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The Radford Community acknowledges
the traditional custodians of this land.
We pay our respects to Elders,
past, present and emerging.

STRATEGIC PLAN:
A VISION FOR OUR FUTURE 2021-2025

From the Chairman and Principal
The Radford College Strategic Plan 2021‑2025 was developed during one of the most
challenging periods in recent world history.
The consultation process commenced just as a global pandemic started to take hold
but, if anything, this impressed on all of us how vitally important it is to plan for an
uncertain future.
We invited everyone in our community to discuss the direction Radford should take, and
the stance it should adopt, as the College embraces the opportunities and navigates the
challenges of the next five years.
The conversation began with a general agreement that Radford is strongly positioned
to continue the success of the past three-and-a-half decades – culturally, academically,
spiritually and financially – with our students at the centre of an inclusive, supportive and
caring community.
What emerged was a shared confidence that we can meet adversity, consolidate our
strengths and embrace change.
This Plan belongs to the Radford community. It speaks to who we are, what we want to do,
and where we see ourselves in the next five years.
As you read it, we hope you are as excited about the future as we are.

Fiona Godfrey
Principal

Steve Baker
Chairman

Our Purpose
Radford College is a generous-spirited
learning community that embodies the
beliefs and values of the Christian faith in the
Anglican tradition. We develop young people
to live truthfully, practise compassion
and seek wisdom in order to serve the
common good.

Our Vocation
It is our vocation to graduate students
who find themselves through friendship
and service with others, who love the
world enough to act beyond self-interest,
young people who are:
awake to God’s presence and purposes;
confident in learning, skilled in clear thinking
and intellectual rigour;
humble in their gifts, generous in spirit
and compassionate in action;
courageous for justice, seekers of
the common good;
respectful and trustworthy –
always and everywhere;
creative and bold to imagine new
possibilities, at peace with themselves;
authors of lives that transcend the material,
rich in meaning and filled with hope.

1.

 Growing with integrity
and authenticity
a. To harness our common humanity as
we model our shared values.
b. To foster positive relationships which
demonstrate mutual respect.
c. To acknowledge and celebrate the
contributions and achievements of
our community.
d. To lead and make decisions based
on integrity, clear expectations and
best‑practice processes.
e. To strengthen the culture where everyone
is accountable for upholding the values
of the College.
f. To graduate young people who embody
the purpose and values of the College.

2.



Contributing to a community
of wellbeing
a. To establish a shared understanding of
and effective practices for ‘wellbeing’
which build self-efficacy and empower
individuals to manage personal
change, and where all members
of our community are able to live
with uncertainty.
b. To respond to significant events
in Radford’s broader context in a
considered, evidence-based and
age‑appropriate manner.
c. To provide proactive strategies to
promote health and wellbeing that are
considered, evidence based and age
appropriate.
d. To strengthen relationships with the
community so that everyone feels valued
and connected to the College.
e. To provide rich and relevant experiences
that build student capacity to manage life.

3.

 Serving the common good
a. To reflect critically on our service
practices and philosophy to ensure
we engage in service that furthers the
common good.
b. To embrace and embed diversity across
the College.
c. To strengthen, better connect and
expand service learning programs in line
with the College’s vocation and values.
d. To strengthen the connection between
Christian spirituality and how the College
serves the common good.
e. To improve the way in which the
College’s fundraising activities and
processes are carried out and managed.
f. To encourage students to develop and
respond to the needs of others with
considered action.

4.

 Learning and teaching
with purpose
a. To promote personal excellence in all
learning pursuits.
b. To strengthen understandings of
highly effective pedagogy and develop
consistent, shared approaches to
teaching and learning.
c. To strengthen the use of data to inform
planning for teaching and learning.
d. To improve literacy and numeracy
outcomes for all students.
e. To continue to review and renew our
curriculum to offer internationally
minded, evidence-based programs that
are responsive to our changing world.
f. To inspire and grow our students through
bespoke experiences.
g. To build a team of reflective teachers
who are passionate about learning and
improving their practice.
h. To actively value and promote the
profession of teaching.

5.

 Strengthening contemporary
and sustainable operations
a. To be guided by social, environmental,
and financial sustainability considerations
in all College decision-making.
b. To strengthen existing best-practice
governance principles, ensuring the
Board focuses on high-level strategic
decisions and Management focuses on
day-to-day operations.
c. To continue attracting, retaining, training
and developing the best staff possible.
d. To further develop ICT infrastructure
and systems and provide information
architecture that is integrated and fit
for purpose.
e. To upgrade the intranet, website,
platforms and processes, and improve
the user experience for current and
prospective College community members.
f. To refine and consolidate campus
development and explore opportunities
beyond the College’s current offerings.
g. To enhance risk assessment and
mitigation strategies, embed compliance
in all operations, and continually review
security to ensure best practice.
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