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School and Programme Leadership
Dear Graeme Yule,
Thank you for completing the programme evaluation self-study process. 
The International Baccalaureate (IB) recognizes that this process requires 
considerable time and effort from the entire school community. We 
appreciate the effort that you have made and hope that the insights 
gained along the way will be valuable in further developing your 
programme(s).
Please review the feedback in this report carefully as it provides important 
guidance for the development of the programme(s) that will help your 
school achieve the optimum outcomes for students.
IB programme evaluation is built on the premise that IB programmes, 
when implemented with fidelity, ultimately lead to the achievement of the 
IB mission. The primary aim is to support schools in continuously 
developing their capacity to implement IB programmes in order to have a 
greater impact on student outcomes through the development of teacher 
and leader practice.
We hope that through this process school leadership will gain a deeper 
understanding of both the aspects of the programme that are being 
implemented effectively and the aspects that need further development. 
The process supports the school—as a learning community—to develop 
the capacity to work intentionally and strategically to develop its IB 
programme(s) and enable school leaders and teachers to better direct 
their efforts and resources.
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A. School Context
School & Community Description
Scots College is a co-educational Presbyterian day and boarding school 
located in Strathmore, an eastern suburb of Wellington. As the College 
celebrates 110 years of history, it offers a distinctive blend of tradition 
and innovation, underpinned by a strong values-based education. Its 
location in the nation’s capital, close to the airport and within easy reach 
of the central city, enhances accessibility for both local and international 
students while fostering strong connections with the diplomatic and wider 
global community.
The College provides families with academic flexibility through the choice 
of two pathways: the internationally recognised International 
Baccalaureate (IB) programmes and the New Zealand National Certificate 
of Educational Achievement (NCEA). This dual-pathway approach enables 
personalised learning journeys aligned with students’ aspirations, 
interests, and future goals.
Scots College is characterised by a culturally and linguistically diverse 
community. The student body reflects a wide range of backgrounds, 
including New Zealand European/Pākehā, Māori, Pasifika, Asian, and 
European heritages, with over 30 languages spoken across the school. 
English is the primary language of instruction, complemented by 
additional language offerings such as Te Reo Māori, Chinese, French, and 
Spanish. The staff similarly represent diverse national and linguistic 
backgrounds, contributing to a rich, globally minded learning 
environment.
Scots College is a Presbyterian school grounded in Christian faith and 
values, with its spiritual life forming a central part of the College’s 
identity. At the same time, it is an inclusive community that welcomes 
students of all religions, cultures, and backgrounds, fostering respect for 
diverse perspectives.
The College campus spans a substantial area, offering extensive outdoor 
spaces alongside modern, purpose-built facilities. These include flexible 
learning environments, science laboratories, a fabrication lab, and the 
Creative and Performing Arts Centre, which houses advanced spaces for 
drama, music, film, and animation. Sporting facilities are equally 
comprehensive, with playing fields, all-weather courts, gymnasiums, and 
specialised training spaces. Ongoing development projects, including new 
learning spaces and an all-weather turf, reflect the College’s commitment 
to continuous improvement and future-focused education.
Since the introduction of co-education across all year levels in 2022, Scots 
College has strengthened its inclusive culture. A strong house system 
promotes community, collaboration, and healthy competition, while 
extensive co-curricular opportunities in sports, arts, and service enrich 
student life.
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Student wellbeing is central to the College’s philosophy. The PERFORM 
wellbeing framework supports emotional, psychological, and spiritual 
development, reinforced by a comprehensive pastoral care system that 
includes counsellors, a chaplain, and health services. Initiatives such as 
the Thursday Tutorial Programme, The Pulse wellbeing magazine, and the 
Stand-Up Project (SUP) further empower student voice, leadership, and 
agency.
Scots College is supported by a strong network of connected communities 
that enrich student learning and belonging. The Scots Collegians provide 
lifelong links for past students to reconnect and build shared networks. 
The Scots College Parents’ Association strengthens partnerships between 
families, staff, and the wider school community.
Rātā Studios extends learning to the broader community through 
specialised programmes in drama, music, visual arts, and creative 
technologies that are offered to students who are not part of Scots. Te 
Puna Ora o Ngā Matamoe is a programme that offers other schools and 
communites support in the development of innovative practice through 
technology education. The Foundation Scholarship Fund ensures enduring 
access to scholarships, supporting opportunity and equity for future 
generations.
The school leadership actively engages the IB community through key 
groups including the Scots Collegians Association (alumni network), 
Parents’ Association (current families), Scots College Foundation (long-
term financial sustainability), Development Office (fundraising and alumni 
relations), Friends of Scots College (past parents and staff), Board of 
Governors (overall governance), and the Supporters’ Club (student-led 
support for co-curricular activities).
Through its combination of academic choice, cultural diversity, strong 
pastoral care, and rich co-curricular programmes, Scots College prepares 
students to thrive as confident, compassionate, and globally minded 
individuals in an increasingly interconnected world.
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B. Programme strengths
Purpose: Sharing an important mission

• Purpose (0101)
– Purpose 1: The governing body and school leaders articulate 

a purpose for learning that aligns with the IB’s philosophy and 
mission. (0101-01)

• The governing board, school leaders, and pedagogical 
leadership team show a strong commitment to the IB 
philosophy and mission. This is reflected in the College’s 
provision of the International Baccalaureate alongside 
the NCEA pathway, demonstrating a clear commitment 
to internationally minded education and student 
choice.The College’s values-based foundation, grounded 
in its Presbyterian ethos while remaining inclusive of all 
faiths and backgrounds, aligns closely with the IB 
mission to develop compassionate and principled 
learners.

 As the College celebrates 110 years of history this year, 
there are inspiring stories that highlight the important 
role Scots Collegians play within the school community. 
Through sharing their experiences, offering mentorship, 
and engaging with current students, Collegians inspire 
and illustrate the lasting impact of a Scots College 
education, including the influence of the IB, on their 
lifelong pathways.

– Purpose 2: The school’s pedagogical leadership team 
embraces educational approaches that encourage students to 
become active, compassionate lifelong learners. (0101-02)

• The concept of community and compassion permeates 
and frames the work of all members of the school 
community. For example, the school has established 
strong outreach programmes such as Rātā Studios and 
Te Puna Ora o Ngā Matamoe, which extend learning 
beyond the College by offering creative arts 
opportunities and supporting other schools and 
communities in developing innovative technology 
practices.

– Purpose 3: The school community fosters internationally 
minded people who embody all attributes of the IB learner 
profile. (0101-03)

• The school has established clear and meaningful 
connections between the Learner Profile and its 
wellbeing framework PERFORM, ensuring that these two 
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elements are intentionally aligned to support student 
development. Within the PYP, the Learner Profile is well 
embedded in teaching and learning practices, and 
students are able communicate a clear understanding of 
the profiles and are regularly observed demonstrating 
its attributes through their actions, interactions, and 
engagement in learning experiences.

Environments: Providing essential structures, systems 
and resources

• Leadership and governance (0201)
– Leadership 1: The school regularly reviews and follows all IB 

rules, regulations and guidelines to support programme 
implementation and ongoing development. (0201-01)

• The school has demonstrated the long-term 
sustainability of its programmes through, for example, 
its consistent student enrolment and growth, the 
breadth of its curriculum offerings, and ongoing campus 
expansion and development. The transition to full co-
education across all year levels in 2022 reflects a 
strategic and future-focused approach to inclusivity and 
growth.

– Leadership 5: The school funds and allocates resources that 
sustain and further develop its IB programme(s). (0201-05)

• The school demonstrates strong leadership and 
governance commitment to high-quality learning 
environments, supported by sustained investment in 
modern, purpose-built facilities including flexible 
learning spaces, science laboratories, a fabrication lab, 
the Creative and Performing Arts Centre, and an all-
weather sporting turf. Resources are allocated to ensure 
equitable access to learning opportunities. Te Puna Ora 
o Ngā Matamoe, the Scots College digital technologies 
hub, is provided at no additional cost, offering Years 4–
13 students hands-on experiences in technology, 
design, engineering, coding, and digital creation.

• Student support (0202)
– Student support 2: The school identifies and provides 

appropriate learning support. (0202-02)
• Learning Support is a well-established provision within 

the school, with approximately 200 students identified 
as requiring additional support. A team of 15 teacher 
assistants works collaboratively with teachers to meet 
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diverse learning needs, while targeted programmes 
provide more intensive support for around 40 students.

• The Able & Ambitious programme offers a broad range 
of enrichment opportunities designed to challenge and 
extend students across multiple disciplines. Students 
engage in prestigious academic and co-curricular 
activities such as the International Ethics Olympiad, 
Tournament of Minds, Model United Nations, and 
Scholars’ Cup, alongside essay competitions and civic 
engagement opportunities like UNICEF Aotearoa’s 
Parliamentary Forum. In Mathematics and Science, 
students participate in university-linked courses and 
competitions, including those hosted by the University 
of Otago, providing pathways to national-level 
recognition. English and Languages are equally 
supported through initiatives such as the Kids’ Lit Quiz, 
Spelling Bee, DELF Scolaire, and Kapa Haka. Overall, the 
programme fosters intellectual curiosity, academic 
excellence, and global-mindedness.

– Student support 3: The school fosters the social, emotional, 
and physical well-being of its students and teachers. (0202-
03)

• The school supports student wellbeing and access to 
learning through a coordinated set of initiatives. The 
Thursday Tutorial Programme, guided by the PERFORM 
wellbeing framework, is the main driver of this 
approach. Students also use the Komodo wellbeing app 
to regularly track and reflect on their wellbeing. 
SchoolTV provides parents with guidance on modern 
parenting and adolescent wellbeing, while The Pulse 
wellbeing magazine (launched in 2023) shares wellbeing 
information and promotes awareness across the 
community. Additionally the SUP anti Bullying 
Programme is implemented across the school with 
students in Year 10 trained to support students in the 
Junior School.

– Student support 4: The school provides guidance and 
support that help students  succeed in its IB programme(s) 
and plan for the next stage of their educational and/or  career-
related experiences. (0202-04)

• The school provides extensive support for students and 
families during transitions into, within, and beyond the 
school, as well as between programmes and learning 
stages.
In the PYP, this support includes principal-led 
introductory sessions, study tours, orientation 
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programmes, ‘step-up’ days where students experience 
the next grade level and meet new teachers, and a 
mentor system.
In the MYP, the school supports students from diverse 
educational backgrounds to settle into Scots College, 
offering leadership opportunities such as academic 
leaders, service leaders, and prefect roles to further 
develop their leadership skills.
In the DP, this support is strengthened through guided 
counselling for university pathways, alongside tracking 
and maintaining connections with students after 
graduation as they progress through their tertiary 
studies.

• The Year 11 Tohu is designed to recognise student 
achievement while also guiding their development as 
learners and individuals. It promotes balanced 
involvement across all areas of school life, extending 
beyond academic success. Aligned with the Scots 
College mission of delivering an excellent and holistic 
education, the programme encourages students to think 
creatively, reason critically, communicate effectively, 
and develop the skills required to Learn for Life. It also 
provides strong preparation for both NCEA Level 2 and 
the IB Diploma Programme, while remaining engaging, 
challenging, and rewarding.

• Teacher support (0203)
– Teacher support 2: The school ensures that leadership and 

teachers participate in appropriate and timely professional 
learning to inform their practice. (0203-02)

• In the PYP, leadership has established effective 
collaborative processes to support teachers new to the 
school, extending beyond mandated requirements. 
These include targeted initiatives such as Primax 
Mathematics and structured literacy, international 
networking opportunities for specialists, engagement in 
professional learning communities, training to address 
students’ medical needs, and additional staff meetings 
aimed at strengthening pedagogical practice.

Culture: Creating positive school cultures
• Culture through policy implementation (0301)

– Culture 1: The school secures access to an IB education for 
the broadest possible range of students. (0301-01)

• The school’s commitment to educational equity and 
access for students of all backgrounds and abilities is 
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clearly evident, including equitable access provisions 
and the provision of scholarships. Established in 1983 as 
a registered Charitable Trust, the Foundation 
Scholarship Fund exists for the sole purpose of ensuring 
the availability of scholarships.

Learning: Ensuring effective education
• Designing a coherent curriculum (0401)

– Coherent curriculum 1: The school plans and implements a 
coherent curriculum that organizes learning and teaching 
within and across the years of its IB programme(s). (0401-01)

• The curriculum is rigorous while also supporting 
students’ academic, social, physical, and emotional 
needs. It is further enriched by a broad range of co-
curricular and sporting opportunities offered across both 
winter and summer seasons.

• Students as lifelong learners (0402)
– Lifelong learners 1: Students actively develop thinking, 

research, communication, social and self-management skills. 
(0402-01)

• In the PYP, examples of teaching strategies such as 
tactile learning engagements, play based learning, 
provocations, experiments, research opportunities, 
demonstrations, and learner centre-based activities 
clearly demonstrate the focus on developing students as 
inquirers and thinkers.

– Lifelong learners 3: Students identify and foster healthy 
relationships, an understanding of shared responsibility, and 
the ability to collaborate effectively. (0402-03)

• Learning engagements reflect a strong emphasis on 
fostering a culture that supports healthy relationships, 
shared responsibility, and effective collaboration. 
Teachers have created a safe, nurturing learning 
environment that aligns with the school’s purpose for 
learning and is characterised by respect for diversity, 
fairness, and trust.

– Lifelong learners 6: Students take ownership of their 
learning by setting challenging goals and pursuing personal 
inquiries. (0402-06)

• The school has developed robust processes that support 
students to take ownership of their learning by 
encouraging them to set holistic goals (cultural, 
academic, sport) that enable students to discover their 
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capabilities in areas they had not previously considered 
possible and by pursuing personal inquiries through the 
multiple opportunities for student leadership within 
Scots and in the wider community.

– Lifelong learners 7: Students pursue opportunities to 
explore and develop their personal and cultural identities. 
(0402-07)

• Students are provided with opportunities to explore and 
develop their personal and cultural identities through 
Rātā Studios, established in 2013 and based at Scots 
College’s CPAC facility. The programme offers 
specialised courses in drama, music, visual arts, and 
creative technologies for children and adults, delivered 
by industry professionals in world-class facilities. Its 
provision includes acting, filmmaking, a conservatoire-
style music programme, and ensembles such as 
WELLSO and the Rātā Big Band. The studios provide 
ongoing, high-quality arts opportunities each term, 
supporting learners of all ages to develop their creative 
practice and pathways in the performing arts

• Approaches to teaching (0403)
– Approaches to teaching 4: Teachers promote effective 

relationships and purposeful collaboration to create a positive 
and dynamic learning community. (0403-04)

• Teachers collaborate to create a positive and dynamic 
learning community in support of a holistic and coherent 
learning experience for students as evidenced by 
converstations with parents and students highlighted 
the mutual respect between all members of the 
community.
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C. Requirements
Based on the review of the programme documentation, observations of 
the team during the visit and in conversations with members of the school 
community, all requirements are in place.
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D. Development of IB Standards
Purpose: Sharing 
an important 
mission

School Self-
Assessment

IB Evaluation 
Team

Comments on 
School 
Development of IB 
Standards

Purpose (0101)
Schools implement 
IB programmes to 
develop inquiring, 
knowledgeable and 
caring young people 
who help to create a 
better and more 
peaceful world 
through intercultural 
understanding and 
respect.

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

Environments: 
Providing essential 
structures, systems 
and resources

School Self-
Assessment

IB Evaluation 
Team

Comments on 
School 
Development of IB 
Standards

Leadership and 
governance 
(0201)
The leadership and 
governance of IB 
World Schools 
create and sustain 
high-quality learning 
environments.

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows notable 
development

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows notable 
development

Student support 
(0202)
Learning 
environments in IB 
World Schools 
support student 
success.

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

Teacher support 
(0203)
Learning 

DP: Shows 
development 

DP: Shows 
development 
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environments in IB 
World Schools 
support and 
empower teachers.

beyond 
requirements
MYP: Shows 
notable 
development
PYP: Shows notable 
development

beyond 
requirements
MYP: Shows 
notable 
development
PYP: Shows notable 
development

Culture: Creating 
positive school 
cultures

School Self-
Assessment

IB Evaluation 
Team

Comments on 
School 
Development of IB 
Standards

Culture through 
policy 
implementation 
(0301)
Schools develop, 
implement, 
communicate and 
review effective 
policies that help to 
create a school 
culture in which IB 
philosophy can 
thrive.

DP: Shows notable 
development
MYP: Shows 
notable 
development
PYP: Shows notable 
development

DP: Offers 
opportunity for 
further development
MYP: Offers 
opportunity for 
further development
PYP: Shows 
development 
beyond 
requirements

DP: The College has 
developed a policy 
that articulates 
academic integrity 
across the IB 
programmes and 
NCEA. The College 
should consider 
including clearer 
procedures for 
addressing 
academic integrity 
in the Diploma 
Programme within 
the policy. This 
should outline the 
actions to be taken 
in cases of 
transgressions to 
ensure that the 
school’s procedures 
are transparent, fair, 
consistent, and 
clearly 
communicated to 
students, staff, and 
parents. The College 
has also developed 
an Inclusion Policy. 
The school should 
consider the 
addition of specific 
procedures relating 
to inclusive access 
arrangements for 
Diploma Programme 
students to ensure 
clarity and 
consistency in 
implementation.
MYP: The policy 
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documents the 
progression of 
students in 
language acquisition 
from Phase 1 in MYP 
1 to Phase 4 in MYP 
4 and states that 
the aim is for 
students to reach 
Phase 4 within this 
timeframe. 
However, as 
students enter the 
MYP programme at 
different year levels 
and not all students 
may progress one 
phase per year, the 
school would benefit 
from clearly defining 
the placement and 
progression for 
language 
acquisition.
PYP: IB mandated 
polices are available 
to the school 
community via the 
school website. 
Discussions with 
different community 
members indicates 
that there is still not 
a clear understand 
on how policies can 
be accessed or to 
what extent theses 
have been 
unpacked for the 
parent community. 
There is an 
eagerness from 
parent 
representatives 
spoken to have 
opportunities to 
engage with the 
policies and to be 
part of the review 
process.

Learning: Ensuring 
effective education

School Self-
Assessment

IB Evaluation 
Team

Comments on 
School 
Development of IB 
Standards
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Designing a 
coherent 
curriculum (0401)
Learning in IB World 
Schools is based on 
a coherent 
curriculum.

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

DP: Offers 
opportunity for 
further development
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

DP: The College has 
in place structures 
within the timetable 
that allow for 
regular collaborative 
planning time. 
Conversations with 
members of the 
school community 
confirm that, 
although the school 
allocates dedicated 
and scheduled 
timetabled time for 
teachers’ 
collaborative 
planning and 
reflection, this time 
is often used for a 
variety of 
professional 
development 
activities. The 
school could 
consider ensuring 
that collaborative 
planning time is 
more clearly defined 
within the daily 
schedule and 
utilised with a 
specific Diploma 
Programme focus to 
strengthen 
curriculum 
alignment, student 
learning outcomes, 
and the effective 
use of data.

Students as 
lifelong learners 
(0402)
Learning in IB 
schools aims to 
develop students 
ready for further 
education and life 
beyond the 
classroom.

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

DP: Shows 
development 
beyond 
requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

Approaches to 
teaching (0403)
IB programmes 

DP: Shows 
development 
beyond 

DP: Shows 
development 
beyond 

MYP: The school 
would benefit from 
ensuring greater 
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encourage 
approaches to 
teaching that create 
learning 
experiences that are 
shown to be 
meaningful to the 
school community.

requirements
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

requirements
MYP: Offers 
opportunity for 
further development
PYP: Shows 
development 
beyond 
requirements

consistency in the 
application of 
guided inquiry and 
differentiation 
practices across all 
subject groups.

Approaches to 
assessment 
(0404)
Learning, teaching, 
and assessment 
effectively inform 
and influence one 
another.

DP: Shows notable 
development
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements

DP: Shows notable 
development
MYP: Shows 
development 
beyond 
requirements
PYP: Shows 
development 
beyond 
requirements
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E. Feedback on the planning and analysis and 
reflection of programme development
Programme development strengths
Planning

• The area of focus was aligned to the school's strategic plan Goal 1 
Mātauranga hiranga | Educational Excellence with a specific focus 
on ensuring that there is a cross school continuum approach to 
curriculum planning to strengthen the progression of learning for 
students and the ensure the sustainability of the curriculum.

• The focus of the programme development plan was selected in 
response to feedback from the previous evaluation, which identified 
the school’s need to develop a consistent approach to curriculum 
documentation across the continuum.

• The school has developed an implementation plan, including 
milestones, for the introduction of ManageBac as the platform 
selected to support a whole-school continuum approach to 
curriculum documentation.

Evidencing and analysing
• The school showed a high level of commitment to implementing 

their programme development plan across PYP, MYP and DP.
• The school undertook a range of activities to achieve the outcome 

such as a school wide launch at the beginning of a school year to 
onboard all teachers into the selected platform, the prioritisation of 
collaborative planning time for working on the platform, ongoing 
training and specific departmental guidance.

Reflection
• The school reflected on the impact of its programme development 

efforts and identified ways in which the current focus of the 
programme development plan could be further refined and 
developed in the future.

• The school has made systemic improvements through the 
programme development process. Teachers are able to capture and 
share planning more effectively, enabling colleagues to build on 
prior learning. This has supported access to updated curriculum 
information and strengthened collaborative practice. The planning 
tools have also supported an increased focus on concepts and 
Approaches to Teaching and Learning (ATLs). These developments 
have strengthened the sustainability of the programme, particularly 
during periods of staff transition.

Areas for consideration
As the school engages in further efforts to develop the programme, it may 
wish to consider:
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Planning
• clarifying the rationale and choice of area of focus for the 

programme development plan.
• aligning the plan more closely to IB practices.
• a wider range of stakeholders to strengthen collaboration and 

shared ownership.
• using a wider variety/range of research/data/ examples of shared 

practice to develop the plan.
• identifying a narrower focus in the programme development plan, 

taking into account school's capacity to support a more sustainable 
pace of implementation.

Evidencing and analysing
• including a wider range of stakeholders in the analysis of the data or 

evidence.
• using interim milestones to assess and allow refinement of the 

planning development project tasks.
Reflection

• including a review cycle within the plan to support ongoing 
monitoring and adjustment, as well as consider providing progress 
reports to the wider community at interim milestones.

• analysing evidence of impact on student outcomes, identifying key 
lessons learned, and acknowledging both the challenges 
encountered and the successes achieved.
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F. Opportunities for future or further programme 
development
The school identified the following areas as priorities for 
programme development
Priorities:

• Artificial Intelligence (AI): Focus on integrating AI meaningfully into 
teaching and learning, with an emphasis on ethical use and 
pedagogical alignment rather than tool-based adoption.

• Assessment Review: Reviewing the overall volume and frequency of 
assessments to ensure they are purposeful, manageable, and 
aligned with learning outcomes.

• Enhancing service programmes to ensure they are purposeful, 
structured, and impactful for student engagement and community 
contribution.

• New Zealand Curriculum Alignment: Strengthening alignment with 
curriculum changes, ensuring coherence across systems and 
improving progression and consistency across year levels and 
learning areas.

The Evaluation team has identified the following areas 
of the programme(s) for the school to consider for 
future or further development
Future or further development:
Environments / Leadership and governance (0201) / Leadership 2:

• The school benefits from defined pedagogical roles, supported by 
effective systems and processes that contribute positively to the 
effective implementation and sustainability of its IB programme. The 
DP Coordinator is commended for his strong programme knowledge 
and for effectively undertaking the additional responsibilities of CAS 
Coordinator, which supports continuity and coherence within the DP 
core. To further strengthen the programme, the school may 
consider appointing a dedicated CAS Coordinator. This would not 
only enhance the development and oversight of the CAS programme 
but also provide an opportunity for another IB educator to build 
capacity and deepen their understanding and experience of the DP 
core.

Environments / Leadership and governance (0201) / Leadership 4:
• The school would benefit from the systematic use of data across 

programmes to monitor, evaluate, and further develop the 
programme of study for all students, ensuring that planning and 
decision-making are informed by student progress, achievement, 
and learning needs.
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Environments / Student support (0202) / Student support 1:
• The college would benefit from strengthened collaboration between 

the librarian and the EE coordinator to further support learning. In 
particular, closer alignment between the Teacher Librarian and the 
Extended Essay (EE) Coordinator would strengthen support for 
students undertaking the EE, improving research skills 
development, access to resources, and overall academic guidance.

• While the school provides a good range of language acquisition 
options, it would benefit from exploring additional resources to 
further support the development and strengthening of language 
learning.

Environments / Teacher support (0203) / Teacher support 1:
• The school is encouraged to more fully leverage the resources 

available on MyIB to guide and strengthen ongoing programme 
development and implementation

Environments / Teacher support (0203) / Teacher support 3:
• While collaborative time is scheduled in MYP & DP, the school would 

benefit from more purposeful collaboration, including dedicated 
curriculum time, structured induction, and protected time for 
ongoing professional collaboration.

Culture / Culture through policy implementation (0301) / Culture 2:
• While all policies are currently published for the parent community, 

the school would benefit from also publishing the Inclusion Policy.
Culture / Culture through policy implementation (0301) / Culture 5:

• While the school has an assessment policy in place, it would benefit 
from more clearly defined procedures for access arrangements and 
inclusive assessment practices, with these processes explicitly 
documented within the policy.

Culture / Culture through policy implementation (0301) / Culture 6:
• While policies are in place, the school would benefit from a more 

formalised and transparent review and amendment process, 
including clear documentation of revisions, amendment dates, and 
timely communication of updates to all stakeholders. Although 
policies are reviewed regularly, the inclusion of parent and student 
voice within the review process would further strengthen inclusivity, 
collaboration, and community engagement. The policies are aligned 
with the school’s special character; however, they would benefit 
from more explicit connections to the IB Learner Profile and the 
development of international-mindedness. The school may also 
consider monitoring parental access to, and understanding of, IB-
mandated policies to ensure greater clarity, awareness, and 
engagement across the wider school community.
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Learning / Designing a coherent curriculum (0401) / Coherent curriculum 
3:

• The school would benefit from strengthening vertical articulation to 
ensure greater coherence and continuity in learning pathways 
across year levels.

Learning / Students as lifelong learners (0402) / Lifelong learners 4:
• While learning engagements enable students to develop the skills 

required to make informed, reasoned, and ethical judgments and to 
take principled action, the school would benefit from strengthening 
opportunities for students to reflect on service learning through the 
MYP learning outcomes, ensuring greater alignment with the aims 
and expectations of the programme.

Learning / Students as lifelong learners (0402) / Lifelong learners 5:
• In the PYP, the school has developed processes that support 

students to take ownership of their learning by encouraging them to 
set both academic and non-academic goals and by promoting 
student agency through independent inquiry. The school may wish 
to further strengthen these processes by developing opportunities 
that more explicitly support students in engaging in authentic, self-
initiated action to drive positive change.

Learning / Approaches to assessment (0404) / Approaches to assessment 
1:

• PYP planners evidence a range of assessment approaches and 
teacher reflections. The school may wish to incorporate student 
reflections within the planners to provide a more comprehensive 
overview of the student learning journey and to strengthen student 
voice and agency in PYP.
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G. Conclusions of the Evaluation team
The evaluation team recognises that the school has made purposeful and 
meaningful progress in programme development and is actively working 
towards the creation and implementation of a comprehensive whole-
school wellbeing framework, PERFORM, embedded across teaching and 
learning, student life, and community engagement.
Scots College embraces inclusivity and welcomes students from all 
denominations, religions, creeds, and cultures. The values of inclusivity 
and respect for different perspectives are deeply ingrained within the 
school community and are reinforced and celebrated through chapel 
services, which remain an integral part of student life. As a Presbyterian 
school, the College is strongly grounded in Christian faith and teachings, 
with its spiritual life and values forming an important foundation of the 
school’s identity. At the same time, the school demonstrates respect for 
diversity and fosters an environment where all students feel welcomed 
and valued.
Proudly an IB World School with a history of more than 100 years of 
education, the College’s motto, “Virtutem Paret Doctrina” — “Let 
education build all-round character” — reflects its commitment to holistic 
learning and character development. Communication structures and 
collaborative planning practices support meaningful engagement among 
staff, students, and parents. Learning engagement initiatives continue to 
promote confidence-building and increasingly student-led opportunities. 
Students demonstrate growing alignment with the IB learner profile 
through experiences that encourage agency, self-reflection, and authentic 
engagement in learning and community life.
Overall, the school is well-positioned to continue its development journey. 
With a focused approach to strengthening consistency, deepening shared 
understanding, and ensuring effective implementation across key areas, 
the College can further enhance the coherence and impact of its 
programmes, sustain continuous improvement, and continue delivering 
high-quality IB education for all learners.
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H. Conclusion of the IB on the school status as an 
IB World School
Diploma Programme
The school’s implementation of the programme shows close alignment 
with the IB Programme standards and practices.

Middle Years Programme
The school’s implementation of the programme shows close alignment 
with the IB Programme standards and practices.

Primary Years Programme
The school’s implementation of the programme shows close alignment 
with the IB Programme standards and practices.
We trust that the information found in this report will support the school’s 
continued development of its IB programme(s). Your IB World School 
manager, June Evans-Caulfield (june.evanscaulfield@ibo.org), will be in 
touch with you to follow up on this report and to support your school’s 
ongoing efforts.
Yours Sincerely,

Adrian Kearney
Director, IB World Schools


