


It is with great joy and a deep sense of gratitude that | share with you our 2025 Annual Report. This year's theme,
Gratitude, so beautifully reflects all that we have experienced together as a College community. Through it all, we have
seen God's goodness and faithfulness in abundance. We are truly blessed and there is so much for which we can give
thanks.

Guided by our Building Purposeful Lives framework, we have witnessed students grow in faith, virtue, wisdom, and
service in ways that have inspired and encouraged us all. A significant milestone this year was the graduation of our
largest-ever Year 12 cohort. It has been a privilege to see these young people complete their journey at the College,
equipped and empowered to continue discovering the purpose for which they were created. Our staff team is so proud,
not only of the academic outcomes achieved, but of the character and resilience each student has developed, and their
deepening understanding of God's plans for their lives. We have also been encouraged by the way students have stepped
boldly into their faith by gathering in prayer, confidently sharing during Chapel, participating in Bible Study groups, and
encouraging each other with their walk.

This year also saw the introduction of our Balance Effect Initiative. An important step in encouraging healthy rhythms
around screen time and supporting the wellbeing of our students as they learn to live with greater intention and balance.

Mission and service continue to shape the hearts of our students. This year, two groups travelled on mission to Fiji and
the Outback. These experiences have left a lasting impact on their faith and character. It has been so encouraging to hear
how God has worked in their lives, deepening their understanding that they are part of something greater.

Our co-curricular programs in sport, music and the creative arts have been another source of great joy. A standout
moment was School of Rock: The Musical, which showcased not only exceptional talent, but also the creativity, dedication,
and servant-heartedness of our students and staff.

At Ngarra Christian College, 2025 marked an exciting chapter with the commencement of our first Year 7 cohort.
Alongside this, we expanded our facilities with new play spaces, additional classrooms and quiet areas, ensuring students
have the care and environment they need to flourish.

Community has remained at the heart of all we do. Our first-ever WinterFest brought our community together in a special
way, with four days of shared celebration across events including a Partner’s Breakfast, Trivia Night, and a fun-filled
WinterFest Carnival. These moments of connection remind us of the strength and spirit of our College family.

As we look beyond 2025, we do so with thankfulness and anticipation. This year also saw the submission of the
Development Application for our future Gables campus, an exciting step as we seek to extend opportunities for more
families to experience the Christ-centred education we value so highly.

As Psalm 107:1 states, “Give thanks for the Lord, for He is good; His love endures forever.”. This Annual Report reflects God's
abundant blessings upon Norwest Christian College and how much we have to be thankful for. | trust that as you read,
you will be encouraged by the many ways our community has grown and flourished this year.

Thank you for being part of this journey with us.

Felicity Marlow
Principal




It is my privilege to present the Board Chair's report for 2025; a year characterised by clarity of purpose, disciplined
planning, and continued evidence of God's faithful provision across our learning community.

As a Board, we remain conscious that our role extends beyond governance and stewardship. We are entrusted with
safeguarding the spiritual integrity of the College — ensuring that all we do remains anchored in the truth of God's Word.
This foundation continues to shape a community in which students are not only achieving academically, but growing in
character, conviction, and a deep sense of purpose.

During 2025, the Board and Executive undertook a significant period of strategic reflection and renewal. This has resulted
in a clear articulation of our direction through the College’s “Four Pillars”, reinforcing our commitment to being a purpose-
driven, mission-oriented learning community, underpinned by faithful governance and a willingness to contribute
meaningfully to the future of Christian education. Importantly, this work has not simply defined what we will do, but how
we will be, by placing renewed emphasis on culture, relationships, and investing in people as the primary drivers of long-
term impact.

We have also seen continued progress in the development of learning pathways, particularly through the strengthening
of alternative and personalised approaches to student growth. Alongside this, there has been a deliberate focus on staff
development, wellbeing, and leadership; recognising that our people are the College’s greatest capability and the key to
sustaining excellence over time.

The Gables campus remains a significant opportunity for the College and in 2025 the Board has taken a measured and
disciplined approach to its progression. This has included careful consideration of timing, financial capacity, and long-
term sustainability, ensuring that any decision aligns with both our mission and our responsibility for prudent
stewardship. While this has required patience, it reflects a Board committed to wise, faith-informed decision-making
rather than reactive growth.

| want to acknowledge the outstanding leadership of our Principal and Executive Team, who continue to lead with
humility, clarity, and a deep commitment to Christ. Their work, alongside the dedication of our teaching and support staff,
sustains a culture where students are known, challenged, and cared for.

As both Chair and a College parent, | continue to see firsthand the impact of this culture. The relationships formed within
the College, grounded in respect, care, and shared purpose remain one of its defining strengths.

On behalf of the Board, | extend our sincere thanks to our community; parents, carers, alumni, and supporters for your
ongoing partnership. Your trust, prayers, and engagement are integral to the life of the College and we remain deeply
grateful for the role you play in shaping it.

Looking ahead, we do so with confidence and a clear sense of direction. The external environment will continue to
present challenges - educational, cultural, and economic. However, we believe the College is well positioned: clear in its
purpose, aligned in its leadership, and committed to stewarding its future with wisdom and faith.

We continue to pray for God's kindness and favour over your family, and for His ongoing guidance as we seek to build a
community that reflects His truth, grace, and purpose in all things.

Hugh Thomson
Board Chair




2025 was a year of change, growth, and renewed vision for our parent community volunteer group at the College.

At the end of 2024, the Parents & Friends Association (P&F) was formally dissolved and a new parent group was
established - Our Norwest Parent Representatives under the Our Norwest Foundation. This change removed the formal
requirements of the incorporated model and created greater flexibility, allowing us to focus more intentionally on
building connection, fostering community, and supporting our students and families. We are grateful to now work closely
with Mr McCarthy and the Community Engagement team as we continue to shape this new chapter together.

While much of the year involved working behind the scenes to understand and develop this re-envisioned team, 2025 was
still filled with meaningful and memorable moments.

Some of the highlights of this year included:
e  Our annual Hot Cross Buns fundraiser, which once again saw strong support from families across the College

e Our first ever Winterfest Week, made possible through the incredible generosity of College families and local
businesses, who contributed donations for the silent auction, trivia night, and sponsorship of the carnival.

o ASilent Auction, featuring a wide range of generously donated items
o ADisney Trivia Night, which brought together families and friends for a fun-filled evening
o The Winterfest Carnival, which was a standout event for our community

The Winterfest Carnival in particular brought several exciting “firsts.” For the first time, we created a dedicated experience
for our Ngarra students and their families. By intentionally limiting numbers, we were able to provide a more inclusive
environment where students could fully enjoy the activities without the overwhelm of large crowds or long wait times. It
was incredibly special to see students engaging with joy, confidence, and a strong sense of belonging. The Carnival also
featured secondary student stalls and performances from Seed Academy, which added to the vibrant and inclusive
atmosphere of the event.

We also continued a much-loved tradition with our annual Colour Run, bringing energy, fun, and plenty of laughter to
students across the College.

The heart behind everything we do remains the same. Our goal is to bring together the entire Norwest Christian College
and Ngarra community - students, families, staff, and friends - creating opportunities for connection and shared
experiences.

When parents are actively involved in school life, it strengthens the sense of belonging for students, enhances their
overall school experience, and supports their wellbeing and engagement in learning. A connected community helps our
children feel known, supported, and encouraged as they grow.

As part of our re-envisioned approach, our fundraising focus has also shifted. In previous years, fundraising contributed
to meaningful additions to the College, including resources and spaces that directly benefited students. Our current aim
is to fund and sustain community events, ensuring they remain accessible and inclusive for all Norwest and Ngarra
families.

2025 laid a strong foundation for what is to come. This College is a special place, and we have been encouraged to see
how families, staff, and students continue to come together in meaningful ways. As we look ahead, we warmly encourage
parents to consider getting involved - whether through volunteering at events, supporting behind the scenes, or simply
showing up and being part of the community. Every contribution, big or small, plays a valuable role in creating the rich,
connected environment that benefits all of our children.

We look forward to seeing even more families involved as we continue building a welcoming, connected, and supportive
community.

Parent Representatives
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Our third year since opening Ngarra was an exciting period of significant growth as a College. Student and staff numbers
increased, and the range of courses and opportunities expanded as we grew from three classes in 2024 to five classes in
2025.

The Ngarra community continues to be shaped by the motto ‘Together With You', reflecting the partnership between
parents, teachers, and students in building a learning environment grounded in loving God and loving others. Students
received individualised support tailored to their learning needs while engaging in a wide range of meaningful learning
and personal growth opportunities, both within Ngarra and as part of the broader Norwest community.

The year culminated in our inaugural ‘Celebrate Ngarra’ assembly, a special event recognising students for their
achievements and for living out the values that shape the community we strive to embody. This milestone gathering
provided an opportunity to honour individual growth, acknowledge acts of character, and celebrate the shared culture
that continues to strengthen Ngarra.

Curriculum

Each classroom brought together students with a wide range of learning needs. Teaching and learning were carefully
tailored so every child was both supported and extended, ensuring the right level of challenge and meaningful academic
growth throughout the year. Flexible grouping and programs that responded to students’ sensory, social, and emotional
needs played a vital role in meeting each learner where they were. Students worked steadily toward their personalised
academic and BPL goals, supported by thoughtful adjustments that helped them learn to their full potential.

The Peacewise program continued to enrich social and emotional learning in Personal Development and Health (PDH).
Healthy Harold visits complemented this by exploring factors that influence physical health.

Weekly library lessons remained a highlight, with students eagerly borrowing books and enjoying reading. Ngarra
students again participated in the Premier's Reading Challenge, with one student achieving their Gold award.

A standout of our academic program in 2025 was the introduction of new Secondary classes. Students engaged in PDHPE,
Visual Arts, and Music under the guidance of Norwest Secondary teachers, supported by Ngarra staff. Within Ngarra
Secondary, students also explored the NESA Auslan and Work Education courses, giving them opportunities to pursue
areas of interest. Technology lessons in the kitchen and textiles rooms quickly became a favourite part of the Year 7
timetable and students enthusiastically embraced learning Science in the beautiful new laboratories at Norwest.

Camps

Students in Years 3, 4, 5, 6 and 7 participated in Norwest/Ngarra camps, building friendships with peers while challenging
themselves to step outside their comfort zones. Adjustments were made as needed to ensure every student could make
the most of the experience. They returned with stories of personal achievements and memories of the connections they
formed.

Ngarra Day Camp was a wonderful new addition to our program this year. All students from Kindergarten to Year 7 took
part in a specially designed experience created by CRU Educational Camps at Galston Gorge. Students strengthened their
connections through tailored age-group activities and came together at the end of the day for a mixed-age Mini-Olympics.
We were incredibly proud of the way our students embraced this unique opportunity.

Excursions

Excursions were a highlight of the year. In addition to joining Norwest grade excursions, Ngarra students enjoyed:




Gymnastics - Students participated in a four-week program that complemented the Sport and PE curriculum. They
engaged in a variety of fundamental movement skills using specialist equipment, with adaptations made to meet
individual needs. Feedback from staff and students was overwhelmingly positive.

Abilities Unleashed Sports Day - All students attended this fun day organised by Disability Sports Australia, where they
explored modified sports and active recreation using adaptive equipment.

The Shine Shed - As part of the Physical Education program, students in K-4 visited an all-abilities play space. They
challenged themselves on equipment such as climbing walls and the flying fox during movement and gross motor
sessions.

Treetops - Students in Years 5-7 took part in high and low ropes courses, pushing themselves to overcome fears and step
beyond their comfort zones. These experiences fostered peer encouragement and strengthened interpersonal skills.

Equine Therapy - Small groups of students participated in a term-long program at RDA Tall Timbers in Gables. Sessions
supported growth in balance, posture, hand-eye coordination, and motor development, while also fostering
communication, self-esteem, and confidence. Many students have continued with additional RDA programs after their
College experience.

Christian Development

Students participated in Norwest Infants, Primary and Stage 4 Chapel, Ngarra Biblical Studies lessons and daily class
devotions. Each week, Ngarra students eagerly welcomed a visiting staff member who shared a story, prayed with them,
and spent time exploring their many thoughtful questions about faith and life.

In 2025, all Ngarra classrooms were provided with beautiful class sets of Bibles, specially chosen by our Ngarra Chaplain
to appeal to each age group. Additionally, students in Years 3, 4 and 7 received their own copy to treasure at home. We
are delighted to see Ngarra students reading and enjoying the Bible in deeper ways since these modern and accessible
versions have been made available to them.

Music and Art

Ngarra students benefitted from the expertise of our specialist Creative Arts teacher, engaging in innovative Music and
Art programs throughout the year. These fun, collaborative lessons were a highlight once again. Favourite units included
‘Lines and Patterns’ inspired by a range of cultural traditions, as well as artist studies exploring the work of Matisse and
Van Gogh.

Sport

Teachers combined classes for a variety of sport lessons, including Oztag and Cricket. Students practised gross motor
skills and developed their ability to collaborate in active play.

Participation in the NWCC Athletics, Cross Country, and Swimming Carnivals provided opportunities for students to
engage in sporting events with peers across the College.

Summary

As we reflect on this year of growth, partnership, and celebration, it is clear that Ngarra continues to flourish as a vibrant
and supportive learning community. The expansion of our programs, the strengthening of our relationships, and the
achievements of our students all speak to a College that is maturing with purpose and unity. We look forward to building
on this foundation in the year ahead as we continue to walk ‘Together With You' in nurturing every student’s learning,
wellbeing, and character.

Michelle Wilson
Head of Ngarra Christian College




In the 2025 academic year, Ngarra Christian College community consisted of 37 students in our Kindergarten to Year 7
cohorts. The gender ratio was almost even with 46% of students being female and 54% of students being male. 86% of
students are known to regularly attend a Christian church.

Students attending Ngarra come from diverse localities. The student catchment for Ngarra extends from Kurrajong
Heights to Stanhope Gardens, Cambridge Park out to Cattai, with our largest concentration of students coming from
Riverstone, Kellyville, Rouse Hill, and Box Hill.

Teacher Satisfaction
Norwest Christian College is a great place to work.
100% agree
0% neutral
0% disagree
Teaching staff also responded as follows:
Do you feel that the College is assisting you adequately in your professional development?

87.5% agree
12.50% neutral
0% disagree

The College’s daily activity works towards the fulfilment of its vision and mission.

100% agree
0% neutral
0% disagree

Parent Satisfaction

“We're so happy that both my children get to go to the same school, it has been a wonderful experience so far for our
family.” Kindergarten Ngarra Parent

“My daughter really enjoys coming to school and the ASTP has been a blessing.” Year 2 Ngarra Parent
“My daughter has settled in SO well. Happy to go to school and coming home happy.” Year 4 Ngarra Parent

"I'm very grateful that my son has the opportunity to attend Ngarra Christian College. I've seen his confidence grow, as he
is in an environment that nurtures his abilities, cares for his needs and prioritises genuine targeted support. | watch him
flourish in many areas that have been challenging to him and know that this is because of the unique learning
approaches, and the opportunities provided, by the dedicated teachers and support staff both in the classroom and
beyond. As a family we believe that this is best decision that we have made for his education." Year 4 Ngarra Parent

“Seeing my son experience the love of Jesus through his daily education is a blessing. The College integrates faith into his
learning in such a beautiful way.” Year 5 Ngarra Parent

“My son is doing well in High School and is enjoying being a high school student.” Year 7 Ngarra Parent
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2025 was a furlough year between Strategic Plans, as we concluded the 2020-2025 Plan entitled “The Next Chapter” and
commenced planning for the 2026-2030 Plan entitled “Generations of Purpose.”

In 2025, the College employed 19 individuals with full and part time roles, and engaged 7 casual staff, none of whom were
Indigenous Australians.

Of the 19 employees:

. 10 were teachers;
e 8 were employed in non-teaching roles; and,
. 1 held formal position of leadership.

The attendance of College staff was high at 93%.

5 of the 6 teaching staff from 2024 returned in 2025, representing a retention rate of 83%.

All teaching staff comply with NESA guidelines for teacher graduate qualifications from a higher education institution
within Australia or overseas (as recognised within the National Office of Overseas Skills Recognition Guidelines). In
addition, all teaching staff are accredited with the NSW Educational Standards Authority (NESA).

The College closely monitored changes to professional development requirements following a review by NESA to ensure
that staff are informed of implications for their ongoing accreditation. The College is also continuing to support staff
through providing support accessing relevant and meaningful professional learning which contributes to the 100 hours
required by proficient teachers every 5 years. Educators are encouraged to seek accreditation at the level of Highly
Accomplished and Lead Teacher with additional information and support provided as needed.

Throughout 2025, all staff had the opportunity to participate in whole-school professional learning events, engage with
international thought leaders in Christian education, and develop personalised professional learning goals.
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In alignment with the College’s Professional Learning Policy, each staff member was required to create, maintain, and
implement a Professional Learning Plan. These plans, reviewed throughout the year in collaboration with supervisors,
guided staff in setting and working toward two specific professional learning goals, including actionable steps for
achieving them.

Wisdom - His Strength, Our Surender was the focus for the One Purpose conference that launched the 2025 academic year.
Max Jeganathan led all staff through an engaging consideration of the “Context in which we are Swim” both as Christians
and Christian Educators.

Norwest was the host of the CSA NSW State Conference held in July 2025. The focus for this year was Living Well: A
Christian Approach to wellbeing and flourishing. This event saw teachers gather from Christian Schools across the
Sydney/Wollongong area for a full day of learning and deepening relationship with one another. Keynote speakers David
Roberston, and Dr Jon Eckert, from Baylor University, spoke on Gritty Optimism.

In addition to in-house training, staff participated in a variety of external professional development courses offered by
AIS, CSA, STNSW, IPSHA, and other professional associations. With the rollout of the NSW Curriculum Reform, educators
were required to become familiar with the changes and revise programs to align with the new syllabus requirements.
Many staff members underwent intensive, subject-specific training through NESA and AlS to meet these demands.

Twenty-three new teaching staff across ELC, Ngarra, Primary, and Secondary completed the year-long Building Purposeful
Lives (BPL) induction program. This program gradually introduces foundational principles of the BPL framework into
teaching practice and is supported by BPL Learning Champions through instructional coaching, lesson observations, and
professional feedback conversations.

A number of staff members completed Teaching for Discipleship, a six-month professional learning journey into Christian
education, guided by Donovan Graham'’s book Teaching Redemptively.

Selected executive staff attended the CSA Policy Forum and the National Leadership Summit, engaging with broader
leadership and governance discussions relevant to Christian education.

Infants Primary Secondary
Cohort Average Cohort Average
Attendance Attendance
Kindergarten 97% Year 3 91% Year 7 89%
Year 1 94% Year 4 89%
Year 2 91% Year 5 89%
Year 6 89%
Infants 94% Primary 89% Secondary 89%
Overall 91%
Attendance
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The National Assessment Program - Literacy and Numeracy is part of a suite of data available to the College used to
gauge the types of skills that are essential for children and young people to progress through their school years. These
tests cover skills in reading, writing, spelling, grammar, punctuation, and numeracy, providing the College with a valuable
‘snapshot’ of student performance across these learning domains on a given day of the year.

PARTICIPATION

In 2025, 40% of Ngarra Year 3, 5 and 7 students participated in the NAPLAN tests.

RESULTS

The percentages of participants who achieved a result in the “Strong or Exceeding” range for their year group were:

e Numeracy: 100%

e Reading: 92%

o Writing: 88%

e Spelling: 80%

e Grammar & Punctuation: 75%

A large number of Ngarra parents provided glowing feedback about the academic growth that they witnessed occurring
with their child over the year in Ngarra. Students received individualised literacy and numeracy instruction designed to
maximise their growth by providing a “just right” level of challenge, with a high level of staff support to enable students to
achieve to the best of their ability.

In 2025 the Ngarra playground was improved with the installation of an umbrella shade sail and a new awning located
across the student bathrooms. The primary playground was expanded with new synthetic grass and a timber deck
constructed to provide a space for secondary students. The existing access ramp to kindergarten was upgraded and new
access ramp constructed from the covered primary veranda leading to the playground.

Two additional therapy rooms were constructed in the primary space as well as a new storeroom adjacent to the
staffroom and a storage shed was installed within the primary playground.

Within the McCulloch Street carpark, an area was created for assisted transport collection.




The below table highlights the relevant Policy changes updated throughout 2025.

Changes

Location

Access

Enrolment Policy

This policy was last reviewed in 2022

The next review will be in 2027

Compliance Team,
Canvas

Staff access via Canvas

Safe and Supportive Environment

Student Welfare
Management

The Child Protection Policy was last
reviewed in 2023

Compliance Team,

The next review will be in 2026

Canvas, Website

Staff access via Canvas,
Public access via website

Student Behaviour
Management

This policy will be reviewed in 2027

Compliance Team,
Canvas

Staff access via Canvas,
Public access via website

Student Attendance

This policy was last reviewed in 2022

Compliance Team,

The next review will be in 2027

Canvas

Staff access via Canvas

Bullying and
Harassment

This policy will be reviewed in 2027

Compliance Team,
Canvas, Website

Staff access via Canvas,
Public access via website

Complaints and
Appeals

Natural Justice and
Procedural Fairness

This policy was last reviewed in 2022
The next review will be in 2027

Compliance Team,
Canvas, Website

Staff access via Canvas,
Public access of policy via
website

Respect and Respo

nsibility

Code of Conduct

This policy was last reviewed in 2025

Compliance Team,

The next review will be in 2030

Canvas, Website

Staff access via Canvas,
Public access via website

Curriculum

Minor amendments made to the
Academic Assessment Guidelines and
Academic Reporting Guidelines and the

Compliance Team,
Canvas

Curriculum Compliance Policy

Staff access via Canvas
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INCOME

Capital Income

0%
State Recurrent
Grants
18%

Commonwealth
Recurrent
Grants
70%

EXPENDITURE

Salarie
Allowance

o — Non-salary
sand o

T \  Expenses
uRe!azec: 40%
Expenses
59%
Capital
Expenditure

1%




