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Initiative #4

REPORTING &
Progression
Reima%i ned

ee Fulcher

Initiative #6
POWERFUL
Learning Communities

Andrew Beitsch

Initiative #8
CREATING SPACE
for Excellence

Suzi Scott

Love the Lord your God with all your heart, with all your soul,

with all your mind and love your neighbour as yourself. Matthew 22:37-39

GOAL:

Engage with data, mobilise
data and find a way to measure
progression. Update report
format.

Initiative #5

PASSENGERS
to Pilots

Andrew Beitsch

GOAL:

Establish a professional learning
network for BLP approaches

in Australia. Grow two-way
relationships and collaborate with
network members.

Initiative #7
FLEXIBLE & ADAPTIVE
Learning Ecosystem

Tara Waller

GOAL:

The development of refined
systems and routines which
enable staff and educators

to prioritse excellence in their
teaching and learning.

COMPLETED: This semester we have focused on the development of learning progression charts.
In Secondary, these progression charts have been embedded into project-based learning tasks.

A selection of Primary and Secondary staff also completed the AlS course: Making Your Numerical
Data Work.

IN PROGRESS: Work continues on reviewing the quality and scope of Primary assessment tasks.

NEXT STEPS: The Primary leadership team will continue to work with the ICT Manager to move data
into Power BI, so that we have one platform from which to view and analyse data.

COMPLETED: As a means by which to continue to develop the efficacy of College educators, select
members of the College’s Learning Excellence Committee have become members of the Learning
Pioneer Network. Cross-curricular opportunities for meaningful collaboration across faculties have
also been identified for 2022.

IN PROGRESS: A review of secondary student engagement with BPL will continue into next year.

NEXT STEPS: Investigate opportunities for students to provide feedback to teachers to improve
learning with a view to implement including student learning walks in 2022. Work with relevant
Executive staff connected to QIP #4 to provide students greater responsibility for setting, tracking
and commenting on learning goals in 2022.

GOAL:

Develop efficacy of educators

to use a range of pedagogies
consistent with BPL. Provide
students with a wider range

of opportunities to participate
in inquiry-based learning. Use
Learning Hubs as a key driver of
improvement.

COMPLETED: A 2021 Mid-year conference was hosted by Norwest Christian College with 7 network
members in July, due to COVID-19 restrictions this conference was live streamed. Inquiries into

practice driven by Learning Hubs were shared at Mid-Year Conference with network members.

IN PROGRESS: We are currently gathering input from network members about future areas for |
enquiry and investigating opportunities to schedule school visits for network members. '

NEXT STEPS: Throughout 2022, we will be seeking to grow membership to the network in Victoria
and develop sub-groups focused on specific areas of practice e.g. Primary, Secondary, Learning
Enrichment.

COMPLETED: Training for staff in the delivery of VET courses on campus was completed allowing
Financial Services to be added to our Stage 6 curriculum suite for 2022. Additionally, Society and
Culture has also been included in Stage 6 subject lines. Primary subject immersion days were
successfully conducted throughout Semester 2 and will continue to be an approach utilised by
Primary staff.

NEXT STEPS: Launch Business Services VET course in January 2022. Explore approaches that enable
students greater opportunity to assess their own learning and the learning of their peers.

GOAL:

Develop the extension program
and provide flexible pathways for
students learning which include
expansion of the curriculum suite.

COMPLETED: An additional administration position has been added to support the Director of Sport
and the Secondary Executives. The appointment of a full-time Teacher Librarian commencing in
January 2022 will be a value add position for the entire College. The Primary Leadership team has
been restructured to enable more targeted curriculum and wellbeing focus across each year group.
Each term a week is set aside as being ‘meeting-free’ to allow staff and educators time and space to
focus on further development.

NEXT STEPS: Middle Leaders will be briefed on how to conduct meetings that empower team
members as we seek to develop a culture whereby meetings are productive, collaborative and
an efficient use of time. An introductory information pack for new educators to facilitate the
implementation of BPL in teaching and learning will be developed.
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PURPOSE
Full Life

Colin Wood

GOAL:

Provide opportunities for students
to flourish and develop excellence
in the area of Sport by increasing
competitive sport options that
support a culture of excellence.
Develop sport facilities and
resources.

SPORTING
Opportunities

Daryl Hinton

SETTING THE
Standard for
Academic Excellence

Linda Hogan

Love the Lord your God with all your heart, with all your soul,

with all your mind and love your neighbour as yourself. Matthew 22:37-39

COMPLETED: The significant lockdown period in 2021 focused on prioritising wellbeing within the
College, with parents, staff and students realising the significance of connectedness to the College
and each other. Formal and informal “checking in” with staff, students and parents was supported
by programs and events, including Imago Day, RUOK? day, Linewize wellbeing monitoring software,
International Youth Day connections and age-targeted resources for heart, soul and mind. The
new Year Advisor structure in Secondary enabled a more targeted delivery and this will be further
developed in Primary in 2022, with Year Advisors for each grade present for the first time.

NEXT STEPS: The success of student service with Library Monitors and students supporting students
with Kiss n Go will be expanded with more opportunities being planned for 2022. Increased
counselling hours for students will support the need arising from increased enrolments. The quality
of Biblical Studies lessons will continue to be developed through an increase in the number of
teachers leading classes in Secondary and the enhanced use of the “Christian Education Continuum”
(developed by the College Chaplin) and Peacewise resources in Primary.

GOAL:

Develop a Bible based sequence
of wellbeing teaching and events
and a consistent language for
wellbeing.

COMPLETED: The College joined the Hills Zone Sports Association (HZSA) and entered teams in
Basketball, Football, Futsal and Netball. House Sports Gala Days were introduced and sports clubs

in Running and Basketball were offered. A key consideration in master planning this year has been
the improvement of the College sports facilities. The completed Master Plan includes a Multi-
Purpose Facility, new Basketball Courts, and Cricket Nets. Delivery of these facilities is within the next
5-7 years. This semester, additional facilities have been added to increase participation in sports
activities during lunch. These include a Secondary Outdoor Gym, 9 Square, and Table Tennis.

NEXT STEPS: Throughout 2022 we will continue to expand our Sports Clubs offerings to include
opportunities such as Swim Squads, Golf Program, Mountain Bike Program, Tennis Competition, and
Fitness Program. Also, the secondary timetable will be designed to support the use of Riverstone
Sports Centre during PDHPE lessons, thereby improving student use of purpose-built sports
facilities. Additional teams will compete in the current sports for HZSA, as well as expanding the
offering to include touch football and cricket teams.

COMPLETED: Secondary English, Maths, HSIE, and Science courses have been reviewed for
alignment and backward mapped for programming and assessment from HSC through to Year 7.
Corporate marking has been used regularly in 2021, especially post-lockdown, to establish
standards within and among courses in cross-curricula tasks designed to integrate the related
learning of two or more subject areas and grow awareness of the interdependence of dispositions.
The outstanding 2021 HSC results, which placed the college Ranked 93rd in the state, were highly
supported by rigorous assessment design, targeted feedforward, and ongoing student reflection
on how to nudge their marks into the next Band. This practice successfully grew our Band 6
achievement from 14 to 34 individual results.

IN PROGRESS: Learning Hubs will continue in 2022 to expand on their initial enquiry to grow a
nominated disposition in their course through evidence-informed practice. Enquiries that began
early in 2021 are ongoing to complete the action research in the classroom and reflect on findings.
Secondary faculty teams are continuing to undertake training and review of HSC RAP data to
maximise targeted teaching and learning within HSC courses and refine assessment practices.

NEXT STEPS: Stage 2 & 3 program review to be completed with updated Literacy and Numeracy
programs finalised (Years 3-6). Data from 2021 NAPLAN results (Yrs 3, 5, 7, & 9 ) will be interrogated
to diagnose performance gaps for targeted interventions. 2022 class group data will be reviewed
to plan strategic teaching and learning activities to align with the needs of the new class groupings
more clearly.

GOAL:

Competitive ATARs and Increased
Band 6 course results. Improved
results in English and Maths via
NAPLAN.
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