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INTRODUCTION
In a speech to the Congregation for Catholic Education delivered
in February 2017, Pope Francis outlined what he saw as his
expectations for Catholic education.
The four imperatives are:
•

the humanisation of education and the need for the formation
of the whole person in the face of the invasive individualism
which renders us humanly poor and culturally sterile

•

the need for a culture of dialogue in the face of many forms of
violence, poverty, exploitation, discrimination and marginalisation

•

teaching a method of intellectual dialogue geared to the search
for truth to help build bridges and to find answers to the many
challenges of our time

•

the contribution of education in sowing hope – a hope that
is not superficial optimism, nor the capacity to look at things
benevolently, but being able to take risks in the right way.

At the same time, our EREA Touchstones call us into the dynamic life
of the Spirit. We are urged to be constantly aware of and engaged in
our witness through reflection and collaboration. We are called to
be people of action, to be inclusive, just, and inspired by the person
of Jesus and his vision of a world made whole.
It is out of this vision of Edmund Rice that this strategic plan has
been developed. It has been the culmination much hard work and
collaboration between our Board, the College Leadership Team,
staff, students, parents and Old Boys, and will inform the direction
of the College over the next five years. Feedback was gathered via
interviews, consultation workshops, forums and surveys.
Of particular interest in the consultation phase was the high level
of agreement on the strengths of the school. In that respect the
following themes emerged:
•

the enduring focus on Catholic values and faith formation

•

the pride students have in their school

•

the strong sense of community

•

the commitment and dedication of all staff to the welfare and
development of the boys

•

the educational and commercial opportunities that the location
of the College provides

•

the traditions and heritage of Lauries

•

the academic results and academic support provided to our
boys.

The strategic plan provides an overarching framework and set of
priorities from which many plans and budgets will be developed,
implemented and regularly reviewed by the Board and College
Leadership Team, and our priorities adjusted as necessary. As the
saying goes, ‘The art of progress is to preserve order amid change
and to preserve change amid order’.
Over the next five years, as a community we must reflect
thoughtfully on the challenges set forth by Pope Francis, act decisively
and change our practices as circumstances dictate, and yet at the
same time remain steadfast to the beliefs and values that make St
Laurence’s such a great school, a school which prides itself on a
commitment to excellence in all that we do.

Yours sincerely,

C Leadbetter
Mr Chris Leadbetter
St Laurence’s College Principal
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VISION AND MISSION
Summoned by the call of the St Laurence’s College motto:
facere et docere: To do and to teach,
St Laurence’s College strives to implement the Charter for
Catholic Schools in the Edmund Rice Tradition so that it
is the ‘lived reality’ in the community.

Vision

Mission

An authentic Catholic community that celebrates and reflects
Edmund Rice’s vision of Presence, Compassion and Liberation by
‘acting justly, loving tenderly and walking humbly with God’
(Micah 6:8).

St Laurence’s College, through nurturing respectful and
compassionate relationships aims to:

A dynamic educational community for boys and young men that
maximises their potential to be both active contributors to and
prophetic voices within an ever-changing society.
An inclusive community, which continuously seeks to create and
renew respectful, compassionate relationships by which all can
experience what it means to be fully human.

Foster Christian faith, personal worth and belonging through spiritual
growth, reconciliation, compassion and generosity
Educate boys and young men holistically in spiritual, moral, intellectual,
emotional, physical, cultural and social dimensions of life
Provide a safe and sustainable environment in which St Laurence’s
College boys and young men learn and live
Inspire all to live lives of service especially to the poor and
marginalised both locally and globally.
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TOUCHSTONES
Collective Ambition
Our ambition is to be a high performing Catholic school of choice, delivering contemporary curriculum to
a diverse range of learners who graduate as successful compassionate and caring Lauries gentlemen within
the charism and traditions of Edmund Rice.

Strategic Essence
Engaging the College community and providing a clear direction that will ensure excellence and
appropriate responses to the challenges of the 21st century.

Touchstones of the Edmund Rice Tradition
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Liberating Education

We open hearts and minds, through quality teaching and learning
experiences, so that through critical reflection and engagement each
person is hope-filled and free to build a better world for all.

Gospel Spirituality

We invite all people into the story of Jesus and strive to make his message
of compassion, justice and peace a living reality within our community.

Inclusive Community

Our community is accepting and welcoming, fostering right relationships
and committed to the common good.

Justice and Solidarity

We are committed to justice and peace for all, grounded in a spirituality of
action and reflection that calls us to stand in solidarity with those who are
marginalised and the Earth itself.
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Engaging the College community and
providing a clear direction that will ensure
excellence and appropriate responses to the
challenges of the 21st century
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STRATEGIC DIRECTION
5 Strategic Imperatives & Associate Projects

Faith in Action
–– Faith formation plan
–– Live out our Catholic identity
and the Edmund Rice ethos

Student Excellence
–– Teaching and learning
framework
–– Pastoral structure and systems

–– Service learning and social
justice

–– Student improvement and
mentoring

–– Renewal Process

–– Responses to changes in
education
–– Alternative Pathways
Leadership Program
–– AIC Review and
Recommendations

Productive
Partnerships
–– Partnering with parents in the
education of their sons
–– Marketing Plan and profile
raising

Staff Growth and
Capacity
–– Targeted professional
development for teaching staff
–– Structure and roles of CLT
–– Structure and roles of middle
leadership
–– Leadership development
–– Restructure of learning
support
–– Support staff engagement

A Confident Future
–– Future forecasts and
modelling
–– Master Plan
–– Maintaining affordability

–– Learning Institute and
collaboration
–– Community connections and
engagement
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FAITH IN ACTION
Living out the Touchstones and developing in students,
staff and families a desire to carry on the mission of Jesus

Strategic Imperatives
–– An authentic Catholic school where students are encouraged to live out the touchstones
–– Our expression of faith is contemporary and relevant
–– Formation of students, staff and families to support their spiritual growth
–– Mission is a real and lived experience
–– Our ethos is reflected in curriculum and unit plans

Actions
Faith Formation Plan Design and deliver a Faith Formation Program for the whole school community, to help
people connect more deeply with their own spirituality.
Living out our Catholic identity and the Edmund Rice ethos Articulate our purpose, and further develop our
identity, by engaging students, staff and families in the spiritual, sacramental and mission activities of the school
in ways that are relevant to their lives and reflect a modern Catholic school.
Service learning and social justice Review, refine and implement our service learning and social justice
immersion programs, especially in Years 9 and 10, to develop an authentic service attitude and live out
our Edmund Rice ethos.
Renewal Process To complete the EREA Renewal process to ensure that the College remains authentic to the
mission of Edmund Rice.
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STUDENT EXCELLENCE
Improving educational outcomes for all students by strengthening the
current academic focus within a culture of excellence and support

Strategic Imperatives
–– A clearly articulated teaching and learning framework
–– An improvement culture for teaching and learning that is data informed
–– Measurable learning growth for every student
–– Improved academic outcomes across the College
–– All students supported by an effective pastoral structure
–– A wide range of pathways and opportunities for all students

Actions
Teaching and learning framework In consultation with staff, define articulate and communicate a teaching and
learning framework covering academic and pastoral domains, to provide a common language and a focus on
continual improvement.
Pastoral structure and systems Develop a pastoral structure that better addresses students’ needs, helps them
achieve their goals, builds resilience, by incorporating behavioural management policies and strategies.
Student improvement and mentoring Devise and implement processes for journeying with each student,
measuring their progress academically and pastorally to ensure the College is adding value to their learning.
Responses to changes in education In light of impending changes in education in Queensland (e.g. ATAR, National
Curriculum), review all programs and offerings, develop appropriate responses, and prepare and resource staff
to address the implications of these changes.
Alternative Pathways Leadership Program Develop a viable leadership program for our senior school students
involved in alternative pathways.
AIC Review and Recommendations Implement the recommendations of the AIC review to make sport more
relevant to students and provide a point of difference in the College’s extracurricular program.
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STAFF GROWTH & CAPACITY
Supporting all staff to build their capabilities
to deliver on our strategic direction

Strategic Imperatives
–– Staff who live out the Touchstones
–– A goal-based, student- focused culture among staff
–– Quality teaching – based on the teaching and learning framework and pastoral structure
–– Teachers appropriately resourced to deliver on our educational focus
–– Expanded staff capacity
–– Recognition and reward for success

Actions
Targeted professional development for teaching staff Provide a range of targeted professional development
opportunities that will assist staff to design and deliver contemporary learning and teaching strategies and that
build a culture of improvement, accountability and recognition.
Structure and roles of CLT Review the roles, responsibilities and structure of the College Leadership Team to
clarify accountabilities, improve cohesiveness and to ensure staff, students and parents are clear about areas of
responsibility and action.
Structure and roles of middle leadership Following on from the review of CLT structure, review the middle
leadership structure to ensure a fair distribution of responsibilities, adequate resources and a better appreciation
of priorities for each function.
Leadership development Offer the Board, Leadership Team and management further opportunities to develop
their leadership and governance skills to improve leadership capacity and assist with succession planning.
Restructure of learning support With changes to the NCCD process, review and implement a new structure to
provide for individuals’ learning needs as necessary.
Support staff engagement In consultation with support staff, explore ways to further develop competencies, be
more involved in the future direction of the College and to be recognised for their contribution.
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PRODUCTIVE PARTNERSHIPS
Creating and consolidating community partnerships and
promoting the College’s profile

Strategic Imperatives
–– A clearer market position relative to other Catholic schools
–– Positive reputation within the wider community
–– Meaningful and positive parent engagement
–– Mutually beneficial partnerships with community groups and organisations to improve educational outcomes
and opportunities

Actions
Partnering with parents in the education of their sons In consultation with staff develop effective methods of
engaging parents in their sons’ educational outcomes.
Marketing Plan and profile raising Develop a comprehensive marketing and communications program, including
clear marketing positioning, which will increase awareness and understanding of the College’s distinctiveness
relative to other Catholic schools.
Learning Institute and collaboration Further develop collaborative agreements with comparable schools in
Australia, and expand the Learning Institute to share research, knowledge, teaching and learning practices and
resources.
Community connections and engagement Expand connections with organisations and groups in the wider
community to provide students with a greater range of educational opportunities and to further resource the
College’s vision.
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A CONFIDENT FUTURE
Provisioning for the changing needs of the College through long-term
financial planning and a Master Plan for the three campuses.

Strategic Imperatives
–– Optimal enrolments
–– Long term financial sustainability

Actions
Future forecasts and modelling Develop future forecasts for the College, in light of demographic and competitor
trends within the South Brisbane precinct, and prepare financial models that take into account those
developments to ensure our long term sustainability.
Master Plan Review and refine the current Master Plan to optimise use of the current footprint on each campus
and to provide amenities and spaces that are aligned with the future educational direction of the College.
Maintaining affordability Design policies and programs in response to future levels of funding and ensure the
fee structure remains at an affordable level – Foundation development, alternative streams of revenue, hire of
facilities, prudent financial practices.
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Lauries: Liberating Education for the Gentlemen of Tomorrow
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