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Norwest Challenge  

Frequently Asked Questions 
 

The Norwest Challenge seeks to raise individual esteem and motivation through participation in College life 

and encourages students to become fully involved in College and community life. It supports and motivates 

students to develop responsibility and active citizenship. The Norwest Challenge provides a means of tracking 

personal achievements leading to a Bronze, Silver, Gold, and the Principal’s Platinum Award.  

The goal of the Norwest Challenge is to help grow a well-rounded child, able to develop their Building 

Purposeful Lives dispositions while striving for individual goals in the challenge.  

The Norwest Challenge is designed to support students in developing more significant initiative as they reach 

higher levels in the challenge, with students who achieve Platinum being characterised as students who are 

diligent in all areas of life, show initiative in completing tasks, look for ways that they can assist and serve 

others, and strive for excellence in all realms. 

The Norwest Challenge has proven to: 

• instil College values in the lives of students; 

• provide a means of raising motivation within the student body; 

• promote positive interaction with the broader community; 

• enable students to recognise and highlight areas of their effort or achievement; and 

• increase student pride in accomplishment. 

While the Challenge applies to students from Kindergarten to Year 12, students in Years 5 - 12 are 

responsible for maintaining the record of their efforts and achievement. This will be managed as a scheduled 

activity within Secondary Home Groups and with the assistance of class teachers in the Primary Years. 

Teachers will maintain records for students in Kindergarten to Year 4. Application forms can be downloaded 

from here. 

At our recent P&F meeting, Mr Daryl Hinton and Mrs Tara Waller presented on the Challenge and answered 

some common questions. The main questions and answers are included here. We trust it clarifies the 

Challenge for our Parent Community.  

General FAQ 

Keeping records for the Norwest Challenge takes a lot of teacher time. Couldn’t this teacher time to 

be used more effectively on planning lessons?  

The College sees excellent worth in the challenge and sees the time teachers spend on this as an investment 

into the development of a well-rounded child. We are always looking for ways to foster greater independence 

for our students in the management of the challenge, and the small amount of time spent in this area is of 

benefit.  

Are children able to achieve Gold and Platinum without parent support? How do children who have 

parents who are busy achieve these levels without intensive parent support?  

As our students mature, they can take on greater responsibility in all areas, but particularly in looking for 

ways that they can be supportive in their community. When a child is close to achieving Gold or Platinum, the 

teacher or mentor will talk with the child about ways they could strive to reach the next level, with tasks that 

can be completed to achieve their next award. We are a College that works best with parents as partners in 

all areas. Striving to look for ways that our students can be an asset to their community is one-way parents 

can work in partnership for the development of their child.  
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More girls achieve Platinum than boys. Do boys have equal access to making Platinum? 

The College has been monitoring this for a few years now and has noticed that girls seem to find it easier to 

reach Platinum than boys. This is an area that we will continue to monitor and make changes as needed to 

enable the challenge to be meaningful for all students. In the Secondary Years, accumulation of demerits will 

preclude students from achieving the higher awards; all students are encouraged to monitor their demerit 

count throughout the year to maintain their eligibility for Gold and Platinum. Students should liaise with their 

Mentor for advice in this realm. 

There is a disparity between the number of students who achieve Platinum in Primary and in 

Secondary. Is it designed to be this way? Is this fair?  

As a College, we are always looking for ways to work towards being one College, which similar standards and 

processes. The College is looking at the number of Platinum students across the College to ensure we are 

consistent in the behaviours and expectations of Platinum students.  

If parents can pay for ICAS for their child, and this is included in the Academic field of the challenge, 

are we allowing parents to buy their child’s Gold or Platinum level in the challenge?  

The International Competitions and Assessment for Schools (ICAS) offer a range of academic competitions 

that our students are invited to participate in. Due to the rigorous nature of the competitions, we recognise 

that student participation in these assessments requires significant cognitive effort. Thus, completion of an 

ICAS paper is recognised as a participation component in Norwest Challenge in the same way that any 

representative sporting competition is, which may also require additional costs and commitment of families 

to enable students to compete. As a college that supports and encourages excellence in all realms, we want 

to affirm students’ commitment to completing the academically rigorous challenge that ICAS papers present. 

Is there a limit to the number of children who can receive Platinum each year? 

There is no set limit determined by the College.  

I’ve noticed that attendance has been added to the challenge this year. Considering that we are 

currently in a pandemic, and being encouraged to stay home at the slightest symptoms of illness, will 

children miss out on Platinum due to their inability to attend school?  

If it looks like a student may achieve Platinum on the challenge, but only stopped from achieving this due to 

their attendance, this would be considered case by case by staff.  

Primary Specific FAQ 

How are behavioural expectations and commitment to learning assessed consistently across a stage? 

Is there a system so that this area is less teacher subjective?  

Staff hold meetings each term to ensure consistency in both of these areas. Inside the front cover of 

Semester reports, there is a key which outlines the meaning for each area of Commitment to Learning in 

reports. Staff use this key for consistency in this area. Behavioural expectations are discussed as a Primary 

team, and then more specifically in Stage-based teams around report writing time.  Team leaders, Infants and 

Primary Coordinators and the Head of Primary Years all read through reports looking for consistency across 

the College before they are distributed to families.  

How much time is spent in class giving out Dojo’s/bright sparks/merits, and are they given 

consistently across the Primary school?  

These are awarded each day, throughout the day, both in the classroom and in the playground. Staff are 

always wanting to reinforce positive behavioural choices. All classes in Primary use Dojo’s, bright sparks and 

merits.  

Is there a weekly cap to the number of Dojo’s or bright sparks awarded? 

No. There is no cap.  
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Several teachers teach my child. Do they all have access to Dojo’s, bright sparks and merits? 

Yes. All teachers who teach a class have access to Dojo’s and bright sparks. Students can receive Dojos and 

bright sparks by each teacher that teaches them.  

There has been a clarification added about student Commitment to Learning in their formal Semester 

report. This is shown as being mandatory for Semester 1 and Semester 2. Is this correct?  

Students can achieve this in either Semester 1 OR Semester 2.  

We trust that the information here helps to clarify some of the areas of uncertainty with the Norwest 

Challenge. Please speak to your child’s teacher or mentor for further clarification. 


