival

Business arising from Treasurer’s Report discussion
e Nil

Ill.  Principal’s Report

e The Principal’s Report is attached for reference

e Continuing to share strategic risk plan, specifically ‘risk around avoiding negativity and
scandals’ and ‘risk around failing to engage with parents and wider community’ —
mitigation strategies can be reviewed within Principal’s Report

e As of 2026, all education facilities will need to comply with the National Principles of
Child Safe Organisation — OSHC and ELC have drafted a Statement of Commitment to
Child Safety; Chris will distribute and ask for feedback

e Music — Eisteddfod, Miss S has decided that she will not be returning to teaching and
recruitment has commenced for a replacement to commence 2026

e Trivia — Chris acknowledges the Trivia Night was enjoyable and congratulates the P&F on
a great night

Business arising from Principal’s Report discussion
e Chris to distribute Statement of Commitment to Child Safety and ask for feedback

IV. Board Representative Report

e The Board Representative was unavailable to attend the meeting

Business arising from Board Representative Report discussion
o Nil

V. Fundraising Report

e Father’s Day
— Stall will be set up on Monday 1%, volunteers required for stall hours Tuesday,
Wednesday and Thursday (2, 3, 4)
— Father’s Day Stall will be added to the calendar within the Orbit app
e Trivia Night
— Successful fundraiser and community event
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— Special thank you to Shannon, Bec, Lucy, Jess and Jess!
— Some minor feedback about ways to improve next time (i.e. max 6 to a table)
e Medieval Tournament
— Very successful, more volunteers always welcome
— Still to finalise profit — Tim to feedback at next meeting
— Distribute email thanking volunteers for support at Medieval Tournament + advising
of revenue
e 2025 College Fair
—  Michelle is offline until closer to the revised Fair date — Chris to confirm

Business arising from Fundraising Report discussion

e Put call out for volunteers for Father’s Day Stall Tuesday, Wednesday and Thursday
(2, 3, 4 September)

e Finalise profit from Medieval Tournament and Trivia night — Tim to feedback at next
meeting

e Distribute email thanking volunteers for support at Medieval Tournament + advising
of revenue

e Chris to confirm when Michelle is back on board in preparation for the Fair

VI. General Business

e Nil

Business arising from General Business discussion
o Nil
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8. ACTION ITEMS

List action items and identified during the meeting. Include responsible parties assigned to each item, due dates for each item, and note action items carried forward from

previous meetings.

Action ltem Owner Due Date Status Outcome

Previous Action Items

Consider whether the fence next to the 1B classroom
can be opened for people to exit that way to the Chris Allom August 2025 Complete
infant carpark in the afternoon

Determination made that
this is not viable

Continue to advertise the trivia night via Facebook +

emails will be sent + information in year Iev.el chat Lizzy Timms & 18/08/2025 Complete
groups, place posters around the school / fliers on | Shannon Lawlor
cars
Liai ith B .
laise with BANTACS to arrange for audit to be Tim Ingham 15/09/2025 Ongoing Still awaiting outcome
undertaken
The P&F is required to develop a policy/procedure as Tim Ingham & Sister Anne s in discussion
d p. policy/p ) . & 15/09/2025 Ongoing with Jodie (Director of
to money management (counting and handling etc.) Sister Anne .
Finance)
. . , Chris is working with Jodie
Speak with the Abbey Museum re: opening the café Robyn Ingham & 21/07/2025 Ongoing regarding potential options

early again one day a week and do more advertising Lizzy Timms

for on-site coffee — capital
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expenditure; Robyn to
discuss with Miriam

Opening more days

Distribute survey to parents to see if there is any

Robyn Ingham &

interest in a Caboolture Bus Service Kerrie Bevis 15/09/2025 Ongoing Survey to be distributed
Advise of date for RAP launch party Chrissy Wellwood 18/08/2025
Chris will be meeting with
Provide draft MoU for attendees to provide feedback i Carried over to 'the Director of the Museum
on Chris Allom 15/09/2025 September 2025 in September and wants the
P MoU finalised by Feb/Mar
2026
After the 2026 Fair, an
. ill be
. o . Michelle Hendrv & . assessment wi
Plscu§s wh.ether itis viable to hold a fair in 2026, and y 23/05/2025 Carried over to conducted to determine
if so, identify a date P&F October 2025 o
whether it is viable to hold a
Fair in 2026
Ask for teacher volunteers to be slimed during the . Carried over to
Colour Run Chris Allom 04/04/2025 October 2025
Ask for parent volunteers for the Colour Run Fundraising Team 04/04/2025 Carried over to

October 2025
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Carried over to

Compile a run sheet for the day of the Colour Run Fundraising Team 04/04/2025 October 2025
Decide who is going to run the Colour Run — Chris will . Carried over to
ask Mr Orchard Chris Allom 04/04/2025 October 2025
Liaise with Brother Edward re: slashing additional . Carried over to
hris All 1 202
space to allow for extra parking Chris Allom 9/05/2025 October 2025
P&F to allocate money for groceries to make bake | Rebecca Arnold & 05/04/2025 Carried over to
stall bag — Bec to advise of final cost Tim Ingham October 2025
Contact. two additiona.l . money management Michelle Hendry 05/04/2025 Carried over to
companies to compare pricing October 2025
Review fair roster to determine areas requiring more MlcheII.e Hendry & 05/04/2025 Carried over to
volunteers Chris Allom October 2025
Contact individuals to ask whether they would like to | Michelle Hendry & Carried over to
. . 05/04/2025
convene certain stalls Sister Anne October 2025
- Michelle Hendry & Carried over to
Corflutes and banners to be distributed from 04/05 Jessica Trainor 04/05/2025 October 2075
Finalise and distribute printed versions of the Fair Michelle Hendry 05/04/2025 Carried over to

poster

October 2025
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Share a direct link to the Eventbrite page to assist

Carried over to

with wristband purchase Michelle Hendry 05/04/2025 October 2025

Students will be asked to assist with putting the | Michelle Hendry & 05/04/2025 Carried over to

business directory bags together Chris Allom October 2025

A portable stage will be provided to Koby by the Robyn.lngham & 17/05/2025 Carried over to

school Chris Allom October 2025

Koby to communicate to Michelle re: times for her | Michelle Hendry & Carried over to

05/04/2025

performance Robyn Ingham October 2025

Koby to provide fliers so that we can promote her . .

business and will include Flutter the Fairy in the Michelle Hendry & 17/05/2025 Carried over to
. . Robyn Ingham October 2025

business directory

Ascertain how much money is required for her Carried over to

Robyn Ingh 05/04/2025

outlay for ribbons obyn ihgham /04/ October 2025

Complete an inventory after the Fair when we know

how many items are remaining after the Treasure Robyn Ingham & From Carried over to

Trove — put it on the second hand uniforms page for volunteers 19/05/2025 October 2025

S5 a piece

P&F to discuss the potential allocation of money Chris Allom & Ti Carried ‘

toward the bush tucker trail at funds distribution s Atlom "™ | November 2025 arried over to

meeting

Ingham

November 2025
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Raise topic of extending the family school fee

Carried over to

Will be discussed at

discount with the College finance department, Chris Allom November 2025 financial meeting later in
November 2025
followed by the Board the year
Research and provide feedback as to whether it is . . . . .
. o Tim Ingham & Ben Carried over to Discussions ongoing —
possible to amend the Constitution to reflect a one- March 2026 .
. . Taylor March 2026 review in 2026
year term for the Board Representative position
Speak with the Director of the Abbey Museum
regarding proposal for a potential school family . Carried over to
hris All March 202
discount for the Friday Family Fun Day of the Abbey Chris Allom arch 2026 March 2026
Medieval Tournament
Pastoral Care team has
determined there are a
number of aspects of the
movement which align with
Liaise with WeIIb.elng -Team as to how the IMKND Chris Allom March 2026 Carried over to . the_currlculurr’{ and
movement can align with the College curriculum March 2026 discussion is ongoing as to
how to implement it,
potentially across Grades
5/6 in 2026 — review in
2026
Query re: a shorter distance for Cross Country for Carried over to Being taken under
y re: y Chris Allom April 2026 consideration — review in

those students not wanting to qualify for districts

April 2026

2026
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Liaise with ELC as to whether a path be installed at

Carried over to

Working with capital

the end of the atrium at the ELC to OSCH rather than Chris Allom July 2026 expense budget — review in
. . July 2026
having to exit 2026
New Action Items
Lodge BAS for June quarter Tim Ingham 15/09/2025
Distribute Statement of Commitment to Child hris Al
Safety and seek feedback Chris Allom 15/09/2025
Distribute email asking for volunteers for Father’s
Day Stall Tuesday, Wednesday and Thursday (2, 3, 4) Lizzy Timms 01/09/2025
September
Confirm when Michelle is back on board in
. . Chris Allom 15/09/2025
preparation for the Fair
Finalise profit from Medieval Tournament and Trivia ]
. Tim Ingham 15/09/2025
night
Distribute email thanking volunteers for support ] )
Lizzy Timms 15/09/2025

at Medieval Tournament + revenue
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9. MEETING CONCLUSION

Confirm the date, time, and location of the next meeting.

Date

Time

Location

15/09/2025 — P&F meeting

7:00pm

Boardroom and Online

10. ATTACHMENTS / SUPPORTING MATERIAL

Link or attach relevant documents, presentations, or reports discussed during the meeting.

Materials

e Treasurer’s Report and Financial Statement

e Principal’s Report




