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We often find ourselves asking what our purpose is, 
looking for a defining moment or a clear destination where 
everything finally makes sense. Yet, purpose is not something 
distant or reserved for the future. It is not a place we arrive at, 
but a way of living, formed, and expressed in the everyday moments 
of our lives.

At Norwest and Ngarra, we believe that each person is 
created in the image of God. Purpose is not discovered 
in isolation or only in extraordinary achievements, but 
in the faithful, consistent choices we make each day. It is 
seen in how we care for one another, how we serve with 
humility, and how we act with courage and kindness, 
even when it is not easy.

Our lives are filled with opportunities to live on purpose, in every moment, every day. Opportunities 
that may seem ordinary, yet carry deep meaning. In our learning, our relationships, and our service, 
we are invited to be people who reflect the image of God in both word and action. These moments 
are where character is shaped and purpose is lived out.

This Strategic Plan, Generations of Purpose, reflects our commitment to nurturing a community 
where all people are known, valued, and equipped to live out their God-given purpose, in every 
moment, of every day. For a long time, as a community, we have been speaking about BPL, our 
Building Purposeful Lives Framework, with this Strategic Plan seeking to build upon this more. 
We seek to inspire a vision that goes beyond achievement, forming lives marked by hopefulness, 
responsibility, and a deep sense of connection. 

We are not waiting for the future to begin living on purpose. 

                 We are called to it NOW, in this PLACE, at this TIME, 

                         
                         

      in this COMMUNITY.
“But the plans of the Lord stand firm forever, 

the purposes of his heart through all generations.”
Psalm 33:11

GENERATIONS of Purpose



Our way of being shapes 

             
            a

ll that we do. 

“For the mouth speaks what the heart is full of.”
Luke 6:45

OUR PURPOSE 
IS NOT A DESTINATION; 

IT’S A WAY OF BEING 
DAY-TO-DAY. 



In 2026, we give thanks for ten years of our 
Building Purposeful Lives framework - an 
expression of our way of being as a Generations 
of Purpose community.

Formed through Scripture and lived out in the faithful 
rhythms of everyday life, this framework shapes 
how purpose is known, lived, and passed on across 
generations, calling us to:

Love the Lord your God with all your heart, 

with all your soul, with all your mind and 

love your neighbour as yourself.

Matthew 22:37-39

Engage
with an authentic faith

Manage
with virtue and excellence 

Relate
through service in community

Create
from wisdom and confidence

10
Celebrating

years

BUILDING 
PURPOSEFUL 
LIVES 
FRAMEWORK

WE ALIGN 
OUR VALUES. 



OUR STORY
The Birth of a Vision (1979-1980) 
Joan and Laurie Rothwell, members 
of Riverstone Baptist Church, were key 
visionaries for providing an avenue for 
Christian Education. Under the leadership 
of Rev Ralph Parnwell, Riverstone Christian 
Community Primary School was opened 
on the 4 February 1980, with Mr Michael 
Carman as the Founding Principal 
and 21 students enrolled from 
Kindergarten to Year 6.

The Pioneering Stage (1980-1989) 
In 1986, five acres at the corner of Regent and McCulloch Streets were purchased and building 
commenced for the new school site. Students moved to the new site in 1987. By 1989 the school 
had grown and now consisted of students up to Year 9, with 227 students in total. 

A Time of Development (1990-1999) 
In 1990 the name of the school was changed to Coverdale Christian School, after 
Mr Miles Coverdale, Bishop of Exeter. The school grew consistently over the next few years 
and by 1999, 750 students were enrolled. 

A Time of Renewal (2000-2014)
From 2000-2004, the school upgraded resources and buildings and in 2005, the school celebrated 
its 25th anniversary. In 2006, during a challenging time for the school, the school was renamed 
Norwest Christian College and Mr Ian Maynard, the Head of Secondary, became Principal. 

Growing from strength to strength (2015-2019) 
In 2016, the College launched its new learning framework ‘Building Purposeful Lives’ (BPL). This 
framework was developed for learning and for life and sits at the centre of all that they do: to Love God, 
Pursue Purpose and Build Capacity. In 2019 the College welcomed its 6th Principal, Mrs Felicity Marlow. 
Under her leadership the College has continued to grow with almost 1000 students currently enrolled. 

A vision for the future (2020) 
As we look towards the future, the College is focused on continuing to realise its vision of 
a Christ-centred learning community that inspires and equips students to build purposeful lives. 
The College is very excited about its future and what the next 40 years may hold. 

The Next Chapter (2021-2025)
In this season, our College joyfully celebrated a significant milestone - 40 years of God’s faithfulness 
and provision. In 2023, this legacy of purpose continued with the launch of Ngarra Christian College, 
a specialised learning community serving students from Kindergarten into the secondary years. 
We also witnessed God’s ongoing provision through the securing of 5 acres of land at The Gables, 
enabling the future development of an additional campus.

In 2026
Norwest Christian College Ltd currently employs over 200 members of staff and offers unparalleled 
Christ-centred education to just over 1,400 students (P-12). Our student catchment extends from 
Katoomba to Castlereagh, Lidcombe, Glenorie and out to Wilberforce, with our largest concentration 
of students coming from Riverstone, Schofields, Quakers Hill, Marsden Park, The Ponds, Stanhope 
Gardens, Kellyville, Rouse Hill and Box Hill.



NORWEST 
BELIEVE 

AT NORWEST, 
NOTHING STANDS ALONE  

FOUR FOCUS AREAS 

WHAT WE BELIEVE 
SHAPES HOW WE ACT 

Our Strategic Plan is anchored in four focus areas, 
grounded in what we believe and intentionally aligned  

with clear and meaningful outcomes.

At the highest level, our strategy  
is shaped by four focus areas: 

1. Pathways to Purpose 
2. People of Purpose 
3. Faith on Purpose
4. Future with Purpose.

These focus areas lead to strategic initiatives 

through which purpose is formed, lived out, 

and multiplied across generations in our commuity. 



We believe every staff member is called to play a unique and vital 
role in advancing the mission and vision of the College. 

We believe investing in our people through cultivating a healthy 
culture, clear development pathways, supportive environments, 
and strong wellbeing. This enables them to live and lead 
with purpose and faithfully outwork their calling.

We believe schools are more like gardens than factories, 
where the conditions for each student to flourish must be 
intentionally cultivated.  

We believe there is more than one pathway to learning, 
and we design responsive pathways that enable every student 
to grow in their God-given identity and take ownership 
of their purpose in the world.

Outcome:

Norwest has a respected 
reputation as a great 
place to work, nurturing 
it’s staff as well as 
it’s students. 

Outcome:

Every student is unique 
and has a learning 
pathway that supports 
them to discover, 
cultivate, and express 
their God-given gifts.

PEOPLE of PurposePATHWAYS of Purpose



We believe God has called us to faithfully steward all that He has 
entrusted to us. We believe we are called not only to sustain His 
work, but to expand our reach; growing our influence, deepening 
partnerships, and extending the impact of Christian education for 
the blessing of many more communities.

We believe God has entrusted us with a flourishing, faith-filled 
community shaped by Christ-centred teaching, discipleship, 
and leadership.  

We believe He goes before us, calling us to step forward with 
courage, strengthening faith connections, and actively guiding 
every student from discovering Jesus to sharing Jesus 
as they mature in faith.

Outcome:

We will expand our 
impact throughout 
Australia and the world, 
using all that God has 
blessed us with.

Outcome:

Our community grows in 
faith and purpose, moving 
from participants to 
leaders who authentically 
live and share faith.

FUTURE with PurposeFAITH on Purpose



FUTURE with PurposeFAITH on PurposePEOPLE of Purpose

All of our strategic initiatives 
are grounded in a single priority: 
helping people live on purpose. 
To realise what we have set out to achieve over the next five years, we are committed to adopting a 
posture that holds fast to our values, while actively inviting others to step into their God-given purpose.

These initiatives describe how our shared vision will be lived out in practical and visible ways across 
learning, people, faith, and future growth.

OUR  
STRATEGIC INITIATIVES

PATHWAYS of Purpose
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Cultivate Pathways 
of Purpose

Elevate and Empower 
Year 9

Strengthen Career 
Progression

Nurture a 
Healthy workplace

Put purpose 
before performance

Amplify discipleship

Build faith connections

Shape the future of 
Christian education

Expand reach



WE DEFINE THIS JOURNEY TOGETHER.
HOPEFULNESS ,

CONNECTEDNESS AND

RESPONSIBILITY . 
This journey is not only about what we do, 

but about who we are becoming. 
As we pursue each strategic initiative, we are intentionally cultivating 

a shared way of being that reflects our values, our faith, and our calling. 

Across all we do, we are committed to amplifying three attributes 
that shape how purpose is lived out in our community. 

1. HOPEFULNESS: 
We inherit the joy that comes from knowing that God loves us and has a plan for us. 

It means living with the assurance that we have been given a life worth living.

2. CONNECTEDNESS:
We develop deep relationships with one another, inspiring and encouraging each other, 
united in common vision, purpose, and goals. The unity strengthens us as a collective, 
and guides us to prefer one another rather than see ourselves as isolated individuals. 

3. RESPONSIBILITY:
We understand the role we play and how important it is to fulfil it well 

for our purpose, our culture, and our community. 

This is not just a plan. It’s a commitment. Our focus is on growing generations 
of young people who are living with purpose right where they are. 
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