
   
 

College Community 
FROM THE PRINCIPAL 
It is with great joy and a deep sense of gratitude that I share with you our 2025 Annual Report. This year’s theme, 
Gratitude, so beautifully reflects all that we have experienced together as a College community. Through it all, we have 
seen God’s goodness and faithfulness in abundance. We are truly blessed and there is so much for which we can give 
thanks.  

Guided by our Building Purposeful Lives framework, we have witnessed students grow in faith, virtue, wisdom, and 
service in ways that have inspired and encouraged us all. A significant milestone this year was the graduation of our 
largest-ever Year 12 cohort. It has been a privilege to see these young people complete their journey at the College, 
equipped and empowered to continue discovering the purpose for which they were created. Our staff team is so proud, 
not only of the academic outcomes achieved, but of the character and resilience each student has developed, and their 
deepening understanding of God’s plans for their lives. We have also been encouraged by the way students have stepped 
boldly into their faith by gathering in prayer, confidently sharing during Chapel, participating in Bible Study groups, and 
encouraging each other with their walk.  

This year also saw the introduction of our Balance Effect Initiative. An important step in encouraging healthy rhythms 
around screen time and supporting the wellbeing of our students as they learn to live with greater intention and balance.  

Mission and service continue to shape the hearts of our students. This year, two groups travelled on mission to Fiji and 
the Outback. These experiences have left a lasting impact on their faith and character. It has been so encouraging to hear 
how God has worked in their lives, deepening their understanding that they are part of something greater.  

Our co-curricular programs in sport, music and the creative arts have been another source of great joy. A standout 
moment was School of Rock: The Musical, which showcased not only exceptional talent, but also the creativity, dedication, 
and servant-heartedness of our students and staff. 

At Ngarra Christian College, 2025 marked an exciting chapter with the commencement of our first Year 7 cohort. 
Alongside this, we expanded our facilities with new play spaces, additional classrooms and quiet areas, ensuring students 
have the care and environment they need to flourish. 

Community has remained at the heart of all we do. Our first-ever WinterFest brought our community together in a special 
way, with four days of shared celebration across events including a Partner’s Breakfast, Trivia Night, and a fun-filled 
WinterFest Carnival. These moments of connection remind us of the strength and spirit of our College family. 

As we look beyond 2025, we do so with thankfulness and anticipation. This year also saw the submission of the 
Development Application for our future Gables campus, an exciting step as we seek to extend opportunities for more 
families to experience the Christ-centred education we value so highly. 

As Psalm 107:1 states, “Give thanks for the Lord, for He is good; His love endures forever.”. This Annual Report reflects God’s 
abundant blessings upon Norwest Christian College and how much we have to be thankful for. I trust that as you read, 
you will be encouraged by the many ways our community has grown and flourished this year. 

Thank you for being part of this journey with us. 

Felicity Marlow 
Principal 

  



   
 

FROM THE COLLEGE BOARD CHAIR 
It is my privilege to present the Board Chair’s report for 2025; a year characterised by clarity of purpose, disciplined 
planning, and continued evidence of God’s faithful provision across our learning community. 

As a Board, we remain conscious that our role extends beyond governance and stewardship. We are entrusted with 
safeguarding the spiritual integrity of the College and ensuring that all we do remains anchored in the truth of God’s 
Word. This foundation continues to shape a community in which students are not only achieving academically, but 
growing in character, conviction, and a deep sense of purpose. 

During 2025, the Board and Executive undertook a significant period of strategic reflection and renewal. This has resulted 
in a clear articulation of our direction through the College’s “Four Pillars”, reinforcing our commitment to being a purpose-
driven, mission-oriented learning community, underpinned by faithful governance and a willingness to contribute 
meaningfully to the future of Christian education. Importantly, this work has not simply defined what we will do, but how 
we will be, by placing renewed emphasis on culture, relationships, and investing in people as the primary drivers of long-
term impact. 

We have also seen continued progress in the development of learning pathways, particularly through the strengthening 
of alternative and personalised approaches to student growth. Alongside this, there has been a deliberate focus on staff 
development, wellbeing, and leadership; recognising that our people are the College’s greatest capability and the key to 
sustaining excellence over time. 

The Gables campus remains a significant opportunity for the College and in 2025 the Board has taken a measured and 
disciplined approach to its progression. This has included careful consideration of timing, financial capacity, and long-
term sustainability, ensuring that any decision aligns with both our mission and our responsibility for prudent 
stewardship. While this has required patience, it reflects a Board committed to wise, faith-informed decision-making 
rather than reactive growth. 

I want to acknowledge the outstanding leadership of our Principal and Executive Team, who continue to lead with 
humility, clarity, and a deep commitment to Christ. Their work, alongside the dedication of our teaching and support staff, 
sustains a culture where students are known, challenged, and cared for. 

As both Chair and a College parent, I continue to see firsthand the impact of this culture. The relationships formed within 
the College, grounded in respect, care, and shared purpose remain one of its defining strengths. 

On behalf of the Board, I extend our sincere thanks to our community; parents, carers, alumni, and supporters for your 
ongoing partnership. Your trust, prayers, and engagement are integral to the life of the College and we remain deeply 
grateful for the role you play in shaping it. 

Looking ahead, we do so with confidence and a clear sense of direction. The external environment will continue to 
present challenges – educational, cultural, and economic. However, we believe the College is well positioned: clear in its 
purpose, aligned in its leadership, and committed to stewarding its future with wisdom and faith. 

We continue to pray for God’s kindness and favour over your family, and for His ongoing guidance as we seek to build a 
community that reflects His truth, grace, and purpose in all things. 

Hugh Thomson 
Board Chair  
  



   
 

FROM THE COLLEGE CAPTAINS 
Within our time serving Norwest Christian College as College Captains in 2025, we had the edifying and integral 
experience of seeing the works of God displayed. These works of God were magnified through the consistent 
dissemination of the gospel of Jesus Christ by both staff and students. The vision at Norwest, in which the good news is 
proclaimed and often displayed in action, has truly been transformational for many and has ignited a fire for God, not 
only in believing in the gospel, but in being avid stewards of God’s grace (1 Peter 4:10). 

The heart and driving disposition of the 2025 leadership team was to cultivate a love for Jesus not only within our 
leadership team, but also among the teachers and students both within and beyond our school. This led to a common 
theme of continually inviting other schools to events, such as worship nights, where we came together to magnify the 
glory of God and share personal testimonies of how God has worked in our lives, as well as prefect afternoon teas, where 
fellowship was developed between leaders from a variety of different schools in our area. 

Our leadership team took initiative and truly exemplified God’s grace in their actions as leaders by consistently putting in 
their utmost effort to glorify God in everything they did. The consistent mindset of emphasising fellowship among our 
peers to magnify the glory of God led to growth within the Christian ministry team, as many students from other year 
groups stepped up to grow as leaders and join the worship band, using their musical gifts and talents to be stewards of 
God’s grace in a variety of ways. Our sports teams organised House competitions and created healthy opportunities for 
the Houses to stand together as teams, united for one purpose which, of course, was winning in the end! 

2025 was truly a year of successes for Norwest Christian College; however, like any year, there were struggles within the 
school, both in individual lives and across the institution. It is truly a blessing and a reminder that even amidst the discord 
that may arise anywhere in life even within school communities God, in His majesty, uses the divisions and the things He 
hates to bring about good works that point towards Jesus and His majesty, seated at the right hand of the Father. This is a 
truth that Norwest has continued to demonstrate and we are so grateful for teachers such as Mr Baissari, Mr Hinton, and 
Mrs Marlow, just to name a few, who have consistently reminded us that we are God’s masterpieces (Ephesians 2:10) and 
that He has gifted us with grace through faith so that we may come before Him humbly as we are, while also knowing 
that He loves us too much to leave us as we are. 

We continually pray for Norwest Christian College, that as students continue to grow in the Lord, they would never forget 
the truth of the gospel and would continue to demonstrate it in all that they do. 

Adelle Hogan and Jeremiah Kaleeny 
College Captains   
 

FROM THE COLLEGE PARENTS 
2025 was a year of change, growth, and renewed vision for our parent community volunteer group at the College. 

At the end of 2024, the Parents & Friends Association (P&F) was formally dissolved and a new parent group was 
established – Our Norwest Parent Representatives under the Our Norwest Foundation. This change removed the formal 
requirements of the incorporated model and created greater flexibility, allowing us to focus more intentionally on 
building connection, fostering community, and supporting our students and families. We are grateful to now work closely 
with Mr McCarthy and the Community Engagement team as we continue to shape this new chapter together. 

While much of the year involved working behind the scenes to understand and develop this re-envisioned team, 2025 was 
still filled with meaningful and memorable moments. 

  



   
 

Some of the highlights of this year included: 

• Our annual Hot Cross Buns fundraiser, which once again saw strong support from families across the College 

• Our first ever Winterfest Week, made possible through the incredible generosity of College families and local 
businesses, who contributed donations for the silent auction, trivia night, and sponsorship of the carnival. 

o A Silent Auction, featuring a wide range of generously donated items 

o A Disney Trivia Night, which brought together families and friends for a fun-filled evening 

o The Winterfest Carnival, which was a standout event for our community 

The Winterfest Carnival in particular brought several exciting “firsts.” For the first time, we created a dedicated experience 
for our Ngarra students and their families. By intentionally limiting numbers, we were able to provide a more inclusive 
environment where students could fully enjoy the activities without the overwhelm of large crowds or long wait times. It 
was incredibly special to see students engaging with joy, confidence, and a strong sense of belonging. 

The Carnival also featured secondary student stalls and performances from Seed Academy, which added to the vibrant 
and inclusive atmosphere of the event. 

We also continued a much-loved tradition with our annual Colour Run, bringing energy, fun, and plenty of laughter to 
students across the College. 

The heart behind everything we do remains the same. Our goal is to bring together the entire Norwest Christian College 
and Ngarra community – students, families, staff, and friends – creating opportunities for connection and shared 
experiences. 

When parents are actively involved in school life, it strengthens the sense of belonging for students, enhances their 
overall school experience, and supports their wellbeing and engagement in learning. A connected community helps our 
children feel known, supported, and encouraged as they grow. 

As part of our re-envisioned approach, our fundraising focus has also shifted. In previous years, fundraising contributed 
to meaningful additions to the College, including resources and spaces that directly benefited students. Our current aim 
is to fund and sustain community events, ensuring they remain accessible and inclusive for all Norwest and Ngarra 
families. 

2025 laid a strong foundation for what is to come. This College is a special place, and we have been encouraged to see 
how families, staff, and students continue to come together in meaningful ways. 

As we look ahead, we warmly encourage parents to consider getting involved – whether through volunteering at events, 
supporting behind the scenes, or simply showing up and being part of the community. Every contribution, big or small, 
plays a valuable role in creating the rich, connected environment that benefits all of our children. 

We look forward to seeing even more families involved as we continue building a welcoming, connected, and supportive 
community. 

Parent Representatives 

  



   
 

FROM THE DIRECTOR, EARLY LEARNING CENTRE 
Learning and Growth 

2025 was a significant year for development and growth across the Early Learning Centre (ELC). We began with three 
Butterfly (Prep) classes each capped at 20 places per day and two Caterpillar (Preschool) classes of 15 places a day, with 
planning towards seeking approval from the Department of Education to add on two new Preschool rooms of 15 by the 
end of the year. 

We continued to provide quality programs founded on the principles of the Early Years Learning Framework (EYLF) – 
“Belonging, Being, Becoming” alongside our College’s Building Purposeful Lives (BPL) Framework. This year the entire ELC 
focused on one disposition each term within their rooms, linked to a special puppet character, while also being exposed 
to other dispositions through natural interactions with educators, or linked to literacy, numeracy or project learning 
experiences. A special highlight was our ‘Celebration of Collaboration’ Art Exhibition where each room collaborated to 
create an amazing sculpture or artwork. They then invited special guests from the Executive to visit for a viewing with 
representatives from each room to help explain the learning process.  

The children were able to partake in a range on excursions and incursions, directly linked to their areas of interest. They 
engaged in exciting holiday programs during non-term time while the College was not so busy. Children continued to 
learn more about Jesus and how much God loves them, through daily devotions and times of Praise and Worship. 

Jannawi 

In 2025, we continued with our intergenerational program, Jannawi, which connects Anglicare residents with our Prep 
children. These sessions were very enriching and inspiring for all involved and the children and ‘Senior Buddies’ formed 
beautiful friendships throughout their time together. The Senior Buddies were thrilled to then attend Celebrate ELC (Prep 
Graduation) at the end of the year in support of Norwest’s littlest graduates.  

Enrolments  

We continue to have extensive waiting lists and enrolment interviews are now carried out in group sessions of 3-5 
families at once, which maximises time and allows families and children to connect at the same time. Enrolment 
interviews begin in Term 2 for the following year and run straight through until mid-Term 4. We have found this to be very 
positive and efficient change to process. 

New Playground and Centre Refresh 

In 2025 our new playground plans were finalised and a building team were secured to bring it to life. We adjusted the 
rosters to accommodate the work and we did our best to make the drop-off and pick-up process as smooth as possible 
for families. The children were able to make use of the grassed area out the back of the ELC during the build, which the 
maintenance team kindly fenced and secured for us. This continues to be a space that classes use for Fundamental 
Movement Skills sessions and has the potential to be developed into a ‘Bush Kindy’ space in the future. The children, 
families, and staff very much enjoyed utilising the new space once it opened. Families commented they were pleased to 
see a focus on the natural environment with plenty of room for children to run, ride or play imaginatively within their 
chosen area of playground.  

At the end of the year, the ELC received a ‘refresh’ with new paint throughout. The two new rooms were added on and 
renovated ready for new Preschool enrolments in 2026, with new furniture, resources, and decor. This new look will 
continue to be rolled out across the centre in the future.   
  



   
 

Assessment and Rating – ELC & OSHC 
The ELC and OSHC program regularly review the compliance requirements of the service to ensure that practices and 
procedures are meeting the National Law and Regulations. The service was not involved in an Assessment and Rating 
visit in 2025, however we had an unexpected spot check from the Department of Education in December, when we 
applied for the approval of our 2 new Preschool rooms to open ready for 2026 enrolments. Prior to this, in August, we 
had organised for an audit through Christian Early Learning which helped identify some areas for improvement across 
ELC and OSHC. Policies were updated along with processes and physical spaces. Near the end of the year, OSHC 
welcomed a new coordinator, Noreena Ricafort-De Asis, who brought a wealth of experience and knowledge with her, 
along with a caring nature and a heart to see Jesus’ love displayed in the OSHC service.  

Rosie Harriott 
Director, Early Learning Centre and OSHC 

FROM THE HEAD OF PRIMARY YEARS 

In 2025, the Primary Years had 23 classes across Kindergarten to Year 6, all of which gave students ample opportunities 
to thrive in their learning. 

Camps 

Students in Years 3 to 6 took part in our camp program, providing rich learning experiences beyond the classroom. Time 
away from home in a new setting encouraged students to grow in independence and confidence as they navigated 
unfamiliar routines and challenges. Camp also invited students to stretch themselves by trying new activities, supporting 
personal growth, and resilience. For Years 3 and 4, camp experiences intentionally emphasised teamwork and 
collaboration, as well as strengthening social skills such as communication, cooperation, and leadership. Students also 
had opportunities to connect with and care for the natural environment, deepening their sense of stewardship and their 
understanding of God as Creator. 

Year 5 travelled to Bathurst, building their understanding of Australian History through learning about the growth of rural 
towns and the gold rush. The experience was enriched through visits to significant historical sites and museums. Year 6 
visited Canberra, where students enjoyed an immersive civics and citizenship experience. Seeing national institutions 
firsthand helped students recognise their place in a broader society beyond their local community and strengthened their 
understanding of the rights and responsibilities that come with being Australian citizens. 

Curriculum  

The curriculum delivered at the College aligns with the New South Wales Education Standards Authority (NESA) 
guidelines. All curriculum is taught through a biblical worldview. Staff are involved in creating and developing clear 
Professional Learning goals that support the learning needs of students, as well as developing skills that improve their 
professional understanding and practice. Each lesson is differentiated to meet the learning needs of each student.  

Assessment is an essential component of the teaching and learning cycle. Assessment for, assessment as and assessment 
of learning are approaches that enable teachers to gather evidence and make judgements about student achievement. 
Teachers use formative and summative assessment data to make strong links between planning and future learning.  

Staff are involved in detailed review and evaluation of teaching and learning programs, enabling them to support the 
learning in each classroom. Over the past few years, we have been implementing new syllabuses as part of a major 
curriculum overhaul, with mandatory updated syllabuses for K–6 being released for the first time in decades to be more 
cohesive. In 2024 and 2025, we implemented the new English and Mathematics syllabuses and began planning for the 
next learning areas. 

 
 
  



   
 

In 2025 and 2026, our teaching teams continue planning, resourcing, and professional learning for the next stage of NSW 
Curriculum Reform. From 2027, we will implement four additional updated K–6 syllabuses: Human Society and Its 
Environment (HSIE), Science and Technology, Creative Arts and Personal Development, Health and Physical Education 
(PDHPE). These updates strengthen foundational knowledge, align more closely across learning areas, and support safe, 
age-appropriate learning as children grow. 

Academic Priorities  

In the pursuit of high academic standards, the College has continued to emphasise the acquisition of essential literacy 
and numeracy competencies for all students.  

Students were encouraged to participate in the Premier’s Reading Challenge, and 61% of Primary students completed the 
challenge this year.  

Early intervention is a strong focus for students who require extra support in their learning. Many students receive 
literacy support through learning programs, using research based, highly effective programs. Students are also supported 
through Maths groups using an active development of conceptual understanding, reading comprehension support, and 
social skills groups. Students were extended in their learning, with clear differentiation of tasks in the classroom and 
withdrawal groups for a small group of students in certain areas.   

Our extension groups continued to support and enrich students with high abilities across each stage of learning. Through 
a range of targeted opportunities, students were challenged to deepen their thinking, extend their skills, and engage in 
complex problem-solving. 

Students in Years 5 and 6 represented the school in the Da Vinci Decathlon, with our two teams achieving an impressive 
four Top 16 placings across the ten disciplines. In addition, students from Years 4–6 competed in the Western Sydney 
Regional Tournament of Minds, with teams participating in both the STEM and Social Sciences disciplines.  

Specific Programs:  

Biblical Studies  

Biblical Studies is taught in all K-6 classes by the class teacher. Every day commences with a class devotion led by the class 
teacher, and a chapel service is held every fortnight.   

Music  

Music activities have significantly enriched the cultural aspects of College life. Music has provided opportunities for 
students to perform and enjoy making music. Students in Year 3 were introduced to the violin in our Strings Program, and 
Year 4 continued with learning the violin in their music lesson. Students in Years 5 and 6 chose to opt in to an elective 
band program, continue with strings or learn in a music appreciation class.  

Sport  

All students in Kindergarten to Year 6 participate in weekly sport lessons with a Primary Sport Specialist teacher, 
supporting skill development, teamwork and a positive approach to physical activity. Stage 2 and Stage 3 Primary teams 
competed in the Hills Zone Sports competitions across cricket, netball, basketball, soccer, and futsal, providing students 
with opportunities to apply their skills in a representative setting.  

Technology  

Kindergarten to Year 2 uses SeeSaw as their Learning Management System. Years 3 – 6 students all use Canvas as their 
Learning Management System.   

Mrs Dee Fulcher 
Head of Primary Years  

  



   
 

FROM THE HEAD OF SECONDARY YEARS 

The Secondary Years at Norwest Christian College is a dynamic, Christ-centred learning community where students are 
inspired and equipped for the present and future. Our shared commitment is to deepen our understanding and love of 
God, fulfill our God-given purpose, and develop our capacities to serve Him both locally and globally. It is a privilege to 
work alongside our dedicated educators as we strive to honour God through the inspiration and equipping of our 
students. 

Student Wellbeing  

Our wellbeing structures and processes are designed to support the learning and care of each student, both now and into 
the future. Fortnightly House meetings provide students with opportunities to build connections across different year 
groups, fostering a sense of belonging and community. Year-based Mentor Groups offer a dedicated space to address 
wellbeing topics relevant to specific developmental stages, ensuring that students receive age-appropriate guidance 
aligned with the College's values. Through these structures, students feel known and supported by their Mentors while 
also strengthening relationships with their peers. Mentors engage in formal goal-setting discussions with students, 
focusing on academic, co-curricular, and Christian development objectives, with regular reviews and strategy adjustments 
throughout the year. 

Student Leadership 

Student leaders play a pivotal role in fostering student engagement and voice within the College. They work closely with 
staff, peers, and the broader community, leading initiatives that enhance school culture and student experiences. The 
Peer Support Program continues to thrive, with Year 10 students receiving training and applying their skills to mentor 
Year 7 students. The Year 11 Leadership Program remains a cornerstone in equipping senior students with leadership 
competencies. Additionally, the Student Representative Council (SRC) provides a structured platform for students in Years 
7-11 to contribute to College initiatives while developing their leadership abilities. 

Chapel and Biblical Studies 

Under the guidance of Mr Julian Elton, College Chaplain, Biblical Studies is taught across Years 7 to 12, complemented by 
the College-wide Chapel program. Mr Elton, in partnership with the student ministry team, faithfully presents the gospel 
message. Chapel services are tailored to different age groups, with separate sessions for Years 7-9 and Years 10-12, 
allowing for more focused and relevant content. Students are actively involved in Chapel Bands, further enriching their 
worship experience. The lunchtime Bible study groups continues to provide a supportive environment for students to 
deepen their faith. In 2025, a group of students and staff attended a Camp at the Katoomba Youth Convention 
Conference, further strengthening their spiritual growth. 

Service Learning and Mission 

Each Year Group partners with a charitable organisation to support throughout the year, reinforcing our commitment to 
Christian service. Partner organisations include Compassion, Christian Ministry Society, Mission Aviation Fellowship, A21, 
and Samaritan’s Purse. Students engage in meaningful service, such as preparing meals for Blacktown CareVan and 
assisting students with special needs at South Creek School. Senior students also contributed by serving at Ngarra 
Christian College. A highlight of the year was the local mission trip to outback NSW and the international mission trip to 
Fiji, providing students with a transformative opportunity to serve and deepen their understanding of God’s work globally. 

Sport 

The College continued its participation in the Hills Zone Sports Association (HZSA) and the Christian Schools Sports 
Association (CSSA), increasing the number of teams competing. Students engaged in a diverse range of sports, including 
Cricket, Touch Football, Soccer, Volleyball, Netball, Basketball, and Futsal. These sporting opportunities foster excellence, 
resilience, and teamwork, allowing students to develop their skills in a competitive yet supportive environment. 
  



   
 

Excursions & Incursions 

Educational excursions and incursions enhance student learning by providing opportunities beyond the classroom. These 
experiences allow students to engage with new environments, cultural institutions, and professional organisations, 
fostering deeper understanding through real-world application. In 2025, students participated in various excursions 
including venues such as the Sydney Zoo, Australian War Memorial, Blue Mountains, Sydney Science Trail, Western 
Sydney Airport, Yarramundi, Richmond RAAF base, Sydney Institute of Maritime Science, theatrical performances, HSC 
exhibitions, and more. 

Camp Program 

The College’s camp program is intentionally designed to support student wellbeing by strengthening relationships, 
fostering a sense of belonging, and building resilience. In Term 1, students in Years 7, 8, 9, 10 and 12 attended camp, 
while Year 11 engaged in meaningful on-site experiences that supported connection and personal growth. Across all 
camps, students are encouraged to step outside their comfort zones, develop confidence, and build positive peer and 
staff relationships in a supportive environment. Christian growth and pastoral care are central to each experience, with 
shared reflection and Christian discovery sessions contributing to students’ social and emotional wellbeing. The Year 11 
Snow Camp in Term 3 was a standout opportunity, combining skill development on the ski fields with teamwork, 
perseverance, and deeper peer connection. 

Academic Competitions and the Premier’s Reading Challenge 

Students had the opportunity to participate in various external academic competitions across disciplines such as Science, 
Writing, Digital Technologies, English, Mathematics, and Rocket Building. Many students achieved outstanding results in 
the International Competitions and Assessments for Schools (ICAS), earning Distinctions and High Distinctions. The 
Premier’s Reading Challenge engaged students in Years 7-9, with several participants receiving the Premier’s Medal for 
continuous involvement throughout their schooling. Teams of students also participated in challenging academic 
competitions including Tournament of the Minds and the Da Vinci Deathlon. 

Summary 

The College is blessed with a dedicated team of teachers who are committed to sharing God’s love through their teaching 
and interactions with students. As a learning community, we are deeply invested in our faith journey and relationships, 
forming lifelong connections and friendships. Our students are encouraged to serve others with empathy and 
compassion, using their gifts to glorify God. 

Students at Norwest Christian College take ownership of their learning, navigate change with confidence, and work 
diligently to achieve success. They set purposeful goals and approach their education with excellence, demonstrating 
resilience and self-efficacy. 

The Secondary Years at Norwest Christian College provides a nurturing and enriching environment where students are 
encouraged to grow academically, spiritually, and personally. Through a holistic approach to education, we equip 
students with the knowledge, faith, and character necessary to fulfill their God-given purpose and serve both their local 
and global communities. 

Mr Daryl Hinton 
Head of Secondary Years  



   
 

COMMUNITY SATISFACTION 
In the 2025 academic year, Norwest Christian College community consisted of 1187 students in our Kindergarten to 
Year 12 cohorts. The gender ratio was close to even with 55% of students being female and 45% of students being male. 
Whilst 60% of students are known to regularly attend a Christian church, 21% belong to another religion. 

Students attending the College come from diverse localities. Bus services provide the means of transport for many of our 
students. The student catchment for the College extends from Katoomba to Castlereagh, Glenorie and out to Wilberforce, 
with our largest concentration of students coming from Riverstone, Schofields, Quakers Hill, Marsden Park, The Ponds, 
Stanhope Gardens, Kellyville, Rouse Hill, and Box Hill. 

Teacher Satisfaction 
Teaching staff responded as follows: 

Norwest Christian College is a great place to work. 

Primary & Secondary 

81.6% agree 

18.4% neutral 

0% disagree 

I expect that the measures in place in my area at the moment will lift academic outcomes over time. 

Primary    Secondary 

64.29% agree   75% agree 
28.57% neutral   16.67% neutral 
7.14% disagree   0% disagree (8.33% - N/A) 

The College’s daily activity works towards the fulfilment of its vision and mission. 

Primary    Secondary 

78.57% agree   87.5% agree 
21.43% neutral   12.50% neutral 
0% disagree   0% disagree 

Primary Student Satisfaction 
Primary students reported that: 

My teachers have high academic expectations of me. 

82.48% agree 

14.6% neutral 

2.92% disagree  

I understand the behaviour expectations in the classroom. 

92% agree  
7.3% neutral 
0.7% disagree  

The College environment is safe. 

83.94% agree  

12.41% neutral 

3.65% disagree 
  



   
 

Secondary Student Satisfaction 
Secondary students reported that: 

My teachers have high expectations of my engagement, class work, and bookwork.  

73.7% agree  

20.3% neutral 

6% disagree 

I feel cared for by my teachers.  

71.9% agree 

20.74% neutral 

7.4% disagree 

I value the role of my Mentor as a support for my general wellbeing. 

67.78% agree 

21.11% neutral 

11.11% disagree 

I have built positive relationships with my mentor teacher. 

72.6% agree 

20.37% neutral 

7.03% disagree 

The College environment is safe. 

70.37% agree 

19.26% neutral 

10.37% disagree 

Student responses suggest that students feel well supported in their learning and motivated to pursue their academic 
potential. They experience their teachers as caring and committed, with high expectations of both learning and social 
behaviour. 

College Strategic Priorities 
IMPROVEMENT TARGETS AND STRATEGIC PLAN UPDATE 
2025 was a furlough year between Strategic Plans, as we concluded the 2020-2025 Plan entitled “The Next Chapter” and 
commenced planning for the 2026-2030 Plan entitled “Generations of Purpose.” 

 

  



   
 

College Staff 
STAFFING COMPOSITION 
In 2025, the College employed 199 individuals with full and part time roles and engaged 68 casual staff, none of whom 
were Indigenous Australians.  

Of the 199 employees: 

- 108 were teachers, 
- 91 were employed in non-teaching roles, and 
- 8 held formal positions of leadership.   

STAFF ATTENDANCE 
The attendance of College staff was high at 95%. 

EDUCATOR RETENTION 
80 of the 96 teaching staff from 2024 returned in 2025, representing a retention rate of 83%. 

EDUCATOR QUALIFICATIONS AND ACCREDITATION 
All teaching staff comply with NESA guidelines for teacher graduate qualifications from a higher education institution 
within Australia or overseas (as recognised within the National Office of Overseas Skills Recognition Guidelines). In 
addition, all teaching staff are accredited with the NSW Educational Standards Authority (NESA). Throughout 2025, the 
College had 4 educators who completed their Proficiency status as a NESA Accredited Teacher. A further 7 Staff were 
engaged in post-graduate studies in an education or related field.  

The College closely monitored changes to professional development requirements following a review by NESA to ensure 
that staff are informed of implications for their ongoing accreditation. The College is also continuing to support staff 
through providing support accessing relevant and meaningful professional learning which contributes to the 100 hours 
required by proficient teachers every 5 years. Educators are encouraged to seek accreditation at the level of Highly 
Accomplished and Lead Teacher with additional information and support provided as needed.  

  

 
  



   
 

STAFF PROFESSIONAL LEARNING 
Throughout 2025, all staff had the opportunity to participate in whole-school professional learning events, engage with 
international thought leaders in Christian education, and develop personalised professional learning goals. 

In alignment with the College’s Professional Learning Policy, each staff member was required to create, maintain, and 
implement a Professional Learning Plan. These plans, reviewed throughout the year in collaboration with supervisors, 
guided staff in setting and working toward two specific professional learning goals, including actionable steps for 
achieving them. 

Wisdom – His Strength, Our Surender was the focus for the One Purpose conference that launched the 2025 academic year. 
Max Jeganathan led all staff through an engaging consideration of the “Context in which we are Swim” both as Christians 
and Christian Educators. 

Norwest was the host of the CSA NSW State Conference held in July 2025. The focus for this year was Living Well: A 
Christian Approach to wellbeing and flourishing. This event saw teachers gather from Christian Schools across the 
Sydney/Wollongong area for a full day of learning and deepening relationship with one another. Keynote speakers David 
Roberston, and Dr Jon Eckert, from Baylor University, spoke on Gritty Optimism. 

EDUCATOR’S PROFESSIONAL LEARNING 
In addition to in-house training, staff participated in a variety of external professional development courses offered by 
AIS, CSA, STNSW, IPSHA, and other professional associations. With the rollout of the NSW Curriculum Reform, educators 
were required to become familiar with the changes and revise programs to align with the new syllabus requirements. 
Many staff members underwent intensive, subject-specific training through NESA and AIS to meet these demands. 

Twenty-three new teaching staff across ELC, Ngarra, Primary, and Secondary completed the year-long Building Purposeful 
Lives (BPL) induction program. This program gradually introduces foundational principles of the BPL framework into 
teaching practice and is supported by BPL Learning Champions through instructional coaching, lesson observations, and 
professional feedback conversations. 

Twenty-four staff members completed Teaching for Discipleship, a six-month professional learning journey into Christian 
education, guided by Donovan Graham’s book Teaching Redemptively. 

Selected executive staff attended the CSA Policy Forum and the National Leadership Summit, engaging with broader 
leadership and governance discussions relevant to Christian education. 

  



   
 

College Students 
ATTENDANCE 
 

Infants Primary Secondary 

Cohort Average 
Attendance 

Cohort Average 
Attendance 

Cohort Average 
Attendance 

Kindergarten 96% Year 3 96% Year 7 93% 

Year 1 96% Year 4 95% Year 8 92% 

Year 2 96% Year 5 95% Year 9 91% 

  Year 6 95% Year 10 90% 

Year 11 89% 

Year 12 89% 

Infants                    96% Primary                  95% Secondary                       91% 

Overall 
Attendance 

93% 

STUDENT RETENTION RATES 
Years 10 to 12: 

Academic 
Year 

Apparent 
Retention Rate 

Actual Retention 
Rate 

2011 75% 73% 
2012 87% 59% 
2013 60% 56% 
2014 84% 80% 
2015 78% 73% 
2016 70% 57% 
2017 76% 70% 
2018 61% 56% 
2019 47% 43% 
2020 79% 69% 
2021 85% 80% 
2022 83% 79% 
2023 86% 80% 
2024 88% 70% 
2025 90% 81% 



 

   
 

College Achievements 
NAPLAN 
The National Assessment Program – Literacy and Numeracy is part of a suite of data available to the College used to 
gauge the types of skills that are essential for children and young people to progress through their school years. These 
tests cover skills in reading, writing, spelling, grammar, punctuation, and numeracy, providing the College with a valuable 
‘snapshot’ of student performance across these learning domains on a given day of the year. Along with a range of other 
data, including the results of International Competitions and Assessments for Schools (ICAS), Progressive Achievement 
Tests (PAT) in Mathematics and Reading, and the York Assessment of Reading for Comprehension (YARC), NAPLAN data is 
used to inform the approach to teaching and learning that best suits the learning needs of the individual, as well as being 
used as one measure by which students may be assigned to classes. 

Proficiency Level 
NAPLAN is reported across the country using the achievement bands of Exceeding, Strong, Developing, and Needs 
Additional Support.  As these bands changed in 2023, comparisons to previous years are irrelevant, though we can draw 
some significant conclusions when examining the level of proficiency students have reached within each year group and 
the examination completed. All NAPLAN tests are now completed online where the questions are adapted to suit the level 
of proficiency of the student which helps the process feel more achievable. 

The College results are pleasing, reflecting that most students are proficient in each of the tested areas. These results 
across all areas demonstrate the impact of an intentional focus by all education staff on Literacy and Numeracy across all 
Key Learning Areas. The College’s approach to growing engagement with the learning dispositions of our BPL framework, 
as well as creative and critical thinking through the outworking of academic and cultural quality improvement plans, has 
seen a positive outcome in terms of the overall results of our students.  

Highlights – Proficiency Levels 

The Percentage of Students who performed at a proficiency level of Strong or Exceeding provides a high-level view of a 
school’s cohort percentage in NAPLAN for the selected assessment and domain. 

Year 3 Cohort: Strong or Exceeding Proficiency: 

 61% achieving in Grammar and Punctuation 
 69% achieving in Reading 
 65% achieving in Spelling 
 76% achieving in Writing 
 69% achieving in Numeracy 

Year 5 Cohort: Strong or Exceeding Proficiency:  

66% achieving in Grammar and Punctuation 
 70% achieving in Reading 
 63% achieving in Spelling 
 64% achieving in Writing 
 65% achieving in Numeracy 
  



 

   
 

Year 7 Cohort: Strong or Exceeding Proficiency: 

 84% achieving in Grammar and Punctuation 
85% achieving in Reading 

 87% achieving in Spelling 
 84% achieving in Writing 
 85% achieving in Numeracy 

Year 9 Cohort: Strong or Exceeding Proficiency: 

 74% achieving in Grammar and Punctuation 
 83% achieving in Reading 
 84% achieving in Spelling 
 79% achieving in Writing 
 82% achieving in Numeracy 

Average NAPLAN Score by Cohort – Comparison Data 

The Average NAPLAN Scores over Time vs Statistically Similar School Group (SSSG)/State report allows for comparison on 
the College’s performance against the State, as well as a like-with-like group based on SSSG. In 2025, the College 
outperformed statistically similar schools and the State in all year groups across all areas of assessment. As can be seen 
in the table below, green areas show where results were above the State average and above the Statistically Similar 
School Group (SSSG) average. 

Domain Year Group NWCC SSSG State 

Reading 

3 457 438 402 
5 535 517 492 
7 577 572 538 
9 607 599 568 

 

Writing 

3 456 442 414 
5 504 501 480 
7 586 572 538 
9 621 611 575 

 

Spelling 

3 459 437 405 
5 520 508 487 
7 582 568 542 
9 598 591 569 

 

Grammar and Punctuation 

3 478 451 408 
5 551 526 597 
7 590 577 539 
9 600 598 559 

 

Numeracy 

3 454 436 405 
5 527 516 492 
7 596 583 545 
9 622 609 573 

 
  



 

   
 

HIGHER SCHOOL CERTIFICATE 
In 2025, 81 students studied the HSC at the College, with all students participating in the formal exam process.  VET 
students were supported to study in the Hospitality Industry, through our Alliance partnership, along with other external 
providers for School Based Training and Apprenticeships in Allied Health, Animal Care, Early Childhood Education and 
Care, Entertainment Industry, Hospitality, and Retail. 

The following table represents the percentage of students who achieved results in the top three bands (Bands 4-6). The 
relatively small size and inclusive nature of the cohorts, including students with disabilities, explains some of the variation 
in achievement over time. The green box indicates at or above State average for achievement in the top three bands.  

  

Course NWCC 2023 State 2023 NWCC 2024 State 2024 NWCC 2025 State 2025 

Automotive 

(Mechanical 
Technology) 

0 41 100 44 
  

Biology 50 64 84 70 90 65 

Business Studies 79 64 73 64 78 67 

Chemistry 62 66 78 67 67 71 

Community and 
Family Studies 

80 72 67 72 100 71 

Design & Technology 80 78 100 77 100 84 

Drama 100 88 100 92 100 89 

Earth and 
Environmental Science 

    71 70 

Economics 83 77 43 78 73 78.09 

Engineering Studies 80 69 100 68   

English Advanced 100 95 100 97 97 96 

English Standard 59 60 65 67 86 67.85 

Enterprise Computing     100 71 

Entertainment 
Industry Exam 

    
100 83 

Food Technology 67 65 89 61 100 63 

Geography     71 73 



 

   
 

The following table represents the number of students, expressed as a percentage, who scored in the top two bands (E3, 
E4) for Extension Courses 

 
  

Course NWCC 2023 State 2023 NWCC 2024 State 2024 NWCC 2025 State 2025 

Hospitality   100 74 100 71 

Human Services 0 65 50 63 100 64 

Information Processes 
and Technology 

  100 63 
  

German Beginners   100 83   

Hindi Continuers     50 25 

Korean Beginners     100 88 

Legal Studies 67 69 42 69 90 68 

Mathematics 
Standard 1 

(Examination) 
71 61 88 58 100 58 

Mathematics 
Standard 2 

78 58 74 59 
98 51 

Mathematics 
Advanced 

92 75 94 77  
100 80 

Modern History 75 64 86 72 75 70 

Music 1 100 90 100 90 100 87 

Music 2 100 99 100 98   

PDHPE 50 83 39 67 75 68 

Physics 33 67 40 65 67 63 

Society and Culture 71 80 100 78 89 82 

Software Engineering     75 73 

Visual Arts 100 91 100 94 100 92 

Extension Course NWCC 2023 State 2023 NWCC 2024 State 2024 NWCC 2025 State 2025 

Mathematics 
Extension 1 

100 72 100 80 90 77 

English Extension 1 100 94 100 95 75 95 

English Extension 2     100 88 

Mathematics 
Extension 2 

100 86 100 86 86 84 

Science Extension     50 76 



 

   
 

Achievements of Note: 

College Rank jumped from 273 to 192 

● Highest College ATAR  - 96.95 – Lilian B 

● Distinguished Achievers List - >90% in course ~ 47 individual Distinguished Achievements in the following subjects: 
o Biology 
o Business Studies 
o Design and Technology 
o Drama 
o English Advanced 
o English Extension 1 
o English Extension 2 
o Enterprise Computing 
o Entertainment Industry Exam 
o Food Technology 
o Legal Studies 
o Mathematics Advanced 
o Mathematics Standard 2 
o Mathematics Extension 1 
o Mathematics Extension 2 
o Music 1 
o Society and Culture 
o Software Engineering 
o Visual Arts 

 
HSC Reflections – 2025 

● 10 years ago, our 30th ATAR Rank would have been our Dux 
● The impact of BPL is more than just the Dispositions – however, shifts in pedagogy and stretching dispositions is 

clearly a success model for lifting results 
● More than 50% results Band 5 or Band 6 across all examinations 
● Many courses had higher HSC exam marks than Trial marks 
● Many courses significantly raised the average of course results from average SA to average HSC Exam. 
● New 2 unit courses (or new to Norwest) = all at or above State average: 

Enterprise computing, Earth & Environmental Science, Geography, Software Engineering 
● Strong results from Accelerated Maths students, confirming the value of moving students through compacted 

curriculum 
● CAPA results were outstanding – Highest individual result, high Z scores 
 
  



 

   
 

HSC Academic Improvement Priorities for 2026 

College staff will continue with its academic improvement plans across the Secondary Years, prioritising the following 
areas: 

● Timed writing experiences and short sprints to replicate the HSC exam conditions 
● The quality of student writing, including extending professional vocabularies and concise short responses 
● Exposure to wider reading as an effective model for writing 
● Strategic data analysis by staff to target specific areas of course preparation and moderate appropriately according 

to HSC requirements 
● Strategic track ing of Band achievement and required intervention to nudge marks forward in each component of 

the HSC examination for individual courses 
● Study Camp workshops to strategically equip students for exam preparation with carefully mapped project 

management for practical courses 
● Strategic intervention with targeted high achievers to work intensively towards their academic goals and tertiary 

aspirations 
● Fostering healthy competition and exposure to candidates from other schools with guest speakers, workshops, 

double marking  

College Alumni 
RECORDS OF SCHOOL ACHIEVEMENT 
Students who leave school after Year 10 but prior to the end of Year 12 will receive a Record of School Achievement 
(RoSA), if they meet all course and attendance requirements. 

 

VOCATIONAL EDUCATION  
The College is on a trajectory of growth in students taking on External Vocational Education Training (EVET) as part of their 
HSC course load, with current 2026 Year 11 VET students nearly doubling the graduated 2025 Year 12 VET students. In 
2025, the College had nine students who completed VET courses or Schools Based Training (SBAT courses) for their HSC, 
six out of those courses had the option for students to elect to take the HSC Examination so their course would count 
towards their ATAR. All six students opted to sit this exam.  

- Animal Care – 2 candidates   
- Entertainment (Live Production) – 2 candidates  
- Retail – 3 candidates  
- Hospitality – 1 candidate  
- Human Services – 1 candidate 

  
POST SCHOOL DESTINATIONS   
2025 Year 12 graduates entered into various post-school options in 2025 as follows:    

- University – 72%    
- Private Institutes – 7% 
- Workforce / GAP Year – 10%    
- TAFE / Diploma – 2%   
- Traineeship/Defence Force – 9% 

 
  



 

   
 

UNIVERSITY ENTRANTS  
The majority of Year 12 graduates progressed on to tertiary education, with a marked increase in those who considered 
private institutes specialising in industry-specific pathways or who considered the whole person for acceptance into 
courses, rather than just academic outcomes.  

We have seen a sustained number of graduates launch directly into the workforce or internship job placements, and a 
marked increase in those starting their careers in apprenticeships and traineeships. Nearly half of those who entered 
tertiary education received early offers for their course of preference whilst others enrolled on merit alone. 

Our students are currently studying at the University of Sydney (USYD), University of Technology Sydney (UTS), University 
of New South Wales (UNSW), Macquarie University, Western Sydney University (WSU), Australian Catholic University 
(ACU), Charles Sturt University (CSU), Central Queensland University (CQU), Griffith University, Torrens University, 
University of Newcastle (UON), University of Wollongong (UOW), Australian College of Physical Education (ACPE), and 
University of Canberra (UOC), in disciplines including Architecture, Business, Cybersecurity, Economics, Education, Game 
Design, Engineering, Fashion, Finance, Law, Psychology, Youth Work, Social Sciences, Nursing, Media and 
Communications, Midwifery, Radiation Therapy, Primary and Secondary Education, Software Engineering, Nursing, 
Criminology, Medical Science, Biodiversity and Conservation, Physiotherapy, and Exercise & Sports Science.   

 

  



 

   
 

College Policies 
POLICY REVIEW 
The below table highlights the relevant Policy changes updated throughout 2025. 

  Changes Location Access 

Enrolment Policy 
This policy was reviewed in 2025 Compliance Team, 

Canvas 
Staff access via Canvas 

The next review will be in 2030 

Safe and Supportive Environment 

Student Welfare 
Management 

The Child Protection Policy was 
reviewed in 2025 Compliance Team, 

Canvas, Website 
Staff access via Canvas, 

Public access via website 
The next review will be in 2027 

Student Behaviour 
Management 

This policy was reviewed in 2025 
Compliance Team, 

Canvas 
Staff access via Canvas, 

Public access via website 

Student Attendance 
This policy is under review 

Compliance Team, 
Canvas 

Staff access via Canvas The next review will be scheduled for 
2031 

 

Bullying and 
Harassment 

This policy was reviewed in 2025 
Compliance Team, 
Canvas, Website 

Staff access via Canvas, 
Public access via website 

 

 

Complaints and 
Appeals 

This policy was reviewed in 2025 
Compliance Team, 
Canvas, Website 

Staff access via Canvas, 
Public access of policy via 

website 

 

Natural Justice and 
Procedural Fairness 

 

Respect and Responsibility  

Code of Conduct 
This policy was last reviewed in 2025 

Compliance Team, 
Canvas, Website 

Staff access via Canvas, 
Public access via website 

 

This policy is scheduled for  
review in 2030 

 

Curriculum 
This policy is scheduled for  

review in 2026 
Compliance Team, 

Canvas 
Staff access via Canvas  

 
  



 

   
 

College Facilities 
In 2025, the Early Learning Centre playground underwent a full ground up renovation including new sandpit & umbrella, 
climbing frame, outdoor learning space, new turfed area, new trees, new pathways expanded yard with new chicken 
coop. The old under cover sandpit was paved, increasing the useable undercover area and the drainage of the outdoor 
area was upgrading to provide better storm protection for the classrooms.  

An additional fenced grassed area was established behind the F block classrooms with a direct connection provided 
between the two outdoor areas. Two existing demountable classrooms within F block were renovated including new 
flooring, doorways, painting and new furniture expanding the capacity of the ELC. The five existing classrooms and the E 
Block Bathrooms were repainted and new flooring installed with carpet to Staff areas and vinyl flooring in the E11 
bathroom. An additional Staff Planning room was also established on the F Block side of the ELC. 

The final Stages of the 3B additions were completed the Stage 2 addition located at the western end of the Atrium coming 
online. This included four classrooms, studio and breakout space on the first floor and a new Textiles room on the ground 
floor. The pedestrian access from McCulloch St was restored with a new hallway into the Atrium located between Textiles 
and the new Learning Enrichment space. The Learning Enrichment space includes a reception area, seven intervention 
classrooms, three Counselling spaces, Counselling Office, and a Learning Enrichment Staffroom and offices. 

Major renovations were carried out to the existing wood technology, and former food technology, prep kitchen and 
textiles rooms to create two new wood technology classrooms, adjacent machine rooms and extended storage area. 

The existing Performance Space was modified to create two new areas, a music space and new drama space separated 
by a large storage area for resources. The existing Performance Space storage area was modified to provide a small 
drama storeroom and a new classroom to function a music classroom/keyboard lab. 

The facilities for Seed Academy were expanded with modification of a first-floor secondary music classroom into three 
sound proofed tutor rooms. The existing music classroom tutor rooms were also upgraded with new glass doors. 

The S Block ground floor breezeway was extensively renovated including the removal of the gates and installation of new 
glass doors. New lighting and acoustic treatment were installed continuing the theme from the Atrium and the space was 
painted and new flooring laid. Glass doors were also installed in the first-floor breezeway. 

The Year 4 classrooms received new furniture as part of the phased annual upgrade to Primary Classrooms and one Year 
4 room underwent renovations. These works consisted of the construction of a new internal wall to allow wall space for 
new whiteboards and a screen.  

The McCulloch Street carpark was reconfigured including new pedestrian pathways, the establishment of a safer one-way 
traffic flow and doubling the amount of parking spaces for ELC & Ngarra Families. 

  



 

   
 

College Financial Summary 
FINANCIAL SUMMARY GRAPHS 
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