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A\ Acknowledgement of Country

St Brendan-Shaw College is located on the traditional lands of the Punnilerpanner people of the North
Nation, the old people who lived with and cared for this land for many generations. We acknowledge
and respect the Palawa people, and the deep connection that Tasmanian Aboriginal people have to
Country and Culture. We acknowledge and respect the Tasmanian Aboriginal Community and pay our
respect to Elders past and present. We are committed to learning as a part of this community, and to
supporting the continued sharing of knowledge and Culture.
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Qur Vision

Our vision for St Brendan-Shaw College is to be a
vibrant centre of learning as a Catholic community
seeking justice, hope and truth through faith and
deed, light and knowledge.
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Our Values

As a college community, our collective identity is
shaped by our values. These six pillars guide our daily
interactions and form our enduring legacy.

- Justice involves fostering sound discipline within each facet of our being,
enabling us to live with others and extend the same regard to every
individual.

- Hope is the virtue by which we desire and seek our ultimate good and
happiness, which is eternal life in the kingdom of heaven.

- Truth emerges when the real relationship between the facts and their
context becomes clear. This is why Scripture asserts that Jesus Christ is the
Truth (John 14:6). ‘He is the Truth because all things ‘hold together’ in Him’
(Colossians 1:17)

- Service is the concept of purposefully honouring others before yourself.

- Integrity centres around working towards team spirit, mutual loyalty,
cooperativeness, shared responsibility and team resilience.

— Excellence allows us to strive for high standards. High standards
encourage us to make improvements, solve problems and become better
citizens in our community.
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Mission Statement

St Brendan-Shaw College has developed from the rich
heritage and traditions of the Christian Brothers and the
Sisters of St Joseph.

We continue to respond to the mission of the Church,
where Christ is the only foundation. Proclaiming the
good news so that all may have and enjoy life to the full.

Vibrant Centre of Learning

We are committed to holistic education by:

developing individual potential and respecting the dignity and needs of all

equipping our students to take initiative and responsibility into the future

providing professional and personal development of staff

seeking excellence in teaching and learning

encouraging cooperation and teamwork, creating an environment for collaborative learning
continual improvement and innovation

making College life enjoyable and safe for all

promoting faith development of individuals and of the community.

Catholic Community

We are committed to:

the centrality of Christ’s teachings

we are inspired by Jesus and his teachings

promoting a faith relationship with Christ in whom all values find fulfilment
celebrating and praying together in the tradition of the Catholic Church

helping others by reaching out to those in need within our community and beyond
creating a sense of belonging for each member of the College community

cooperative endeavour between parents, students, staff, and parish

our partnership with parents. Valuing their support, time, and resources

recognising and respecting each person for their individual gifts and worth

supporting our staff in their role of leading students to be witnesses to Christian values.
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Justice, Hope, Truth

Our Values will equip the students for their future in the wider community and will lead to:
- growing in faith and commitment to Gospel values
- living a full Christian life
- creating leaders of the future
- respect for each other
- developing positive attitudes and self-confidence
- making responsible choices
- developing a strong, caring, and friendly community
- making a positive difference in society.

Faith & Deed

Our challenges are to:

- provide opportunities to recognise and develop individual gifts and needs, especially spiritual,
creative, and community

- develop pastoral care programs to ensure students experience belonging and acceptance

- promote activities for social and personal development, establishing a strong sense of community
within our College, our region and beyond

- promote strategies for positive learning experiences for all students
- maintain and improve effective communication between teachers and students

- strengthen our association with friends of the College and acknowledge their contribution.
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Strategic Priorities

The following Strategic Priorities were formalised
through the College validation process undertaken
in2022.

The Strategic Plan is comprised of the following key priorities:
- Teaching & Learning
— Catholic Identity & Mission

— Student Wellbeing & Leadership
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Teaching & Learning

Broad Goal: Creating a learning community promoting
educational excellence where opportunities exist for all
students to be inspired and engaged in learning through
the experience of a relevant, innovative curriculum
infused with Catholic values.

Student learning and achievement is strengthened by:

- providing opportunities for personal and interpersonal growth through challenging experiences
outside the classroom in academic, cultural, sporting, spiritual and service opportunities

- ensuring the College’s educational curriculum is relevant and challenging to the 21st Century

- ensuring the investigation of individual student learning progress will be tracked, measured and
analysed at each year level, then used to inform improved practice

- making curriculum decisions based on data and best practice that increase student outcomes for
all students

- whole College approach to the integration of literacy and numeracy across the curriculum
- implementing the Australian Curriculum in an effective, innovative and creative manner

- theimplementation of a College learning framework on what is a St Brendan-Shaw College Learner
and how teaching affects student outcomes

- amodern and contemporary library that students can access to provide a diverse range of
educational resources to support the curriculum.

Organisation of learning contributes to improved student outcomes by:

- encouraging models of learning that enhance and prioritise:
- clear learning intentions
- challenging goals and success criteria
- variety in learning strategies

- deep understanding of student progress

- investigating models of learning that encourage students to be independent learners who also have
the skills to work collaboratively

- research into school and curriculum leadership structures to enhance student outcomes both in
internal and standardised assessments such as NAPLAN.
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Diverse needs of all students are further addressed by:

- provision of diverse pathways and curriculum offerings for students to cater for a broad range of
abilities and talents

- embracing the benefits of a differentiated curriculum to enable students to have success and reach
their full potential

- developing a curriculum that engages learning in a digital environment to increase student
outcomes

- development of a College-wide Scope and Sequence framework for teachers and students.

Key Outcomes for Success

- ACollege co-curricular program that challenges and provides opportunities for all students in
cultural, sporting and service-based activities.

- School-wide Curriculum documentation and scope and sequences that deliver exceptional
learning for all.

- Evident Learning and Teaching best practices.
- Alearning management system that tracks students’ academic progress.

- Learning Enhancement programs that demonstrate the College’s commitment and expertise to
delivering Inclusive Catholic education.

- ICT systems and networks that deliver enhanced teaching and learning.

NLLE 4
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Catholic Identity & Mission

Broad Goal: To strengthen the College as a community
that actively integrates faith practice and seeks to

empower all members of the community, particularly
those at the margins.

aw College Strategic Plan (2024-




Catholic Identity is strengthened through:

- staff commitment to share, participate in and implement the Vision and Mission of the College

- facilitating and supporting teaching staff in obtaining qualifications in Religious Education in the
Catholic tradition

- adeeper understanding of the Catholic tradition and its expression across all facets of College life

- acommitment to the visible imagery, iconography and symbolism in the classrooms and
surrounding areas.

Faith Celebration is evident through:

- providing opportunities for staff and students to make use of the Chapel for eucharistic celebrations
on a regular basis throughout the term, semester and year

- providing formation pathways for staff, students and the whole College community

- developing stronger partnerships between the College community and Parish community.

Social Justice is evident through:

- acommitment to providing opportunities for outreach for both staff and students

- identifying opportunities for indigenous education partnerships in order to strengthen the principles
of justice and equity

- the development of youth ministry strategies to engage young people in the regular life of the
Church.

Religious Curriculum is implemented through:

- providing opportunities for experiential learning and encouraging spiritual growth for students
and staff

- being given a central place in the teaching and learning of the Archdiocesan Good News for Living
Curriculum Framework.

Key Outcomes for Success

- Engaged relationship with Parish communities and local service providers.
- Masses and liturgical celebrations.
- Retreats, immersion and service experiences which reflect the Mission of the College.

- Recognised leader for reconciliation between Aboriginal and Torres Strait Islander peoples and
non-indigenous Australians.

- Aboriginal and Torres Strait Islander perspectives are integrated into the College’s curricular and
co-curricular programs.
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Student Wellbeing & Leadership

(Student Wellbeing, Pastoral Care and Leadership)

Broad Goal: To enhance the opportunities for students

to be more engaged, self-managing and responsible
members of the community. To provide opportunities for
students to grow in an environment where Christ-centred
servant leadership is demonstrated and celebrated.




Strengthen the learning environment within the College by:

developing connectedness and mutual respect between staff, students and the wider community
developing a Positive Behaviour Support strategy within the College

developing resilience, self-esteem and confidence through the implementation of a well-researched
Pastoral Care program.

Student Wellbeing Programs and Structures are strengthened by:

providing student wellbeing programs and structures that are adaptable and flexible to cater for the
differing needs of the students

providing an investigation of the mental health climate of the College community to identify key
areas for focus and inform the implementation of future initiatives and programs

a well-coordinated and well-resourced network of support services

providing opportunities for staff and parents to engage in forums and professional learning where
mental health issues are the focus.

Support an atmosphere of positivity and support by:

nurturing an environment where students are clearly respected and respect one another
nurturing a culture where enthusiasm for life and happiness is valued

providing an environment where the marginalised are welcomed and supported to be valued
members of the community

strengthening the structures of transition for new students.

Continue to develop models of Christ-centred servant leadership by:

continuing to build upon leadership opportunities through the curricula and co-curricular life of
the College

providing opportunities for students to demonstrate Christ-centred servant leadership.

Key Outcomes for Success

Establishment of a wellbeing framework.
Continual improvement in student and staff wellbeing data.

Defined and effective leadership structures to support the College in implementing its strategic
imperatives.

Implementation of a positive behaviour framework.
Effective use of restorative practice.
Implementation of external programs.
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“nabling Strategies

The 2024- 2028 Strategic Plan will be supported through
our Enabling Strategies.

Human Resources

This strategy highlights the importance of addressing the staffing and leadership within the College.
Respect for all is seen as a given in a Christ-centred Catholic organisation. It is seen as the responsibility of
the employee and employer to be reflective and provide opportunities for the development of skills and

resources to ensure a staff that is creative, innovative, positive, reflective and resilient.

Innovation & Technology

In today’s modern world it is crucial for the College to prioritise the provision of technology for both
learning, communication and management within and beyond the College. This priority is essential for
the sustainability of both the learning and administrative environments. It encompasses digital learning,

ICT infrastructure, hardware and software, privacy, security, reliability, accessibility and flexibility.

Finance, Facilities & Infrastructure

Achieve medium and long-term financial viability through responsible strategic business planning and
practices, providing fundamental platforms for enabling quality human and physical resources to facilitate

effective teaching and learning in contemporary, sustainable learning environments.

Strategic Partnerships & Community

To create a community and partnerships where families, students and other members of the St Brendan-
Shaw College community are able to identify the College’s Mission, Values and traditions.

18 | StBrendan-Shaw College Strategic Plan (2024-2028)



F G
o ————— e )

e o - - o : g gy

— " . 3 0 - -wsw
; e 7-“"*“—1"&

h
o g

M



by faith and deed

==

ST BRENDAN-SHAW
CATHOLIC COLLEGE

127 James Street
Devonport TAS 7310

Contact Us

P: 03036424 7622
E: admin@sbsc.tas.edu.au

www.sbsc.tas.edu.au



