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POSITIVE DUTY

St Laurence's College is dedicated to fostering a workplace culture where every individual feels safe,
respected, and valued. We uphold the right of every person to work in an environment free from sexual
and gender- based harassment and are committed to actively preventing and eliminating all forms of
unlawful conduct, including discrimination, sexual harassment, and victimisation.

Our zero-tolerance policy reflects our unwavering stance against such behaviours. At St Laurence’s
College, we expect all individuals to act with integrity and moral responsibility—this includes standing
against harassment and offering support to those affected.

APPLICATION

This prevention plan applies to all workplace participants in all their interactions with each other and with
students, families, carers and customers.

SCOPE

This prevention plan applies in St Laurence’s College's workplace.

DEFINITIONS

In this prevention plan:

Workplace means where work at St Laurence’s College takes place, work-related locations (e.g,, client
sites, worksites, public spaces, remote sites), and places where workplace participants do things related
to work, including outside normal working hours (e.g., conferences, social events, business trips, and work
parties). The workplace is physical and virtual. It includes work-related interactions using technology and
social media even if workplace participants are not using our resources.

Workplace participant is any person who works for St Laurence’s College in any paid or unpaid capacity
(including as an employee, contractor, or volunteer).

PCBU means 'person conducting a business or undertaking'.

Sex or gender-based harassment means the harassment of a person based on the person’s sex or
gender by unwelcome conduct of a demeaning nature, intending to offend or humiliate the person or in
circumstances where a reasonable person would have anticipated the person would be offended,
humiliated or intimidated by the conduct.

Unlawful behaviour means unlawful discrimination, harassment (including sexual and sex-based
harassment), bullying, vilification, related victimisation and adverse action, and conduct creating an
unlawful, hostile working environment in the workplace, including under the Sex Discrimination Act 1984
(Cth) and in similar terms under other anti-discrimination legislation in Australia.

Parents means those persons or persons who are the parents, carers, legal guardian/s, adoptive Parent/s,
or de facto Parent/s of the Student.
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1.0  REPORTING OF UNLAWFUL CONDUCT

Workplace participants may report unlawful conduct by:

Seeking assistance and advice from a Supervisor, Director of Human Resources, Principal,
or College Leadership Team members.

Lodge a grievance internally within St Laurence’s College or lodge an incident using the
WHS Incident Report Form.

Lodge a grievance external to St Laurence’s College. These bodies may include the Fair
Work Commission or the Queensland Anti-Discrimination Commission.

Workplace participants who report sexual harassment and relevant unlawful conduct can:

Seek ongoing advice and support from a trusted person, a health and safety representative

or an employee assistance program (EAP).

Have the right to be represented by a suitable entity for representing or assisting the

workplace participant.

Can request advice on the outcome of management action taken and the outcome of any

disciplinary process arising from the grievance. St Laurence’s College will provide this

information and the complainant must keep it confidential. In some circumstances, the

complainant may disclose it:

o if required by law

o to an immediate family member, support person, union representative or
confidential counsellor, provided that any such person agrees to keep the
information confidential.

Request for disputes to be resolved under the dispute resolution provisions within the

Work Health and Safety Act 201 | (the WHS Act). These provisions facilitate the timely

resolution of WHS disputes and provide certainty for parties where a dispute remains

unresolved.

St Laurence’'s College has an obligation to take all complaints of discrimination, sexual
harassment and other unacceptable behaviour seriously. It will do this by handling all complaints
confidentially, impartially, and promptly in accordance with the St Laurence’s College
Complaints and Grievance Procedure.

St Laurence’s College
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2.0

PREVENTION OF UNLAWFUL BEHAVIOURS FRAMEWORK

This framework is based on the seven standards established by the Australian Human Rights

Commission to satisfy the positive duty.

Standard

St Laurence'’s College is committed to the
development and display of strong leadership
that contributes to cultures that prevent
workplace sexual harassment.

St Laurence’s College’s guiding principles that
will underpin all actions concerning sexual
harassment and sex or gender-based
harassment are:

Consultation

Gender equality

Intersectionality

These guiding principles are supported by the
Australian Human Rights Commission for the
successful elimination of unlawful conduct.

Person-centred and trauma-informed.

Evidence

2.1 Leadership

WHS Policy

Student Protection Policy

Discrimination, Harassment and Bullying Policy
Student Wellbeing framework

Staff Wellbeing Framework

Risk Management framework

Annual mandatory compliance program

New employee Induction program

Code of Conduct for parents

Code of Conduct for staff

Code of Conduct for students

Complaints management policy and procedure
Blue card working with children policy
Employee Counselling and Disciplinary Policy

2.2 Culture

St Laurence’s College is to foster a culture
that is safe, respectful, and inclusive and that
values diversity and gender equality.

The  culture  empowers  workplace
participants to report relevant unlawful
conduct, minimise harm and hold people
accountable for their actions.

College mission and values

Code of conduct for staff, parents and students

Volunteer Management & Induction Procedure
Inclusive education guidelines

Recruitment and selection guidelines

Gender equality workplace profile & statistics
Feedback and surveys from employees

Exit interviews

Incidents reporting guideline

Complaints management and grievance procedures.
Rehabilitation and Return to Work Policy

St Laurence’s College
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2.3 Knowledge

St Laurence’s College is to develop,
communicate and implement a policy
regarding respectful behaviours and unlawful
conduct. St Laurence's College is to support
workplace participants to engage in safe,
respectful and inclusive behaviour through
education.

The policy and prevention plan is to be easily
accessible to all employees during onboarding
and through regular reminders.

Implement regular training sessions for all
employees, which include:

e information on recognizing,
preventing, and reporting
harassment.

e specialized training for managers and
SUpervisors.

Incorporate trauma-informed approaches
within  training to further build in an
understanding of trauma and how it affects
people to avoid causing further harm.

Raise awareness on intersectionality which
recognises that people’s lives are shaped by
their identities, relationships and social
factors. These combine to create intersecting
forms of privilege and oppression depending
on a person’s context and the existing power
structures within society and an organisation
or business.

Annual mandatory induction program

Staff compliance & induction guidelines

Easy access to policy and supporting information for
all employees — Staff Portal

Safety bulletins and staff notices

Professional Development Guidelines

Student Protection Training Guidelines

WHS Committee and WHS audits

Awareness Campaigns

Curriculum-based programs to educate the

student population

Induction programs for volunteers and contractors
Providing easy access to policies and supporting
information to staff, students, families and on our
website and Staff Portal, Policy Connect, social
media etc.

Annual gender in the workforce audit and reporting.

2.4 Risk Management

St Laurence’s College is to apply a risk-based
approach to prevention and response for
unlawful conduct.

The College is to apply an intersectional
approach that recognises that unsafe and
disrespectful workplace behaviour may have
a heightened impact on different people in
different ways.

Enterprise Risk management framework & college
risk registers- reviewed annually and systematically
Consultation with staff through the EBCC and
WHS and Wellbeing Committees

Risk management training

Annual mandatory compliance program

St Laurence’s College
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2.5 Support

St Laurence's College is to provide
appropriate  support  to  workplace
participants who experience or witness
relevant unlawful conduct.

e Offer support services for victims of

harassment (e.g,, counselling).

e Provide resources and information
on external support organisations.

Communications of evidence of support offered
AccessEAP posters and flyers

EAP data about access

RTW and/or workplace adjustment for the
affected individuals

Training/awareness for witnesses and those
affected

2.6 Reporting & Response

St Laurence’s College will provide appropriate
options for reporting and responding to
relevant unlawful conduct and regularly
communicate this to workplace participants
and other impacted people. Response to
reports of unlawful conduct is to be consistent
and timely.

e COutline the steps for reporting
incidents of sexual harassment.

e Provide multiple reporting channels
(e.g, HR, anonymous hotline).

e Ensure confidentiality and protection
against retaliation.

e Describe how complaints will be
investigated.

e FEnsure a prompt, thorough, and
impartial investigation.

e COutline potential outcomes
disciplinary actions.

® Incorporate trauma-informed
approaches to prevent harm and
promote repair and recovery to the
greatest extent possible.

and

Discrimination, Harassment and Bullying Policy
Incidents reporting guideline

Complaints management and grievance procedures.
Staff Portal and student and employee

platforms.

Restorative conversations framework within

school communities managed through the
Employee Counselling and Discipline Policy

St Laurence’s College
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3.0

2.7 Monitoring, evaluation & transparency

St Laurence’s College is to collect
appropriate data to understand the nature
and extent of relevant unlawful conduct and
improve culture, and develop measures for
prevention.

College policies and procedures are to be
reviewed to incorporate person-centred and
trauma- informed approaches.

St Laurence’s College is to be transparent
about the nature and extent of reported
behaviours and take action to address it.

To give effect to the Colleges' positive duty,
we will establish a consultation framework,
managed through the Staff Wellbeing
Committee with broader support with the
WHS Committee.

Regularly review documents in accordance with the
Document Governance guidelines.

Monitoring and review of the effectiveness of the
prevention plan through incident reports,
complaints, feedback, and interviews.

Conduct stakeholder meetings to debrief post
complaints/incidents and identify improvement
measures.

WHS reporting to the Audit & Risk Committee
to include data/trends.

Staff diversity reporting to College Board

IDENTIFIED RISKS AND CONTROL MEASURES

The following table summarises the identified sexual harassment and sex or gender-based
harassment risks in relation to work within St Laurence's College. Sexual harassment is a
psychosocial hazard and, as such, is to be managed in accordance WHS Regulation risk

management process.

In identifying these risks, consideration was given to the characteristics of the workplace or

work environment and the workplace participants.

St Laurence’s College
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Identified
risks

Workplace
culture

Characteristics of
workplace &

workplace
participants

Under-reporting
Mistrust of the system
Fear of retaliation

Normalised behaviour

Control measures

Catholic identity, mission and values

St Laurence’s College fosters a culture of respect and
inclusion. Encourage employees to speak up if they
witness inappropriate behaviour.

Mentoring program and network

Develop and communicate clear policies that define sexual
harassment and outline the procedures for reporting and
addressing it. Ensure all employees understand these
policies and know they apply to everyone.

Unsure of how to report

Accessible Reporting - ensure employees know how to
report incidents and feel safe doing so.

Ensure that all complaints are taken seriously and
investigated promptly and fairly. Maintain confidentiality to
protect all parties involved.

Training and awareness programs

Isolated work
locations

Staff working outside of
standard school hours

Working from home

Staff travelling to rural and
remote communities,
camps, excursions,
conferences, PD events

St Laurence’s College sexual harassment policies explicitly
cover remote work environments i.e. Amaroo, and these
policies apply regardless of where work are working.

Work Safe Guardian device supplied to all lone workers

and trained. This connects to a 24/7 call centre with
escalation to emergency services and St Laurence's

College managers

Mandatory training is provided on recognising and
preventing sexual harassment. This training includes
scenarios specific to inappropriate messages or behaviour
during virtual meetings.

Managers are to schedule regular checks in with their team
members to foster open communication and address any
concerns early on. Managers are guided having supportive
staff conversations with information provided on Staff Portal.
St Laurence’s College fosters a culture of respect, inclusion,
and equality. Managers are to encourage employees to speak
up and report if they witness any form of harassment.
Reporting mechanisms are available through Staff Portal a and
the phone app to ensure staff accessibility.

St Laurence’s College
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Young or New staff or staff new to Discrimination, Harassment and Bullying Policy is easily
inexperienced leadership roles accessible and written in clear, straightforward language.
workforce in Discrimination, Harassment and Bullying Policy covers what
leadership constitutes sexual harassment, how to report it, and the
positions importance of bystander intervention. This information,
(inexperienced Small talent pool for along with Respect@Work information, is available on the
or lack of these roles. Staff Portal.
confidence) Mentorship programs is available for beginning and new
senior leadership. Mentors are available who can provide
guidance and support. Mentors can help young employees
navigate workplace challenges and report any issues
Complex roles create Onooi :
o . . ngoing professional development that supports
difficulty in recruitment and L : :
: development of and maintaining professional boundaries
broadening of . . .
i~ Managers should have regular, private check-ins with
responsibilities. .
young workers to discuss any concerns and ensure they
feel safe and supported
Conduct of third | Schools are communities Education and respectful behaviour programs within
parties who with interaction between schools for students. Recommend programs provided by
come into students, families, carers the Student Wellbeing & Pastoral Services Team. These
contact with and staff. programs include scenarios relevant to a student's

workers (such as
students, parents
or families,
volunteers and
contractors)

Students from diverse
backgrounds, ages and
varying levels of personal
development/capacity.

Students can be poor
decision-makers.

Volunteers may assist
staff in schools with a
range of services.

Social media and online
communication can have
an impact inside & outside
the school

Contractors and
tradespersons enter
schools as part of
ongoing building
maintenance programs.

environment and emphasise respectful and appropriate
behaviour.

The College has clear expectations on student and
parent/carer expected behaviour communicated within the
student and parent/carer code of conduct.

Codes of conduct are accessible of the school's website
and are regularly communicated to students and
parents/carers.

Workers and students have safe access to separate
facilities to use.

volunteer management and induction procedures
Workers are not required to use their private mobile
phones or personal social media accounts to engage with
customers/clients.

Administration staff are trained in how to deal with difficult
customers or when and how to escalate issues to their
Manager and procedures to report relevant unlawful
conduct.

Contractor procedures are established which include
behaviour expectations.

Contractor terms and conditions in place which include the
provision of facilities for building projects.

Where practicable contractors avoid unsupervised contact
with students e.g. work scheduled for school holidays etc

St Laurence’s College
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International
Recruitment

Student enrolment
diversity

Complex health care e.g.
non-verbal students

Lack of diversity | Teacher shortages St Laurence’s College has inclusive hiring practices and
unbiased recruitment tools. Wherever possible, a diverse
hiring panel is established to minimise unconscious bias.

St Laurence’s College incorporates diversity, equity and
Predominately female inclusion as part of the annual mandatory training to
workforce educate employees about the importance
Flexible work arrangements, policies and procedures in
Outdated attitudes place.
Foster an environment where employees feel safe to voice
their opinions and concerns. Regularly solicit feedback and act
on it to improve the workplace culture.
Overlook the experiences St Laurence’s College through wellbeing committees
of minority group recognise and celebrates cuttural events and diversity
milestones. This can help raise awareness and
appreciation for different backgrounds and perspectives.
Curriculum based programs to foster inclusive school
Lack of diverse role environment
models

Cultural and English as a second language The College discrimination, harassment and bullying policy

language predominately for support sexual harassment policies are clear and inclusive, considering

differences services staff cultural differences.

Where required the College provides training that includes
cultural sensitivity and awareness. This helps employees
understand different cultural norms and behaviours, reducing
the risk of misunderstandings.

Training materials are to be developed to reflect the
diversity of college’s workforce. Include examples and
scenarios from different cultural contexts to make the
training more relatable.

Online training is provided in voice and text to assist all
employees in fully understanding the requirements.
Multilingual support and resources for students and staff

Work events and
celebrations

Staff conferences and
functions

Student graduations and
award ceremonies

P&F committee functions

Past student/alumni
functions

The College communicates zero-tolerance policy on sexual
harassment before significant functions/events. Remind
employees that the same workplace conduct rules apply at
work parties.

College awareness training on appropriate behaviour is
incorporated at work-related social events.

When planning events, organisers are to consider limiting
the amount of alcohol served or providing non-alcoholic
options. Excessive drinking can lead to inappropriate
behaviour.

After the event, organisers can follow up with workers for
feedback and to ensure that everyone feels safe and
respected. Any concerns are to be addressed promptly, and
take appropriate action if any incidents occurred

St Laurence’s College
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Physical ~ work
environment and
security

Certain school locations
may have increased
security risks from
outside intruders

School design is to promote
safety for staff and students

St Laurence’s College has private areas where
employees can discuss sensitive issues or report
harassment without fear of being overheard.
Building design standards are in place to promote
student and worker protection.

Internal and external lighting design is to

provide good visibility, including in car parks.
Schools and workplaces are fitted with
communication systems, including phones and
alarms.

St Laurence’s College sign-in procedures for
visitors and parents/families who attend the
school during the day.

Schools are fitted with CCTV and where
possible, security patrols are conducted in
schools to prevent unauthorised entry

Power
Imbalance

Student-Teacher power
dynamic

Gender imbalances in
leadership

Senior staff - junior/new
staff power dynamic

The College provides regular training for all
employees, including management, on
recognising, preventing, and reporting
harassment. Training should emphasise the
impact of power dynamics and the

importance of maintaining professional
boundaries.

Leaders are to model respectful behaviour and
are committed to maintaining a harassment-
free workplace. They should be approachable
and supportive when employees raise concerns
and take all reports seriously.

Ensure that there are clear consequences for
those who abuse their power. This includes
prompt and fair investigations and appropriate
disciplinary actions.

Training and awareness programs

Student Protection policy and procedures

St Laurence’s College
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ACCOUNTABILITY

Role Responsible For

Principal and The Board Oversight and review of this strategy
College Leadership Team Implementation, compliance and reporting
All workplace participants and students Compliance with this strategy

ASSOCIATED DOCUMENTS

Description Document Type
Discrimination, Bullying, and Harassment Policy Policy
Code of Conduct for all Workplace participants Code of Conduct
Recruitment and Selection Policy Policy
Flexible Work Arrangements Policy Policy
Learning and Development Policy Policy
Rehabilitation and Return to Work Policy Policy

RELEVANT LEGISLATION

Fair Work Act 2009 (Cth)

Racial Discrimination Act 1975 (Cth)

Sex Discrimination Act 1984 (Cth)

Disability Discrimination Act 1992 (Cth)

Age Discrimination Act 2004 (Cth)

Australian Human Rights Commission Act 1986 (Cth)
Workplace Gender Equality Act 2012 (Cth)
Anti-Discrimination Act 1991 (Qld)

Work Health and Safety Act 201 | (Qld)

Managing the risk of psychological hazards at work Code of Practice 2022 (QIld)

REVIEW AND APPROVAL
Version Review Author/s Authorization Approval Date Next Review
10 Periodic Review Director of Human Principal March 2028
Update publishing Resources Deputy Principal
platforms.
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St Laurence’s College - Sexual Misconduct Prevention and Response Plan 2025
Human Resources Department

Contact: Ms Lorraine Kopp, Director of Human Resources
Address: 82 Stephens Road, South Brisbane QId 410
ABN: 49 807 758 769

Phone: (07) 3010 1165

Email: employment@slc.gld.edu.au

Website: www.slc.gld.edu.au
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