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™ STATEMENT OF COMMITMENT

St Laurence's College is committed to the safety and wellbeing of all
children and young people. This will be the primary focus of our care and
decision-making.

St Laurence's College has zero tolerance for child abuse. St Laurence's
College is committed to providing a child safe environment where children
and young people are safe and feel safe, and their voices are heard about
decisions that affect their lives. Particular attention will be paid to the
cultural safety of Aboriginal children and children from culturally and/or
linguistically diverse backgrounds, as well as the safety of children with a
disability.

Every person involved in St Laurence's College has a responsibility to
understand the important and specific role he/she plays individually and
collectively to ensure that the wellbeing and safety of all children and young

people is at the forefront of all they do and every decision they make.




i STATEMENT OF COMMITMENT

In addition, in its planning, decision-making and operations St Laurence's
College will:

|.  Take a preventative, proactive and participatory approach to child
safety;

2. Foster a culture of openness that supports all persons to safely disclose
risks of harm to children;

3. Provide written guidance on appropriate conduct and behaviour
towards children;

4. Engage only the most suitable people to work with children and have
high quality staff and volunteer supervision and professional
development;

5. Ensure children know who to talk with if they are worried or are
feeling unsafe, and that they are comfortable and encouraged to raise
such issues;

6. Report suspected abuse, neglect or mistreatment promptly to the
appropriate authorities;

7. Share information appropriately and lawfully with other organisations
where the safety and wellbeing of children is at risk; and

8. Value the input of and communicate regularly with parents and carers.
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IMPLEMENTATION
LEAD
Edmund Rice Education Australia is a network of Schools, entities and offices, e EREA

offering a Catholic education in the tradition of Blessed Edmund Rice.
Established by the Christian Brothers in 2007, Edmund Rice Education Australia
governs the Schools owned by the Brothers at that time, as well as Schools
established since then. As a Public Juridic Person (PJP), Edmund Rice Education
Australia has its own canonical and civil identity but remains closely connected to
the Christian Brothers and their ongoing ministry (The Design 2014).

EREA has provided an overarching statement to the College that encompasses the
culture towards child safety, how children’s wellbeing will be promoted and what
protection will be provided.

The College has the latest EREA Statement of Commitment. e Risk &Compliance Officer

At St Laurence’s College, the Statement of Commitment is communicated inthe | Risk & Compliance Officer
following ways: e Deputy Principal

e Physical locations around the College, i.e. Monastery Reception, Pastoral *  Dean of Logistics and Analytics

e Director of Facilities

Precinct; Hogan Building;
e Director of Human Resources

o the College's induction training for staff members, volunteers and
contractors;

e Regular information sessions for staff members about specific child safety
issues at the College;

e The provision of Child Safeguarding training sessions at least annually for staff
members, and Direct Contact Volunteers and Direct Contact Contractors,
including during professional development days;

e The provision of Child Safeguarding information, including reporting
procedures, in College newsletters and direct parent/carer communications,
and/or;

e The College’s online tools (Complispace, Website, SharePoint).

REFERENCE DOCUMENTS

DOCUMENT LOCATION ACCESS
Statement of Commitment Complispace Internal
Website Community
Sharepoint Students / Parents
Employees



https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/Assets/1018/1/TheDesignforEREASchoolBoards20141.pdf
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CODE OF CONDUCT

IMPLEMENTATION
EREA Code e EREA

The Edmund Rice Education Australia Code of Conduct (Code) details, clarifies and
affirms the standards of behaviour expected for members of the EREA community,
referred to in the Code as “Representatives” of EREA and its schools.

The Code includes obligations of persons who fulfil the definition of a ‘Representative’

and sets out responsibilities which include:

e Interactions with Students, behaviour education of Students and physical contact
with Students;

e Interactions between colleagues;

e Expectations regarding the use of Technology;

e Edmund Rice Education Australia’s position on Sexual Harassment, Workplace
Bullying, Sexual Misconduct, Sexual Offences, Discrimination and lllegal Drugs and
alcohol; and

e A process for reports and complaints to be made about breaches of the Code.

The College has acknowledged that some obligations require more in-depth and
College-specific policies and guidelines. These policies establish expected standards of
behaviour in the following circumstances:

Supervision of Children e Positive Behaviour for Learning Policy and Processes | ®  Deputy Principal
Behaviour Management e Positive Behaviour for Learning Policy and Processes | @  Risk & Compliance
e Agreed Practice Framework Officer
e Anti-Bullying Policy e Principal
Transport of Children and *  Driving to School Policy e Dean of Students
Young People e Riding to School Policy e Dean of Logistics and
e Tours and Excursion Processes and Procedures

Analytics

Medication Administration (Complispace)
First Aid (Complispace)
e Accident Management (Complispace)

Managing Injuries or llinesses

Visitors to the College e Visitor Management Processes
Photographs of Students e Photography and Video Policy
e Permission to Publish Register
Use of Technology and e FEnrollment Contract
Social Media e Information and Communication
Technology (ICT)
e Acceptable Use Policy for Parents and
Students

e Anti-Bullying Policy

Positive Behaviour for Learning Policies
and Procedures

Mobile Phones (Student Use of)

Social Media — Student Usage

Social Media Policy

Online Learning: Child Safety Code of
Conduct (Staff)



https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions

Smoking, Alcohol Consumption
and the Use of Medication and

Excursions

Confidentiality of Information

Enrolment Contract

Staff Code of Conduct

Staff Handbook

Positive Behavior for Learning

Drugs

Organisation Standards EREA Workplace Bullying, Discrimination and
Harassment Policy and Guidelines

Dress Code

Conflict of Interest

Staff Code of Conduct

Staff Handbook

Staff Code of Conduct

Staff Handbook

Positive Behaviour for Learning Policies
and Processes

General Safety

Privacy Policy
Child Safeguarding Record Keeping
Confidentiality and Privacy

Work Health and Safety WHS Policy

Risk Management

Tours and Excursion Processes

Critical Incidents Critical Incident Management Team &
Response Procedures

Crisis Management (Traumatic Events)
Critical Incident (Emergency Situations)

Response
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LEAD
Deputy Principal
Risk & Compliance
Officer
Principal
Dean of Students
Dean of Logistics and
Analytics

These policies and procedures will be made available to all existing and new
“Representatives” and the St Laurence’s College community. They are
supplemented by policies of Edmund Rice Education Australia and St
Laurence’s College, including Child Protection Policies and Child Protection
Legislation. Further, Child Protection Policies and Child Protection Legislation
(or other statutes) will apply if there is any inconsistency with the Code.

Deputy Principal
Director of Human
Resources

Dean of Students
Risk & Compliance
Officer

The College communicates and incorporates the policies and procedures through the
following methods:

Copies are printed and placed in locations around the College Pastoral
Precinct, Hogan Building, STEM Building

the College conducts induction training for staff members, volunteers and
contractors;

the College provides information sessions for staff members about specific child
safety issues;

there are Child Safeguarding training sessions at least annually for staff members,
and Direct Contact Volunteers and Direct Contact Contractors, including during
professional development days;

the provision of Child Safeguarding information, including reporting procedures, is
accessible through College newsletters and direct parent/carer communications,
and corresponding documentation is placed on the College’s online tools
(Complispace, Website, Sharepoint).

Risk & Compliance
Officer

Deputy Principal
Director of Facilities



https://spshorncliffe.cspace.net.au/
https://spshorncliffe.cspace.net.au/
https://spshorncliffe.cspace.net.au/
https://spshorncliffe.cspace.net.au/StudentDutyofCare
https://spshorncliffe.cspace.net.au/StudentDutyofCare
https://spshorncliffe.cspace.net.au/StudentDutyofCare
https://spshorncliffe.cspace.net.au/StudentDutyofCare
https://spshorncliffe.cspace.net.au/StudentDutyofCare
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
https://spshorncliffe.cspace.net.au/CodeofConductDefinitions
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LEAD

St Laurence’s College policies and procedures and the College Student e (College Leadership Team
Rules and LAURIES@HOME: Online Learning

The College recognises that its students use technology for personal and educative
reasons and that this is likely to increase as many students start to study remotely. In
particular, there may be times when students are required to engage in online learning
in conjunction with or instead of traditional face-to-face learning. This could include
online lessons, communication with teachers, staff members and other students online
in an educational environment, using school technology or completing assessments
online (Online Learning).

The LAURIES@QHOME framework is supported by the Positive Behaviour for
Learning document, which outlines standards of behaviour for both staff and students.
Support for using these frameworks can be found on the College website under the
links of:

e |earning@Home

e Pastoral@Home

e Cocurricular@Home

e  Community@Home

e [T Resources + FAQS

These expectations are made aware to students and their families upon initial e College Leadership
enrolment at the College and through the duration of their College life via: Team
e Varying Information sessions for students and families conducted by the
College;

e Enrolment information and conditions of enrolment;
o the College’s online tools (Complispace, Website, SHAREPOINT); and
e Policies (listed above)

External Codes of Conduct e QCT

In addition to EREA and College codes/policies, teachers are expected to understand | ® Teachers
and apply the key principles in the Code of Ethics for Teachers in Queensland:
integrity, dignity, responsibility, respect, justice and care. This Code is supported by
Professional Boundaries: A Guideline for QLD Teachers.
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REFERENCE DOCUMENTS

DOCUMENT ' LOCATION ACCESS

EREA Code of Conduct Complispace Internal Community
Child Safeguarding Policy Website Students / Parents
Student Protection Processes SharePoint Internal

Online Learning: Positive SharePoint Students / Parents
Behaviour for Learning College Diary Internal

docurnent Complispace

Positive Behaviour for Learning | SharePoint Students / Parents
Policies and Procedures Complispace Internal
Anti-Bullying Policy aﬂg”:gi;?kages

ICT Acceptable Use Policy

Child Safe Behavioural Complispace Internal
Guidelines for Specific
Circumstances

Child Safeguarding Program
Online Learning: Child Safety
Code of Conduct (Staff)

Code of Ethics for Teachers in QCT Website Community
QLD

Professional Boundaries: a
Guideline for QLD Teachers



https://spshorncliffe.cspace.net.au/EREACodeofConduct
https://media.digistormhosting.com.au/spc-au-qld-15-website/content/Code-of-Conduct_Jan-2020-2.pdf?mtime=20201130092236
https://realm.stpatricks.qld.edu.au/send.php?id=42693
https://cdn.qct.edu.au/pdf/CodeOfEthicsPoster20081215.pdf?_ga=2.161651516.163726561.1629419447-296831085.1627439529
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CAPABILITY
RECRUITMENT, SELECTION, TRAINING AND MANAGEMENT

IMPLEMENTATION
The College only engages people who are suitable to work with children and e EREA
young people at the College and has developed and implemented child-safe e College Advisory Council
human resources practices accordingly. e Deputy Principal
e Director of Human
Resources

In addition to ensuring Blue Card screening processes are completed in
accordance with our legal obligations, the College is committed to ensuring that
newly recruited and existing staff members, College Advisory Council
members, Direct Contact and Regular Volunteers and Direct Contact and
Regular Contractors understand the importance of child safety, are aware of
all relevant policies and procedures, and are able to minimise the risk of child
abuse and other harm.

This is done through various human resources work systems, practices, policies
and procedures designed to protect students from abuse and harm, and create
a child safe culture. These include:

e Child Safe Recruitment Practices.

e Screening and Suitability Assessment Practices.

e  Blue Cards and Exemptions Cards.

e Child Safeguarding Training, Supervision, Performance Monitoring

and Professional Development; and
e Disciplinary Actions.

Recruitment: Job Advertisements and Position Descriptions e EREA

The College job advertisements and employment packages clearly state our e Deputy Principal
commitment to child safety. Employment packages sent to potential applicants | ¢  Director of Human
include the Child Safeguarding Policy, including the Statement of Commitment, Resources

and the EREA Code of Conduct.

The College notes the EREA School Recruitment Advertising Guidelines
following statement is to be included in all advertised positions:

“All applications for this position will be submitted to screening procedures
as detailed in the Working with Children (Risk Management and Screening)
legislation. These checks are consistent with Edmund Rice Education
Australia’s commitment to child protection policies and procedures.”

The College has developed clear position descriptions for each employee
position. Position Descriptions may at times also be developed for Direct
Contact and Regular Volunteer roles and Direct Contact and Regular
Contractor roles at the College, or for generalised categories of these roles.
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LEAD

All positions are assessed for the expected level of contact with children and e EREA

appropriate child safe recruitment procedures are implemented for each e Deputy Principal

position or role. e Director of Human
Resources

Each employee position description clearly states:

e the College’'s commitment to child safety;

o the expected level of contact with children;

e the duties and tasks of the role, including any specific
requirements, duties and responsibilities relating to Child
Safeguarding for those in the position;

e the qualifications, experience and attributes applicants must have,
including any requirement to have a Working with Vulnerable
People Registration;

e the level of responsibility and supervision with the position; and

e thatthereis a clear expectation that Staff must have and maintain a
commitment to child safety.

Position descriptions for Volunteer and Contractor roles include a
description of the role, the expectation to provide a safe and supportive
environment for students, and the requirement to comply with the College,
Child Safeguarding Policy, including the Statement of Commitment to Child
Safety and Wellbeing, and the EREA Code of Conduct.

Selection: Assessing the Suitability of Potential Employees, e Deputy Principal
Volunteers or Contractors e Director of Human
The College uses a range of screening procedures to assess the suitability of Resources
potential employees, Direct Contact and Regular Volunteers and Direct e Dean Qf Logistics and
Contact and Regular Contractors, which may include (depending on the role): Alnalyt|cs , -
e Blue Card screening; : E:;j(ogzsop:tame Officer
e personal identity verification and background checking; e Co-Curricular Music
o verification of professional or other qualifications relevant to the job; e Recruitment Panel
® an examination of their history of child-connected work;
e verbal reference checking that addresses the person’s suitability for

the job, and working with children and young people;

specific selection criteria;

e attitudes to and application of Child Safeguarding measures to which
applicants must respond; and

e values-based interviewing.

Parents
In line with the College’s risk-based approach to child protection, safety and
wellbeing, where parents are:

e Regular Volunteers, or

e Volunteering at overnight excursions or camps, or

e Volunteering in activities that involve unsupervised contact with
students other than their own child.
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LEAD

The College requires that these parent volunteers provide a Working with
Children Exemption Volunteer and Contractors Declaration Form (QLD)and
undertaking to the College. Final approval of parent volunteers lies with the

Deputy Principal.

MANAGEMENT e College Leadership Team
All Staff, Direct Contact Volunteers and Direct Contact Contractors are e Director of Human
supervised regularly to ensure their behaviour towards students is appropriate Resources

and to monitor their compliance with the College’s Child Safeguarding e Risk & Compliance Officer
Program. e Director of Facilities

Supervision and performance monitoring include but are not limited to:

e  Observing and analysing integration of the staff member’s skills, knowledge
and practices during teaching and other interactions with students
(including random and organised observations through in person, line of
sight and within hearing range supervision);

e Review of materials and audio-visual aids used;

e Regular performance appraisal discussions between the supervisor and
supervisee; and/or

e Seeking feedback from students, parents/carers and colleagues

Staff

Probationary periods apply to all new staff members where these are
permitted by law or under an Enterprise Agreement. During probation, new
staff members are supervised more frequently to ensure their behaviour
towards students is appropriate and to monitor their compliance with the
College's Child Safeguarding Program. During probation, new staff members
also have more frequent performance appraisal conversations with their
Direct Line Managers.

Al staff members regularly undertake performance appraisal discussions with
the College Principal, Deputy Principal, Director of Human Resource and
Direct Line Managers, which include:
e consideration of performance against the College Child Safeguarding
Program, including the EREA Code of Conduct;
e reviewing the skill sets of staff members relating to child protection, safety
and wellbeing;
e identifying additional training needs relevant to the staff member’s role; and
e setting goals in relation to issues which impact the safety and wellbeing of
children and young people. For example, identifying ways to support staff
members to perform the duties and skills contained within their job
description.

All Direct Contact and Regular Volunteers/Contractors

A supervising member of College Staff is assigned to each Direct Contact and
Regular Volunteer/Contractor. The supervising staff member shall have at least
one dialogue with the relevant Volunteer or Contractor during the period of
the volunteer work or contract (and additional dialogues, depending on the
frequency of the Volunteer or Contractor's engagement at the College)
to discuss and monitor their performance.
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Training e EREA

All new employees (including College Advisory Council members), as well as e Deputy Principal

Direct Contact Volunteers and Direct Contact Contractors receive Child e Dean of Logistics and

Safeguarding training, provided by the College as part of the induction process, Analytics

when they first commence their role at the College. e Director of Human
Resources

All employees (including College Advisory Council members), as well as Direct e Risk & Compliance Officer

Contact Volunteers and Direct Contact Contractors are required to complete
annual refresher training, provided by the College and EREA.

Regular and Casual Volunteers/Contractors receive modified induction training
or are otherwise provided with information on our Child Safeguarding Policy,
the EREA Child Safe Code of Conduct and how to report child safety
incidents or concerns to the College.

Our induction and refresher Child Safeguarding training includes information
on:
e  Our Child Safeguarding Program
e  Our Child Safeguarding Policy, including the Statement of Commitment
to Child Safety and Wellbeing
e Child Safe Codes of Conduct, including the Child Safe Adult Code of
Conduct, Staff and Student Professional Boundaries policy, Student Code
of Conduct and Child Safe Behavioural Guidelines for Specific
Circumstances
e the legal and regulatory framework for child protection, including
e  Blue Card screening
* Mandatory Reporting to Police (and Mandatory Internal
Reporting) of Sexual Abuse
*  Mandatory and Non-Mandatory Reporting to Child Safety Services
*  Conduct Reportable to the Queensland College of Teachers
* Information sharing and privacy laws
* Employment law obligations related to Child Safeguarding
* the meaning of child abuse and other harm, its key indicators, and
circumstances that increase the vulnerability of some children and
young people to abuse or other harm
*  Complaints handling policies and procedures
*  How to respond to a child safety incident or concern
» Reporting child safety incidents or concerns internally and to
external authorities
»  Child Safeguarding record keeping
e children and young people’s rights to participation, information and safety,
empowering children and young people, and encouraging children and
young people’s participation
e Aboriginal and Torres Strait Islander cultures, cutturally and linguistically
diverse backgrounds, disability and people with other experiences or
needs, and respecting children and young people irrespective of their
individual characteristics, cuttural backgrounds and abilities
e The College's Child Safeguarding Officers, and other selected Staff,
undertake additional training as considered appropriate to their roles




Through the College’s Staff Learning System, the College creates and maintains

electronic records of training completed by Staff, as well as Direct Contact
Volunteers and Direct Contact Contractors.
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e Deputy Principal
e Director of Human
Resources

In addition to Child Safeguarding Training, employees, Direct Contact
Volunteers and Direct Contact Contractors will undergo the following training;
e Complaints Handling;

e  Occupant Evacuation and First Response Training;

e First Aid/CPR (optional);

e Deputy Principal
e Director of Human
Resources

e Dean of Logistics and

e EREA Code of Conduct; Analytics

e Human Resources (Social Media);

e Human Resources Confidentiality;

e Work Health and Safety;

e Student Duty of Care;

e Privacy; and

o EREA Whistleblower.

REFERENCE DOCUMENTS

DOCUMENT ' LOCATION ACCESS
Child Safe Recruitment Practices Complispace Internal
Blue Cards and Exemption Cards Policy Complispace Internal
Child Safeguarding Training, Supervision, Complispace Internal
Performance Monitoring and Professional
Development
Screening and Suitability Assessment Complispace Internal
Procedures
Referee Check Template Complispace Internal
Interview Template (Teachers) Complispace Internal
Interview Template (Supply) Complispace Internal
Position Description Template Complispace Internal
Recruitment, Selection and Appointment of Complispace Internal
Workers
Induction Checklist Complispace Internal
EREA Training Schedule EREA Internal
Working with Children Exemption Volunteer | Sharepoint Student / Parents
and Contractors Declaration Form (QLD) Internal
EREA School Recruitment Advertising Complispace Internal
Guidelines
Exit Interview/Questionnaire Template Complispace Internal
Conflict of Interest Declaration Complispace Internal

e Risk & Compliance Officer

o Risk & Compliance Officer
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CONCERNS

HANDLING DISCLOSURES OR SUSPICIONS OF HARM, INCLUDING REPORTING
GUIDELINES

IMPLEMENTATION
LEAD |
Processes have been developed by the Queensland Catholic Education e EREA

Commission (QCEC), in consultation with the Catholic School Authorities, in
order to assist the College to meet legislative and procedural processes for

Child Safeguarding Officers
College Leadership Team

responding to, and reporting, abuse, harm and behaviour of a staff member
that a student, employee or community member considers is inappropriate.

The College’s policies and procedures for responding to and reporting child
safety incidents or concerns are made freely available to Staff in summary in our
Child Safeguarding Policy and in full version through our St Laurence’s College
PolicyConnect site as well as in hard copy by request.

Reporting procedures for students, parents/carers and other community
members are available freely on the College’s website and other platforms i.e:
SharePoint.

Child Safeguarding Officers

Under Queensland's accreditation requirements for non-state schools, the
College must nominate at least two staff members to whom a student may
make a report about the inappropriate conduct of other staff members. Our
Child Safeguarding Officers are our stated staff members to whom students
may make these reports. The College has assessed and stated the requirement
of six Student Protection Contacts, catering for students and the varying
activities within the College. One must be the Principal.

EREA
Child Safeguarding Officers
College Leadership Team

However, the College does not place any limits on to whom or the ways in
which students can disclose child safety incidents or concerns. Students
therefore may raise child safety incidents or concerns, including about
inappropriate behaviour by Staff, Volunteers and Contractors, via any means.

Our Child Safeguarding Officers are the first port of call for most situations
involving child safety incidents or concerns. They are able to assist in clarifying
your reporting obligations and managing the next steps. They can also answer
any questions with respect to our Child Safeguarding Policy, the EREA Child
Safeguarding Standards Framework and the Child Safeguarding Program more
generally.

EREA Colleges Ltd requires that all employees internally report all suspicions
of harm or an unacceptable risk of harm to a student, whether or not these
may be caused by abuse or neglect, to the Principal. At the College, our Child
Safeguarding Officers are delegates of the Principal for the purposes of our
Child Safeguarding Program. Therefore, you may report child safety incidents or
concerns either to a Child Safeguarding Officer or directly to the Principal.

13
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Senior Child Safeguarding Officer e Principal
The College has also appointed a Senior Child Safeguarding Officer: Mr. Chris e College Leadership Team
Leadbetter

The Senior Child Safeguarding Officer has additional Child Safeguarding
responsibilities, such as being a first point of contact for all child safety
concerns or queries for the wider community and coordinating the College's
response to child safety incidents in consultation with the Principal , the
Leadership Team and the School Board.

CHILD SAFEGUARDING OFFICERS

MrBenlowrie | DrLiam Herbert Mr David Knight Mr Nathan Burridge
Principal & Senior Child Deputy Principal Dean of Students Head of Senior
Safepuarding Officer (07) “O 0 1103 (07) 3010 2830 School Students
(07)3010 1104 2 (07) 30102891

Ms Michelle Mr Danny O'Toole || Ms Tiffany Ms Melissa Smith Mr Beyn Dixon
Guerrero Head of Year & Pritchard College Counsellor College Counsellor
Head of Middle (07) 30102855 College Counsellor  [| (07)30101119 (07) 3010 1173
School Students (0713010 | 148

{07) 3010 2834 —
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The identity of all current Student Protection Officers and their contact e Compliance Officer
details is communicated to Students and the Community via: Child Safeguarding Officers
College Leadership Team

e Posters located around the College

e the College’s induction training for staff members, volunteers and
contractors;

e regular information sessions for staff members about specific child safety
issues at the College;

e the provision of Child Safeguarding training sessions at least annually for
staff members, and Direct Contact Volunteers and Direct Contact
Contractors, including during professional development days;

e varying Information sessions for students and families conducted by the
College;

e promoted during College events ie: Student Protection Week; and

e the College’s online tools (Complispace, Website, Sharepoint).

e Ensure all relevant Student Protection forms are up to date and available Compliance Officer
to the community.
e The College reviews the number and positions of Child Safeguarding

Officers at a minimum on an annual basis.

Student Protection Contacts
College Leadership Team

REFERENCE DOCUMENTS

DOCUMENT ' LOCATION ACCESS

Form C: Student Protection Complispace Internal

Contacts and School Authority | Website Community

Details (EREA Colleges Ltd) Classrooms

Student Protection Processes Complispace Internal

and Guidelines Website Community
Sharepoint Student / Parents
Induction Pack (Hard Copy)

Child Safeguarding Standards Complispace Internal

Framework

Privacy Program Complispace Internal

Privacy Policy Website Community
Sharepoint Student / Parents

Internal



https://spshorncliffe.cspace.net.au/Assets/1187/FormCContactsProvided.pdf
https://spshorncliffe.cspace.net.au/Assets/1187/FormCContactsProvided.pdf
https://spshorncliffe.cspace.net.au/Assets/1187/FormCContactsProvided.pdf
https://spshorncliffe.cspace.net.au/Assets/1187/FormCContactsProvided.pdf
https://spshorncliffe.cspace.net.au/Assets/1098/EREAStudentProtectionProcessesandGuidelines.pdf
https://spshorncliffe.cspace.net.au/Assets/1098/EREAStudentProtectionProcessesandGuidelines.pdf
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MANAGING BREACHES OF YOUR RISK MANAGEMENT STRATEGY
IMPLEMENTATION

LEAD

St Laurence's College has developed an action plan for managing procedural e EREA
breaches of our Child Safeguarding Program (inc. Child and Youth Risk e Principal
Management Strategy), as well as breaches of the Child Safe Codes of o Deputy Principal

Conduct, in a fair and supportive manner.

All College Advisory Council members, Employees, Volunteers, Contractors,
External Education Providers, Parent/Carers, and Visitors must comply with the
Breach Management Plan, including their responsibility to report procedural
breaches of the Child Safeguarding Program and breaches of the Child Safe
Codes of Conduct. The Breach Management plan covers:

e  Why have a breach management plan?

e Who must Comply with the Plan?

e Whatisa Procedure “breach” of our Child Safeguarding Program?

e How to Report a Procedural Breach.

e The College’s Processes for Managing Breaches.

e Possible Outcomes for Staff, Volunteers or Contractors of Procedural

Breaches.
e Breach Category and Action to be Taken.
e Process for Recording Breaches and Outcomes of Action.

Procedure Summary e EREA
Any member of the College community may contact one of the College’s e Principal
Child Safeguarding Officers to report or make a complaint about a procedural e Deputy Principal

breach of the College’s Child Safeguarding Program.

Breaches can also be reported to the Principal or, if the alleged breach is by
the Principal, to the Director of Schools - QLD.

Students can raise breaches multiple ways:

e Disclosing concerns about the conduct of a staff member that they
consider inappropriate to a Child Safeguarding Officer, who are our
'stated staff members' for the purposes of Education (Accreditation of
Non-State Schools) Regulation 2017 (QId).

e Disclosing child safety incidents or concerns, including abuse or other
harm of themselves or of any other child or student aged |18 or over, to
any staff member, Volunteer or Contractor. This might be done:

verbally;

e inwriting

e through electronic means (such as email), or

e indirectly (such as in written assignments, in artworks or in any
other way).
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Parents, carers, family members and other community members can raise e College Leadership Team
breaches of the Program through the processes set out in our Child e Director of Human
Safeguarding Policy or the EREA Complaints Handling Policy. Resources

e Compliance Officer

All School Board members, Staff, Volunteers or Contractors are encouraged to
use the Child Safeguarding Program Breach Reporting Form Template (Form
B) as a starting point for documenting information regarding a breach.

All Child Safeguarding Program Breach Reporting Forms should be submitted to
the Principal or a Child Safeguarding Officer as soon as practicable.

In the event of any non-compliance, the College and potentially the EREA will e Director of Schools — QLD
instigate a review that may result in a range of measures including (depending e Principal
on the severity of the breach): e Deputy Principal

e remedial education;
e counselling
e inthe case of serious breaches;
e termination of employment, contract or engagement;
e increased supervision, restriction of duties, appointment to an
alternate role, suspension,
where appropriate, external reports to Child Safety Services, the Police and
relevant authorities such as the QCT.

REFERENCE DOCUMENTS

DOCUMENT ‘ LOCATION ACCESS

Student Bullying Incident College Platforms, i.e. College Students / Parents
Referral Form (online reporting | Website and SharePoint

tool)

Child Safeguarding Program Complispace Internal

Breach Management Plan

Complaints Procedure for Non- | Complispace Internal
Compliance with EREA Colleges
Ltd Student Protection

Processes

Complaints for Non- Complispace Internal

Compliance with EREA Colleges | Website Community

Ltd Student Protection FORM B | Sharepoint Students / Parents
Internal

EREA Whistleblower Protection | Complispace Internal

Policy Website Community

Sharepoint Students / Parents

Internal



https://spshorncliffe.cspace.net.au/ComplaintsHandlingDocuments
https://spshorncliffe.cspace.net.au/ComplaintsHandlingDocuments
https://spshorncliffe.cspace.net.au/Assets/1146/1/ComplaintsaboutNon-ComplianceFormB.docx
https://spshorncliffe.cspace.net.au/Assets/1146/1/ComplaintsaboutNon-ComplianceFormB.docx
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DOCUMENT LOCATION ACCESS

EREA Whistleblower Protection | Complispace Internal

Policy for Employees and Website Community

Service Providers Sharepoint Internal

EREA Whistleblower Protection | Complispace Internal

Policy for Students and Parents | Website Community

Sharepoint Internal

EREA Complaints Handling Complispace Internal

Policy Sharepoint Students / Parents
Internal

St Laurence’s College Website Community

Complaints Policy Sharepoint Students / Parents
Internal

St Laurence’s College Website Community

Complaints Handling Guidelines | Sharepoint Students / Parents

Internal

Child Safeguarding Record
Keeping Policy

Complispace

Internal
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RISK MANAGEMENT PLANS FOR HIGH-RISK ACTIVITIES AND SPECIAL EVENTS

IMPLEMENTATION
St Laurence’s College has developed a comprehensive Risk Management o EREA
Program that was drafted in accordance with the principles and standards of o  WHS Committee
the International Risk Management Standard 1SO3 1000:2018. e Employees

e Volunteers
The College implements our Risk Management Program to adopt a risk

management approach to child safety by developing and implementing
strategies to identify and mitigate our child safety risks based on:

e Contractors

e the nature of all College environments

e the activities students undertake at the College (including those provided
by Contractors or External Education Providers, whether inside or
outside the College's physical environment)

e physical and online environments that exist at the College

e the characteristics and needs of all our students

The College conducts a risk assessment of its environments, activities,
characteristics and needs of students and control measures (systems, policies
and procedures) at least annually to ensure that all child safety risks are
identified and that there are not gaps in our child safeguarding strategies and
systems that a person motivated to harm, or abuse students could exploit.

A rigorous risk assessment for the College includes:

e  Communicating and consulting with relevant stakeholders to understand
the scope of the activity or event;

e Describing the activity or event in detalil, including the purpose, objectives,
key elements, location, environmental factors and persons involved;

e |dentifying risks of harm or abuse to students;

e Analysing and classifying the risk in terms of both the likelihood and
consequences of the risk event occurring;

e Fvaluating the risks to make decisions about how to treat or control them;

e Putting the determined risk treatments and controls into action; and

e  Managing the risks by monitoring and reviewing the risk treatments and
controls on an ongoing basis.

Examples where the College develops specific Risk Management Plans for high
risk activities and special events, which may include, but are not limited to:
e  Off-campus excursions;
e Overnight College camps;
e Onand off-campus sport events such as athletics or swimming carnivals;
and
o College Open Days, and other events where a large number of visitors
come to the College.
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REFERENCE DOCUMENTS

DOCUMENT ' LOCATION ACCESS

Risk Assessments (Exc. Complispace Internal

Excursions)

Registers: Assurance Principal
o Risk Register Deputy Principal
e Hazard Register Dean of Pastoral Care
e EREA Macro Operational Compliance Officer

Risk Register
Excursion/Incursion Policy and Complispace Internal
Procedure

20
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CONSISTENCY
COMPLIANCE WITH THE REQUIREMENTS OF THE BLUE CARD SYSTEM

IMPLEMENTATION
Child and Youth Risk Management Strategy e Deputy Principal
The College must develop and implement a child and youth risk management e Risk & Compliance Officer
strategy which demonstrates the organisation’s aim and willingness to keep e Child Safeguarding Team

children and young people safe.

In developing the College’s Child and Youth Risk Management Strategy, it is
vital to consult directly with the children and young people, in order to establish
a holistic and accurate view of your organisation’s needs. The College may
consult with the following stakeholders:

e paid employees and volunteers within your organisation

e children and young people to whom you provide services and their parents

e College Advisory Council

e other organisations that may have developed similar policies

e Governing or industry bodies

e relevant government departments; and

e members of the community.

Blue Card Services have provided resources that the College references to
assist development and implementation a child and youth risk management
strategy which is comprehensive and relevant to the needs of the College and
effectively manages risks of harm to children and young people.

Audits External e EREA
The College is regularly audited for compliance with the EREA Child e Deputy Principal
Safeguarding Standards and the National Catholic Safeguarding Standards, e Risk & Compliance Officer

published by Catholic Professional Standards Ltd, either internally or externally,
by an independent specialist agency.

This Audit:

e Tests the veracity of the Attestation of Compliance;

e  Audits the child safeguarding policies and procedures to provide evidence
of how the College is child safe, and to identify improvements to its
governance, leadership and culture; and

e Includes audits of practice within the College to ensure that policies and
procedures are followed in practice consistently across the College
community, and to identify areas for improvement.

21
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LEAD

Audits Internal e Deputy Principal

The College undertakes it's own internal audit of the College’s Blue Card e Risk & Compliance Officer
Register.

Per year:

e Audits the College Blue Card Register against the Online Organisation
Portal

Per term time:
e  Audits the College’s payroll and volunteer register against the College Blue
Card Register.

Continuous Improvement e Principal

The College is committed to continuous improvement in all its operations e Deputy Principal

including this Child Safeguarding Program. ¢ Child Safeguarding Officers
e Blue Card System Manager

This final step of our Compliance, Review and Improvement cycle involves * Risk & Compliance Officer

using the data collected through various channels and collated in our annual

review of the Program, and research into best practice and any legislative or

regulatory updates, to identify key areas that require improvement or

amendment. This ensures our Child Safeguarding Program and College policies

is functioning effectively to ensure the protection, safety and wellbeing of

children and young people at the College.

In addition to the College’s documented procedures relating to Blue Cards and e Deputy Principal

Exemption Cards, and our Child Safe Human Resources Management, the e Director of Human

College has appointed a Blue Card System Manager who is responsible for Resources

Blue Card System compliance at St Laurence’s College. * Risk & Compliance Officer

At the College, our Blue Card System Manager is the College
Compliance Officer.

The Blue Card System Manager’s role includes:

e overseeing the compliance of Staff, Volunteers, Contractors and school
board members who are required to have Blue Cards or Exemption
Cards; and

e creating and maintaining a Blue Card/Exemption Card Employee Register
that records the Blue Card/Exemption Card details of each individual at
the College who requires either a Blue Card or Exemption Card.

22


https://spshorncliffe.cspace.net.au/WorkingWithChildrenChecksBlueCardsandExemptionCards
https://spshorncliffe.cspace.net.au/WorkingWithChildrenChecksBlueCardsandExemptionCards
https://spshorncliffe.cspace.net.au/WorkingWithChildrenChecksBlueCardsandExemptionCards
https://spshorncliffe.cspace.net.au/ChildSafeHumanResourcesManagement
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DOCUMENT ' LOCATION ACCESS |
Working with Children Checks | Complispace Internal

(Blue Cards and

Exemption Cards)

Child Safeguarding Program Complispace Internal
Compliance with the EREA Complispace Internal

Child Safeguarding Standards

and National Catholic

Safeguarding

Standards

EREA Blue Card Check Complispace Internal
Guidance — QLD Schools

Blue Card Register Strict Internal
Child Safeguarding Standards Assurance EREA

Audit Strict Internal
Checklist and Action Plan QLD Government Website: Community
Template Blue Card Service

Child and Youth risk QLD Government Website: Community
Management Strategy Toolkit Blue Card Service

23


https://www.publications.qld.gov.au/dataset/blue-card-system-compliance-information-and-resources/resource/a05a1a64-bd5f-4252-b93e-2a6ccea2c8f7
https://www.publications.qld.gov.au/dataset/blue-card-system-compliance-information-and-resources/resource/a05a1a64-bd5f-4252-b93e-2a6ccea2c8f7
https://www.publications.qld.gov.au/dataset/blue-card-system-compliance-information-and-resources/resource/a05a1a64-bd5f-4252-b93e-2a6ccea2c8f7
https://www.publications.qld.gov.au/dataset/blue-card-system-compliance-information-and-resources/resource/58ca896c-a5f1-4d7a-acd4-7f8a50fabc01
https://www.publications.qld.gov.au/dataset/blue-card-system-compliance-information-and-resources/resource/58ca896c-a5f1-4d7a-acd4-7f8a50fabc01
https://www.publications.qld.gov.au/dataset/blue-card-system-compliance-information-and-resources/resource/58ca896c-a5f1-4d7a-acd4-7f8a50fabc01
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COMMUNICATION AND SUPPORT

IMPLEMENTATION
Communication o College Leadership Team
The College makes our Child Safeguarding Program, which includes our e Child Safeguarding Officers
Child and Youth Risk Management Strategy, Statement of Commitment to e Risk & Compliance Officer
Child Safety and Wellbeing, our Child Safe Codes of Conduct, the EREA * Director of Human Resources

Complaints Handling Policy and our public-facing Procedures for Managing
Child Safety Incidents or Concerns at or Involving the College or its Staff
Members policy available on the College's public website to ensure they are
readily accessible by all members of the community. Hard copies of these
documents are also available at the College’s Reception area.

The College's Child Safeguarding Program is also communicated in the
following ways:

o the College's induction training for staff members, volunteers and
contractors;

e Regular information sessions for staff members about specific child
safety issues at the College;

e the provision of Child Safeguarding training sessions at least annually for
staff members, and Direct Contact Volunteers and Direct Contact
Contractors , including during professional development days; and

e the provision of Child Safeguarding information, including reporting
procedures, in College newsletters and direct parent/carer
communications.

St Laurence’s College places a high priority on promoting the empowerment
of our students and their participation in decisions that affect them.
Establishing an environment of trust and inclusion at the College enables
students to speak up if they have concerns. The College follows EREA's
Empowering Student Voice and Participation framework to assist us to meet
these goals.

Three key principles underpin the participation of students:

e Empowerment: which involves students having greater control or say
over their lives through participation.

e Purposeful Engagement: which involves students taking on valued
roles, addressing issues that are relevant to them, and influencing real
outcomes.

¢ Inclusiveness: which involves ensuring that all students are able to
participate.

24


http://erea.edu.au/wp-content/uploads/2020/06/Empowering-Student-Voice-and-Participation-2020.pdf
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Part of creating and maintaining a child safe environment at the College for all
students, is ensuring that all students:
e Are engaged and involved in decisions that affect them
e Can express their views and raise concerns
e Have their views and opinions taken seriously
e Are educated about their rights and are included in policy consultation
and development.

The College has also developed a number of strategies, procedures and
practices to encourage the participation and empowerment of all students
at the College. These are explained in the following sections of our Child
Safeguarding Program:

e A child-friendly culture

o  Child Safeguarding Pastoral Care

e  Educating Students About Child Safety

e Aboriginal and Torres Strait Island Students

e Students with a Disability

e Students from Culturally and Linguistically Diverse backgrounds

Support: Reporters

The College provides Child Safeguarding training to Advisory Council
members, staff members and Direct Contact Volunteers and Direct Contact
Contractors who are required to deal with issues such as child safety
incidents or concerns, and disclosures or suspicions of harm or abuse, to
ensure that they receive appropriate information for responding to these
issues.

Witnessing a child safety incident or receiving a disclosure of abuse or other
harm, can be a stressful experience for Staff, Volunteers and Contractors
involved. The College assists impacted Staff, Volunteers and Contractors to
access necessary support.

The College has also appointed a number of Child Safeguarding Officers who
can assist Advisory Council members, Staff, Volunteers and Contractors in

responding to child safety incidents or concerns.

The College also has assistance for staff via the Employee Assistance Program.

25
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Support: Students and Families
Experiences of child abuse and other harm can cause trauma and significantly

impact on the mental health and wellbeing of children.

In addition to reporting and referral to the relevant authorities, the College
plays a central role in addressing this trauma and has a duty of care to ensure
the students feel safe and supported at the College.

If a student is impacted by a child safety incident or concern, Child
Safeguarding Officers will work with the student and their family to develop a
Student Support Plan and engage external support services which specialise in
supporting children impacted by abuse or other harm.

Students and parents/carers are also able to contact the College’s Child
Safeguarding Officers to access support.

Deputy Principal

Dean of Students

Dean of Engagement & Wellbeing
College Counsellors

Support: Students

Seeking and affirming the dignity of each person is at the heart of pastoral care.
Underpinned by Gospel values, an ethos of care exists to help ensure the
formation of men of action.

Students of St Laurence’s College are welcomed into one of ten Houses as a
means to develop meaningful relationships with others, while establishing a
strong sense of self-belief in a safe and welcoming environment. The College’s
pastoral care system helps support our students as they undertake their Lauries
Journey and emerge as gentlemen of good faith and good character.

Deputy Principal

Dean of Students

Dean of Engagement & Wellbeing
College Counsellors

REFERENCE DOCUMENTS

DOCUMENT ‘ LOCATION ACCESS
Support Following Child Safety | Complispace Internal
Incident or Disclosure Policy

Child and Youth Risk Complispace Internal

Management Strategy (online) Sharepoint Students / Parents
Internal
Website Community
Empowering Student Voice and | Complispace Internal

Participation Framework
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DEFINITIONS

Direct Contact Volunteers Are individuals who provide volunteer services to any EREA school or college where in
the normal course of providing the services they are likely to have direct contact with
children, in circumstances where they:
e are likely to be left alone, one-on-one, with a child; or
e areasonable person would consider; or
e the contact may enable the individual to form a relationship of trust with a child;
or
e areasonable person would consider the contact to create a potential risk to the
safety of a child.

Regular Volunteers Are individuals who provide volunteer services to any EREA school or college, at or
exceeding the minimum frequency for a Working with Children Check (or
equivalent) and are not a Direct Contact Volunteer.

Casual Volunteers Are individuals who provide volunteer services to any EREA school or college for less
than the minimum frequency for a Working with Children Check (or equivalent)
during which they may have some contact with children, but only in circumstances
where they:
e arenot likely to be left alone, one-on-one, with a child; or
e areasonable person would not consider
e the contact to enable the individual to form a relationship of trust with a child;

or

e areasonable person would not consider the contact to create a risk to the safety
of a child.

Examples of Casual Volunteers include individuals who, in the circumstance
described above, volunteer less than the minimum frequency for a Working with
Children Check (or equivalent):

e onastall at a school fair;

e onaschool BBQ at a sporting event;

e inaschool canteen; or

e inthe school administrative office.

Direct Contact Contractors Are individuals who provide contractor services to any EREA school or college

where, in the normal course of providing their services, they are likely to have direct

contact with children, in circumstances where they:

o are likely to be left alone, one-on-one, with a child; or

e areasonable person would consider the contact may enable the individual to
form a relationship of trust with a child; or

e areasonable person would consider the contact to create a risk to the safety
of a child.

Examples of Direct Contact Contractors may include:
e regular contracted maintenance workers;

e consultants;

e tutors,

e specialist music or drama teachers;
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e sporting team coaches;
e outdoor education specialists; or
e physical education service providers.

Regular Contractors Are individuals who provide contractor services to any EREA school or college at or
exceeding the minimum frequency for a Working with Children Check (or
equivalent), and are not Direct Contact Contractors

Casual Contractors Are individuals who provide contractor services to any EREA school or college for less

than the minimum frequency for a Working with Children Check (or equivalent),

during which they may have some contact with children, but only in circumstances

where they:

e are not left alone, one-on-one, with a child or young person; and

e areasonable person would not consider the contact to enable the individual to
form a relationship of trust with a child or young person; and

e areasonable person would not consider the contact to create a risk to the safety
of a child or young person.

Include individuals who, in the circumstances described above, have less than the
minimum frequency for a Working with Children Check (or equivalent).

They may:

e provide one-off emergency maintenance work at a school.

e give a speech, performance or presentation at a school.

e provide assistance with activities at school sports days (e.g. lifeguards).

28
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e This Child Safeguarding Program is made up of work systems, practices, policies
and procedures designed to maintain a safe and supportive school environment,
and to embed an organisational culture of child safety within the College
community.

e The Program deals specifically with creating and maintaining a child safe
organisation, including child protection issues. It is designed to ensure
compliance with the Blue Card System, including the requirement for a Child
and Youth Risk Management Strategy, the EREA Child Safeguarding Standards
Framework, the National Catholic Safeguarding Standards published by Catholic
Professional Standards Ltd. and related child protection laws. Broader child
safety issues arising from our common law
duty of care are dealt with through our Student Duty of Care Program.

Are persons involved in Edmund Rice Education Australia and its Schools, Flexible
Learning Centres and IMCH as:

o full time, part time, casual or fixed term employees;

e supply, relief, aide, volunteer, placed or work experience teachers;

e support and administration staff;

e contractors or sub-contractors;

e volunteers;

e members of School and Flexi Network Advisory Councils; and

e members of the Board and Council of Edmund Rice Education Australia.
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https://www.cpsltd.org.au/media/1456/20190521-final-ncss-edition-1-web-version.pdf
https://www.cpsltd.org.au/media/1456/20190521-final-ncss-edition-1-web-version.pdf
https://www.cpsltd.org.au/media/1456/20190521-final-ncss-edition-1-web-version.pdf
https://spshorncliffe.cspace.net.au/StudentDutyofCare
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APPENDIX | — EREA CHILD AND YOUTH RISK MANAGEMENT STRATEGY

The Edmund Rice Education Australia Colleges Ltd, Queensland Child and Youth Risk Management Strategy can be found
here
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https://stlaurence.policyconnect.com.au/module/3430/page/7bda4036-14fe-4a2a-a085-5367cadadd14.md




