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Mission 
 Why we exist 

Education Philosophy 
 What we Believe 

Vision 
 Where we want to be by 2025 

Values 
 How we behave 

Objectives 
 What we want to achieve 

Strategies 
 How we achieve our objectives 

Alignment 
 How we link day to day work to our Strategies  



	
	

			
    
 

	 	 																									

	
	

	
	

 
 
 

We exist to be a progressive education organisation, highly regarded for how we empower, 
support and believe in young people. 
 
Our commitment is to: 
 

• walk along side and invest in the individual journey of each young person; 
• connect young people with industry, mentors and practical learning opportunities to 

develop work ready skills; and 
• help young people develop the personal qualities and skills to be confident and to reach 

their full potential. 
			 
 
 
 
 
The College believes that a more applied, active, hands on approach to learning better meets the 
needs of many young people when compared to more traditional forms of teaching.  The 
educational philosophy of the College is underpinned by the belief that every young person has 
the capacity to engage with learning, to achieve their life ambitions and make a significant and 
positive contribution to their community. 
 
The College programs attract a group of young people who want their education experience to be 
‘real-life’ and authentic. The education experience at the College is built around an area of interest 
or passion, and embedded in an industry the students enjoy, so it is immediately more relevant 
and has context.  
 
The Board chose the SEDA Group model as the foundation for SEDA College as a result of the 
model’s success in engaging, educating and empowering young people in Victoria, Western 
Australia, New South Wales, South Australia and the Northern Territory.  Young people and their 
families choose SEDA College because we connect with their interests and then get students 
outside of the classroom to learn directly from industry.  The initial priority for the College is to 
support young people to complete a Senior Secondary Certificate, complemented with vocational 
qualifications that support the student’s interests.  It is committed to providing a learning and 
school environment that is supportive and safe. 
 
But the College is not just aiming for students to complete qualifications.  The College is 
committed to: 
 

• developing students so they are highly regarded for their skills to work in the industry 
they enjoy; and 

• developing successful learners who have the capacity to engage in future learning and 
actively participate in community life. 

Mission - Why we exist 

Education Philosophy - What we Believe 



	
	

			
    
 

	 	 																									

	
	

	
	

 
The aim is for graduates to leave the College as mature, resilient, independent and capable young 
adults with the ability to both lead and work within teams.  The College aims for its students to be 
well placed to make informed choices about their next step towards employment or further study. 
 
How this Philosophy Becomes Action 
 
The objectives and strategies identified in this Strategic Plan outline the work that the College will 
undertake to realise its vision. 
 
To help realise its vision, the College is seeking to adopt the SEDA Group model as the foundation 
for the education offered by the College - as the model has been successfully delivered in the NT 
by SEDA Group, with similar schools delivering the program to young people in Victoria, Western 
Australia, New South Wales, South Australia. 
 
In doing so, the College will keep the following matters at the core of how the education 
philosophy of the College is implemented: 
 
Unique industry opportunities and experiences  
 
The curriculum will consist of challenging theoretical and practical lessons embedded in the 
industry.  The College will combine curriculum and skills relevant to the industry into its senior 
secondary programs.  Our courses will be designed and delivered with the assistance of industry 
experts – in addition to the College teacher, students learn from some of the best in the industry 
and have opportunities to work in collaboration with industry. 
 
Teacher/Student/Parent Relationship 
  
One teacher will have the primary responsibility for a class for the entire year, which is an 
essential ingredient that brings the integrated learning experience together for a student.  It 
enables time for a teacher to really understand the student as an individual and develop positive 
relationships with students and their families.  In the College classroom this teacher – student 
relationship is based on a shared passion or interest. The teacher will communicate regularly with 
the student’s family and is the primary point of contact for all of the students’ needs during the 
program. 

 
Hands on learning environment  

 
The College brings learning to life, where students get to apply what they are learning in real life 
settings, often connected to the industry partners that collaborate with the College.  Students will 
often learn and be assessed in real and practical environments.   
 
Tailored career plans, work placements and pathway support 

 
The College will work with each student to develop a personal plan, supporting their journey 
through the final years of school and exploring the range of options available beyond school – 
whether that is further study or looking to start work. The College supports young people to 
explore a range of jobs and careers through regular and substantial blocks of work placement. 



	
	

			
    
 

	 	 																									

	
	

	
	

The College intentionally exposes young people to a range of industry experts, role models and 
experiences that helps them consider a broad range of career options. It also helps young people 
develop the skills and maturity to be successful at work. 

 
Supportive & Safe Learning Environment 

 
Students are treated as young adults and given opportunities to develop their independence.  But 
it is done in a supportive environment, where students are given the time to mature and develop 
the personal attributes that will help them be successful in both their personal and professional 
lives.  
 
The College is committed to student safety in all school environments and will implement policies 
to protect students from abuse, manage the risk of abuse, provide support to students at risk of 
abuse and to respond to incidents or allegations of abuse. 

 
Connection to the Community 

 
The College embeds young people into the community and encourages them to become active 
citizens in their communities. The College classroom is outside of the traditional school campus – 
classes are located in community or industry facilities.  This allows students to work on 
community projects that are meaningful to them whilst developing a greater insight into the lives 
of other people in their community.  The experiences allow students to better connect with their 
community and better appreciate cultural and social diversity.  

 
 
  



	
	

			
    
 

	 	 																									

	
	

	
	

 
 

“The cornerstone of how we behave, held in high regard and protected by 
every member of the team” 

 
Integrity We act with transparency, honesty and fairness.  We 

own our decisions and behaviours 

 
 
Innovative We encourage new thinking, listen to ideas and have an 

open mind.  We do not stigmatise mistakes.  

 
 
Professional We set high standards, give our best and are 

consistently reliable.  We deliver on commitments. 

 
 
Collaborative We work together willingly.  We share challenges and 

success. 

 
 

  

Values - How we behave 



	
	

			
    
 

	 	 																									

	
	

	
	

 
 
 

 
This Plan sets a clear direction for the College.  That direction is expressed through five 
strategic objectives: 

 
 

 

 
  

Objective	1
Student	
Focused

Objective	2
Quality	&	
Reputation

Objective	3
Our	People

Objective	4
Growth	&	

Sustainability

Objective	5
Community	
Impact

Objectives - What we want to achieve 



	
	

			
    
 

	 	 																									

	
	

	
	

  
 
 
 

 
 
 
 

Key Strategies - We will achieve our objective by: 
 

Teacher Recruitment & Development 
 
• Implementing a teacher recruitment and development appraoch that delivers contemporary and best practice 

teaching and learning to each student. 
• Making decisions that recognises that the teacher/student relationship is the single most important factor to drive 

strong outcomes for students. 
 

Student Services and Pathway Support 
 
• Implementing a student services framework that supports students at school but also provides students with in-

community connections to additional service providers. 
• Establishing a framework that better supports students with structured workplace learning and work placement and 

strengthens their connection to industry. 
• Implementing a range of projects to establish clear and certain pathway options in both industry and further 

education. 
• Implement policies to develop and provide a culture of student safety.  

 
Targeted Retention, Attendance and Completion Initiatives 
 
• Developing a framework and reporting process to accurately and consistently measure retention, attendance and 

completion rates. 
• Developing and implement targeted initiatives to improve and maintain retention, attendance and completion rates.  

 
Student Experience 
 
• Leveraging relationships with industry to ensure students experience unique and valuable learning opportunities. 
• Consistently looking to improve the physical and virtual learning spaces and venues for students and teachers. 
• Using evaluation initiatives to improve our understanding of the student experience and develop actions to address 

any key issues. 
 

Performance Indicators - We will be achieving our objective when: 
 
• There is a 96% retention rate. 

 
• 98% of students transition to work or further study (measured at three months out). 

 
• There is improvement in Student Attitudes to School Survey for four key areas, identified annually. 

 
• There is a waiting list for students wishing to attend the College 

  

Objective	1
Student	Focused	

To	provide	a	supportive	learning	environment,	
which	delivers	quality	education,	develop	skills	
and	empowers	all	students	with	choice

Strategies - How we achieve our objectives 



	
	

			
    
 

	 	 																									

	
	

	
	

 
 
Key Strategies - We will achieve our objective by: 
 
Curriculum Development  

 
• Adopting a best practice approach to curriculum development, delivery and assessment, which embraces and uses 

technology and delivers a real and applied learning program.  
• Securing access to industry and providing a robust consultative process with industry to ensure that the curriculum 

is relevant and meets the needs of industry. 
• Ensuring that the curriculum develops the skills that students need to be successful in their working and personal 

lives. 
 

Compliance Matters 
 
• Setting high standards, with a robust and consistent quality assurance framework to ensure that regulatory 

responsibilities are being met. 
• Establishing a consistent process to ensure that policies are reviewed, current and accessible. 
• Using technology to streamline and ensure accuracy of academic and administrative processes. 

 
Evaluation and Stakeholder Feedback 
 
• Obtaining and evaluating feedback from key stakeholders, especially students and parents. 
• Establishing and maintaining a strong working relationship with Federal/State education departments and 

regulators. 
• Developing a strong advocacy plan to raise awareness and improve support of College.   
 

 
Performance Indicators - We will be achieving our objective when: 
 
• Quality indicator data is strong for key measurement areas  

 
• We have a waiting list for students wishing to attend the College 

 
• Established targets to measure the reliability and use of technology are being met, using evaluation initiatives to 

improve our understanding of the student experience and develop actions to address 
 

  

Objective	2
Quality	&	Reputation	

To	consistently	deliver	relevant,	engaging	and	
compliant	curriculum	which	enhances	our	
reputation	as	a	quality	education	organisation



	
	

			
    
 

	 	 																									

	
	

	
	

 
Key Strategies - We will achieve our objective by: 
 
Attracting & Supporting new staff 
 
• Developing a recruitment approach that allows us to employ people with strong skills and who are aligned to the 

values of the College. 
• Developing a welcoming and informative induction program for all new staff. 

 
Retain quality staff 

 
• Developing a reward and recognition program. 
• Developing a social interaction program for staff. 
• Developing a leadership, support and mentoring program. 

 
Aligning Roles and Values 

  
• Developing a communication framework for the College that ensures all staff are aligned with the organisation’s 

vision and strategies. 
• Measuring not just what we achieve, but how we do it.  

 
 

 
Performance Indicators - We will be achieving our objective when: 

 
• Are achieving a Gold Medal standard (or equivalent measure) with respect to a staff satisfaction survey.  

 
• > 90% retention of employees identified as high potential and high performing. 

 
• Staff actively refer people for possible employment at the College. 

  

Objective	3
Our	People

To	provide	an	enjoyable	and	supportive	work	
environment	in	which	we	expect	the	best	of	ourselves	
and	our	colleagues,	where	our	people	are	empowered	

and	where	we	have	a	healthy	work	life	balance



	
	

			
    
 

	 	 																									

	
	

	
	

 
Key Improvement Strategies - We will achieve our objective by: 
 
Decision Making & Skills 

 
• Establishing a governance structure that allows for responsible and informed decision making and effective financial 

management. 
• Ensuring that the College is able to access a range of skills and knowledge within its decision making structure. 
• Ensuring that the College accesses and maintains access to the SEDA Group model. 
 
Student Numbers and Funding 

 
• Ensuring that the College has an enrolment and retention plan to ensure consistent student numbers. 
• Remaining informed about government funding to understand movements in government funding. 
• Adopting a conservative approach to forecasting student numbers and related revenue. 

 
Financial Systems and Reporting 
 
• Ensuring that the College has a strong financial management system to ensure that College management and the 

Council can access accurate financial information on a timely basis. 
 
Program Expansion 

 
• Exploring programs in new industries that are consistent with the College’s philosophy and that will attract more 

student enrolments. 
• Conducting thorough financial modelling prior to committing to a program or project to ensure viability.   

 
 
Performance Indicators - We will be achieving our objective when: 

 
• The College has a broad range of skills at Council and Management level. 

 
• The College is achieving a responsible and sustainable return on revenue 

 
• College enrolment numbers do not decline by more than 10% from the previous year unless it was intended 

 
• The College’s working capital ratio is at least 1. 

 
• The College’s debt ratio is less than 2. 

 
• The College has at least 1.5 times sufficient interest cover. 

 
  

Objective	4
Strength	and	Sustainability

To	ensure	a	responsible	financial	position	of	
the	College	through	strong	governance	and	
informed	decision	making	



	
	

			
    
 

	 	 																									

	
	

	
	

 
Key Strategies - We will achieve our objective by: 
 
Programs and Projects 

  
• Developing an educational program that establishes community related work as a viable career pathway.  
• Aligning or developing our curriculum with industry and community partners, which delivers educational outcomes 

for students and broader community outcomes. 
• Establishing a framework that allows teachers to develop relationships that deliver education and community 

outcomes at a local or regional level.  
 

Our People 
 

• Establishing a policy framework and co-ordinated approach that encourages staff to be involved in charitable based 
work and initiatives  

 
 

 
Performance Indicators - We will be achieving our objective when: 
 
• Community related experiences and work placements are imbedded in our curriculum. 

 
• There is a trending increase in students choosing community related career/study pathways because of their 

positive experiences and exposure to community throughout their education at the College. 
 

• >75% of staff volunteer in charitable or community related work through the College volunteer leave initiative. 
 
 

  

Objective	5
Community	Impact	

To	be	recognised	as	an	educator	developing	
community	minded	young	adults,	who	are	capable	
of	contributing	to	strong	community	outcomes	
and	building	community	capacity



	
	

			
    
 

	 	 																									

	
	

	
	

 
 
 

The key strategies of the College will be actioned if active steps are taken to ensure that 
staff work on the right things.  This can be achieved from steps taken by the Council and 
the Principal to ensure that staff have contributed to this plan, but then understand the 
way this can be aligned to day to day work. 
 
The College achieves this by using the Strategic Plan to create works plans, to allocate 
ownership, resources and timelines, which in turn are then reflected in the individual 
performance plans of staff.  This approach enables staff to get a clear line of sight on how 
the work they do helps the College attain its objectives. 

 
Strategic Execution 

 
 
 

 
 
 
 

  

Alignment - How we link day to day work to our Strategies  

Strategic Plan 

Work Plans – ownership, resources and timelines 

Individual Performance Plans 

Execute & Measure 



	
	

			
    
 

	 	 																									

	
	

	
	

Reporting & Reviewing Strategic Plan  
 
The College Strategic Plan is a “live” document and will be used by the Council and management to assess 
whether the College is meeting its objectives.  At least once a year (at a time designated by Council), 
management will report on how the College is performing against the plan.  At this time the Council and 
management will consider the current and future operating environment to determine whether any 
changes to the plan are warranted. 


