ST LAURENCE'S COLLEGE

PSYCHOSOCIAL HAZARDS
MANAGEMENT PLAN
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INTRODUCTION

At St Laurence's College, we are committed to maintaining a work environment that promotes all
our employees' mental and physical well-being. Recognising the impact of psychosocial hazards, we
are dedicated to identifying, assessing, and managing these risks to create a supportive and safe
workplace.

APPLICATION

This Management Plan applies to all workplace participants.

SCOPE

The Psychosocial Hazards Management Plan addresses the following psychosocial hazards:

e High and Low Job Demands: We aim to balance workload and provide adequate resources
to prevent stress and burnout.

e Low Job Control: We strive to empower our employees with autonomy and involvement
in decisions affecting their work.

e Poor Support: Our priority is ensuring access to necessary resources, guidance, and mentorship.

e Poor Organisational Change Management: To minimise uncertainty and stress, we commit
to transparent and inclusive processes during organisational changes.

e Poor Organisational Justice: Fairness and equity in all our practices and decisions are paramount.

e Low Recognition and Reward: We recognise and reward contributions and achievements to
foster a sense of value and belonging.

e Low Role Clarity or Role Conflict: Clarity in roles and responsibilities will be maintained to
prevent confusion and conflict.

e Poor Workplace Relationships: We promote a culture of respect, collaboration, and
positive interaction.

e Remote and Isolated Work: Support and inclusion strategies will be implemented for remote
and isolated employees.

e Traumatic Events: Procedures to support employees through traumatic events are established.

e Violence and Aggression: Zero tolerance for any form of violence and aggression is enforced.

e Bullying and Harassment, including Sexual Harassment: We maintain a strict policy against
bullying and harassment.

e Poor Environmental Conditions: Continuous improvement of the physical work environment
to ensure health and safety.

We are dedicated to regularly reviewing and updating our strategies and interventions to mitigate
these hazards. We believe a proactive approach to managing psychosocial risks is essential for our
employees' well-being and our College's success.

This policy will be implemented through continuous engagement, training, and support
mechanisms, ensuring all employees understand their role in fostering a psychologically safe
workplace.
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RESPONSIBILITIES

We are responsible for ensuring that:

o asafe workplace is maintained with zero tolerance for psychosocial hazards, including bullying,
harassment, and other negative behaviours,

o effective psychosocial hazard procedures and support mechanisms are in place and
easily accessible,

o all employees receive comprehensive training and are familiar with the psychosocial hazard
procedures, including identification, reporting, and response protocols,

o regularreviews of the psychosocial hazard procedures are conducted to ensure their relevance
and effectiveness.

Manager(s)/Supervisor(s) are responsible for:

+ identifying any behaviour or conditions in the workplace that may lead to psychosocial hazards,
including bullying, stress, or conflicts,

* ensuring employees understand what constitutes appropriate and inappropriate behaviour in
the context of psychosocial safety,

« assisting employees with informal notifications and resolutions of psychosocial concerns
as required,

* informing and consulting with the Health and Safety Representative (HSR) or Manager
regarding any reported psychosocial issues,

* remaining impartial and treating all cases fairly and with confidentiality,

* managing each case promptly, ensuring appropriate responses,

* ensuring prompt referral to support services or mediation, when necessary,

« overseeing controls, follow-up actions, and monitoring the effectiveness of
implemented measures,

* maintaining records as required by legislation relating to psychosocial hazards.

All employees are responsible for:

» ensuring their behaviour in the workplace is appropriate and conducive to a psychologically
safe environment,

* not engaging in actions that could be considered bullying, harassment, or contributing
to psychosocial hazards,

» following reasonable directions and procedures related to psychosocial safety while working
at St Laurence's College,

» cooperating with investigations and follow-ups regarding psychosocial issues and complaints as
required,

* reporting any psychosocial hazards or concerns to a supervisor and completing the
relevant reporting forms (e.g,, Incident Report Form),

* documenting relevant details of any incidents, including the time, witnesses, and steps taken to
address the issue,

* saving and presenting any evidence related to psychosocial hazards, such as emails, text
messages, or other relevant communications.
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PSYCHOSOCIAL HAZARD MANAGEMENT

Our approach to managing psychosocial hazards will follow the hierarchy of controls, ensuring that
our strategies are practical and aligned with Australian OHS requirements. The hierarchy includes:

Elimination: Removing the hazard entirely, where feasible. This might involve restructuring
work processes for psychosocial risks to remove sources of extreme stress or conflict.

!

Substitution: Replacing the hazard with a lesser risk. In terms of psychosocial risks, this could
involve modifying job roles or responsibilities that are known to cause undue stress or anxiety.
!

Engineering Controls: Implementing physical or structural changes to minimise the hazard. For
psychosocial risks, this could include redesigning workspaces to enhance privacy and reduce
noise, thereby lowering stress levels.

!

Administrative Controls: Changing work policies or procedures to minimise risk. This includes
implementing flexible work schedules, providing adequate breaks, and ensuring fair workloads
to reduce stress and burnout.

!

Personal Protective Equipment (PPE): While less relevant for psychosocial hazards,
promoting personal resilience strategies such as stress management workshops can be
considered analogous to PPE in this context.

Identifying and assessing psychosocial hazards

We will regularly evaluate our workplace for psychosocial hazards and take appropriate measures
to eliminate or control them. Examples of measures we may take include job redesign,
environmental modifications, or implementing policies and procedures that support a respectful
and inclusive workplace culture.

Prevention of psychosocial hazards

We will implement measures to prevent psychosocial hazards in the workplace. This may include
training employees to identify and address psychosocial hazards, promoting a respectful and
inclusive workplace culture, and encouraging employees to report concerns. We will also ensure
that all employees know the potential psychosocial hazards in their workplace and the measures
we take to prevent them.

Reporting and responding to psychosocial hazards

We encourage all employees to report any psychosocial hazards or concerns to their supervisor
or HR. We will respond to all reports promptly, investigate the matter, and take appropriate action
to prevent a recurrence. Appropriate action may include communicating the outcome of the
investigation to the worker who reported the hazard, providing support and assistance to
employees affected by the hazard, and imposing consequences on the perpetrator of the hazard
as appropriate.

St Laurence’s College Page |4 of 7 Version 2.0: July 2025



Support and assistance for employees affected by psychosocial hazards

We will provide support and assistance to employees affected by psychosocial hazards. This may
include access to counselling services, medical treatment, or other forms of support as needed.
We will also ensure that all employees know the support and assistance available to them and how
to access it.

Review and improvement

We will regularly review and improve our policies and procedures related to psychosocial hazards
in the workplace to ensure their effectiveness. We will seek worker feedback and use it to inform
you of any changes to our policies and procedures.

Compliance

Employees are expected to follow our policy and procedures and take appropriate action to
prevent and address psychosocial hazards in the workplace. Violating policy and procedural
directions may result in disciplinary action, including counselling, retraining, or termination of
employment.

Accessibility

We will ensure this policy, and associated procedures are accessible to all employees, including
those with disabilities, by providing them in alternative formats as needed.

Implementation in Psychosocial Hazard Procedures

Each stage of our psychosocial hazard management - from identification and assessment to
prevention, reporting, and response - will incorporate these control methods. This structured
approach ensures that we prioritise the most effective control measures, progressively moving to
less effective methods only when higher-order controls are not feasible.
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PSYCHOSOCIAL HAZARDS PROCEDURES

Identification and assessment of psychosocial hazards

* Regular workplace assessments will be conducted to identify psychosocial hazards in the
workplace.

+ Managers will be responsible for reporting any psychosocial hazards they observe or are
made aware of by employees.

* Senior Leadership and HR will review and analyse the reports to determine the severity
of the hazards and the potential impact on employees.

* Senior Leadership and HR will work with Managers to develop control measures to eliminate
or reduce the identified hazards.

Prevention of psychosocial hazards

*  Employees will receive training on identifying and addressing psychosocial hazards in
the workplace.

* The company will establish a respectful and inclusive workplace cutture and communicate
this culture to employees.

* The company will have a zero-tolerance policy for behaviours that may cause psychological
harm.

» Employees will be encouraged to report any concerns regarding psychosocial hazards to
their Managers or HR.

Reporting and responding to psychosocial hazards

*  Employees with concerns regarding psychosocial hazards will report them to their
immediate manager or HR/WHS.

«  HR/MWHS will investigate the reported concerns to determine their validity and potential
impact on employees.

+  HR/WHS will take appropriate measures to eliminate or reduce the identified hazards.

*  HR/WHS will communicate with employees regarding the outcome of the investigation and
any measures taken.

Support and assistance for employees affected by psychosocial hazards

*  Employees who have experienced psychological harm due to workplace hazards will be
provided access to counselling services and other forms of support.

+  HR/MWHS will work with employees and their Managers to ensure they are provided
with appropriate workplace accommodations to assist them in their recovery.

* The company will provide flexible work arrangements to employees who require them to
address their health concerns.

Review and improvement

*  HR/WHS will regularly review and evaluate the effectiveness of the policy and procedures
related to psychosocial hazards.

+  HR/WHS will conduct employee surveys to gather feedback on the effectiveness of the policy
and procedures.
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* Based on the feedback and analysis, HR/WHS will recommend improving the policy and

procedures.

ACCOUNTABILITY

Role

Responsible For

Principal and The Board

Oversight and review of this plan

College Leadership Team & Managers

Implementation, compliance and reporting

All workplace participants

Compliance with the plan

ASSOCIATED DOCUMENTS

Description Document Type
Code of Conduct for Workplace Participants Code
Discrimination, Harassment and Bullying Policy Policy
Diversity, Equity and Inclusion Policy Policy
Employee Assistance Program Policy Policy
Complaints Policy and Procedure Policy
Workplace Health and Safety Policy Policy
Privacy Policy Policy
Workplace Gender Equality Policy Policy
Flexible Work Arrangements Policy Policy
Workplace Health and Safety Policy

RELEVANT LEGISLATION

e Work Health and Safety Act 201 | (QIld)

o Work Health and Safety Regulation 201 | (Qld)

e Managing the risk of psychological hazards at work Code of Practice 2022 (Qld)
e Education (Accreditation of Non-State Colleges) Act 2017 (Qld)

e  Fducation (Accreditation of Non-State Colleges) Regulation 2017 (Qld)

o Other relevant Work Health and Safety Queensland Codes of Practice

REVIEW AND APPROVAL
Version Review Author/s Authorization| Approval Date Next
Review

20 Periodic Director of Human | Principal July 2028
Review Resources Deputy
Update Principal
publishing
platforms.
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St Laurence’s College — Psychosocial Hazards Management Plan 2025
Human Resources Department

Contact:
Address:
ABN:
Phone:
Email:
Website:

Ms Lorraine Kopp, Director of Human Resources
82 Stephens Road, South Brisbane QId 410

49 807 758 769

(07) 3010 1165

employment@slc.gld.edu.au

www.slc.gld.edu.au
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