E[T ORMISTON
RN COLLEGE

STUDENT ANTI-BULLYING POLICY

1. POLICY STATEMENT

Ormiston College has zero tolerance for bullying in any form.
Every member of our community has the right to feel safe, respected and valued.

Ormiston College is committed to providing a safe, inclusive and respectful learning environment in
which bullying and other harmful behaviours are prevented, promptly addressed and not tolerated. We
acknowledge the significant harmful effects that bullying has on students, their families and communities,
and the wider Australian society.

The College recognises bullying as part of a continuum of harmful behaviours and negative interpersonal
behaviours, whether physical or psychosocial, that are counter to creating a safe learning environment.
This policy gives effect to the National Framework for Addressing Bullying in Australian Schools and the
recommendations of the Anti-Bullying Rapid Review (2025), endorsed by all Australian Education
Ministers.

In developing its policies and systems of support that promote student wellbeing, safety and positive
relationships, Ormiston College is guided by the Australian Student Wellbeing Framework's five key
principles: Leadership, Inclusion, Student Voice, Partnerships and Support.

2. STATEMENT OF COMMITMENT TO CHILD SAFETY AND WELLBEING

Ormiston College is unwavering in its commitment to providing a safe, supportive and empowering
environment for every child and young person in our care.

We recognise our moral and legal responsibility to ensure the safety, wellbeing and inclusion of all
students, and we actively uphold the Universal Principle and Queensland Child Safe Standards under
the Child Safe Organisations Act 2024.

We are committed to:
* Leading and governing a child-safe culture with diligence, ensuring that everyone shares the
responsibility to keep children and young people safe and well
» Creating welcoming and nurturing environments where everyone belongs

+ Listening to children and young people, valuing their voices and involving them in decisions that
affect them

« Standing against all forms of abuse, neglect and harm — always

+ Valuing and celebrating the cultural diversity, identity and background of every child and young
person, ensuring our practices are culturally safe and responsive

* Providing an environment that promotes and upholds the right to cultural safety of students who
are Aboriginal persons or Torres Strait Islander persons

* Making sure our staff and volunteers are rigorously selected, well-trained, caring and ready to act
if something is not right

+ Always looking for ways to improve, learn and grow as a community
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3. PURPOSE

This policy sets out the College-wide (ELC — Year 12) approach to preventing and responding to bullying
and other harmful behaviours, and ensures appropriate, timely and transparent responses where bullying
OCCurs.

4. SCOPE

All members of the Ormiston College community, including students, parents/carers/guardians, and all
workers. This includes paid employees, volunteers, contractors and subcontractors, students on
placement, trainees or apprentices, and people engaged through labour hire or similar arrangements —
whether paid or unpaid, ongoing, temporary or casual.

5. LEGISLATION and REFERENCES

« National Framework for Addressing Bullying in Australian Schools

e The Australian Student Wellbeing Framework

e Bullying No Way

« eSafety Commissioner

e Final Report from the Anti-Bullying Rapid Review (2025)

o Anti-Bullying Rapid Review Implementation Plan (February 2026)

« Child Safe Organisations Act 2024 (QId)

« Child Safe Standards and Universal Principle

o Education (Accreditation of Non-State Schools) Regulations 2001 (QId)
o Education (General Provisions) Act 2006 (QId)

Ormiston College Related Documents

+ Statement of Commitment

+ Student Expectations and Behaviour Code (Student Handbook)
+ Student Wellbeing Framework

* Behaviour Management Policy

* Reporting Concerns of Harm and Abuse Policy

* Child Safety and Wellbeing Policy

» Safeguarding Code of Conduct

* Complaints Handling Policy and Procedures

* Privacy Policy

Student Anti-Bullying Policy: V250626 Once printed this is an uncontrolled document Page 2 of 14



6. DEFINITIONS

Bullying and other A range of negative interpersonal behaviours, whether physical or psychosocial, that may

harmful threaten a young person's right to a safe learning environment or the rights of the school

behaviours workforce to a safe work environment. This includes bullying, cyberbullying and other online
harms, violence and aggression, harassment (including sexual and gender-based
harassment, homophobia, transphobia, racism, ableism, misogyny and ageism),
discrimination, emotional abuse, conflict, or poor relationships and interactions. (Anti-
Bullying Rapid Review Final Report, 2025, p.95)

Continuum of The range of strategies required over time to prevent bullying and harm from occurring or
prevention and recurring. The continuum encompasses prevention, early intervention, help-seeking and
intervention reporting pathways, responses, recovery and escalation. (Anti-Bullying Rapid Review Final

Report, 2025, p.95)

Escalation Clear protocols and tiered models for continuing to address situations such as bullying and
pathways harmful behaviours with graduated responses, aligned with inclusive and trauma-informed
practices. (Anti-Bullying Rapid Review Final Report, 2025, p.97)

Traur_na-informed An approach that recognises the widespread impact of trauma and integrates knowledge
practice about trauma into policies, procedures and practices to avoid re-traumatisation and to
support healing, safety and connection.

Worker All paid employees, volunteers, contractors and subcontractors, students on placement,
trainees or apprentices, and people engaged through labour hire or similar arrangements
— whether paid or unpaid, ongoing, temporary or casual.
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7. BULLYING

Bullying is an ongoing and deliberate misuse of power in relationships through repeated
verbal, physical and/or social behaviour that intends to cause physical, social and/or
psychological harm. It can involve an individual or a group misusing their power, or perceived
power, over one or more persons who feel unable to stop it from happening.

Bullying can happen in person or online, via various digital platforms and devices, and it can
be overt (obvious) or covert (hidden). Bullying behaviour is repeated, or has the potential to be
repeated over time, including through the sharing of digital content.

— National Definition of Bullying for Australian Schools (Bullying. No Way! / Anti-Bullying
Rapid Review Final Report, 2025)

7.1. Types of Bullying
Types of bullying include but are not limited to:
» Physical / Face-to-face bullying — hitting, pushing, shoving, intimidation or damaging/stealing
property
* Verbal bullying — name-calling, insults, threats, or targeting someone because of their race,
culture, religion, sexuality, gender, disability or other characteristics

» Social / relational bullying — spreading rumours, deliberate exclusion, manipulation of friendships
or sharing harmful content

» Cyberbullying — bullying through digital platforms such as social media, text messages, email or
online gaming. This includes image-based bullying, impersonation and Al-generated content
used to harm.

7.2. What Bullying is Not

Ormiston College acknowledges that while the following behaviours contravene the College's Student
Code of Conduct and are often upsetting to those involved, they do not constitute bullying:

* Social banter with minor insults and jokes

* Mutual arguments or disagreements where there is no power imbalance

* Not liking someone, or a single act of social rejection

* One-off acts of meanness, rudeness or spite

* Isolated incidents of accidental harm, aggression, intimidation or violence

While these behaviours do not meet the threshold of bullying — because they do not involve deliberate,
repeated harm and a power imbalance — they must still be addressed as inappropriate student
behaviour in accordance with the College's Student Code of Conduct and Behaviour Management
Policy.
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8. RESPONSIBILITIES
8.1. Ormiston College

» Ensure this policy is implemented, monitored and reviewed as required

* Make this policy available to all students, workers and the College community via the school
website, Staff Kiosk, Student Café and Parent Lounge

» Develop and promote whole-school programs, training and strategies that empower students,
workers and the school community to participate in a positive school culture

* Promote reporting mechanisms such as Stymie, Student Support Services and Chaplaincy
» Convene the Anti-Bullying Committee at least twice yearly

8.2. Workers

« Be familiar with, uphold and consistently apply this policy
+ Engage in positive student management in accordance with the Behaviour Management Policy

* Respond appropriately when witnessing or receiving reports of bullying — this may include
intervening immediately, ensuring safety, providing support, and/or referring the matter to the
appropriate staff member (such as Team Leader, Year Level Coordinator, Deputy, Head of

School)

* Model appropriate and respectful behaviour in all interactions with students, parents and
colleagues

* Maintain the confidentiality of students and families in accordance with the College's privacy
obligations

8.3. Parents and Carer

»  Support their child to understand and engage in respectful behaviour
* Encourage their child to report bullying to themselves or a trusted College staff member

* Encourage their child not to be a bystander and to take reasonable steps to support others when
bullying is witnessed

* Role model appropriate and respectful behaviour in all interactions with workers, other parents
and students — including online

* Respect the Headmaster and College Executive's authority to manage inappropriate behaviours
within school hours and activities

8.4. Students

* Not engage in bullying behaviour towards others
* Report bullying occurring to themselves or others immediately, to a trusted adult or via Stymie

* Not engage in bystander behaviour — take reasonable steps to stop bullying when witnessed
and seek help from a trusted person

* Not engage in retaliatory behaviours or victimisation of those who report

» Keep unredacted screenshots or records of online interactions that may assist with investigations
and share when requested
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9. IMPLEMENTATION

Ormiston College is committed to embedding and applying all six principles of the National Framework
for Addressing Bullying in Australian Schools. The following sections describe how each principle is
enacted within the College's unique context.

Principle 1: Consistent Anti-Bullying Requirements

Ormiston College is committed to implementing the interconnected elements of the National
Framework in a way that is appropriate for the College community. Ormiston College will:

* Implement explicit and dedicated action to build a positive and respectful culture in
which bullying and other harmful behaviours are never accepted or tolerated

» Ensure appropriate, timely and proportionate action is taken in response to all reports
of bullying and harmful behaviour

* Maintain a confidential Bullying Register that captures details of reports, actions taken
and outcomes

» Uphold students' right to education and a safe learning environment in which student
wellbeing is the priority

* Apply this policy consistently across all school-related settings, including on campus,
online, and at off-site activities such as camps, excursions and sporting events

Principle 2: Whole-of-School and Locally Tailored Approaches

Ormiston College is committed to implementing a whole-of-school approach to preventing and
addressing bullying and other harmful behaviours, involving the whole school community —
students, parents and carers, workers and the wider College community. Ormiston College
will:

» Develop and implement this anti-bullying policy in partnership with students, parents
and workers, in alignment with related College policies including the Behaviour
Management Policy, Reporting Concerns of Harm and Abuse Policy, Safeguarding
Code of Conduct and Child Safety and Wellbeing Policy

+ Establish and maintain a College Anti-Bullying Committee — comprising workers,
students and parents — to review bullying reports confidentially and drive continuous
improvement in prevention and response strategies. This Committee will meet at least
twice yearly

* Ensure school leaders, wellbeing staff and the College Executive drive and embed anti-
bullying and behavioural expectations throughout College operations and culture

» Make this policy publicly available on the College website and accessible via the Staff
Kiosk, Student Café and Parent Lounge

+ Consider and address the unique needs of all students, including First Nations
students, students who identify as LGBTIQA+, students with disability, and other
groups experiencing additional risk factors — ensuring our practices are inclusive,
culturally safe and responsive

* Explicitly embed the topics of bullying, bystander behaviour, protective behaviours and
respectful relationships in the Wellbeing Curriculum across the College (ELC — Year
12)
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Principle 3: Creating Clarity and Confidence in School Anti-Bullying Action

Ormiston College is committed to maintaining visible and transparent anti-bullying policies and
processes, and to being accountable for timely and appropriate action. Ormiston College will:

+ Make anti-bullying policies and processes publicly available on the College website,
including how to report an incident, how actions are managed and communicated, what
supports are available, and what escalation steps can be taken

+ Make reasonable efforts to initiate a response to any observed or reported bullying within
two (2) school days of becoming aware of the behaviour (see Reporting and Responding
section)

+ Communicate actions taken to those involved or impacted, by appropriate and
confidential means (including face-to-face meetings, telephone or email), while
maintaining privacy obligations

* Retain records of all bullying-related incidents and actions via the College's Bullying
Register and student confidential notes, in accordance with the College's Records
Management procedures

* Review this policy at least annually, and more frequently if required to reflect changes in
legislation or emerging issues

* Ensure all students are aware of this policy and reporting processes through year-level
and sub-school assemblies, Wellbeing Curriculum lessons, visual displays in common
areas, and the College website

Principle 4: Intervening Early and Appropriately

Ormiston College is committed to implementing an evidence-based continuum of prevention,
early proactive intervention and response to bullying and other harmful behaviours. Ormiston
College will:

» Prioritise primary prevention and proactive early intervention to stop bullying and other
harmful behaviours from occurring and escalating (refer to Preventative Strategies
section below)

* Ensure response actions are trauma-informed, relationship-focused, justifiable and
tailored to the unique circumstances and individuals involved in each incident

* Ensure that all those involved in or affected by an incident are supported — including the
student experiencing harm, the student(s) responsible, bystanders and third-party
reporters

» Support students to understand the cause and impact of their behaviour, with a view to
ending cycles of bullying and other harmful behaviours

+ Provide clear and fair escalation pathways where interventions have not effectively
resolved an incident

» Provide 24/7 access to confidential, online reporting via Stymie during school term time

* Protect, where appropriate, the confidentiality of third-party reporters to incidents of
bullying and other harmful behaviours
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Principle 5: Supporting the School Workforce

Ormiston College is committed to ensuring all workers — including school leaders, educators
and non-teaching staff — are empowered and equipped to effectively prevent and address
bullying and other harmful behaviours, and to support a positive and safe learning and working
environment. Ormiston College will:

» Provide trauma-informed professional development on bullying and other harmful
behaviours, risk and protective factors, and appropriate prevention and response action

» Ensure the school workforce is given the time needed to undertake professional
development and to contribute to bullying prevention and response activities, including
during Staff Professional Development days, induction and onboarding, and in
response to emerging needs

» Ensure all workers understand this policy and the College's reporting processes, and
have access to guidance to support accountable and appropriate action

* Provide support for workers impacted by or responding to bullying and other harmful
behaviours, including access to formal post-incident debriefing and the College's
Employee Assistance Program (EAP)

Principle 6: Reducing Risks and Fostering Safe, Inclusive and Respectful Communities

Ormiston College is committed to taking action to address the broader risk and protective
factors that influence bullying and other harmful behaviours. Ormiston College will:

» Deliver age-appropriate, culturally responsive and developmentally appropriate
education on respectful relationships, social and emotional skills, digital safety and
citizenship, and explicit teaching on bullying and other harmful behaviours

» Support continual improvement through data collection and analysis, evaluation and
research, ensuring anti-bullying practices remain targeted, effective and responsive to
emerging issues

* Use evidence from periodic student wellbeing check-ins (such as My Mind Check and
Student Attitude to School surveys), twice-yearly Anti-Bullying Committee meetings,
and weekly Child Safety Committee meetings to monitor trends and adapt approaches

+ Engage the eSafety Commissioner's resources and guidance to address online harms,
including cyberbullying, as a complement to school-based strategies
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10.INTERVENTION
10.1. Preventative Strategies

Ormiston College adopts positive and proactive strategies to create an inclusive learning environment
where everyone feels safe, supported and respected. Student wellbeing is the College's central
commitment. Prevention strategies include but are not limited to:

» Explicit teaching of social-emotional learning skills through evidence-based programs such as You
Can Do It, Open Parachute, Zones of Regulation, Respect Collective, Consent Labs, The HopeFull
Institute and Life Education

» School-wide positive behaviour expectations and reward systems (age-appropriate)

* A robust Wellbeing Program across the whole College (ELC — Year 12), informed by the five
principles of the Australian Student Wellbeing Framework — Leadership, Inclusion, Student Voice,
Partnerships and Support

« Student leadership programs promoting peer support, mentorship, advocacy and student voice
* Responsible digital citizenship education embedded throughout the curriculum

* Awareness events including the National Day of Action Against Bullying and Violence, RU OK?
Day, Multicultural Month and relevant cultural recognition events

+ Ongoing student wellbeing monitoring through platforms such as My Mind Check and periodic
Student Attitude to School surveys

* Weekly confidential exchange of student wellbeing information and intervention outcomes during
Child Safety Committee meetings

* Engagement with the STEPS toolkit (Bullying No Way!) to examine and strengthen programs and
approaches

11.REPORTING AND RESPONDING

Any student, worker or parent/guardian can — and should — report bullying or other harmful behaviour.
All reports are taken seriously and will be handled confidentially, respectfully and in a timely manner.

11.1. How to Report
Reports can be made in the following ways:

* In person or by telephone to a Teacher, Team Leader, Year Level Coordinator, Guidance
Counsellor, Chaplain, School Nurse, Deputy Head, Head of School or Headmaster

* Anonymously via Stymie (available 24/7 during school term time)

*  Through written communication — email or letter

Two School-Day Response Commitment: Ormiston College will make reasonable efforts to
initiate a response to any observed or reported bullying within two (2) school days of becoming
aware of the incident. This does not mean matters will be fully resolved within two days —
rather, it ensures prompt, appropriate action begins immediately to prevent further harm.

In practice, immediate, proportional actions undertaken may include (but not limited to):

e contacting parents and communicating next steps, including action to prevent further
harm

e providing wellbeing support
e making reports to the police or other authorities where required.

See Appendix A: Flowchart — How to Report Bullying
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11.2. Procedure for Responding to Bullying
When bullying is reported, the following steps will be enacted promptly:

1. Ensure immediate safety — Confirm the immediate safety and wellbeing of all students involved
by placing interim safeguards or supports in place as required.

2. Refer if necessary — Review whether the reported behaviour meets the threshold for mandatory
reporting or police notification under the College's Reporting Concerns of Harm and Abuse Policy
and take required action.

3. Assess the report — Determine whether the reported behaviour meets the nationally agreed
definition of bullying or constitutes another form of harmful behaviour requiring intervention.

4. Investigate — Conduct a prompt, fair and thorough investigation, maintaining the privacy and

wellbeing of all parties. This involves:

— Clarifying the allegation — identifying the behaviour alleged, who is involved, frequency,
duration and context

— Speaking separately with the student experiencing harm, the student(s) alleged to be
responsible, and relevant withesses

— Collecting evidence where relevant (incident records, screenshots, messages, CCTV
footage)

— Applying procedural fairness — ensuring neutrality, giving all parties the opportunity to be
heard, and basing decisions on evidence, not assumptions

5. Inform relevant parties — where applicable, contact parents/carers of the students involved (both
the student who has experienced harm and the student whose behaviour is alleged) and
communicate next steps as appropriate and in a timely manner.

6. Make a determination — Decide whether bullying has occurred. Where the behaviour does not
constitute bullying, clearly identify what it is and why it still may warrant intervention.

7. Implement proportionate responses — Apply educational, restorative and trauma-informed
responses that: stop the behaviour; support the student who has experienced harm; and address
behaviour change for the student responsible. Responses are matched to the individual
circumstances and may include:

— Non-punitive approaches such as the Method of Shared Concern or Calm Space

— Restorative conversations (with voluntary participation)

— Counselling and wellbeing support (Student Support Services, Chaplaincy)

— Behaviour support plans

— Mediation (where suitable and age-appropriate)

— Consequences aligned with the Student Code of Conduct and Behaviour Management Policy
— Other approaches deemed appropriate to the student/s, age, circumstances.

8. Communicate outcomes — where applicable, provide appropriate feedback to students and
parents/carers, while respecting privacy obligations. Clearly outline expectations going forward.
Specific outcomes are generally not provided to all parties to respect and protect privacy;
however, to support and promote open communication, aggrieved parties should be provided
with as much detail as privacy allows.

9. Record — Document all steps taken, decisions made and outcomes in the College's Bullying
Register and student confidential notes as applicable. Ensure behaviour entries are also noted
on student records where applicable.

Monitor and follow up — Check in with students following the investigation. Confirm the behaviour has
ceased and that supports remain effective. Escalate or adjust responses if issues persist.
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11.3. Right of Reply
A student who has been accused of bullying or other harmful behaviour is entitled to:

+ Be informed of the nature of the complaint made against them

* Have the College's policies and procedures explained to them

» Be invited to provide a response, with the option to be supported by a trusted person
* Have their privacy protected and confidentiality observed

* Be treated fairly and with respect throughout the process

11.4. Consequences

Consequences may be applied at any stage, depending on the severity and circumstances of the
bullying or harmful behaviour. Ormiston College prioritises educational and restorative approaches.
Consequences are determined in accordance with the Student Code of Conduct and Behaviour
Management Policy, and may include:

* Counselling and wellbeing support

* Restorative conversations or mediation

* Behaviour support or management plan

* Increased monitoring and supervision

» Period of school suspension

* Where persistent behaviour continues despite intervention, further escalated consequences
including, in the most serious cases, exclusion from the school community

12.ESCALATION PATHWAYS

If an incident is not effectively resolved — due to persistent behaviour, increasing seriousness or failure
of initial intervention — the matter will be escalated as follows:

1. The matter is referred to the Head of School or Headmaster for further review and action.

2. Where the behaviour involves severe cyberbullying, the matter may be referred to the eSafety
Commissioner. Complaints can be lodged at esafety.gov.au by any party. The eSafety
Commissioner may investigate where material is likely to have a seriously threatening, seriously
intimidating, seriously harassing or seriously humiliating effect on the student targeted.

3. Where there are threats of, or incidents of, physical harm or criminal behaviour, the matter will be
reported to Queensland Police Service.

4. Where bullying or other harmful behaviour meets the definition of harm or abuse under
Queensland child protection legislation, the matter will be dealt with immediately in accordance
with the College's Reporting Concerns of Harm and Abuse Policy.

5. Where matters are not resolved through the above steps, families may escalate through the
College's Complaints Handling Policy and Procedures.

Ormiston College is committed to communicating with relevant parties at each stage of the escalation
process, and to ensuring that students and families are not left without recourse.

13.CYBERBULLYING

Cyberbullying is any form of bullying that occurs through online communication or digital technology,
including texts, phone calls, instant messages, social media, online gaming, email, blogs and web
pages. Cyberbullying can also involve identity theft, the sharing of intimate images, and the use of Al-
generated content to cause harm.

Cyberbullying can occur at any time, including outside school hours, and its effects can be immediate
and far-reaching. Ormiston College takes cyberbullying as seriously as any other form of bullying.
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Ormiston College will:

» Educate students about cyberbullying, digital citizenship and online safety, and empower them to
act as upstanders

» Encourage workers and parents/carers to develop their understanding of cyberbullying and their
responsibilities in promoting digital safety

+ Investigate all reports of cyberbullying and respond in accordance with the procedures in this
policy

* Refer serious cyberbullying to the eSafety Commissioner and/or Queensland Police Service as
appropriate

* Advise students and families of available supports and escalation pathways where online harm
continues or escalates

Where a student is the target of cyberbullying material on a social media or electronic service, and that
material would be likely to have a seriously threatening, seriously intimidating, seriously harassing or
seriously humiliating effect on the student, a complaint can be lodged directly with the eSafety
Commissioner at esafety.gov.au.

14.RESOURCES AND SUPPORT

14.1. External Resources
The following resources provide information, guidance and support for students, families and workers:
* Bullying No Way (bullyingnoway.gov.au) — evidence-informed information and resources on
understanding, preventing and responding to bullying and cyberbullying

+ eSafety Commissioner (esafety.gov.au) — up-to-date information, resources and a complaints
system for serious cyberbullying and image-based abuse

» Student Wellbeing Hub (studentwellbeinghub.edu.au) — resources underpinned by the
Australian Student Wellbeing Framework

14.2. 24/7 Counselling Support
The following confidential counselling services are available around the clock:

+ Kids Helpline: 1800 55 1800 | kidshelpline.com.au
+ Lifeline: 13 11 14 | lifeline.org.au

* 13YARN (Crisis Support for Aboriginal and Torres Strait Islander Peoples): 13 92 76 |
13yarn.org.au

15.COMPLIANCE AND MONITORING
This policy will be:
* Reviewed at least annually, or as required to reflect changing legislation, the Anti-Bullying Rapid
Review Implementation Plan, Child Safe Standards or the College's emerging needs
* Made available to all community members via the school website and internal online platforms
* Monitored through the Anti-Bullying Committee (at least twice yearly) and the Child Safety
Committee (weekly meetings)
* Informed by data from the Bullying Register, My Mind Check, Student Attitude to School surveys,
and other wellbeing monitoring tools

Data collated from bullying reports will inform updates and revisions to this policy and the College's
broader anti-bullying strategies.
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APPENDIX A
How to Report Bullying

SEE OR EXPERIENCE BULLYING

YOU ARE NOT ALONE

CHOOSE HOW TO REPORT

TELL A T EMAIL OR
TRUSTED ANONYMOUSLY WRITE A
ADULT VIA STYMIE LETTER

Teacher, Counsellor,
Nurse, Leader, Parent (2417)

WE AIM TO RESPOND WITHIN 2 SCHOOL
DAYS:

e SUPPORT FOR YOU

e STEPS TO KEEP YOU SAFE

o INVESTIGATE, INTERVENE, INFORM
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