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In order to comply with the Australian Education Regulations 2013 all schools are required to make available School Performance
Information on an annual basis to parents and prospective parents on request. The material is made available annually and within

six months of the end of the previous year.

The following information is in accordance with requirements of the Regulations.



& CONTEXTUAL INFORMATION
About Penrhos College

Penrhos College is a Uniting Church day and boarding school for girls from Pre-Kindergarten to Year 12.
Since opening in 1952, Penrhos has earned a reputation as one of Western Australia’s leading and most
innovative girls’ schools. Located on a single campus in Como and led by Principal Ms Kalea Haran, the
College is home to around 1,100 students.

At Penrhos, we are driven by a bold vision to revolutionise girls' education and enable a future without
boundaries. Grounded in our belief that Courage Starts Here, we empower every student to embrace
opportunity, challenge convention and shape her own path.

At the heart of the Penrhos experience are four commitments that guide everything we do:

¢ No ceilings — we inspire vision, determination and growth.

e Make your own adventure — we encourage bold thinking, curiosity and resourcefulness.
e Find the fun — we celebrate wonder, joy and optimism.

e Be aforce for good — we empower students to love, lead and unite.

Penrhos continues to maintain full registration as an independent school with the WA Department of
Education, without conditions or recommendations, and is registered under the Education Service Providers
(Full Fee Overseas Students) Registration Act 1991 through to the end of 2026.

An individual journey for every student

At Penrhos, every girl is known, valued and supported to thrive. Our student-centred approach combines
academic rigour with outstanding pastoral care and a rich co-curricular program. Learning is delivered across
the Early Learning Centre (Pre-Kindergarten to Year 2), Junior School (Years 3—6) and Secondary School
(Years 7-12).

As at the August 2025 Census, the College enrolled 1,107 students, including 36 Pre-Kindergarten students
and four international students.

Research continues to demonstrate the benefits of girls' education in building confidence, achievement and
participation in diverse career pathways. While Penrhos consistently ranks among Western Australia's
highest-performing ATAR schools, our focus extends beyond examination results. We strive to develop
courageous, capable and adaptable young women who are equipped to thrive in life beyond school and
make a positive impact on the world around them.

Future-focused learning

At Penrhos, learning evolves alongside the world around us. We are committed to staying at the forefront
of educational practice, embracing new ideas, emerging technologies and evidence-informed approaches
that enhance student learning and wellbeing.

Through partnerships with universities, industry and organisations such as AISWA, we regularly participate
in pilot programs and innovation initiatives that allow our students and staff to engage with the latest
developments in education. This commitment helps ensure every Penrhos student develops the confidence,
adaptability and future-ready skills needed to navigate a world of constant change.
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Boarding with heart

Menai Boarding House provides a welcoming home away from home for up to 100 students from regional
Western Australia, interstate, overseas and the local community. Every boarder enjoys the comfort of her
own room and the support of an experienced residential team. A carefully designed transition program
helps new students quickly feel connected, supported and part of the Penrhos community.

Facilities that inspire

From the 750-seat Rixon Theatre and outdoor amphitheatre to the heated Olympic-size swimming pool,
high-performance sporting facilities, Creative Arts and Design Centre and state-of-the-art Science
Innovation Centre, our campus is designed to inspire curiosity, creativity and excellence.

No good girls here

At Penrhos, we are redefining what it means to be a girl in today's world. Through a bold cultural
transformation, we champion agency, creativity, courage and inclusive leadership, empowering students to
think independently, challenge convention and shape their own futures.

A lifelong community

A Penrhos education lasts far beyond graduation. VWhether a student joins us for a single year or her entire
schooling journey, she becomes part of a lifelong community. Today, more than 10,000 alumni across more
than 40 countries remain connected through professional networks, reunions, events and shared

experiences.

Discover what makes Penrhos College exceptional at penrhos.wa.edu.au

3& TEACHER STANDARDS AND QUALIFICATIONS

TEACHING STAFF ATTENDANCE

This data includes teaching staff absences from the College due to personal leave, bereavement leave or
leave without pay. It does not include where staff have been off-campus due to activities such as camps,
excursions, professional development, or other activities which are part of normal school activity.

The average daily attendance for teaching staff during 2025 was 90.522%

STAFF RETENTION

The retention rate (permanent teaching staff inclusive of Pre-Kinder and Kindergarten) from 2024 to the
end of the 2025 academic year was 91.67%

TEACHER QUALIFICATIONS

All teaching staff in the College are registered as members of the Teacher Registration Board Western
Australia and are qualified to teach in Western Australian schools.
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WORKFORCE COMPOSITION

NURBER X FTE VARANCE

Teaching Staff 117 101.3 2.53%
Male 21 19.8 -11.21%
Female 96 81.5 6.54%
Indigenous 0 0 0%
Operational Services Staff 99 82.3 0.86%
Male 22 209 -5.86%
Female 78 61.4 4.24%
Indigenous 0 0 -100%
Non-Census Staff 21 14.1 -2.75%
Boarding House 14 8.7 0.00%
Pre-Kinder & Kindy 7 54 -6.90%
Total Staff employed on census date 237 197.7 1.70%

STAFF PROFESSIONAL LEARNING, DEVELOPMENT
AND GROWTH

All staff have the opportunity to undertake professional learning, development and growth. This is offered
to staff according to the College’s Professional Learning Framework, the College’s Leadership Statement
and the results of an individual's Professional Review. Professional learning is a component of the College’s
commitment to quality teaching and to lifelong learning which is a core value of the Uniting Church’s
Educational Charter.

The College differentiates between Professional Development, Professional Learning and Professional
Growth. The strategies to deliver these aspects of professional learning, range from, for example
internal/external knowledge and skill development to mentoring, coaching and professional partnerships.
The College considers all staff to be members of a vibrant community of learning within the College itself,
and that professional learning may be both formal and informal.

In determining the cost of providing professional learning reported below, only sessions of formal, purchased
events are included. The costs reflect registration, travel, and accommodation costs. Costs required to
provide teacher relief when appropriate are not included. The College has not attempted to cost informal
events in this report.

The average expenditure for external professional development (includes registration, accommodation,
travel cost) across the College is detailed below:

2025 TEACHERS 2025 OSS 2025 TOTAL
Professional Development Cost $135,936 $49,940 $185,877
Average Investment per staff $1161 $504 $860
Average Investment per FTE $1341 $606 $1012
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The College continues to focus its professional learning for staff in areas of Teacher Quality, and Numeracy
and Literacy. Annual Child Protection training is now mandatory (since 2017) under the NGS Registration
Standards, and covers the areas of child abuse, grooming, mandatory and non-mandatory reporting and
staff and student Codes of Conduct.

External Professional learning for staff in 2025 covered the following broad areas:

e ASDAN Training

e International Coalition of Girls Schools Global Conference
e Youth Mental First Aid

e ABSA State Conference 2025

e International Baccalaureate Conference

e EDUTech Conference

e  WIPCE 2025 Conference

e School Teacher Aquatic Rescue Training

3& KEY STUDENT OUTCOMES

STUDENT ATTENDANCE - 2025

YEAR % ATTENDANCE YEAR % ATTENDANCE

Kindergarten 92.16 Year 7 92.33

Pre-Primary 92.09 Year 8 9248
Year 1 93.86 Year 9 90.66
Year 2 94.63 Year 10 90.33
Year 3 93.38 Year 11 90.10
Year 4 91.76 Year 12 90.29
Year 5 91.29
Year 6 91.34

Parents are requested to notify the College if their daughter will be absent, either by telephone or email by
8.30am. Attendance is recorded period by period in the Secondary School and twice per day in the Junior
School.

Where a Junior School student is an unexplained absence, telephone calls are made to the parents and if
necessary, to emergency contacts to ascertain the reason for the absence.

Where a Secondary School student is an unexplained absence, SMS messages are sent to the parents to
ascertain the reason for the absence. If there is no response and an absence is still unexplained that day, a
phone call home will be made. If by the following day there has been no response, email contact with the
parent is made requesting an explanation. Weekly reports are provided to Heads of Students for follow up
on students who are frequently late or absent.

NAPLAN RESULTS 2025

NAPLAN test results provide information on how students are performing in the areas of literacy and
numeracy and support improvements in teaching and learning. The data from NAPLAN test results give
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the College the ability to measure students’ achievements against national minimum standards and student
performance in other states and territories.

The Dean of Academics and Future Pathways presents the NAPLAN results to the College Council annually.
Included in the presentation is a list of strategies that are implemented.

These results show the percentage of Penrhos College students in each cohort who are above the minimum
national standard for each of the strands.

YEAR 3 % YEAR 5 %
Reading 97 Reading 100
Writing 100 Writing 100
Spelling 90 Spelling 100
Grammar & Punctuation 90 Grammar & Punctuation 100
Numeracy 94 Numeracy 98
YEAR 7 % YEAR 9 %
Reading 98 Reading 99
Writing 99 Writing 98
Spelling 98 Spelling 98
Grammar & Punctuation 99 Grammar & Punctuation 99
Numeracy 99 Numeracy 99

The graphs below show the percentage of Penrhos College students who are Exceeding (green), Strong
(yellow), Developing (grey) and Need Additional Support (red) levels of the national cohort results.

YEAR 3
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YEAR 7
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YEAR 12 2025

Cohort size 130
Number achieving WACE Secondary Graduation 128
Number of students with an ATAR 102
Alternative Pathway (no ATAR) 28

e 98% of students achieved their Western Australian Certificate of Education, thereby successfully
achieving graduation.
e 94% of students who applied for entry into university via TISC received their first preference.

Twelve (12) of a possible twenty-six (26) ATAR courses were in the “Top 15 Schools” in the State (based
on the percentage of students whose marks were in the top 15% of all students state-wide taking that
course). Eligibility is based on there being 10 or more students in that course.

ATAR BANDS PENRHOS 2025

95 -+ 33%
90-94.99 16%
80-89.99 23%
70-79.99 16%
60-69.99 6%

<60 6%
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COURSES IN THE TOP 15% WACE SCORE SCHOOLS 2025

Biology Business Management and Enterprise
Chemistry Drama

Geography Human Biology

Mathematics Applications Media Production and Analysis

Modern History Physical Education Studies

Politics and Law Psychology

COUNCIL EXHIBITIONS AND AWARDS 2025

Certificates of Excellence are awarded to eligible students who are in the top 0.5 per cent

Subject Certificates of Excellence 6

of candidates based on the examination mark.

Certificates of Distinction are awarded to each eligible student who, in their last three

Certificates of Distinction 24

consecutive years of senior secondary WACE enrolment, achieves190-200 points

Certificates of Merit are awarded to each eligible student who, in their last three

Certificates of Merit 20

consecutive years of senior secondary WACE enrolment, achieves 150—189 points

VOCATIONAL EDUCATION AND TRAINING (VET) 2025

# STUDENTS %
Participation in VET in Year 12 32 25% of total cohort
Achieved AQF Cert 2 or Higher 32 100% of VET cohort

PROPORTION OF YEAR 9 STUDENTS RETAINED TO YEAR 12

The Year 9, 2022 cohort (peer Year 2025) comprised of 122 students. From this cohort, 10 students did
not complete their Year 12 graduation with the College. This representing a retention rate of 92%

LOCATION OF OUR 2025 LEAVERS

The Class of 2025 comprised 130. Overall, 113 students (87%) have chosen to continue with study in
2026. University study was the most popular choice with 106 attending a university. Of the students
attending university or TAFE, 93.75% achieved their first preference transition option.

University 106
TAFE or RTO 3
Deferred from university 7
Working (not deferred) 7
Number of students doing an Apprenticeship or Traineeship 4

Grand Total 127

BREAKDOWN BY INSTITUTION

Curtin University Courses and Majors Bachelor of Exercise and Sport Science 2
Health & Allied Health: Bachelor of Medicine 1
Bachelor Health Science Science, Agriculture & Environment

Bachelor of Nursing Bachelor of Science (Environment and 1
Bachelor of Physiotherapy Agriculture)
Bachelor of Science (Chemistry) 1

Bachelor of Occupational Therapy

Bachelor of Pharmacy Engineering & Construction

Ul W = NN O

Bachelor of Psychology Bachelor of Engineering (various majors) 7

Construction Management 5
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Business, Law & Commerce Bachelor of Law and Bachelor of Criminology 1
and Justice
Murdoch Courses and Majors

Bachelor of Law / Commerce

Bachelor of Law
Bachelor of Global Security (Terrorism and 1
Counterterrorism Studies)
Bachelor of Nursing

Bachelor of Commerce (Finance)
Bachelor of Commerce (social media)

RN NG NN N

Bachelor of Commerce (Marketing)

Creative & Design Bachelor of Animal Science

Bachelor of Architecture (Interior) Bachelor of Psychology and Criminology

—_ N

Bachelor of Architecture Bachelor of Food Science

Bachelor of Design Notre Dame Courses and Majors

Bachelor of Creative Industries Bachelor of Law / Bachelor of Philosophy

Bachelor of Law / Bachelor of Arts

- N W NN

N —m —a W s

Bachelor of Communications

heten Bachelor of Law / Bachelor of Biomedicine

Bachelor of Secondary Education Bachelor of Law / Bachelor of Commerce

2
Bachelor of Primary Education 1 Bachelor of HeaITCh Science
Bachelor of Design 3 Bachelor of Physiotherapy
2

University Preparation Course Bachelor of Childhood Education

UWA Courses and Majors Bachelor of Secondary Education (Health and PE)

Health & Allied Health: Bachelor of Exercise and Sport Science

Bachelor of Nursing 1 Courses at Interstate & International Universities
2

Bachelor of Biomedical Science University of Melbourne

Bachelor of Science (Psychology) 3 Baclhelolr of Commerce and Actuarial Studies 1
Bachelor of Arts: Uiy ey ey

, , Bachelor of Science majoring in Nutrition Science 1
International Relations 1 , o

- and Finance and Master of Dietetics (Assured
Politics 1
Pathway)

Music and Behavioural Science assured |D 1

Bachelor of Commerce (Majoring in Finance) and

Bachelor of Science Bachelor of Science (Majoring in Nutrition Science)

Marine Biology 1 Australian National University

Conservation Biology 1 Bachelor of Science (Advanced)(Honours) and 1
Geology 1 Bachelor of Languages

Engineering Non-disclosed “College Volleyball”

Mechanical Engineering 1 Health Science L
Chemical Engineering and Arts 1
Biomedical Engineering 2 Curtin University

Engineering and Commerce 2 Bachelor of Commerce 1
Bachelor of Commerce: Bachelor of Chemical Engineering 1
PPE + Finance 1 Bachelor of Health Science 1
HR and Business Law 1 University of Notre Dame

Media and Communications 1 Bachelor of Exercise and Sport Science 1
Bachelor of Philosophy 4 Bachelor of Physiotherapy 1

ECU Courses and Majors Murdoch University

Bachelor of Sonography 1 Bachelor of Global Security, Majoring in Terrorism 1
Bachelor of Musich (contemporary 1 and Counterterrorism Studies
performance)
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3& COMMUNITY SATISFACTION

Penrhos College values feedback from students, parents and staff as an important measure of school
performance and a key driver of continuous improvement. Annual surveys provide valuable insights into
the experiences, perceptions and priorities of members of the College community and help inform future
planning and decision-making.

In 2025, 121 parents, 528 students and 96 staff members participated in surveys and provided feedback on
a range of topics including teaching and learning, wellbeing, community, leadership, communications, facilities
and workplace culture.

PARENT SURVEY

The Parent Survey reflected strong levels of satisfaction with the educational experience provided by
Penrhos College. Overall, 71% of parents rated their satisfaction with the College between 7 and 10 out
of 10, with 31% awarding a rating of 9 or 10. Parents also demonstrated confidence in the College, with
63% indicating they would recommend Penrhos College at a level of 8 to 10 out of 10.

Parents consistently identified the quality and commitment of staff, the College's strong focus on student
wellbeing, and the welcoming sense of community as key strengths. Many respondents highlighted the
positive relationships between staff and students, the breadth of opportunities available across academic,
sporting, cultural and leadership pursuits, and the College's ability to support students as individuals while
encouraging them to pursue their interests and aspirations.

As part of the College's ongoing master planning process, parents were also invited to provide feedback on
facilities and future campus development priorities. This feedback, together with broader survey responses
relating to student amenities and learning environments, has provided valuable insight to help inform future
planning and investment decisions.

Areas identified for ongoing improvement included communication and information sharing, traffic and
access arrangements, sporting pathways and opportunities, student amenities and facilities, and support for
diverse learning needs.

STUDENT SURVEY

The Student Survey highlighted positive levels of engagement, belonging and connection across the College
community. Students reported strong levels of support and safety, with average ratings of 4.0 out of 5 for
feeling safe at school and 4.0 out of 5 for feeling that at least one teacher knows them well. Students also
reported a strong sense of connection, with an average score of 4.4 out of 5 for feeling they have friends
at school.

Students consistently identified supportive teachers, strong friendships, a sense of community and belonging,
and the broad range of opportunities available through academic programs, leadership initiatives, sport,
music, the arts and co-curricular activities as strengths of the College. Many students also highlighted the
inclusive nature of the Penrhos community and the opportunities available to explore their interests,
develop confidence and pursue their individual strengths.

The survey also identified several opportunities for improvement. Common themes included student
facilities and amenities, recreational and social spaces, communication, opportunities for student voice and
participation in decision-making, and support for managing workload and academic pressures.

PENRHOS COLLEGE | SCHOOL PERFORMANCE 2025




Overall, the Student Survey findings demonstrate that students value the holistic educational experience
offered at Penrhos College and recognise the many opportunities available to support their learning,
wellbeing and personal development.

STAFF SURVEY

The Staff Survey reflected a highly engaged workforce with strong levels of commitment to students and
the College. Staff reported ratings of 8 out of 10 for enthusiasm about their role and 9 out of 10 for passion
for their work, while support from line managers received a rating of 9 out of 10.

The survey demonstrated continued improvement across several key measures since 2021, including staff
morale, wellbeing, recognition, support from People Services, work-life balance and sense of community.
Staff also reported high levels of confidence in recommending Penrhos College both as a workplace and as
a school for families.

Staff identified workload management, communication and transparency, cross-department collaboration
and consistency in the implementation of some programs as areas for continued focus.

SUMMARY

The 2025 survey results demonstrate strong alignment across parents, students and staff regarding the
qualities most valued within the Penrhos community.

Across all stakeholder groups, the most commonly identified strengths were the quality and care of staff, a
strong sense of community and belonging, a commitment to wellbeing, and the breadth of opportunities
available to support learning and personal growth. The survey findings also identified opportunities for
continued improvement in areas including communication, facilities, workload management and community
connection.

Overall, feedback from parents, students and staff reflects a highly engaged and connected community and
reinforces the College's commitment to providing an inclusive and supportive environment in which every
student is encouraged to thrive academically, socially and personally.

STUDENT SENTIMENT SURVEY 2025

The Student Sentiment Survey is an inhouse survey designed by the SS Pastoral Care Team to gain a
snapshot of the students’ impressions of school life across the domains: relationship with school; relationship
with teachers; relationships with peers; attitudes towards Community Service. The survey comprises 27
statements and students respond using a number rating scale of 1-5. There are four open ended questions
and students are given the option to follow up with a member of the SS Pastoral Care Team to discuss the
survey and their responses.

In 2025, Year 7-12 students completed the survey in Term 3, during weeks 2-4.

NO. OF STUDENTS WHO % OF STUDENTS WHO
TEAR LEVEL RESPONDED RESPONDED
7 70 62%
8 89 85%
9 102 83%
10 89 80%
11 108 86%
12 69 53%
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Each Head of Students analysed results from their year group and reported on the top 3 “things | like”,
bottom 3 “things | would change” and “the main reason for recommending Penrhos to someone the same
age”. From these answers the Head of Students created a priority list of actions for that year group for
2025.

The below is a snapshot of Secondary School answers and drivers for the Pastoral Care Team’s priorities
and actions for 2025.

“Things | Like” “Things | Would Change”
— AREAS TO BUILD ON — AREAS TO WORK ON

Programs - both existing and new - that foster
friendship, connection, and a sense of belonging.

Friendships and connection.

The quality and consistency of our teaching and

Dedicated and caring teachers. ,
learning programs.

Opportunities available to each student — both co- Continuing to strengthen student voice and
curricular and academic. participation in decision-making

STUDENT WELLBEING

At Penrhos College, wellbeing lies at the heart of our commitment to educating the whole person - mind,
heart, body and spirit. Our whole-school wellbeing approach is guided by the CONNECT Framework,
spanning Pre-Kindergarten to Year 12. In 2025, our wellbeing strategy was shaped by the strategic pillar
Blaze, which champions courageous leadership, reconciliation, personal excellence, and justice.

KEY ACHIEVEMENTS AND INITIATIVES

1. Differentiated Programs (Learning Enhancement & Gifted and Talented) (CREATE)

A comprehensive review of Learning Enhancement and Enhancement & Extension programs was
undertaken to ensure programs effectively met the diverse needs of students across the College.
This included:

e External facilitation of program review

e Evaluation of philosophy, delivery and program effectiveness

e Review of data collection methods and student outcomes

e Student and stakeholder feedback on engagement and impact

This work strengthened alignment with best practice in inclusive education and gifted education, ensuring
programs better support student growth, challenge and belonging.

2. Timetable and Flexible Learning Pathways (CREATE)

A full review of the College timetable was completed to improve educational delivery, flexibility and
future-focused learning pathways.
This included:

e White paper review and benchmarking

e Professional development with Timetable Solutions

e Exploration of alternative curriculum pathways and shared subject offerings

This established stronger timetabling principles, improved stakeholder understanding, and supported more
flexible and personalised learning opportunities.

3. Professional Development and Staff Growth (SOAR)

Targeted professional development was delivered in response to staff feedback and survey outcomes,
strengthening staff capability, wellbeing and leadership growth.
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Key initiatives included:
e Targeted staff development sessions addressing identified priorities

Strengthened support structures for Early Stage Teachers
e Continued focus on professional learning aligned to teaching quality
e Ongoing work to improve staff wellbeing, morale and leadership support

This contributed to stronger staff engagement and supported the delivery of high-quality educational
experiences for students.

4. Student Voice, Brave Behaviours and Positive Activism (BLAZE)

Student voice continued to strengthen through authentic leadership opportunities and greater
participation in decision-making and advocacy.
This included:
e Student consultation in policy development, including Inclusion and the Student Code of
Conduct
e Expanded collaboration between Junior and Secondary School student leaders
e Increased student participation in Reconciliation Committee work and service learning
opportunities
e Expanded Sustainability Committee action and environmental leadership
e Continued embedding of Brave Behaviours across PK—12
e Expansion of Dragon Quest and character education programs
e Development of student voice platforms including podcasts, forums and advocacy projects

The focus shifted from participation to genuine student agency, where students increasingly shaped
decision-making, led initiatives, and saw leadership as service and positive activism.

5.Strategic Planning and Future Direction (IMPACT)

A major review of the current Strategic Plan, operational priorities and Master Planning was undertaken in
preparation for the 2026—2028 Strategic Plan and Master Plan (phase 1).
This included:

e Master Plan and Strategic workshops

e Stakeholder consultation across staff, students and community

e Review of strategic delivery against existing priorities

e Alignment of School Improvement Plans, Risk Strategy and future planning

This work ensured strong strategic continuity, clarity of priorities and alignment between long-term vision
and annual action.

COMMUNITY ENGAGEMENT AND COMMUNICATION
We foster strong connections with the broader Penrhos community through:

o Weekly communications via Junior and Senior School updates.
e Digital platforms such as Compass newsfeeds, the Penrhos Community News (PCN).
e Annual highlights showcased in the Penrhos Annual Report and Penrhosian Magazine.

The structures and activities which are available to students are described on the College website in the
Pastoral Care and Co-Curricular sections. See www.penrhos.wa.edu.au/our-school.

The half-yearly Penrhosian Magazines highlight some of the achievements of the College during 2025 This
can be found on the College website at www.penrhos.wa.edu.au/community/publications.
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3& SOURCES OF FUNDING

Income
Tuition & Boarding Fees
State & Federal Grants

Other

Expenditure
Staffing Costs
Departmental
Other

Depreciation

Capital Expenditure 2025

Payment for property, plant and equipment

Kalea Haran
Principal
June 2026
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000's

29,890
9,269
4,824

43,983

29,373
4,895
5962
2,794

43,024

2,136

%

68.0
21.1
11.0
100

68.3
114
139
6.5
100

100
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