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1. Introduction

At Ruyton Girls’ School, every student has the right to a learning environment free of
bullying, intimidation, discrimination, harassment and to feel safe, happy and secure at
school. Students have a right to be treated fairly, respectfully and with dignity. Ruyton is
committed to maintaining such a learning environment to promote positive student
behaviour of all students and to reduce and resolve conflict.

Our actions are always underpinned by our core values of Curiosity, Kindness and
Connection. It is these values that articulate what we stand for as a community. They
define the qualities we seek to nurture in ourselves and in one another.

2. Scope

The Ruyton Ways of Being — Positive Behaviour Policy applies to all students enrolled in
the Senior School. The policy outlines the School’s guidelines for all students regarding
the conduct expected of them whilst on School grounds, engaging in School-related
activities, representing the School and otherwise interacting with the School.

The Ruyton Ways of Being — Positive Behaviour Policy applies to all physical and
online/virtual environments (including email, intranet, software applications, collaboration
tools and online services).

The Ruyton Ways of Being — Positive Behaviour Policy applies to all Ruyton based
activities or programs during or outside of school hours and to locations onsite and off-
campus including camps and outdoor experiential experiences, house carnival sites,
excursions, tours and immersions, home stay providers as well as any program offered by
third party providers.

3. Purpose

e Ruyton Girls’ School affirms that a culture of positive behaviour and high levels of
student engagement are essential as prerequisites for student learning and wellbeing.

e The purpose of this policy is to provide students, staff and parents and carers with
clarity as to the behaviour expected of students at Ruyton Girls’ School and the
responses and consequences when those expectations are breached.

e The Ruyton Ways of Being — Positive Behaviour Policy sets out the principles and
framework governing the school’s approach to the development of positive student
behaviour and engagement. The policy should be read and understood by all those
connected to the school.
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A, Principles

4.1 All members of the Ruyton community have the right to learn in a respectful, inclusive
and safe environment.

4.2 Ruyton Girls’ School affirms that a culture of positive behaviour and high levels of
student engagement are essential and prerequisites for student learning and wellbeing.
4.3 Both preventative and intervention strategies are used to support students in
developing skills to positively engage with others.

4.4 The School prohibits corporal punishment (Education Training and Reform Act 2006 —
Sec 4.3.1)

4.5 The Positive Behaviour Policy and its implementation are age appropriate.

4.6 The School will ensure that the application of its behaviour policy is fair, consistent
and non-discriminatory.

5. Responsibilities

Students, parents and staff are responsible for supporting this policy to enable students
to develop positive attributes and act at all times in a manner that aligns with our core
values of curiosity, kindness and connection.

Staff members are also responsible for promoting behaviours to students and staff
through educating and modelling those behaviours and upholding the School’s directions,
policies, procedures, rules and values.

6. Policy Statement

Students are expected to act in a manner in keeping with the schools values and in line
with the Ruyton Ways of Being at all times and abide by reasonable directions from
teachers and staff.

Our Ruyton Ways of Being describe how we bring our values to life each day. At Ruyton,
they are the lived expression of our values in action - the behaviours, choices and
interactions that demonstrate who we are when we are at our best. Through these shared
ways of being, we ensure that our values are not simply words but are experienced
consistently across our Ruyton community.

The Ways of Being are:

e Practical and actionable
e Define daily positive behaviour expectations
e Answer the question: ‘What do our values look like in action?”’

The Ways of Being is a shared agreement devised in partnership by students and staff to
clearly outline and describe the rights and responsibilities and associated behaviour
agreed to and expected by all members of Ruyton community.
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Curiosity
We believe we are agile thinkers who enjoy intellectual curiosity

We prioritise ways for each person to explore what they are curious about. We
consciously invite new and diverse voices into respectful discourse. We deepen our
understanding by committing to a culture of rigour and critical thinking. In our school, we
feel safe. This enables us to be curious about ourselves, each other and our world.

Kindness
We believe we matter to one another

We build ourselves and others up through our words and actions. We assume best intent,
speak truth with respect and courageously address injustice. We recognise
mistakes happen. We learn from them. Together, we move on.

Connection

We believe that feeling connected to each other and to a shared purpose is fulfilling
and inspiring

We are a community where every person matters. We celebrate that our differences bring
us together. Collaboration strengthens our shared purpose. Our connection and
contribution stretch beyond the school gates; we understand that we are custodians of a
community that extends for generations.

Behaviour management

Ruyton Girls’ School seeks to develop a positive learning culture by setting clear expectations for
all students and encouraging positive and expected behaviours.

Strategies for developing this culture include:

e Clearly articulating expectations with respect to student behaviour (Refer to Table 1:
Behaviour Tiers)

e Specific teaching, learning and wellbeing programs that address respectful relationships

o Communication of expectations with the wider School community.

o Acknowledgement of positive behaviours in a range of ways: informal verbal
acknowledgement, Year Level and Senior School Assembly acknowledgement, structured
awards for academics, co-curricular and House participation.

e Maintaining accurate and up to date records with respect to student behaviour.
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Restorative Practice

The School supports a restorative approach to breaches of expected behaviours and deals with
them in such a way that the rights of all individuals are involved, protected and supported. Where
it is necessary for a sanction to be imposed, it will be done in such a way as not to be biased or
seen to be biased. In addition, the circumstances surrounding the breach of expected behaviours
will be considered, as will the interests of the individual and the school community. The age of
the student, their educational needs, and their residential and social circumstances will also be
considered.

Sanctions

Where a student has not met the acceptable standards of behaviour, the School may impose
sanctions on a student for while in attendance at school, travelling to or from school or engaging
in any school activity away from the School (including travelling to and from that activity) whilst
in school uniform, representing the school in casual dress or within the vicinity of the School
premises. These sanctions take precedence over a student’s School commitments.

Procedural Fairness

In all cases, students have a right to procedural fairness in dealings that involve their interests.
This includes decisions involving the sanctions imposed for breaches of expected behaviour.
Ruyton Girls’ School is committed to ensuring procedural fairness when disciplining our students.

The principles of procedural fairness include the right to:

e know and understand the Ruyton Ways of Being and expected behaviours

e have decisions determined by a reasonable and unbiased person

e know the allegations that have been made, and to respond to them

e be heard before a decision is made

e to have a decision reviewed (but not so, as to delay an immediate sanction).

Escalation Scales

Before a sanction is imposed (other than suspension or expulsion from the School), the student
involved must have had a reasonable opportunity to be heard. Any information or documentation
provided by the student must have been considered in making the decision, and other forms of
action to address the behaviour such as restorative practices should be considered.

The following is a five-tier escalation scale that details a series of sanctions which may be
imposed because of inappropriate and unacceptable behaviours (included but not limited to
those outlined in Table 1). The sanctions outlined below apply to the Senior School and will be
imposed according to the level of severity and repeated nature of the breach and in accordance
with the age and stage of development of the child.

Ruyton Ways of Being — Positive Behaviour Policy | Version[0] | Published Date: 1July 2026 Page 5

Ruyton Girls’ School 12 Selbourne Road Kew, 3101, Victoria, Australia Tel +613 98192422  ABN 86 004 162 261



RUYTON

TIER 1- Verbal redirection

Behaviour: Examples may include (but are not limited to): Disruption in class, inability to follow
teacher direction, speaking over others, isolated uniform breach

Procedure: Teacher issues a verbal redirection using restorative practice:
Example:

When you are wearing excessive jewellery to school. | feel concerned about the example you are
setting to your peers. | need you to ensure you are only wearing two small earrings in each lobe
from tomorrow. I will be issuing you with a ‘verbal redirection.’

Reporting: A verbal redirection (formal known as ‘breach’) must be logged via the App on the
intranet home screen. A verbal redirection must not be logged unless the student has been
notified that this is to occur, in line with our commitment to procedural fairness.

TIER 2 — Written redirection
Behaviour: Examples may include (but are not limited to):

Repeated breach (x2) of uniform policy, first instance of relational aggression, repeated disruption
of learning.

Procedure: Staff member issues a Written Redirection, explaining to the student the reason for
the Tier 2.

Reporting: Staff member constructs the Written Redirection in consultation with the student’s
Mentor / Head of Year. The Written Redirections is emailed to the student and the parent / carer
is cc'd into the email. A copy of the correspondence is to be uploaded to the student’s Pastoral
Notes on Synergetic.

Two or more Written Redirections in a term will result in a TIER 3 (Detention). The student and the
parent/carer will be notified of the detention one week prior to the required detention date.

TIER 3 — Restorative Service

Behaviour: Examples may include (but are not limited to): Two Written Redirections in a term,
truancy (remaining on campus), damage to property, discourteous and disrespectful behaviour on
campus, on public transport or in a public space.

Procedure: Head of Year issues the detention. The detention occurs for one hour at lunchtime or
after school. The nature of the detention (assisting in the library, assisting with lost property,
writing a restorative reflection) is determined by the Head of Year in consultation with the
student.
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The student and the parent/carer will be notified of the impending detention before the required
service date and record keeping is managed by the Head of Year, supported by the Assistant
Head of Year and relevant Mentor.

Reporting: The Head of Year uploads the email that notifies the parent/carer and student of the
detention to the student’s Pastoral Notes on Synergetic.

Tier 4 - Suspension

A suspension is a temporary removal of a student from all classes that a student would normally
attend at school for a set period.

The Principal, following discussion with the Deputy Principal, Senior School may suspend a
student from school (internal or external) who, in the opinion of the Principal has committed a
serious breach or repeated breaches of expected behaviours.

The Deputy Principal will ensure that procedural fairness takes place prior to consulting with the
Principal and decision being made.

a) Who May Decide to Suspend a Student?

Where any teacher or staff member decides that an act or the behaviour of a student may warrant
suspension, the teacher or staff member must refer the matter to the Deputy Principal, Senior
School.

The Deputy Principal, Senior School will investigate the matter using procedural fairness. A report
will be compiled by the Deputy Principal, Senior School for consideration by the Principal who can
make a reasonable and unbiased decision.

Note: In serious circumstances, a student may be summarily suspended, pending a final decision
under this policy. In this case, a meeting with the student and the student's parents/carers to
review the suspension must be convened as soon as is practicable.

b) Procedural Fairness — Procedures for Suspension and Expulsion

Ruyton Girls’ School is committed to ensuring procedural fairness when disciplining a student. All
decisions about the discipline of a student will be conducted in accordance with our Ruyton
Ways of Being — Positive Behaviour Policy.

Procedural fairness, also known as natural justice, is generally recognised as having two elements.
The right to be heard which includes:

e the right to know the purpose of the decision-making process and the consequences that
flow from it.

o theright to know the way in which the issues will be determined.

e theright to be fully informed of the allegations and of any other information which will be
considered in making a decision.
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e theright to have a reasonable opportunity to respond to the allegations and any other
information that will be considered in making a decision.
e theright to an appeal.

The right of a person to an impartial decision which includes:

e theright to impartiality in the investigation and decision-making process.
o theright to an absence of bias in the decision maker.

Where a decision is being considered to suspend a student, the Deputy Principal, Senior School
with the respective Head of Year or other suitable staff member (acting in the role as the students
support person), will meet with the student to investigate the circumstances of the alleged
incident. The following information will be considered and communicated in line with procedural
fairness:

e allow the student to have a support person in their Head of Year or other appropriate staff
member.

o outline the reasons that the student is under consideration for being suspended or
expelled.

e provide the relevant expectations, policies, standards of behaviour alleged to be breached.

e detail the relevant allegations said to warrant suspension or expulsion.

e allow the student to provide a response, either in writing or verbally.

e arrange a meeting with the student, and the student's parents/carers with the Principal.

e arrange for an interpreter if one is required.

¢ meet with the student and the student's parents/carers and/or support person.

e ensure that such a meeting is recorded in writing and that a decision is confirmed and
conveyed.

c) Suspension and Expulsion - Consideration
The Deputy Principal, Senior School and the Principal, after following the procedures set out in
this policy, will decide about the facts of the allegations against the student. The Principal will
then decide whether to suspend a student based on the following considerations:

e the safety of all students, staff and visitors

e the seriousness of the student's acts

e the response or remorse of the student, if applicable

e the pastoral care and welfare of the student

e the student's prospects for rehabilitation
Matters involving consideration of expulsion will be referred directly to the Principal.

d) Suspension — Consequences

Reporting Protocols

The Deputy Principal’s Office will document the investigatory process ensuring procedural
fairness and prepare a report for the Principal for consideration.
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Following the investigatory process, the Deputy Principal, Senior School will notify the student
and the parent/carer of the alleged incident (and if applicable) that a suspension meeting is
pending following consideration by the Principal.

The Principal’'s Office is responsible for arranging the meeting with the student,
parent/carer/Deputy Principal, Senior School.

Once a decision has been finalised to suspend the student, the Deputy Principal will upload the
suspension letter to Pastoral Notes in Synergetic

The Principal’s office will record the suspension and update the Campus Suspension and
Expulsion register.

A decision under this policy may result in the following consequences:
Short Suspension

A short suspension may be imposed because of reported incidences including (but not limited to)
ongoing relational aggression and off campus truancy. The student may be suspended from
attending school for a period of up to four (4) school days. This may be internal or external.

INTERNAL (on-campus with restorative practices)

Behaviour: Examples may include (but are not limited to):Physical intimidation, repeated breach of
damage/destruction of property, dishonesty, language deemed to be highly offensive, single
incident (severity to be assessed) or repeated discourteous and disrespectful behaviour in class,
on school grounds, on public transport or in a public space.

Procedure: Deputy Principal, Senior School to discuss the alleged breach of expected behaviour
with the Principal.

e Investigatory processes enacted underpinned by procedural fairness.

e Suspension meeting organised by the Principal’'s Office.

e The Principal details decision and communicates decision to student and family.

e Deputy Principal, Senior School oversees internal suspension on campus.

e Return to School Meeting with Principal and / or Deputy Principal, Senior School.
Appropriate pathway to be decided by the Principal.

EXTERNAL (off-campus with the possibility of probation period applied on return)

Behaviour: Examples may include (but are not limited to): Serious breaches of expected
behaviours, repeated Tier 3 behaviours, conduct that threatens the safety of self or others —
physical aggression, vandalism, threat, bullying. harassment, victimisation, smoking, vaping,
substance misuse and / or distribution, serious inappropriate use of ICT and/ or smart device
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Procedure: Deputy Principal, Senior School to discuss the serious breach with Principal

Investigatory processes enacted, underpinned by procedural fairness.

e Suspension meeting organised by Principal’s Office.

e Principal details decision and communicates decision to student and family.

e Deputy Principal, Senior School oversees external suspension once approved by the
Principal.

e Return to School Meeting with the Principal — A probationary period may be applied that
may be supported by an Individual Behaviour Management Plan and regular review
meetings with the Deputy Principal, Senior School

Long Suspension

A long suspension may be imposed because of reported incidences such as physical violence,
possession of a weapon, possession of a suspected illegal substance or serious criminal
behaviour. The student may be suspended from attending school for a period of between five (5)
to twenty (20) school days.

A period of suspension, the date on which it commenced and ended, and the reasons for the
suspension will be recorded as a Pastoral Note in Synergetic and in the School Suspension and
Expulsion Register located in the Principal’s Office.

The Principal in consultation with the Deputy Principal — Senior School reserves the right to
impose any Tier of sanction from Tier 1— Tier 4 in the first instance depending on the severity
of the breach except for Tierl 5 - Expulsion which remains at the discretion of the Principal of
Ruyton Girl’s School.

e) Individual Behaviour Management Plan

Individual Behaviour Management Plans may be implemented following a suspension. These plans
will be negotiated between School staff, students and parents/carers, and will consider the
student’s:

e age
e developmental needs
e behavioural context

Individual Behaviour Management Plans are designed to support the student as they transition
back into the learning environment post suspension. Desired behaviours/goals of the student will
be clearly described and agreed upon by all parties. The plan will outline changes and/or support
required in the learning environment to enable the student to modify their behaviour. Probationary
expectations will be clearly outlined if appropriate.

The School will refer the student to additional support available and review, assess, change and
modify the plan as required. The student, staff member responsible and the parent/carer is
required to sign off on the Individual Behaviour Management Plan prior to school re-entry.
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Tier 5 - Expulsion

A student may be expelled from Ruyton Girls’ School. Expulsion is the permanent removal of a
student from the School. This should be considered as a last resort.

An expelled student will be un-enrolled from the School and will not be allowed to re-enrol
without the permission of the Principal. A decision to expel a student may only be made after
consultation and approval by the Principal.

Behaviour: Repeated serious breaches as outlined above, breach of probation and/or illegal
activity that brings the School into disrepute will be referred directly to the Principal of Ruyton
Girls’ School. The Police may be notified immediately thereafter.

Procedure: Only the Principal of Ruyton Girls’ School has the authority to remove a student’s
enrolment from the School. Removal of enrolment may occur because of the above and/or:

e Unsatisfactory attendance at school
e A student not participating in the educational program of the School in a way that is of
benefit to their educational progress

e  Failure to comply with a requirement of any applicable policy or Code of Conduct.
a) Notification of Decision
The decision made under this policy will be communicated in writing to the student and the
student's parent/carer. The Principal will also attempt to communicate this decision verbally. The
student, and the student's parent/carer must abide by the terms and conditions of the decision.

The Principal’'s Office will inform the office of the Senior School and the Deputy Principal will in
turn notify the Admissions and Enrolments Team.

Appeals

A student may seek a review of a Suspension or Expulsion decision made under this policy. All
appeals must be made in writing, setting out the grounds of appeal.

An appeal from a decision to suspend a student must be made to the Principal.
An appeal from a decision to expel a student must be made to the Ruyton School Board.

Register of Suspensions and Expulsions

Ruyton Girls’ School keeps a register of suspensions and expulsions at the School in electronic
form. Responsibility for updating the register resides with the Principal’'s Office.
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Implementation

This Policy is implemented by:

e staff training and professional development opportunities in behaviour management.

e communicating this policy to the School community through the Intranet and School
website

e monitoring the effectiveness of the policy.

e reviewing and evaluating the policy annually but more frequently if circumstances require
this.

Record Keeping

The school will document all information pertaining to breaches of expected behaviours using
Synergetic. More serious breaches of behaviour that result in a suspension or withdrawal from
Ruyton Girls’ School should be categorised as confidential prior to uploading.

The School will maintain a Suspension and Expulsion Register which will include the following
information:

e Student Name and Year Level

e Date/s of issue and return to campus (if applicable)

e Brief outline of the breach and actions undertaken

o Staff member responsible for management

e Uploading of any written documentation to parent/carer

The registers will be updated by the Principal or other authorised person as soon as practicable
after a decision is made to sanction a student with a suspension or to terminate their enrolment at
the School. All documentation and evidence collated in relation to a suspension or expulsion will
be securely stored by the School under the supervision of the Principal’'s Office. The file will be
uploaded annually to the Principal’'s Office.

7. Related Documents

« Reportable Conduct Policy

« Child Safety and Wellbeing Policy
o Community Code of Conduct

e Acceptable Use of ICT Policy

e Smart Devices Policy
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