ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

ST MICHAEL'’S COLLEGE P&F ASSOCIATION INC.
MEETING MINUTES

1. MEETING DETAILS

Date Location Start Time End Time

03/03/2025 SMC Boardroom and Online 7:05pm 8:19pm

Attendees — in person

Chris Allom, Robyn Ingham, Michelle Hendry, Dana Oats, Benson Pearce and Adi Koszta

Attendees — virtual

Chloe Strickland, Emily Beard, Rebecca Arnold, Luci Wilmington, Shannon Lawlor

Apologies

Jessica Hales, Jessica Trainor, Ben Taylor, Tim Ingham, Lizzy Timms, Sister Anne

Minutes Taken By

Chloe Strickland — Secretary

2. AGENDA
A brief outline of the topics or agenda items for the meeting.
Agenda ltems Presented By
1. | 2025 Fair Robyn Ingham

3. DISCUSSION POINTS

Include a detailed discussion of each agenda item. Include key points, decisions, and information shared during
the discussion. Include any presentations or visuals shared during the meeting.

I. 2025 Fair

e Have tried to accommodate based on feedback from families
— 12 —-6pm run time, rides finished at 5pm, ending with fireworks at 5.50pm
— 3 x3 hour shifts (10am —1pm, 1pm — 4pm, 4pm — 7pm)

e Fair Newsletter has been distributed to families this week
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e Sponsorship Prospectus has also been distributed — online link which outlines
sponsorship packages

e Rides are booked and deposits booked — Tim to contact ride company for revised quote

e Wristbands

— $30 per child, $15 for third child — discuss further as there has not been an increase
in price for a number of years

e Food Stalls

— Unsure about continuing on with Asian food stall

— Potentially change to something that is pre-prepared, making it easier to serve

— Put out a call for convenors for food stalls and whether they have preferences /
when roster is distributed, people can nominate as a convenor and select their
preference and propose others for their ‘team’

— Start with foods we can do internally, and look at food trucks as a second source
(Shannon will identify how much food stall owners typically pay to attend certain
markets)

e Treasure Trove

— Need to lock in a day for working bee in the shed
e Dance Schools

— List what schools are doing routines at what time in the guide for the day
e Money Management

— ATM at PAC

— Sister Anne has the EFTPOS squares

— School staff are allocated to collect cash and arrange the cash float on the day

Lighting and Parking

— Chris noted all of the flood lights on the grounds, electrician has recently inspected
them all

— Discuss with Ben re: hiring external lighting options

— Contact Wamuran Rural Fire Brigade re: parking

e Advertising

— Videos can be distributed as a means of advertising and shared on Facebook pages

— Corflute signs will go up a fortnight before the fair across Moreton Bay

Action items arising from 2025 Fair discussion
e Tim to contact ride company for revised quote
e Discuss whether to increase wristband price
e Put out a call for convenors for food stalls and whether they have preferences / when
roster is distributed, people can nominate as a convenor and select their preference
and propose others for their ‘team’




ST. MICHAEL'S
COLLEGE

WISDOM THROUGH GROWTH

Shannon will identify how much food stall owners typically pay to attend certain
markets

Identify a day for the working bee in the shed re: Treasure Trove

Discuss with Ben re: hiring external lighting options

Contact Wamuran Rural Fire Brigade re: parking
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2. ACTION ITEMS

List action items and identified during the meeting. Include responsible parties assigned to each item, due dates for each item, and note action items carried forward from
previous meetings.

Action Item Owner Due Date Status Outcome

New Action ltems

Contact ride company for revised quote Tim Ingham

Discuss whether to increase wristband price P&F

Put out a call for convenors for food stalls and

Michelle Hend
ask whether they have preferences ichelle Hendry

Identify how much food stall owners typically

) Shannon Lawlor
pay to attend certain markets

Identify a day for the working bee in the shed

P&F
re: Treasure Trove

Michelle Hendry & Ben

Discuss hiring external lighting options
& g gop Taylor

Contact Wamuran Rural Fire Brigade re:

) Michelle Hendry
parking
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3. MEETING CONCLUSION

Confirm the date, time, and location of the next meeting.

Community Event Meeting

Date Time Location
17/03/2025 — P&F AGM 7:00pm Boardroom and Online
30/09/2025 — Events Meeting | 7:00pm Boardroom and Online

4. ATTACHMENTS / SUPPORTING MATERIAL

Link or attach relevant documents, presentations, or reports discussed during the meeting.

Materials

e N/A




