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COLLEGE PHILOSOPHY

Sholem Aleichem College is a secular Jewish day school that fosters awareness of all aspects of Jewish life with
a particular emphasis on the promotion of Yiddish language and literature and Jewish culture, “veltlekhe
yiddishkayt”- a secular approach to Jewish history, traditions and customs, ethics and values. We also teach
Hebrew language and culture. Our purpose is to cultivate in our students a passionate sense of Jewish identity
and a sense of belonging to the world-wide Jewish people with special ties to the Australian Jewish community
and the State of Israel.

The College aims to develop in our children excellence in the skills of numeracy, literacy, oracy and social
adaptability as the basis of lifelong learning. We do this by providing a wide range of educational experiences,
which acknowledges individual differences in a caring co-educational environment. Our goal is to help each
student realise his or her potential, building confidence, motivation and self-discipline. We foster well-rounded
development by actively involving our children in an exceptional music education program as well as providing
outstanding opportunities for development through the performing and creative arts, sciences, sport and
elLearning The College also provides a trilingual language program- English, Yiddish and Hebrew.

Sholem Aleichem College creates a secure learning environment by encouraging a harmonious working
relationship involving child, teacher and parent. We build a sense of belonging and co-operation by encouraging
mutual respect in line with our belief in the ideals of freedom of religion, speech and association, peace,
openness, tolerance and social justice. We support and promote the principles and practice of Australian
democracy including a commitment to elected government, the rule of law, and equal rights before the law.

COLLEGE MISSION STATEMENT

At Sholem Aleichem College we recognise each child as an individual, with unique abilities to be nurtured,
talents to be discovered and needs to be met. We believe in the education of the whole person so that our
children can be knowledgeable and creative, socially, spiritually and ethically aware, and contributing and
fulfilled members of the local, Jewish and global community.

At Sholem Aleichem College we provide a challenging education in a caring and safe environment where children
can develop their self-worth and sense of responsibility. We support and enrich the diverse abilities and talents
of our community by providing a broad academic and co-curricular program. We work together as ateam. Strong
interpersonal relationships between staff, children and parents/guardians create a supportive and encouraging
community. We believe every child should have the opportunity to experience success and to develop a love of
learning.

We provide an inclusive Jewish education incorporating the teaching of Yiddish and Hebrew language and
culture. Our trilingual immersion program inspires our children to discover the joys of learning

about the world around them. We foster a love of Jewish culture, history, traditions and festivals in a secular
educational setting.

Sholem Aleichem College fosters awareness of all aspects of Jewish life with a particular emphasis on the
promotion of Yiddish language and literature and Jewish culture, “veltlekhe yiddishkayt”- a secular approach to
Jewish history, traditions and customs, ethics and values. We also teach Hebrew language and culture. Our
purpose is to cultivate in our students a passionate sense of Jewish identity and a sense of belonging to the
world-wide Jewish people with special ties to the Australian Jewish community and the State of Israel.

We promote the teaching and learning of values for a lifetime.
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COLLEGE VALUES

In support of our school motto - “Values for a lifetime” (wa»uw 012v7 X) - all students are exposed to a Values-
based education. This does not only occur in class but is meshed into all facets of our school life. The values
assist students with developing positive self-esteem, and with establishing a base for citizenship in future
years. This approach aims to teach and internalise our ten core school values:

1. We value Jewish identity - usspwsy
We nurture a passionate, personal sense of Jewish identity.

2. We value being a part of the Jewish Community - 772977
THE PAST —We instil a personal connection with our history, heritage and traditions.

THE PRESENT - We foster a proud sense of identification with all Jewish people as an extension of
ourselves and our families.
THE FUTURE - We develop a devoted commitment to building the future of the Jewish people.

3. We value improving our world - 22 132°n
We have a responsibility to leave the world a better place than the one we inherited in terms of social
justice, the environment and inter-personal relations. This includes acts of loving kindness, giving charity
and showing compassion for others.

4. We value respect and tolerance - yR-177
We demand of ourselves respect for others, tolerance of differences and forgiveness of failings. We
encourage others to show the same tolerance for us.

5. We value lifelong learning - x1179°2
We are a community that encourages the joys of lifelong learning in a fun and supportive environment.
We value putting learning into action.

6. We value the seeking of excellence - aayauw
We expect we will never be satisfied with less than our best; and that by word and deed, we will support
and encourage all to strive to achieve their best as well. We value responsibility, leadership, standing up
for what we believe in and being accountable for our behaviour.

7. We value resilience - 99"170"R
We nurture the capacity to be able to cope with everyday problems; being assertive rather than
aggressive and cultivate the ability to “bounce back” after experiencing hurt, difficulty, disappointment,
or significant change.

8. We value cooperation - vyaaxws»
We develop the skills to work harmoniously with others; to give and receive ideas; to understand that
together we can make a difference; to nurture a sense of common achievement; and to work for the
common good.

9. We value happiness and security - ¥9pa2°T 118 ¥PI7T5%
We champion the right of all people to expect to live in happiness and security with freedom, justice,
equality of rights and a fair go for all. We value celebration of our festivals; of our own achievements and
of the achievements of others.
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We value ethical behaviour - 3177955%R yuruy
In all our actions, we consider the short and long term impact on others. We value honesty and integrity,

the ability and willingness to recognise one’s mistakes; to speak the truth; to be trustworthy of the privacy
of others; and to respect the property of others.
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THE YEAR IN REVIEW

50 Years of Sholem Aleichem College. This milestone is no small feat. It is the
culmination of years of an outpouring of passion, commitment and expertise by our
educators and community members, past and present. This anniversary was not just an
opportunity to mark time; it was a year for acknowledgment of the mission that was set
by a group of visionaries who believed passionately in the importance of secular Jewish
education and Yiddish language and culture. For 50 years, we have nurtured young
learners into thoughtful, curious and compassionate mentshn.

Throughout 2025, we continued to carry this mission forward and celebrate it with pride. Our students learned
to think critically, to celebrate their Jewish identity, to express themselves in three languages, to create and to
excel. Importantly, they were inspired to be active members of their community, to use their voices for good
and to become young leaders.

50 Years Sholem Aleichem College

Our 50-year celebrations brought our community together in extraordinary ways. We honoured the founders of
our College who laid the groundwork, the staff who have strengthened it, the volunteers who have ensured our
success, the families who have supported us and, most importantly, the students who sit at the very centre of
what we do. Whether at our Community Peysekh Third Seyder, or at our 50 Years of Sholem Aleichem College
Celebration, we filled each occasion with stories, songs and memories of our unique College and were
reminded of the strength of our community.

2025 was not only a year for community celebration, but also a year of significant development and strategic
progress for the College.

Teaching and Learning
As a College, we were proud of the outstanding academic results of our students throughout the year. In
particular, the 2025 NAPLAN results, about which you will read later in this report, were impressive. We also
launched several new programs across the College, further enhancing educational opportunities for our
students. These new initiatives included:
e Mentsh Matters (a comprehensive wellbeing program, incorporating the Respectful Relationships
program, for Prep-Year 6)
e Growing for Tomorrow (a gardening and sustainability program for Year 4)
e Masterpieces for Mentshn (a Year 5 integrated program exploring Jewish artists and art forms as
students reflect on identity and expression)
e Fine Motor Foundation program (for Prep and Year 1)
e STEAM Sparks (for Years 1 and 2)

Our students also experienced opportunities to celebrate the anniversary of their College throughout the year.
For example, this year’s Prep-Year 4 musical, Night at the Shmuseum, highlighted proud Sholem Aleichem
College students who wanted to share their College’s story far and wide. It offered younger students a powerful
platform to build confidence, develop communication skills and experience the joy of collective performance,
while engaging deeply with storytelling, music and movement.
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THE YEAR IN REVIEW

For our senior students, the Years 5 and 6 movie project with director Mike Feurstein extended this creative
learning into a new context, enabling them to explore filmmaking, narrative construction and technical
production processes. Their film, How to Make a Mentsh, not only explored the College values, but also
explored the important social issue of social media; a timely exploration on the eve of the social media ban in
Australia for people under the age of 16. Together, these experiences fostered creativity, teamwork and
student voice, while equipping learners with transferable skills in communication, problem-solving and artistic
expression.

College Community Events

Our College community was brought together through several events throughout the year that enhanced the
learning experience and further built connections within our community, including but not limited to our
Community Peysekh Third Seyder, Parents and Guardians Appreciation Morning, Grandparents Day, Vinter
Festival, Yontef Yummies, Move With Us Morning, Family STEAM Night and our 50 Years of Sholem Aleichem
College Celebration.

Staffing
During 2025, the Sholem Aleichem College team was strengthened through several key appointments,

including:

¢ HR Manager

o Early Years Coordinator

e Business Consultant

e Head of Inclusion
In addition, our staff continued to model educational excellence, with 3 staff members officially graduating
from a Master of Education (Leadership and Learning), 1 staff member graduating from their Master of
Education and 2 staff members commencing a Master program (one in counselling and one in wellbeing).

Bondi Terror Attack

At the same time, the end of the 2025 school year was marked by deep grief within our community in the wake
of the Bondi terror attack. This tragedy stood in contrast to what had otherwise been a year of celebration, and
reminded us both of the stark reality of anti-Semitism and the importance of the values we seek to instil in our
students. In response, we worked swiftly to support our College community, and | acknowledge the care and
professionalism of our staff in ensuring a safe and supportive environment for our students - one in which they
could process events in an age-appropriate way while continuing to feel secure and empowered by their Jewish
education. | also wish to thank our security team and volunteers for their ongoing support, not only in the
immediate aftermath but throughout the year. As we continue to grapple with this tragedy, we hold fast to the
strength of our community and we continue to hold the Sydney Jewish community close. May we continue to
find light in the darkness; to keep telling our stories, passing on our values and lighting the path toward a
shenere, besere velt —a more beautiful, better world.

Acknowledgments
| take this opportunity to thank our passionate staff who have worked tirelessly to ensure the very best for our

students this year. | also thank our College Council, led by Jesse Kochen, who continue to take our College
from strength to strength, as well as our incredible SACPA team, led by Nass Kuran, who have contributed
greatly to our community this past year. The support and commitment of our donors, volunteers and
community members continues to help us reach new heights and | thank you all for the loyalty and trust you
have in us.
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THE YEAR IN REVIEW

Looking to 2026

Looking ahead, we carry the responsibility and privilege of shaping the next fifty years. We do so with
confidence, emboldened by our understanding of the value of our unique offering, the expertise of our
dedicated and talented staff, the commitment of our vibrant community, and our unwavering belief in the
power of Jewish education to enrich, illuminate and transform. As we turn the page on this extraordinary
anniversary year, may we continue to shep nakhes from our students, honour our past with gratitude and build
boldly for the future.

Mit shul grusn (with College greetings),

Reyzl Zylberman
Principal
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STAFF

In 2025, Sholem Aleichem College (on a consolidated group basis) employed:

1 Principal

1CO0O

13 Full Time Teachers

13 Part Time Teachers

4 Full Time Administrators

9 Part Time Administrators

4 Full Time Non-Teaching Staff

4 Part Time Non-Teaching Staff
13 Part Time Aides & Assistants
3 Full Time Educators

9 Part Time Educators

1 Food Handler

Of our primary teachers, 92.9% hold a Bachelor’s degree, 32.1% hold a Master’s degree and 35.7% hold a
Diploma. 64.3% of staff hold more than one qualification. We welcomed 3 new qualified teacher staff members
to the College in 2025 and welcomed back 2 teachers from Parental Leave. We farewelled 7 qualified teacher
staff members in the 2025 school year, which included one staff member who was filling a maternity leave
position at the College to which a staff member will be returning in 2026.
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SATISFACTION AND ATTENDANCE

Parent/Guardian Satisfaction Rates

The 2025 Parents/Guardians Survey was made available to all parents/guardians via the College app. Though
the completion rate was low, the insights provided by the feedback received have been analysed in order to
help inform our work. The vast majority of parents/guardians who completed the survey selected “Agree” or
“Strongly agree” in relation to student safety, quality of teaching and the extent to which students are
appropriately challenged and supported in their learning. A strong sense of community was evident, with most
parents/guardians reporting that they felt part of the Sholem Aleichem College community during the 2025
learning year. Importantly, all respondents indicated that they would recommend the College to other families.
A small number of neutral or “Disagree” responses highlight areas for continued focus, including co-curricular
provision and communication, however, these were limited. Overall, the survey affirms the College’s
continued progress and the strength of its learning environment and community culture.

Student Satisfaction Rates

The Student Wellbeing Survey 2025 results indicated a broadly positive picture across the College, with most
students reporting that they feel happy at school and know where to go for support. Across all year levels, there
was particularly strong feedback regarding staff care, with the majority of students consistently indicating that
teachers care about them and support their learning. Overall, the data reflects a caring and supportive school
environment, with strong relationships between students and staff, alongside opportunities to further
strengthen student voice and consistency of support.

Staff Satisfaction Rates

Staff feedback in the Staff Survey 2025 indicates a broadly positive and supportive working environment, with
the majority of staff expressing satisfaction across key areas of College life. Responses showed strong
alignment with the College’s values and philosophy, with many staff affirming that these are reflected in day-
to-day practice and that they feel personally connected to this vision. A clear strength emerging from the
survey is the sense of community and collegiality, with many staff reporting positive relationships within their
departments and across the College, and a strong sense of pride in working at Sholem Aleichem College.

Staff feedback also reflects appreciation for leadership at both departmental and whole-College levels. Most
staff reported feeling valued, supported in their wellbeing, and comfortable raising concerns. Areas identified
for further exploration through a smaller number of responses include professional learning and workload
balance. Overall, the survey reflects a workforce that is committed, values-driven, and proud to be part of the
College community, with strong foundations in culture and relationships.
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SATISFACTION AND ATTENDANCE

Overall student attendance in
2025 showed a slight
improvement compared to 2024.
Attendance remained strong
across the primary years, with
most year levels recording rates
above 90% and several
exceeding 94%. While there is
some variation between cohorts,
the overall pattern reflects
consistently high engagement.
This reflects a strong
commitment to learning among
our students, supported by the
active engagement and
partnership of our parents and
guardians.

ENROLMENTS

Primary

e Prep:10

e Grade1:19
e Grade2:15
e Grade3:15
e Grade4:14
e Gradeb:9
e Grade6:14

Total Primary: 96

2025 PRIMARY

STUDENTATTENDANCE
Prep 95.87%
Year1 94.99%
Year2 93.06%
Year 3 93.82%
Year4 90.18%
Year5 94.38%
Year6 87.82%
Total 92.87%

2025 STAFF ATTENDANCE
Primary Teachers 95.98%
Primary Staff — Administration
and Aides 96.68%
Jewish School Staff 95.56%

Staff attendance in 2025 remained consistently
high across all teams, with rates above 95% in
every area, and reflects an improvement compared
to 2024. This continued strong attendance
demonstrates a high level of professional
commitment and reliability among staff, supporting
stability and continuity of learning and care across
the College.

Enrolments and Community Engagement

At the commencement of 2025, the College warmly welcomed new students and their
families, ensuring a seamless transition into their respective year-level cohorts. Our
Enrolments Officer continues to provide a highly personalised experience for each family,
fostering a strong sense of connection, belonging and community from the very first
interaction.

In 2025, the College recorded a total enrolment of 96 students in our primary school.

Interest in the College has continued to grow as we look ahead to future years.
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Ongoing Programs in 2025
These established programs continued to provide valuable opportunities for connection, growth and learning
for students and families:

e A Dayin the Life of Prep video, which was partly re-filmed in 2025

e Wine and Cheese Information Evening for new and prospective Prep parents/guardians

e Weekly Prep Transition Program (October-December)

o Buddies Program (Prep and Year 6; Pre-Prep and Year 5; Junior Kinder and Year 3)

New Enrolment and Transition Programs Introduced in 2025

To enhance opportunities for families to have a Sholem Aleichem College experience and to encourage a more
streamlined transition from the ELC into the Primary School, several new initiatives were launched and/or
strengthened in 2026, such as our Prep school readiness holiday program in the January holiday period.

Building Strong Pathways and Future Growth

Notably, there has been an increase in registrations for 2027, an encouraging indicator of future enrolment
strength.

As part of our commitment to strengthening pathways and increasing accessibility, the College also
introduced two new scholarships in 2025: the Tsuzamen Scholarship (Needs-Based) and the Mentshlekhkayt
Scholarship (Values-Based). These scholarships aim to reduce financial barriers and play an important role in
encouraging enrolment growth and strengthening community alignment with the College’s mission.

Prep Transition Program

Our Prep Transition Program was full of warmth, learning and connection. It was wonderful to see how
confidently the students embraced each step of their journey toward Prep. Each experience was thoughtfully
designed to help students feel secure, informed and genuinely excited about beginning school. Our Prep
Transition Program gives children a true taste of the opportunities, relationships and experiences that await
them. This gentle, supportive introduction helps them step into Prep with confidence, curiosity and a strong
sense of belonging. Our Prep Transition Program culminated in a Welcome to Prep assembly; a special
moment that celebrated their journey and marked the exciting beginning of their Prep year.

Looking Ahead
The College moves forward with optimism and a clear commitment to:
e strengthening enrolment growth,
e enhancing our educational offering, and
e deepening community engagement.
With renewed focus and ongoing strategic initiatives, the College is well-positioned to return to a thriving
enrolment profile and continue providing an exceptional environment for students to learn, grow and flourish.

Natalie Snelling
Enrolment Officer
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CURRICULUM

The 2025 academic year has been defined by strategic growth and innovation within the
Teaching and Learning portfolio, cementing the College's commitment to high-quality
pedagogical practice and outstanding student outcomes.

Literacy and Language Arts

A key strategic priority remained the ongoing, successful rollout of the InitiaLit program
in our junior years, alongside a comprehensive focus on structured Literacy Learning
across the primary phase. Our youngest students are demonstrating notable confidence
in their ability to decode texts and are showing increased enjoyment in reading, participating enthusiastically in
both structured reading lessons and less formal opportunities such as "Drop Everything & Read."

For our senior students (Years 3-6), the focus shifts towards the critical skill of Making Meaning of and through
literature. While assessment data shows excellent overall comprehension, a growth opportunity has been
identified in enhancing student capacity to reword and synthesise complex textual information. This is
particularly relevant when answering higher-order questions that require sophisticated inferential reasoning.

Late in the year, we introduced Writing Boost, a web-based tool designed to provide students with almost
instant, targeted feedback on their written work. This platform leverages the National Assessment Program
Literacy & Numeracy (NAPLAN) marking guide criteria to clearly delineate areas of strength and areas for
development. Critically, the tool facilitates iterative practice, allowing students to submit and refine a piece of
writing multiple times, fostering a robust cycle of drafting and revision.
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CURRICULUM

Mathematics

In the junior years, the increased use of Number Talks has been instrumental in developing conceptual
fluency, resulting in our young learners becoming increasingly confident and competent mathematicians. In
the older years, the focus has been placed on problem-solving and achieving deep conceptual understanding.
This commitment to conceptual mastery will remain a principal focus area for the 2026 academic year.

Fostering Inquiry and Critical Thinking

Across the disciplines of Science and the Humanities (comprising History, Geography, Civics & Citizenship,
and Economics), our emphasis has been on fostering student curiosity and developing robust skills of inquiry.
Our pedagogical approach in these areas encourages students to move beyond surface-level information to
pose complex questions, investigate sources critically, and synthesise evidence to construct reasoned
arguments. This dedication to authentic inquiry ensures that students are not merely receiving content, but
actively participating in the discovery process, equipping them with the analytical tools necessary for lifelong
learning and engaged citizenship.

Students have had opportunities to engage in learning with younger and older peers through combined Library
sessions and through an innovative STEAM program. Students of all ages benefit from these learning
opportunities and their creativity has been enhanced as a result. Our approach to the integration of Technology
continues to be guided by a belief that it is better to be a producer of technological solutions than to be a mere
consumer.

Learning has been extended meaningfully beyond the traditional classroom setting. Students benefited from
educational excursions designed to enrich their understanding of science, humanities and sport. Furthermore,
our curriculum was enriched by a series of high-quality incursions and special learning moments, including
sessions with Swinburne Science, the global celebration of World Scribble Day, and visits from various artists.
We are fortunate to have access to such high-calibre educational resources that enhance the breadth of our
curriculum offering.

Professional Development

Our staff have engaged enthusiastically with a rigorous Professional Development (PD) program specifically
targeting responsive teaching methodologies. Whole-school PD sessions focused on embedding thinking
skills, specialised instruction in teaching mathematics, deepening comprehension through literature,
exploring conceptual 'BIG questions,' effective deployment of Information and Communication Technology
(ICT), rigorous use of data, cross-linguistic awareness and an exploration of major ideas from contemporary
educational research.

Assessment and Classroom Culture

The NAPLAN assessment window proceeded smoothly, and we are pleased to report strong results. Our
students are performing above the National Standard and, on several key measures, are outperforming nearby
schools. We undertook an analysis of the NAPLAN results for 2025 and identified key areas for continuous
improvement, which were then addressed in action plans for both Years 3 and 5.
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NAPLAN 2025 RESULTS
Reading Writing Spelling Grammar Numeracy
Year 3 457 444 443 487 451
Year 5 533 535 555 593 528
AR 0 0 O PAR O
2023 2024 2025
Reading 478 415 457
Writing 470 425 444
Spelling 464 408 443
Grammar 493 429 487
Numeracy 455 418 451
AR 0 0 O PAR O
2023 2024 2025
Reading 537 569 533
Writing 534 531 535
Spelling 547 532 555
Grammar 556 564 593
Numeracy 534 534 528

While these comparative metrics are important, we place equal value on the evidence of positive growth
demonstrated by every student. Furthermore, we continue to utilise the Australian Council for Educational
Research (ACER) Progressive Achievement Tests (PAT) to comprehensively assess individual and cohort
learning in Reading, Mathematics and Spelling. This data is invaluable as a robust tool to inform and
differentiate our Teaching and Learning strategies.

Our classrooms are vibrant and happy environments. Our staff expertly cultivate learning spaces that are
psychologically safe, actively inviting students to take responsible intellectual risks as they challenge
themselves. Thinking and curiosity are routine components of our classroom culture, and our teachers
continue to gain confidence in facilitating a rigorous and inclusive culture of thinking for all learners.

The Arts, Sport, and Social Development

The Arts remain an area of student excellence, with a vibrant co-curricular scene in both Visual Art and Music.
In Sport, students have enjoyed opportunities to engage in friendly competition with local schools across
disciplines including Soccer, Australian Rules Football (AFL), and Netball. The annual Sports Day was a major
highlight, as was the comprehensive Swimming Program, and students benefited from the expertise of
specialist coaches visiting the school for both Hockey and Netball.

Through the Mentsh Matters program, students have continued to develop essential social skills and enhance
their capacity to approach others with respect and empathy, contributing to a strong and supportive
community ethos.

Community Engagement and Partnership

Recognising the essential role of the family in educational success, the College significantly enhanced its
community engagement in 2025. A highlight was the collaborative STEAM Night, which saw parents/guardians
and students working together to solve an innovative challenge, fostering a shared appreciation for problem-
solving and critical thinking. Furthermore, the College hosted targeted Curriculum Evenings, providing
parents/guardians with a detailed understanding of the pedagogical approaches and content planned for their
children. This commitment to transparent partnership was furthered by a dedicated Culture of Thinking
evening, which allowed parents/guardians to explore the systematic ways the College fosters metacognition
and inquiry skills in the classroom.
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Inclusion - Support and Enrichment

The College remains deeply committed to fostering an inclusive learning environment that actively supports
the diverse needs of all our students. The Inclusion Department ensured effective oversight and coordination
of all support programs, guaranteed equitable access to learning opportunities and maintained adherence to
requirements for documentation.

The Learning Support Team provided intensive, individualised programs to 12 students requiring additional
assistance across the school week and a further 22 students were supported through a combination of quality
differentiated teaching and “as needed” interventions.

Through this structured and responsive approach, the Learning Support Team strived to ensure every student
had the resources, guidance and specialist support necessary to succeed academically and socially.
The College also demonstrated its commitment to high-ability learners through a range of Enrichment
provisions in 2025, evidencing our commitment to providing an appropriately differentiated learning
environment for all:

e Small group learning and one-to-one learning for extension work.

e Structured Passion Projects allowing in-depth self-directed inquiry.

e Participation in the Maths Olympiad.

e Engagementin external assessments such as the ICAS Assessments.

e Ongoing consultative support for differentiated learning and teaching within mainstream classrooms.
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Special Events
Some additional special events included:

ANZAC Day commemoration assembly
Reconciliation Week

Soiree

Book Week and Melbourne Jewish Book Week
STEAM Day

Go Grey in May

Incursions/Excursions
Incursion and excursion opportunities were varied and included:

Jewish Museum Australia

Alannah and Madeline Foundation incursion

Prep and Year 1 Social Skills program

St John First Aid incursion

Bean Boogie biology incursion

Courage to Care incursion

Year 5 and Pre-Prep excursion to Elsternwick Library and Ripponlea Estate
Melbourne Holocaust Museum

Port Phillip Eco Centre

Body Safety and Safe Kids, Safe Bodies incursions
MCG

Twisted Science

Softball Australia incursion

Elephant Ed incursion

Elsternwick Bowls Club re-development incursion with Glen Eira City Council

Netball Maccabi Cup
Ripponlea Place Plan session with City of Port Phillip

Guest speakers, such as Liz Dawes OAM from the Robert Connor Dawes Foundation, and guest artists
for the Masterpieces for Mentshn program including Romy Preiss, Shoshi Jacobs, Daniel Goldberg and

Cara Mand.

Nigel Coutts
Director of Teaching and Learning
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RESIDENTIAL PROGRAMS

Camps continue to be an important student experience at the College, providing opportunities for growth
beyond the classroom through challenge, exploration and shared experiences.

Our Years 3-4 students attended a three-day camp at Phillip Island, which proved to be a highly engaging and
rewarding experience. Students participated in a wide range of activities including the giant swing, flying fox,
rock-climbing, pedal car-racing, mini golf, maze challenges, and visits to the Penguin Parade and Koala
Sanctuary. Despite the cold conditions, students embraced every opportunity with enthusiasm and resilience.
The camp fostered independence, strengthened friendships and supported the development of confidence
and problem-solving skills. Students returned tired but proud, having stepped outside their comfort zones and
demonstrated growth in both social and emotional domains.

Student reflections highlighted the excitement of activities such as the pedal cars, mini golf, and the evening
Penguin Parade, as well as the enjoyment of shared experiences like movie night. These moments contributed
to lasting memories and a strong sense of accomplishment.

Our Years 5-6 students participated in a five-day educational tour to Canberra, designed to deepen their
understanding of Australia’s history, government and civic institutions. The program included visits to
Parliament House, the National Electoral Education Centre, the Museum of Australian Democracy, the High
Court, the Australian War Memorial, Questacon and the Australian Institute of Sport. Students engaged in
immersive learning experiences, including role-playing the process of passing a bill through Parliament.

The visit to the Australian War Memorial was particularly impactful, providing students with a deeper
understanding of the realities of war and the sacrifices made. Across the program, students demonstrated
curiosity, respect and strong engagement with the learning experiences on offer.

The Canberra camp was partially supported by the Australian Government through the Parliament and Civics
Education Rebate (PACER) program, which contributed to travel costs and enabled broader access to this
important learning experience.

Overall, both camps played a vital role in supporting student wellbeing, independence, and real-world
learning, complementing the academic program and strengthening the sense of community across the
College.
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YIDDISH AND JEWISH STUDIES

In 2025, the Jewish Studies Department set goals across a range of areas. They covered
but were not limited to the following:
e Ensure an integrated approach that encourages the building of cross-linguistic
awareness of students through training of staff
e Foster staff excellence by providing opportunities for professional growth and
acknowledgment
e Continued development of purpose-built Hebrew program
e Share the College’s values and philosophy broadly through the production of
resources which serve to enhance our students’ educational experience and
share our expertise broadly
e Provide opportunities for families to engage with Yiddish and secular Jewish life —e.g. a community
seyder, Yiddish classes for parents/guardians, etc.
e Create opportunities to share in the legacy and philosophy of the College - including the celebration of
50 years of Sholem Aleichem College
e Develop programming which allows students to engage with broader networks, organisations and
programs

Throughout the year, the department worked to attain these goals and achieved a great deal towards these
ends.

Professional Learning
With a continued focus on the professional learning of our staff, we were pleased to arrange many learning
opportunities for our staff in 2025, including but not limited to:

Our Yiddish staff attended Yidish Sof-Vokh Oystralye

Miriam Trinh ran a week-long intensive Yiddish professional learning for our Yiddish teachers

Einat Orbach attended the Ot Azoy Yiddish Summer program in London

Jewish Studies staff undertook online professional learning regarding language teaching

Sessions were also delivered to the primary school staff on embedding the College values,
crosslinguistic awareness, as well as sessions to further develop staff understanding and facilitate the
integration of Jewish festivals in programming and curriculum across the College.

Community Outreach

In 2025, students participated in a number of community events, including In One Voice, the JCCV Holocaust
commemoration and the Lodz Ghetto commemoration. Students also visited with residents and performed in
Yiddish and Hebrew at Emmy Monash Aged Care.

The College continued its collaboration with community organisations such as the Melbourne Holocaust
Museum, Jewish Museum of Australia, SKIF and Yiddish Australia. Students across the College also helped
raise funds and collect donations for groups such as the Yiddish Book Center, OzHarvest and Mazon Food
Pantry.

Jewish Life and Informal Jewish Education

The 50" year of the College was filled with engaging and inspiring celebrations of the yomtoyvim throughout the
College, both formal and informal. Children explored the themes of each yontef, took part in simkhes and were
treated to a range of activities and events. From the colour and magic of Purim to dancing, singing and
performing at Yom Ha’atsmaut and other yontef assemblies, the joy and pride in their Jewish identity shone
brightly in every face and heart. The Yontef Yummies initiative was a hit with families and brought together
young and old with delicious kezkukhns (cheesecakes), honik-lekekher (honey cakes) and sweet treats for
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Rosh Hashone. We also spent time learning about and commemorating the Holocaust and Soviet Yiddish
Writers Day. Our Informal Jewish Educator also worked tirelessly to organise large-scale College events such
as the incredible Community Third Seyder, Grandparents and Special Friends Day and the hugely successful
50 years celebration event.

Curriculum And Classroom

During 2025, the Yiddish and Hebrew curricula continued to develop, with afocus on analysing assessment data
and working to strengthen and improve student learning outcomes. Our Yiddish Curriculum Coordinator worked
with Yiddish teachers to further consolidate and develop our curriculum framework across the primary school,
ensuring that we are continually meeting new updates in national curriculum standards.

Vertical streaming continued with the Years 5-6 cohort once again benefiting from the opportunity to learn at
their own pace and with targeted outcomes and goals.

Two wonderful new Yiddish resources were produced for Peysekh with the assistance of some very generous
donations. Gideon Preiss, former Sholem Aleichem Sunday School student, brought alumni and students
together to produce a recording of Yiddish Seyder songs — Bay Dem Seyder - which was released on Youtube
and Spotify, and a new Primary School Hagode was printed, designed by former alum, Daniel Goldberg. The
recording project was made possible thanks to the Krystal Fund and the Hagode re-design project was made
possible thanks to the Charak Family.

The Hebrew offerings at Sholem Aleichem College continued to evolve and a review of current offerings was
undertaken. Time was spent researching potential new Hebrew programs and how they might support and be
integrated into what is already successfully being used.

The Year 6 Bney-Mitsve ceremony was, once again, a highlight of the year, showcasing the students’ learnings
throughout their time at Sholem Aleichem College. Our students proudly shared their insights, thoughts and
personal reflections on Jewish life with their families, showcasing the depth of their understanding and
connection to their Jewish heritage.

The efforts, dedication and care of the Jewish Studies staff throughout the year, ensured that each and every
student deepened their love and connection to Jewish languages and Jewish life. The Jewish Studies team led
with professionalism, commitment to excellence and to the values and philosophy of our College in everything
they undertook, helping to set high standards. Thank you to each and every one of our team and to all staff who
embrace the Sholem Aleichem College ethos, sharing in creating an environment where every learner takes pride
in their Yiddishkayt and strives to be a mentsh.

Einat Orbach
Director of Jewish Studies and LOTE
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TECHNOLOGY

Over the past year, Sholem Aleichem College has benefited from a valuable period of
consolidation with regards to technology, enabling us to strengthen our knowledge,
refine our practices, and build greater consistency across our programs. During this
time, STEM education and technology have become seamlessly embedded within the
curriculum, reflecting the College’s ongoing commitment to providing a dynamic and
forward-looking learning environment. This year has been particularly significant in
enhancing how these elements are integrated into everyday school life, ensuring our
students are well-prepared for the demands of the future.

The continued implementation of the 1:1 device program from Year 3 has played a key role in this progress.
Students are not only developing strong digital literacy skills, but are also successfully transferring these
capabilities into their Yiddish and Hebrew studies. The ability of students to confidently deliver digital
presentations in Yiddish, Hebrew and English highlights both the effectiveness of this approach and the
College’s commitment to cultural and linguistic learning.

In addition, STEM education has been further strengthened as a central component of the College’s academic
offering. Through hands-on science activities and engaging STEM units, students have continued to build their
understanding of scientific and technological concepts. These initiatives ensure that students are developing
the skills, curiosity and confidence required to thrive in an increasingly complex and digital world. One such
example was the STEAM Sparks program which was launched for Year 1 students in 2025. The program saw
students engage with STEAM learning designed to challenge and encourage critical thinking.

Compass
e Thisyear, we made the decision to sign with Compass, which is a school management system. It is our
goal to streamline communication and administrative tasks and documentation for parents/guardians
and teachers by utilising this platform. In 2025, we spent much time preparing the back-end of
Compass by ensuring all relevant data was uploaded. We are looking forward to our official transfer to
this platform in 2026.

Staff Training
e Most staff training this year centred around new staff members and making them proficient with the
various programs we use.
e Towards the end of the year, our training focus moved to Compass.
e Michelle Nachsatz attended several training sessions in preparation for the adoption of Compass and,
where appropriate, other staff members have joined her.

MakerSpace and STEM
e The MakerSpace is used for classes and STEAM-related lunchtime clubs during the day.
e STEAM Maker Space activities range from problem-solving through design, to robotics, 3D printing,
basic coding and cyber safety and security.

Michelle Nachsatz
Director of eLearning
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SPORTS

Throughout this year, students have been very active during their physical education lessons. They have
endeavoured to improve their skill levels and enjoy a range of new sports and games.

Prep to Year 2 students worked on a range of skills including dodging, running, throwing and catching. Years 3
to 6 students have thoroughly enjoyed playing games such as t-ball, soccer, kick ball, Newcomb ball and
netball. We have been lucky to have coaches come to our school and impart excellent coaching. The netball
and basketball incursions were a highlight, as was visiting the Elsternwick Tennis Club for tennis and pickleball
lessons. The netball incursion was presented by members from Maccabi.

We played some inter-school matches and participated in netball and basketball competitions against other
Jewish schools. The AFL Jewish Schools Cup was, once again, a highlight for many with both the girls and boys
teams producing solid results. Our students played with great spirit and we were proud of their efforts. The
Sholem Aleichem College students enjoyed 8 sessions of swimming lessons at the Danny Frawley Centre Pool
at the St Kilda Football Club. There was some fantastic improvement in swimming technique.
Parents/guardians and students thought the venue was excellent, as was the standard of swimming teaching.

Our weekly morning fitness club also saw many students run/walk laps, aiming to improve their general
fitness. It is great to see students walking together and having a relaxing time together.

For many, Sports Day is one of their favourite days of the year! They prepare well and have great pride in their
House team’s performance. The weather was lovely for the event, which was staged at Sandringham Athletics
Oval. Peretz House was the winning House in 2025!

| wish to thank all students for another fantastic year of sport. The students love coming to their sport lessons
and participating in inter-school competitions. Congratulations to the Sholem Aleichem College 2025 cohort!

Rod Hill - Sport Coordinator
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CLUBS

The College continues to offer a rich and diverse co-curricular program, providing students with valuable
opportunities for social connection, creativity, and personal development beyond the classroom.

Throughout the year, a wide range of clubs and activities were available to students, catering to varied interests
and strengths. These included Chess Club, Craft Capers Club, Lego Club, Movie-Making Club, Running Club,
Yoga Club, Jewish Art Club and Maths Club.

A particular highlight of this year’s program was the strong element of student voice and leadership embedded
within the clubs. Several clubs, including Book Club, Art Club and Dungeons and Dragons Club, were student-
led, with staff providing supervision and guidance. This approach empowered students to take ownership of
their interests, build leadership skills, and foster a greater sense of responsibility and engagement.

These co-curricular offerings played an important role in enhancing student wellbeing by fostering a sense of
belonging, promoting positive peer relationships, and providing purposeful engagement outside of academic
learning.

Overall, the breadth and quality of the clubs reflect the College’s commitment to developing the whole child,
supporting not only academic success but also creativity, confidence, critical thinking and community
connection.
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WELLBEING

Throughout the past year, Sholem Aleichem College has remained committed to
fostering a nurturing and inclusive environment, ensuring that every student feels safe
and supported in their academic and personal development. The Wellbeing Program at
Sholem Aleichem College has included a range of curricula, programs and initiatives
which have supported students to grow both personally and socially.

,' | Student Wellbeing Programs and Initiatives

I In 2025, Sholem Aleichem College launched Mentsh Matters — a whole school approach

to social-emotional development uniquely tailored to reflect the Jewish values learned
at each year level from Prep to Year 6. This program has incorporated the well-established Respectful
Relationships program to ensure a comprehensive curriculum which explores the themes of Kindness, Grit,
Reflection and Harmony — key ingredients in ensuring our students develop into thoughtful and proactive young
citizens. Through this program, students have been able to participate in a range of incursions, aimed to assist
our students in developing strategies to stand up for themselves and others, which include:

e Alannah and Madeline Foundation’s e-Smart Incursion (Years 3 and 4)
e StlJohn First Aid School Training (Prep-Year 6)

e Courage to Care Upstander Program (Years 5 and 6)

e Social Skills Program (Prep and Year 1 with Atara Lebransky)

e Elephant Ed Consent and Sexual Education Program (Years 5 and 6)

o Life Ed Body Safety and Health Program (Prep to Year 4)

Community Partnerships

Sholem Aleichem College recognises the significance of community in supporting the wellbeing of our
students. Pre-existing partnerships, such as with Jewish Care, the Respectful Relationships Bayside Peninsula
Team from the Department of Education, Courage to Care, Elephant Ed and the Alannah and Madeline
Foundation continue to assist the staff in providing wellbeing initiatives and learning which reflect best
practice in education. In addition, the College has embarked on new partnerships, such as with St John First
Aid to explore new learning opportunities which aim to further empower our students.

Professional Learning

To support the effective embedding of wellbeing initiatives in the classroom, staff have been provided with
targeted professional development opportunities. This has included rotation of staff attending Respectful
Relationships learning and Leadership Team-led wellbeing training sessions for staff. In preparation for 2026,
the Wellbeing Team has identified key areas of support needed for specific year levels and has arranged
training for select staff.

Family Engagement

In 2025, the College held a Mentsh Matters Guardian Night. This included a screening of the

documentary Seen and guest speaker from Jewish Care, Rivka Johnson. The College also held the ‘Move With
Us’ morning, which encouraged families to get active together and enjoy healthy experiences together. An
ongoing area of focus is how to improve the participation and engagement of guardians in opportunities, which
will help inform family engagement in wellbeing in 2026.
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Behaviour and Social Development

The College continues to approach behaviour and social development proactively, with a focus on
consistency, clear expectations and routines and adherence to the Values for a Lifetime.

Considerable focus has been given to ensuring students are explicitly taught personal and interpersonal skills,
such as emotional literacy, teamwork, conflict resolution and playing fairly to scaffold the development of
positive behaviour and social choices. Our Wellbeing Team worked with classroom teachers to implement
individualised support plans and worked with individual students directly where appropriate. We were also
pleased to host Dr Bill Rogers who led professional learning with our staff at the end of the 2025 school year
about behaviour leadership.

Conclusion

In 2025, Sholem Aleichem College further strengthened its commitment to nurturing the wellbeing of every
student. Through the introduction of Mentsh Matters, the expansion of partnerships with respected community
organisations and purposeful professional learning for staff, the College has built strong foundations for a
holistic and sustainable approach to social-emotional development.

The College remains committed to refining our practices, deepening community engagement and ensuring that
every student has the skills, confidence and support they need to become resilient, compassionate and
capable young people.

Sholem Aleichem College is proud of the progress made this year and looks forward to continuing this
important work in partnership with our staff, students, families and the wider community.

Constantine Roubos
Assistant Principal
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CHILD SAFETY

Sholem Aleichem College is unwavering in its commitment to fostering a safe and supportive environment for
all students. In alignment with the Australian Child Safe Standards, the College has implemented a
comprehensive approach to child safety that encompasses policy development, staff training, student
empowerment and collaborative community engagement.

Policy Development and Compliance

The College has a robust Child Safety Policy that aligns with the Victorian Child Safe Standards. This policy
articulates our commitment to child safety, outlining clear expectations for staff conduct and procedures for
responding to and reporting suspected child abuse. Regular reviews ensure compliance with national and
state regulations, maintaining a child-safe culture.

Professional Development and Training

Recognising the critical role of informed and vigilant staff, the College provides mandatory annual child safety
training for all employees. These professional learning sessions cover:

e Understanding and recognising indicators of child harm
e Procedures for reporting concerns and allegations of child abuse
e Strategies for identifying and mitigating child safety risks within the school environment.

This training equips staff with the knowledge and skills to uphold our commitment to child safety.

Student Empowerment

The College actively fosters an environment where students are encouraged and supported to voice their
concerns. Mechanisms are in place to ensure students feel safe to speak out about any issues, contributing to
a culture of transparency and trust.

Collaborative Community Engagement

Understanding that child safety extends beyond the school gates, the College collaborates with external
organisations such as the Alannah & Madeleine Foundation, Elephant Ed and Jewish Care. These partnerships
enhance our programs by providing expert guidance on topics like online safety, emotional regulation and
respectful relationships.

Compliance with Legal Obligations

In accordance with mandatory reporting laws, all staff are informed of their legal obligations to report
suspected child abuse and neglect. The College has established clear procedures for reporting, ensuring that
all concerns are addressed promptly and in line with legal requirements.

Continuous Improvement

The College is committed to continuous improvement in child safety practices. Reviews are conducted to
identify areas for enhancement, ensuring that our policies and procedures remain effective and responsive to

emerging challenges.

By integrating these child safety initiatives, Sholem Aleichem College strives to provide a secure and nurturing
environment where every student can thrive, free from harm, and full of potential.
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INCLUSION

It has been a productive and collaborative year for the Inclusion Department as we have
continued to strengthen our commitment to supporting all learners and ensuring equitable
access to education across the College.

Aide Support and Employment

Throughout 2025, we have recruited, trained and allocated our dedicated integration aides.
Their role has been essential in providing targeted support to students requiring additional
assistance in accessing the curriculum, regulating their learning and further developing social
skills. Careful attention has been given to matching aides with students and classrooms to
ensure consistency and effectiveness of support.

Professional Learning and Upskilling

Weekly aide support meetings were established to provide a platform for collaboration, sharing of strategies and
upskilling. These sessions have enhanced staff confidence in implementing adjustments, deepened understanding of
student needs and fostered stronger communication between aides and classroom teachers.

Organisation of Learning Support Staff

The organisation and structure of our learning support teachers has worked successfully in 2025. Clear timetabling
and expectations have ensured that support has been delivered effectively and consistently, allowing the teachers to
better differentiate learning and students to experience greater success.

Inclusion and Teacher Collaboration

A key priority has been fostering strong partnerships between the Inclusion Department and classroom teachers.
Fortnightly Inclusion meetings have been held with teachers across all year levels to support the implementation of
adjustments and the development of measurable, achievable goals for students requiring an Individual Education
Plan (IEP). These meetings have strengthened our collective approach to student support and have resulted in
clearer planning, monitoring and accountability.

Collaboration with the Wellbeing Team

The Inclusion Department has worked closely with the Wellbeing Team throughout 2025 to ensure a holistic
approach that allows for students’ academic, social and emotional needs to be discussed and appropriate measures
to be put into place to provide support.

Looking Forward
As we reflect on the achievements of the year, the Inclusion Department remains committed to building staff
capacity, strengthening partnerships with families and refining systems of support to ensure every student can
thrive. Moving forward, we aim to:

e Further embed the use of data to measure the effectiveness of interventions.

e Continue to upskill aides and teachers in evidence-based inclusive practices.

e Expand opportunities for parent/guardian engagement in IEP planning and review.

e Strengthen transition planning for students with additional needs across year levels.

| would like to acknowledge the dedication of the integration aides, classroom teachers and leadership team whose
commitment to inclusion ensures that our College community remains a place where all students feel valued,
supported and challenged to achieve their potential.

Sonia Dunne
Head of Inclusion
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MUSIC

In Term 3 of 2025, | had the privilege of joining Sholem Aleichem College, where | was profoundly inspired by
the energy and passion shown by both students and teachers during musical events. This year marked a
significant milestone for our school, celebrating 50 years of Sholem Aleichem College, and Term 3 was
particularly special as it showcased the remarkable performances of our students from Prep to Year 4 in the
musical “A Night at the Shmuseum.”

Written by Elisa Gray and accompanied by a talented band formed by our instrumental teachers, including
Tomi Kalinski, who composed a memorable finale, this production highlighted the incredible dedication of our
students. They worked tirelessly to bring to life the vibrant characters and catchy songs. A selection of songs
from past musicals that Sholem Aleichem College students had performed brilliantly, traced our legacy and
celebrated our 50-year journey. The audience was captivated by our students’ tuneful, multilingual singing and
heartfelt performances.

The energy in the Music Room was truly infectious! Students at all levels developed confidence in singing,
playing percussion instruments, and understanding the fundamentals of music notation. They enhanced their
creative skills through composition and engaging in listening activities. It was a joy to witness Year 2 students
master and perform glockenspiel songs with such skill and enthusiasm.

Our Classroom Instrumental Program for Years 3-6 provided students the opportunity to explore and play
instruments such as violin, cello, flute, clarinet, and percussion. Participants delved into the unique qualities
of their chosen instruments while developing solo, ensemble and performance skills. Key goals of the
Instrumental Program included fostering a love of music, enhancing confidence and self-esteem, and
developing cognitive and social skills, among others.

Term 4 featured the bestowing of Music Scholarships, named respectively in honour of George Dreyfus and
Baruch Kaluszyner, and Honourable Mentions to students who demonstrated talent, effort and commitment to
their musical growth. In 2025, we proudly awarded scholarships to two deserving students and recognised two
additional students with Honourable Mentions.
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As the year culminated, students prepared for an important Celebration Evening designed to honour Sholem
Aleichem College’s 50th anniversary. Students from all year levels engaged vigorously in rehearsals,
presenting a diverse collection of meaningful instrumental and vocal pieces that symbolised the strength of
our community. This celebration would have featured songs in English, Yiddish and Hebrew, reflecting our
cherished values.

Unfortunately, due to the tragic circumstances in Sydney, the Celebration Evening event was cancelled.
Beyond classroom activities and performances, Sholem Aleichem College's music students actively engaged
with the wider community throughout 2026. Students participated in performances at Emmy Monash Homes,
sharing the gift of music with the residents. These interactions beautifully bridged generations through the
universal language of song, enriching both our students and the community.

Ella Marton
Music Coordinator

CREATIVE ARTS

In 2025, the Art room was a hive of activity, showcasing that Art is an essential part of the
Sholem Aleichem College experience. We focused on empowering students to become
visual thinkers, using Art to solve problems, make distinct choices, and develop a keen
sense of aesthetics. 2025 has proven to be another highly productive and dynamic year
in which our programs have continued to flourish, providing students with a creative
outlet that complements the wider academic goals of the College. We have seen high
levels of student engagement, driven by interest-based artwork and learning tasks that
resonate with the students' personal experiences and imaginations.

A primary objective for the curriculum in 2025 was a "back to basics" approach. We placed a strong emphasis
on tactile experiences and fine motor skill development. By stripping back complex processes and focusing on
fundamental techniques, students were able to refine their dexterity and control. This focus on fine motor skills
is crucial not only for artistic development but also supports handwriting and general coordination across
other curriculum areas.

The Art Show was, yet again, a major highlight of the College calendar. It served as a comprehensive showcase
of student progression, featuring compositions from all students at the College. The exhibition displayed a
vibrant variety of media and styles, including a striking jellyfish installation, van Gogh-inspired sunflowers,
under-the-sea scenes utilising liquid watercolour paint juxtaposed against black permanent pen, clay nature-
based sculptures and mixed-media self-portraits, as well as large-scale collaborative compositions.

In celebration of the College’s history, a large-scale mural was created in conjunction with the students. This
project went beyond the classroom to incorporate the wider community, featuring the fingerprints of students,
staff and families. The artwork encapsulates the last 50 years of Sholem Aleichem College and di goldene keyt
(the golden chain), symbolising our rich history and the continuity of our community.

Allin all, 2025 was incredibly fulfilling. The Art department served as a wonderful accompaniment to our
school-wide programs, fostering creativity, technical skill and community spirit. We look forward to building on
these successes in the coming year.

Marni Ball
Art Teacher



GROUNDS AND FACILITIES

In 2025, significant progress was made across maintenance, infrastructure and security requirements for our
facilities. Early in the year, improvements included upgraded lighting in the upstairs hallways, a refreshed
library space with a mural inspired by our College’s namesake by artist Anita Lester, and the repurposing of
classrooms to better support teaching and learning. The College oversaw substantial security capital works,
supported by government funding such as the Enhancing Security for Jewish Communities grant.

Throughout the year, we also continued to implement a maintenance plan. This plan included a focus on timely
addressing of occupational health and safety matters, as well as general facility maintenance. Both members
of our skilled and experienced maintenance team retired at the end of 2025. We thank them both for all they
have given to the College over the years, and we wish them all the best for their retirement.
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FINANCE

Sholem Aleichem College Consolidated Group

2025 Annual General Meeting Financial Data Key Financial Indicators —
Consolidated Group

e Net Deficit after Depreciation $1.200k (Deficit $205k in 2024)

e TotalRevenue $7.2m ($8.7m in 2024)

e Total Donations $526k ($473k in 2024)

e Total Government Grants & Funding $1,9m ($2.5m in 2024)

e Total Tuition Expenses (incl salaries) $6.4m ($7.1m 2024)

e Total Depreciation $370k ($322k in 2024)

Sholem Aleichem College Sholem Aleichem College
Consolidated Expenditure Summary 2025 Consolidated Income Summary 2025

M Primary School Fees
m Total Salaries
W ELC Fees
u General Tuition )
m Government Grants & Funding
m Depreciation
m Donations

® Admin & General
m Other

FOCI FOR 2026

Aligned with the College’s strategic direction, our work will remain focused on four key priority areas:
Sustainability, Educational Excellence, Di Goldene Keyt (The Golden Chain), and Community. Within each of
these domains, targeted goals have been identified to guide ongoing development and support the continued
strengthening of the College. In particular, the College will continue to focus on the areas of enrolments and
retention, the College pedagogical vision and community engagement.




