P&F Structure for 2019 and beyond...

On top of our committee positions, we also form sub-committees to participate in the day to day life of the college.
As a group we have decided to change from the current structure, to one that is more in line with the college
structure. The new Sub-committees will now consist of the following:

* Teaching and Learning

* Mission and Identity

* Continual Renewal

* Sustainable Resourcing and Stewardship

The below Sub-Committees descriptions will assist us to incorporate each of these areas into our College life.

Teaching and Learning
To support and help drive the deep belief that every student is capable of successful learning, regardless of their
linguistic, cultural, religious or socio-economic backgrounds or disability.

* Thisis a very diverse group which will need to be divided up into smaller focused areas, to ensure that all
areas are covered thoroughly. As this is the largest of our sub-committees, we need people that are
passionate about Learning Extension, Learning Support, The Arts & Sports. These people will work with the
school to find ways that we can help support the students achieve success in their education.

Mission and Identity
Supporting the School and students to live by the Catholic Christian ethos.
* Healing Hands will continue to support the school community’s families where needed.
* Invite members of the local and greater community to engage in supporting the school community.
* To develop and grow relationships between the students, the parish and the greater catholic community.
* Help students to look beyond themselves and engage in activities that promote consciousness of issues of
justice in the world.
* Develop a See, Reflect, Act model to assist students to engage in service learning.

Continual Renewal
While it is always important to remember where we have come from, and learn from the lessons of the past, it is also
important to work as a community to build a future that is centered on a partnership with Parents/Carers, families,
Parish, and the community, so that we build a school that supports our students to achieve success.
*  Work with the school to communicate to all parties in an effective and transparent communication lines,
providing opportunities for constructive feedback.
* Help identify potential community partners, who can contribute to improvement of student achievement and
wellbeing.
* Have clarity around partner roles and responsibilities, and acknowledge that partnership decisions are made
in a collaborative method, which is designed to make the best use of each partners expertise.

Sustainable Resourcing and Stewardship
To work with the school providing a safe and supportive environment, which will optimize the health and wellbeing of
the students, teachers, and staff.

* Tolook at how the P&F can implement support programs and spending within the school community. This
group should consist of the President, Vice President, Treasurer, Secretary, Principle, Board Member and
Business Manager.

¢ All projects will be brought to the group for discussion outside of the regular general meetings, to allow for
planning and discussion before being added to the general meeting agenda; which will enable decisions to be
made at meetings in a timely manner.



With a focused approach we can do great things, which will enhance the day to day lives of our children and help
them to achieve success in their education.

If you are passionate about your child’s education and would like to be a part of the process, please email the P&F, or
contact Leanne or Bec to discuss becoming involved.



