Anti-Harassment Guidelines NZARRA

CHRISTIAN COLLEGE

o . N . ; . oo
This guideline statement must be read in conjunction with Anti-Harassment Policy ‘

1 INTRODUCTION

These guidelines apply to all harassment situations, whether staff, parent, student or otherwise. Specific guidelines for
students will be explicitly identified.

2 DEFINITIONS

Student refers to the student accused of harassment
Wellbeing Supervisor Head of Inclusive Learning

Wellbeing Coordinator Classroom teacher

YLO Youth Liaison Officer

SLP School Liaison Police

3 TYPES OF HARASSMENT

Harassment is often focused on a point of difference, including but not limited to:

3.1  Appearance conduct referring specifically to a person’s outward appearance;

3.2  Incapacity conduct referring specifically to a person’s incapacity, whether due to opportunity, talent or
disability;

3.3  Gender-based conduct, not sexual, based on gender-stereotyping, sexual orientation or gender identity;

3.4  Racial conduct referring specifically to a person'’s racial identity; and

3.5 Socio-Economic conduct referring specifically to a person’s socio-economic situation.

4 MEANS OF HARASSMENT

The means by which harassment can be perpetrated include but are not limited to:

4.1 Digital via electronic media, including SMS, MMS, and social networks;

4.2  Emotional excluding others, repeated and unwanted torments such as hiding possessions;

43  Graphic use of physical or digital images;

4.4 Physical physical intimidation or actual physical violence (eg pushing, kicking, hitting, pinching);
45  Sexual unwanted physical contact or sexual comment; and

4.6  Verbal name calling, spreading rumours or making threats.

5 IDENTIFYING HARASSMENT

All members of the Ngarra community must be vigilant in their observations of behaviour at all times. Staff members
must intervene to prevent harassment in any form except when it places their own safety at an unacceptable risk. Staff
should seek assistance from others in such situations.

Ngarra Christian College will conduct an anonymous survey of students and staff at least once per year to gauge
perceptions and experiences of harassment at Ngarra to inform future programs and interventions.

6 ANTI-HARASSMENT CULTURE AND PROGRAMS

Staff are responsible for creating and maintaining a culture that discourages harassment. Staff should ensure that their
adult and student relationships, and their general/classroom practices model positive interactions, are not aggressive and
are non-discriminatory.

Ngarra will grow and maintain a culture of positive relationships amongst its students through a range of strategies:
6.1  use the Ngarra values and merit system to encourage positive behaviours and interactions

6.2  include activities that profile an harassment-free environment where appropriate (eg positive behaviour posters to
teach about visual literacy or competitions to create posters, podcasts, photographs around the theme of
friendships and positive behaviour)

6.3  engage guest speakers at assemblies or incursions, for example, the Schools Liaison Police (SLP) or Youth Liaison
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Officer (YLO).
6.4  display and refer to anti-harassment stimulus, for example, posters
6.5 manage safe classrooms that do not allow put-downs or other harassment behaviours
6.6  integrate anti-harassment and assertiveness training as appropriate to their Stage in PDHPE lessons

6.7  run short term social skills workshops for students with social limitations or groups of students affected by social
limitations

6.8 Implement Peacewise approach to conflict resolution as appropriate, including training in Wellbeing programs

7 REPORTING HARASSMENT

All members of the Ngarra community are regularly encouraged to report harassment.
Any member of the community may report an incident of harassment whether they were involved, witnessed the
incident, or simply heard about it.
7.1  Students
Staff will clearly communicate a zero tolerance approach to harassment to students. At least twice each term
students are formally instructed to report all incidents of harassment to a member of staff. Harassment is defined
and examples provided.
7.2  Parents
Students and parents should report an incident of harassment to a member of staff.

7.3  Staff

If staff are being harassed by any member of the community they should follow the guidelines in the Complaints
and Appeals Policy.

When staff become aware of a report of harassment they should:
7.3.1 make themselves available to a student/parent in the first instance to preserve a relationship of trust
7.3.2  reassure the reporter of their decision to make a report

7.3.3  not make a commitment of type of action, but reassure the reporter that procedures for investigation will
take place

7.3.4  not make a commitment of confidentiality, but reassure that privacy will be prioritised where possible

7.3.5 notify the Wellbeing Supervisor of the report in writing (email/Incident Report). A conversation may also be
helpful

7.3.6  record a summary of the conversation on Edumate [Student File - History - Note - Welfare - OK - Save]

7.4 Wellbeing Supervisor
The Wellbeing Supervisor will:
7.4.1  gather more information where necessary using an Incident report or ‘Are You Being Bullied? Proforma’.
7.4.2  proceed with follow up where harassment is deemed to have, or likely to have, occurred.

8 CONSIDERATION OF HARASSMENT REPORT

With a specific incident/s, the Wellbeing Supervisor will:

8.1 consider the report with high priority

8.2  ensure that the rights of all individuals are preserved

8.3  ensure the sensitivity and confidentiality of the incident are preserved

8.4  collate completed reports to establish a likely sequence of events. This will likely require an interview of the
persons involved and additional information from teachers and/or parents

8.5  contact parents/guardians of the student/s and victim to inform them of the incident

8.6 enter the incident on Edumate as Confidential Note on both the student and the victim, whether or not
harassment has been established

9 VICTIM SUPPORT

Ngarra prioritises the safety and wellbeing of the victim. Support measures may be implemented by the Wellbeing
Supervisor or their delegate. Depending on the circumstances of the incident, these may include the following:

9.1 Interview with Wellbeing Supervisor as required.
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9.2
9.3

9.4

9.5

9.6

10

Victim to complete checklist of support measures “Getting Out from Under Their Power”.

Victim to be given “STOMP OUT" bullying card of support strategies and/or “Flying above Bullying” card of support
strategies.

Victim to receive support and time to work through the strategies on “STOMP OUT/Flying above Bullying” with
Wellbeing Supervisor or delegate.

Referral to external psychologist, counsellor or community health centre to support with the victim if necessary
and/or a repeated incident.
Periodical follow up meetings (formal or informal) to monitor the welfare of victim.

MEDIATION

The mediation session will be conducted in the manner of a Restorative Justice meeting.

10.1

10.2

10.3

1

Purpose

The purpose of the meeting is to restore relationship between the victim and student.

Consent

The consent of the victim is required. For serious matters of harassment for students K-Year 8, the parent of the
victim must also give their consent.

Meeting

10.3.1 All parties involved must be present and parents may be present.

10.3.2 The victim, or Wellbeing Supervisor on behalf of the victim, will be encouraged to present an impact
statement to the student.

10.3.3 The student will be encouraged to respond with a written apology statement that should be read to the
victim in the presence of the relevant Wellbeing Supervisor. Alternatively, a written copy is to be given to
the victim while in the presence of the relevant Wellbeing Supervisor. Apologies should follow the
Peacewise model - Seven A's of Apology and Confession:

10.3.3.1 Address everyone involved (Prov. 28:13; 1 John 1:8-9)
10.3.3.2 Avoid if, but, and maybe (don't make excuses; Luke 15:11-24)
10.3.3.3 Admit specifically (both attitudes and actions)
10.3.3.4 Apologise (express sorrow for the way you affected someone)
10.3.3.5 Accept the consequences (Luke 19:1-9)
10.3.3.6 Alter your behaviour (commit to changing harmful habits; Eph. 4:22-32)
10.3.3.7 Ask for forgiveness
10.3.4 Support will be provided to the victim.

STUDENT MANAGEMENT

Ngarra Christian College must consider the needs of the student and provide support as required.

11.1 Anti-Harassment Steps
Students are placed on Anti-Harassment Steps as a means of keeping records about harassment behaviours. Once
a student is placed on an Anti-Harassment Step, they remain on that Step for the duration of their time at Ngarra.
The table below outlines the:
11.1.1  Placement Criteria the conditions upon which a student is placed on the Step.
11.1.2 Student Management Strategies strategies used to manage risk to the student and others
11.1.3 Consequences formal consequences that will be applied
11.1.4 Support Measures support measures put in place for the student
Placemen r mmunication
ac’e .e t Student Management Consequences Support Co unicatio
Criteria Measures
Step | FirstInstance: e Interview with Wellbeing e Possible class or | e Student may e Internal
1 after Supervisor /Wellbeing lunch exclusion complete Communication
investigation Coordinator « Possible After checklist of - Recorded on
the'CoIIege ¢ Wellbeing Supervisor School Service support Edu‘mate as
believes that on /Wellbeing Coordinator will (Secondary) Measures Anti-
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the balance of
probabilities,
one party was
engaged in
actions that
were perceived
as harassment

contact parents immediately
following investigation.

An interview may be
required.

Boundaries of behaviour will
be made very clear and
student asked to reiterate
their understanding of these
boundaries

Student may be placed on a
Behaviour Management
Plan.

e Any further
harassment and
moved to Step 2

‘Backing Down
from Bullying’
(Appendix 1)
Possible
mediation
session (see
below table)

Harassment
Step 1 (the box
“do not publish
to student and
carers” must be
ticked)

boundaries

e Mandatory Behaviour
Management Plan.

with Principal

consultation
with Principal

Step | Second e Interview with Wellbeing e Possible e The bully is to e External
2 Instance: Supervisor exclusion from repeat the communication
studentignores | o Wellbeing Supervisor will College or checklist of - Parents
set boundaries contact parents immediately Withdrawal support notified,
or another following investigation. from class measures student
incident of « Meeting of student, parents | ® Any further Backing D.owln interviewed,
hara;sment or and Wellbeing Supervisor / harassment and from Bulllylng studgnt/parent
z/?cllt{;:gmoacczgs Wellbeing Coordinator moved to Step 3 (App.endlx R moiitilt:i'
<ame or y (formal minutes sent to . Poss.lbl.e ﬁwclusion of
i parents). Possible inclusion mediation
different) of YLO/SLP. session (see YLO/SLP.
. ) . below table Internal
* Boundaries of behaviour will ) * I
be made very clear and e Student may Commgnlcatlon
student asked to reiterate be rgquired to ;nzr;iitel:g
their understanding of these receive
boundaries external recorded on .
e Mandatory Behaviour professional Fdumate, Antl
y ry o support at Harassment
anagement Plan. parent Step 2 recorded
expense on Edumate,
Behaviour
Management
Plan.
Step | Third Instance: | e Interview with Deputy e Mandatory e Mandatory e External
3 student again Principal and possibly exclusion from exclusion communication
ignores set YLO/SLO. College or class | o from College or | -
boundaries or | o pp will contact parents * Probationary class student/parent
gngther immediately following Enrolment if « Probationary meeting,
incident of investigation. permitted to Enrolment if possible
harassment or . . inclusion of
. « Meeting of student, parents, return permitted to
bullying occurs - . YLO/SLP.
Deputy Principal/Principal & | ¢ Any further return
Wellbeing Supervisor harassmentand | o Any further o Internal
(formal minutes sent to long-term harassment communication
parents). exclusion or and long-term I_—igrn;;-sment
« Boundaries of behaviour will | termination of exclusion or Step 3 recorded
be made very clear and enrolment termination of on Edumate
student asked to reiterate foIIowmg. enrolment meetin '
their understanding of these | consultation following eeting
minutes

recorded on
Edumate and
shared with
parents,
Behaviour
Management
Plan.
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11.2

12

Management Plan

The Wellbeing Supervisor will formulate a plan for the management of the student from a risk management
approach.

The plan will:

11.2.1 take into account the nature of the incident, location and other relevant circumstances in order to manage
future risk

11.2.2 be documented for communication to all staff and may involve a temporary Positive Behaviour Card to
monitor student behaviour

11.2.3 berecorded on the student file and scanned as an attachment in Edumate.
The plan may include recommendations from other parties including psychologists and counsellors.

Edumate Documentation
Where it has been deemed that harassment has occurred the Wellbeing Supervisor or delegate:
11.3.1 records a Welfare Discipline with the following specifications
11.3.1.1  ‘What Happened' = Bullying/Harassment
11.3.1.2  ‘Action(s) Taken’ = ‘Anti-Harassment Step 1’ (or 2 or 3, and any other applicable actions)

11.3.2 Scans any physical records including written records, incident reports, parent emails and meeting minutes
and includes them in a Confidential Note in Edumate.

11.3.3 Files hard copy records on a physical student welfare file.

Review

The Wellbeing Supervisor will review the progress of all students on Anti-Harassment Steps 1, 2 and 3 at the end of
each term.

The review will involve:

11.4.1  running a report in Edumate to collect data on all students who are on Steps 1, 2 and 3 respectively;
11.4.2 reviewing each student's Edumate history and behavioural data;

11.4.3 interviewing each student and discussing the Peacewise principles with the student.

FORMAL REPORTING OF INCIDENTS

Each identified incident of harassment must be reported in accordance with the Incident Reporting Policy.

13
131

13.2

14

SUPPORT

Resources

The following documents form part of the Anti-Harassment Support Resources.
13.1.1  Are you Being Harassed?

13.1.2 Changing my Attitude

13.1.3 Steps to stopping Harassing Behaviour
13.1.4 Stomp out Bullying Cards

13.1.5 Flying Above Harassment - Leaders notes
13.1.6  Flying Above Harassment - Six Keys Cards
13.1.7 Flying Above Harassment - Six Keys

13.1.8 Anti Harassment Survey

13.1.9 Getting Out from Under Their Power

Support Services

13.2.1 School Liaison Police/Youth Liaison Riverstone Local Area Command - 4 Elizabeth Street Riverstone
PH: 9838 2199

13.2.2 Wesley Family Centre Riverstone Public School

PH: 9627 3511
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