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INTRODUCTION
In 2019 we enacted our initial Strategic Plan focusing on the five
Strategic Imperatives of:

The Strategic Priorities in this Plan are:
•

Faith in Action

•

Faith in Action

•

Student Excellence

•

Student Excellence

•

Staff Growth and Capacity

•

Staff Growth and Capacity

•

Profile and Reputation

•

Productive Partnerships

•

Productive Partnerships

•

A Confident Future.

•

A Confident Future.

Following a review of the outcomes of this plan, we have been
delighted in what has been achieved in a short period of time.
This new Strategic Plan is informed by the Edmund Rice Education
Australia Touchstones of:

We see many great opportunities for the College and it is my hope
that this plan allows us to meet the needs of current students,
while setting us up for the future.

•

Liberating Education

We are always considerate of our past, our present and our future
in all that we do at the College.

•

Gospel Spirituality

I look forward to enacting this plan over the next three years.

•

Inclusive Community

•

Justice and Solidarity

Yours sincerely,

In introducing this new plan for the period 2021 – 2023, I highlight
that we are building on current work at the College. We aim to
achieve excellence in all that we do, while being mindful of the
future needs of our community.
During the process of developing this plan, it became increasingly
evident that we are doing great work at St Laurence’s College.
However, it also became clear that we need to communicate our
mission and achievements more widely. As a result, a decision
was made to include a new Strategic Imperative within this plan Profile and Reputation.

Mr Chris Leadbetter
St Laurence’s College Principal
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VISION AND MISSION
Summoned by the call of St Laurence’s College motto:
facere et docere: To do and to teach,
St Laurence’s College strives to implement the Charter for
Catholic Schools in the Edmund Rice Tradition so that it is the
‘lived reality’ in the community.

VISION
The St Laurence’s College Vision is to be an authentic, dynamic, relational Catholic
educational community.
•

An authentic Catholic community that celebrates and reflects Edmund Rice’s vision of
Presence, Compassion and Liberation by ‘acting justly, loving tenderly and walking humbly
with God’ (Micah 6:8).

•

A dynamic educational community for boys and young men that maximises their potential
to be both active contributors to and prophetic voices within an ever-changing society.

•

An inclusive community, which continuously seeks to create and renew respectful,
compassionate relationships by which all can experience what it means to be fully human.

MISSION
St Laurence’s College, through nurturing respectful and compassionate relationships aims to:
•

Foster Christian faith, personal worth and belonging through spiritual growth,
reconciliation, compassion and generosity.

•

Educate young men holistically in spiritual, moral, intellectual, emotional, physical, cultural
and social dimensions of life.

•

Provide a safe and sustainable environment in which St Laurence’s College young men
learn and live.

•

Inspire all to live lives of service especially to the poor and marginalised, both locally
and globally.
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TOUCHSTONES
COLLECTIVE AMBITION
As an authentic Edmund Rice College, our collective ambition is to work in partnership with the community to promote
and develop student and staff excellence within a sustainable and innovative 21st century learning environment.

STRATEGIC ESSENCE
Building the profile of St Laurence’s College and developing clear, consistent and innovative practices to ensure continued
excellence in boys’ education.

TOUCHSTONES OF THE EDMUND RICE TRADITION
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Liberating Education

We open hearts and minds, through quality teaching and learning experiences, so
that through critical reflection and engagement each person is hope-filled and free
to build a better world for all.

Gospel Spirituality

We invite all people into the story of Jesus and strive to make his message of
compassion, justice and peace a living reality within our community.

Inclusive Community

Our community is accepting and welcoming, fostering right relationships and
committed to the common good.

Justice and Solidarity

We are committed to justice and peace for all, grounded in a spirituality of action
and reflection that calls us to stand in solidarity with those who are marginalised
and the Earth itself.
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Building the profile of St Laurence’s College
and developing clear, consistent and
innovative practices to ensure continued
excellence in boys’ education.
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STRATEGIC DIRECTION
Strategic Imperatives & Associated Projects

FAITH IN
ACTION

STUDENT
EXCELLENCE

STAFF GROWTH
AND CAPACITY

• Strong Catholic Identity

• Culture of academic and
personal excellence

• Attraction and engagement of staff

• Recognition of First Nations
Culture

• Student engagement and support

• Organisation and Structure

PRODUCTIVE
PARTNERSHIPS

PROFILE AND
REPUTATION

CONFIDENT
FUTURE

• Parent Partnerships

• Competitive differentiation

• Master Plan

• Industry Partnerships

• Marketing Planning

• Environmental Sustainability

• Living the Touchstones

• Education Partnerships

• Staff Development

• Teaching and learning processes
and platforms

• Compliance
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FAITH IN ACTION
Challenging boys to embrace a vital and enduring faith in Christ as
envisaged by Edmund Rice and expressed in the Touchstones.

OUTCOMES

STRATEGIES

• Appropriate faith formation for all
• Personal faith in action as a reality
• Greater visibility of our
Catholic identity
• A culture of care for the vulnerable
exists throughout the College
• Excellent student retreat program

Strong Catholic Identity
•

Faith Formation
Further refine the focus on our charism, church links and spirituality.

•

Visible Identity
Through visible signage and symbols, reinforce our Catholic legacy
and ethos.

• Deeper appreciation of First
Nations culture

Living the Touchstones
•

Living the Touchstones
Define the attributes that reflect the living of the Touchstones and
develop practical projects that demonstrate those attributes.

Recognition of First Nations culture
•
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Appreciation of First Nations culture
Embed First Nations perspectives into the school curriculum and
physical environment to increase cultural awareness.
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OUTCOMES
• Academic and co-curricular excellence
• A personalised pathway to excellence for every
student
• Contemporary e-learning platform
• Excellence in academic performance especially
around STEM subjects
• Retention of high performing students
• Clarity of enrolment strategy

12

STUDENT EXCELLENCE
Ensuring improved educational outcomes for each student according to his
aspirations and abilities, supported by a more rigorous approach to teaching and
learning, that opens a wide range of career options.

STRATEGIES
Culture of Academic and
Personal Excellence

Student Engagement
and Support

Teaching and Learning
Processes and Platforms

•

Visibility of academic achievement
Increase the visibility of academic
achievement at all Year levels to inspire
students to achieve their academic
aspirations.

•

Middle School engagement
Develop initiatives that will engage
students in their academic studies and
lead to active involvement in the life of
the school.

•

Teaching and Learning framework
Further apply the framework across
the pastoral and academic domains
to provide a common language and a
focus on continual improvement.

•

Investigation into student pathways
Reevaluate current subject offerings
within pathways to ensure students
are fully prepared for a changing
workplace.

•

Learning support
Review and improve all aspects of the
learning support program to lift the
performance of struggling students.

•

•
•

Co-curricular excellence
Review the co-curricular program
to identify further opportunities for
increased student engagement and
development.

Gifted and Talented Program
Review and refocus the Gifted and
Talented program to accelerate and
improve the academic achievement of
our high performing students.

Agreed Practices
Reinforce and implement the Agreed
Practices to ensure consistency
of application, to facilitate high
expectations and increased
engagement of students.

•

Online Teaching and Learning
platforms
Assess the effectiveness of online
learning processes applied in 2020 and
develop initiatives that will improve
student learning and assist staff with
teaching practices.

•

Enrolment Interview Process
Review the process to ensure it
is timely and gathers appropriate
information to assist with the
discernment process.

•

Timetable Review
To ensure that the structure meets
the needs of students and staff.

•

Student mentoring and improvement
Further refine the process for
journeying with each student to ensure
the College is value adding to each
boy’s learning.
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STAFF CAPACITY & GROWTH
Enhancing the capabilities and contribution of all staff through role
modelling, inspiring teaching and supporting students to achieve
their personal aspirations.

OUTCOMES

STRATEGIES

• Staff who reflect the Edmund Rice
ethos in all that they do

Attraction and Engagement of Staff

• Consistent application of
Agreed Practices

•

Staff recruitment processes
Define and implement clear processes for identifying attracting and
retaining quality staff especially Catholic teachers.

•

Improved Human Resources processes
Simplify current processes to ensure clarity and ease of application
for school leaders.

• Recognition of staff excellence
• Reputation as a ‘school of choice’
for high performing teachers
• Improved human resource processes
focused on recruitment and retention
• A culture that develops
leadership capacity
• Administration staff who are engaged
and involved in the life of the school

Staff Development
•

Professional Learning Teams
Further develop the concept and the resource initiatives to support
staff professional practice, spiritual growth, personal wellbeing.

•

Use technology to enhance pedagogy
Increase the professional learning for staff in use of technology to
improve the efficacy of teaching and streamline administration.

Organisation and structure
•

Structure and roles of the College Leadership Team
Conduct a review of the Senior Leadership structure to
increase efficiency and effectiveness.
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PROFILE AND REPUTATION
Raising the profile of the College and increasing
awareness in the general community of all that
St Laurence’s College has to offer.

OUTCOMES

STRATEGIES

• Improved clarity around the
St Laurence’s College brand
and identity

Competitive Differentiation
•

Market Intelligence
Conduct an environmental scan to identify the needs of
our clientele, our competitive position and the school’s
distinctive attributes.

•

Positioning Statement
Utilise the College’s competitive advantages to clearly articulate
our positioning in the market.

• A distinctive market position within
the wider community
• More accurate presentation of the
school’s defining attributes
• Successes more intentionally
acknowledged and celebrated and
more widely publicised
• Extended waiting lists
• Optimal enrolment capacity

Marketing and Communications
•
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Marketing Plan and Metrics
Implement a targeted marketing program that communicates
the College’s unique selling proposition to the market.
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PRODUCTIVE PARTNERSHIPS
Creating and consolidating mutually advantageous community partnerships to provide
extended opportunities and support for students.

OUTCOMES

STRATEGIES

• Meaningful parent engagement

Parent Partnerships

• Strengthened partnerships with
tertiary and industry bodies

•

• Strengthened connections with
the wider community to expand
educational opportunities

Parent engagement and support
Using feedback from parents, implement initiatives that will enable
and encourage parents to partner more proactively with the
College in the education of their son/s.

Industry Partnerships
•

Career pathway linkages
Widen the range of mutually beneficial partnerships with industries
(trades, creative arts, hi-tech etc.) to expand learning opportunities,
and broaden students’ perspectives.

Education Partnerships
•

Learning Institute Collaboration
Revitalise the opportunities to collaborate with like-minded schools
through exchanging research outcomes, knowledge, practices
and resources.

•

Partnerships with Tertiary Institutions
Increase and improve the visibility of university linkages to provide
pathways for students and access to research programs and facilities.
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A CONFIDENT FUTURE
Implementing the Master Plan, ensuring affordability,
maintaining three well presented campuses and ensuring
long term sustainability.

OUTCOMES

OUTCOMES

• Master Plan implementation aligned to
anticipated timeframes

Master Plan

• Re-invigorated College streetscape

•

• Environmentally sustainable campuses
• Long term financial sustainability

Implementation of the Master Plan
Finalise the Master Plan in consultation with key stakeholders and
schedule construction projects according to the plan’s timeframe.

Environmental Sustainability
•

Development and implementation of a Sustainability Plan
Adopt an environmentally sustainable approach to the College’s
operations and development in keeping with our responsibility as
‘good stewards’.

Compliance
•
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Implement processes
Implement appropriate processes and strategies to ensure
compliance with EREA and legislative requirements.

St Laurence’s College is
not just a school.
It is a community.
It is a place of noble history.
It is a place of belonging.

Lauries Liberating Education for
the Gentlemen of Tomorrow
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