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Section 1: Shared Values, Beliefs and Expectations 

At Mary MacKillop Catholic College 

 

• Wellbeing and student inclusion processes should empower staff and students to 

enact the 6P’s to ensure Gospel values are lived and all members of the school 

community are valued and treated with dignity and respect. 

• All members of the school community feel safe, supported and respected 

• Students are encouraged and supported to take greater responsibility for their own 

learning and participation as members of the whole school community, developing as 

individual learners who increasingly manage their own learning and growth by setting 

goals and managing resources to achieve these goals 

• The safety of students and staff is paramount. All processes must uphold the 

principles of student protection as outlined in the Toowoomba Catholic Schools 

Student Protection Processes and Guidelines.  

• All processes should be relational and trauma informed. Their focus must be on 

developing, maintaining and restoring positive working relationships between 

individuals as a fundamental expression of the Catholic Identity of the school. 

• All processes should support staff to maximise high quality teaching and learning. 

• All processes at the College should be clear and transparent, centralising the 

importance of subsidiarity with the classroom teacher problem-solving student 

behaviour throughout. 

• Formal sanctions including detention (behaviour support and community service), 

suspension, negotiated change of school and exclusion are considered only when all 

other approaches have been exhausted, or rejected. 

 

At Mary MacKillop Catholic College we believe that 

• Behaviour is internally motivated 

• We are responsible for our own behaviour 

• Every action has a consequence 

• Behaviour is educative and needs to be taught 

• Relationships are an integral component 

• All members of the College community are responsible for implementing the 

framework 

 

Our College is a complex organisation; with students from the ages of 5 to 19. As a large and 

growing community, many of our families will know teachers from a social setting, or in other 

settings outside of school. For the sake of clarity, it is expected that all stakeholders, 

regardless of them being parents, staff or students, prioritise the expectations and goals of 

this framework above any preferences or prejudices that may have been formed. It is an 

important principle in managing a large size school that the Principal can delegate behaviour 

and wellbeing issues to any member of staff deemed suitable and do so regardless of any 

perspective that may have formed outside of the College. 
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At Mary MacKillop Catholic College we believe that 

 

Every member of our school community has a right to fully participate in an educational 

environment that is safe, supportive and inclusive. Everyone deserves to be treated with 

dignity and respect. At Mary MacKillop Catholic College all members of the College community 

are expected to: 

 

Students are expected to: 
• With support, participate fully in the school’s educational program and to attend 

regularly 

• Behave in a respectful, responsible and safe manner that recognises the rights of 

others 

• Take responsibility for their own behaviour and learning 

• Display respect for themselves and their belongings, other members of the College 

community and the environment 

• Behave in a way that respects the rights of others to learn and participate 

• Cooperate with all members of the College community 

 

Parents are expected to: 
• Promote positive educational outcomes for their children by taking an active interest 

in their child’s educational progress 

• Support the College in maintaining a safe and respectful learning environment for all 

students, staff and other families 

• Cooperate with the College in the pursuit of positive outcomes for their child 

• Develop and maintain constructive and appropriate communication and relationships 

with College staff where their child is concerned 

• Contribute positively in the development and implementation of support plans 

concerning their child 

• Uphold the TCS Parent Engagement Charter and the TCS Parent Code of Conduct 

 

College staff are expected to: 
• Provide an educational environment that ensures all students are valued and cared 

for, feel they are part of the school, and can engage effectively in their learning, and 

experience success 

• Provide inclusive and engaging curriculum and teaching and learning practices 

• Develop and maintain constructive and appropriate communication and relationships 

with students and other members of the College community 

• Promote the skills of responsible self-management 

 

College leaders are expected to: 
• Lead the community in implementing these standards and procedures 

• Ensure consistency and fairness in implementing the standards and procedures 

• Communicate high expectations for individual achievement and behaviour 

• Review and monitor the effectiveness and impact of these standards and procedures 

• Provide support to staff in ensuring compliance with the standards and procedures 

and facilitate professional development to improve skills of staff in managing and 

developing responsible and appropriate behaviour. 
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Section 2: Guiding Principles 
2.1 The 6 P’s Framework 

 

Unlike most other Catholic schools, our school was not founded by a religious order but 

because of the saint, St Mary MacKillop, that we were named after, we follow what Mary 

MacKillop did as a Sister of St Joseph in the Josephite charism. At Mary MacKillop Catholic 

College we enact the Josephite charism via the 6P’s. 

2.2 The Josephite Charism in the Classroom 

Each imperative listed in The 6 Ps is supported by our non-negotiables for learning in the 

classroom. These are accessible in this infographic The 6 P's Learning non-negotiables. 

Section 3: Proactive Strategies for Maximising Student 

Inclusion 
This Wellbeing Framework is designed to facilitate high standards of behaviour, so that the 

learning and teaching in our College can be effective and students can participate positively 

within our College community. Our College community has identified the following College 

expectations to teach and promote our high standards of responsible behaviour: 

• Be safe 

• Be a learner 

• Be respectful 

 

3.1 Student Support Processes 

A student’s journey at Mary MacKillop Catholic College is supported by key staff, the role of 

each is outlined: 
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3.1.1 Classroom teacher and PC teacher: Is the primary support for a student at the 

College. The classroom teacher and PC teacher builds a relationship with the student, 

and, through the use of trauma informed practices including welcome routines and 

unconditional positive regard, understands their learning journey, goals and aspirations. 

3.1.2 Specialist classroom teacher: Builds a relationship with the student, and through the 

use of trauma informed practices, and works alongside classroom and PC teachers to 

understand their learning journey, goals and aspirations. 

3.1.3 Middle Leader Junior School: Works alongside classroom teachers to develop plans to 

support behaviour and maximise student learning. They also work alongside families 

and other support structures for that student. Middle Leaders manage the Behaviour 

Support process to assist the students to reflect on their behaviour and develop future 

plans. 

3.1.4 Pastoral leader Senior School: Every student from Year 7 -12 is assigned to a House. 

That student’s Pastoral Leader works alongside their PC teacher to maximise that 

student’s engagement in learning. The Pastoral Leader also works alongside families and 

other support structures for that student. Additionally, they manage the Behaviour 

Support process to assist the students to reflect on their behaviour and develop future 

plans. 

3.1.5 Wellbeing Leader 6-12: 

The Wellbeing Leader 6 – 12 is responsible for supporting staff and students to engage 

with College processes linked to inclusion, behaviour, and wellbeing. This role works 

closely with Pastoral Leaders and the Assistant Principal Wellbeing to enhance student 

engagement and provide clear processes for staff. 

3.1.6 Assistant Principal - Wellbeing: The Assistant Principal- Wellbeing is chiefly 

responsible for leading strategies that maximise inclusion engagement and learning of 

all students enrolled at Mary MacKillop Catholic College. The Assistant Principal-

Wellbeing works closely with other members of the Wellbeing Team to support families 

and develop structure to help their child. The Assistant Principal- Wellbeing also leads 

the Student Protection Officers who provide additional support to students who may be 

unsafe. 

3.1.7 Assistant Principal - Mission and Identity, Teaching and Learning, 

Academic Success and Professional Development, Wellbeing: All Assistant 

Principals are responsible for supporting staff in their phase of learning to implement 

the processes within the Wellbeing Framework. They work closely with Middle and 

Pastoral Leaders to develop plans to support behaviour and maximise student learning. 

3.1.8 Deputy Principal: The Deputy Principal works and leads in all areas of life at Mary 

MacKillop Catholic College and has responsibility to maximise student outcomes in all 

areas of learning including engagement, academic achievement, mission and service 

learning, co-curricular learning, student protection, community engagement and 

compliance. 

3.1.9 Principal: The principal is chiefly responsible for the effective running of Mary MacKillop 

Catholic College and for maximising outcomes for all students. The principal works 

alongside members of the Executive Leadership Team to lead school-improvement 

strategies. 

3.1.10 School Guidance Counsellors (SGC’s): Mary MacKillop Catholic College offers a 

Guidance Counselling Service which operates across a multi-tiered system of support. 

This includes school-wide strategies, interventions and resources to support the 

wellbeing of all students across the College, as well as more specific and targeted 

interventions for students in need. Targeted interventions may include group-based and 

individualised interventions and strategies, focusing on the social and emotional needs 

of students impacting their educational engagement and access to the curriculum. 

Targeted Guidance Counselling Services will considered as per the referral process. 



SGC’s work collaboratively with students, parents, classroom teachers, learning support 

staff, the Wellbeing and Executive Leadership Team, and external agencies to maximise 

student safety and wellbeing at school. 

3.2 Data Collection 

 

At Mary MacKillop Catholic College, we recognise the powerful use of Data-informed decision-

making across all grade levels, from P to 12. Upholding our values is crucial. We encourage and 

support students to take greater responsibility for their learning and participation within the 

school community. Our goal is for students to develop as individual learners who can manage 

their learning and growth by setting and pursuing goals effectively. 

In supporting them as learners and people who value themselves, we utilise the following 

metrics to assess student growth and inclusion: attendance, Grade Point Average (GPA), 

literacy and numeracy as part of an impact cycle supported by the Multi-Tiered System of 

Support (MTSS), Planning for Personalised Learning, behaviour information and BeYou tracking 

on the mental health continuum, which includes areas such as Behaviour, Emotions, Thoughts, 

Learning, and Social Relationships. 

Data plays a crucial role in fostering an inclusive environment for all students, particularly 

those vulnerable or at risk. Here's how data assists in this important endeavour: 

1. Identification of Needs: Through comprehensive data collection—such as attendance 

records, GPA, and assessments in literacy and numeracy—educators can identify 

students who may be struggling academically or socially. This early identification allows 

for timely interventions tailored to meet individual needs. 

2. Personalised Support: Data enables educators to implement targeted support 

strategies based on each student's strengths and challenges. For example, if a student's 

data indicates they are falling behind in reading, specific literacy interventions can be 

implemented. 

3. Monitoring Progress: Ongoing data analysis allows for regular monitoring of student 

progress. By tracking improvements or setbacks over time, educators can adjust their 

strategies and supports as needed, ensuring that vulnerable students receive the help 

they need to succeed. 

4. Behavioural Insights: Utilising behaviour data helps identify patterns that might 

indicate social or emotional challenges. Understanding these patterns allows for 

implementing social-emotional learning programs and support systems that cater to 

students' well-being. 

We believe that wellbeing and inclusive processes should empower staff and students to 

embody the 6Ps, ensuring that Gospel values are reflected in our actions. Every school 

community member is valued and treated with dignity and respect. We maintain that every 

individual has the right to fully participate in an educational environment that is safe, 

supportive, and inclusive, where everyone is treated with dignity and respect. 

3.3 Trauma-Informed Diversity, Equity and Inclusive Practices: 

 

At Mary MacKillop Catholic College, practices are implemented across P-12 which are trauma 

informed and diversity, equity and inclusion focused. This promotes the fair treatment and full 

participation of all students, including those who experience vulnerabilities such as 
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neurodiversity, mental health difficulties, or who are from marginalised groups (Brunzell, 

2023). 

 

Trauma informed diversity, equity and inclusive practices used at Mary MacKillop Catholic 

College include consistent predictable routines, consistent predictable adults, unconditional 

positive regard, welcome routines, ready to learn plans, behaviour support process to model 

rupture and repair, positive primers and brain breaks. This is a whole College approach aimed 

at assisting teachers and school staff to use effective strategies to engage all students and help 

them achieve success. 

3.4 Camps and Retreats 

 

All camps at Mary MacKillop Catholic College are purpose-built to have a positive impact on 

classroom learning. Each camp has an age-specific focus on formation linked to The 6 P’s and 

other social emotional learning that should be both challenging and enjoyable. An outline of 

camp foci is as follows: 

 

Year Level Term Camp Focus 

5 4 Confidence and Resilience 

6 4 Understanding Heritage and Growth 

7 1 Connection and Belonging 

9 3 Forgiveness, Respect and Resilience 

11 4 Preparation for Leadership 

12 1 Josephite Pilgrimage / Retreat about reflection on journey so 

far and future 

Planning of all camps includes a risk assessment process to ensure the safety of all 

participants. 

3.5 Student Buddy System 

 

The student buddy system develops connections for students who are commencing their 

journey at Mary MacKillop Catholic College and promotes leadership for those in Years Five, 

Six, Eleven and Twelve. In the Junior School students in Prep are partnered with a Year Six 

buddy and Year One students with a Year Five buddy. In the Senior school, Year Seven 

students are grouped with a Year Eleven or Twelve buddy. 

3.6 Mobile Devices Guidelines 

 

Mary MacKillop Catholic College has discerned that it is necessary to ban non-College internet 

enabled devices from the College and associated College activities. The College has done this 

for the following reasons: 

 

Reducing Distractions: Mobile phones can be a significant distraction in the classroom, diverting 

students' attention away from lessons and reducing their ability to focus on their studies. 

Improving Academic Performance: Studies have shown that banning mobile phones can lead to 

improved academic outcomes. 

 

Decreasing Bullying and Cyberbullying: Mobile phones can facilitate bullying and cyberbullying. 

By banning phones, we can create a safer environment for students. 

Enhancing Social Interaction: Without phones, students are more likely to engage in face-to-

face interactions, which can improve their social skills and foster a sense of community. 



Promoting Better Mental Health: Excessive use of mobile phones has been linked to increased 

anxiety and depression among students. 

Encouraging Physical Activity: Without the distraction of phones, students may be more likely 

to participate in physical activities during breaks and lunchtime. 

 

At Mary MacKillop Catholic College there is a complete ban on the use of mobile phones for all 

students from the time they arrive at the College to the conclusion of the school day (“off and 

away all day”) unless the student has been granted an exemption to monitor a health condition 

as part of a school approved documented health care plan. 

 

“Off and away all day” includes before school, at break times, and after school, until students 

are off the College site. For the purposes of this policy, ‘mobile phones’ includes smart watches, 

other electronic communication devices, and associated listening accessories, such as, but not 

limited to, headphones and ear buds. All students are provided with a locker, and it is 

requested that phones are kept in lockers through the day. Parents are asked to consult with 

the College before the commencement of the year if students have medical or exceptional 

circumstances requiring a mobile phone or a wearable smart device. 

All communication between parents and students, during school hours, should occur via the 

College administration. 

 

In most instances a first offence will require a parent to collect the phone from the office, a 

second offence will result in an internal suspension and multiple offences of non-compliance 

with this policy, student enrolment at the College will be under review. 

 

1st offence the phone is confiscated and taken to student reception. A negative incident is 

created and parents asked to collect the phone from the College office. If unable to collect that 

day and they want their child to have the phone it is returned to the student and a meeting 

time is arranged to meet with PL within 1 week. 

 

2nd offence the phone is confiscated and taken to student reception. A negative incident is 

created and student remains at the office for an internal suspension for the remainder of that 

day. Re-entry with parent PL. 

 

3rd offence the phone is confiscated and taken to student reception. A negative incident is 

created and student receives 1 day external suspension. Re-entry with APW explaining that 

next offence their enrolment at the College would be reviewed. 

 

4th offence the phone is confiscated and taken to student reception. A negative incident is 

created and student receives 5 day external suspension and re-entry / recommendation for 

exclusion by the Principal. 

 

 

3.7 Positive Learning Behaviours and Joey Points 

All students across P-12 are encouraged to demonstrate positive learning behaviours that are 

taught through the 6 P’s learning non-negotiables model. The process in the Junior School is: 

Each term a Josephite charism focus from our 6 P’s is introduced at the Junior assembly, and 

explicitly taught in classrooms and in the general College environment. Each class teacher 

identifies success criteria for each behaviour focus and students are awarded Joey points for 

consistently displaying these behaviours. Students are recognised with Joey Certificates for 10 
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Joey points, Ribbons for 15 Joey points and a Badge for 20 Joey points in a term. These awards 

are not awarded for general behaviour that is expected at the College. 

3.8 Josephite Awards 

Across P-12, students are recognised for demonstrating the Josephite charism by enacting the 

6 P’s. These awards are distributed on assemblies and major awards handed out at the end of 

each term recognising students who live the Josephite charism on a daily basis. 

 

3.9 Merit Activities 

To acknowledge the consistent positive efforts of our students, merit activities are organised at 

the end of each year. For a student to be eligible to attend these activities they are required to 

meet the following criteria. 

 

• Have no more than 2 behaviour support referrals in any term 

• Not be suspended 

• Have an attendance higher than 85% in all terms unless there is an appropriate reason 

approved by the College 

• In the Senior School have no more than 2 community service referrals for incorrect 

uniform without a note or failing to attend behaviour support in any term 

• In the Senior School submission of all assessment on time 

 

3.10 Online Safety: Linewize and Qustodio 

 

Online Safety is a key priority of Mary MacKillop Catholic College, as a result we implement 

increased web filtering and monitoring through Linewize to restrict access to offensive and 

inappropriate content as well as websites known to cause distraction from learning during 

school hours. This filtering service provides real time updates to our Wellbeing team to ensure 

students are safe while using College devices. 

Parents also have access to a tool called Qustodio through our online safety hub to monitor and 

support student access to school and personal devices while away from school. To access this 

tool click on the drop down arrow on the top menu of the online safety hub and select 

Qustodio. 

Staff at Mary MacKillop Catholic College are committed to protect online safety of all our 

community members. In some cases, we may work in partnership with the following 

organisations: 

• Parents and guardians 

• Community leaders 

• Toowoomba Catholic Schools Office 

• The Office of the eSafety Commissioner 

• Queensland Police Service 

 

Section 4: Responsive Strategies to Maximise Student 

Engagement 

4.1 Student Protection at Mary MacKillop Catholic College 

 

The safety of our students is an essential priority at Mary MacKillop Catholic College. All student 

protection processes are in accordance with the Toowoomba Catholic School Student Protection 

Policy and Toowoomba Catholic Schools Student Protection Processes and Guidelines.  

 

 

 

https://mmcc.onlinesafetyhub.com.au/
https://www.esafety.gov.au/
https://www.twb.catholic.edu.au/media/3572/studentprotectionpolicy.pdf
https://www.twb.catholic.edu.au/media/3572/studentprotectionpolicy.pdf
https://www.twb.catholic.edu.au/media/5990/tcs_student_protection_processes_and_guidelines.pdf


All staff at Mary MacKillop Catholic College are required to undergo Student Protection Training. 

This training helps staff to identify, confer, report and support a student if they believe a child is 

being harmed or is at risk of significant harm and there is no adult willing and able to protect 

them from harm. 

If a staff member suspects that a student is a victim of, or is at risk of, physical or 

emotional/psychological abuse or neglect, and there is no adult willing and able to protect 

them, they are legally required to report it to the Toowoomba Catholic Schools Office and Child 

Safety Services. 

If a staff member suspects a student is a victim of, or is at risk of, sexual abuse, they are 

legally required to report it to Police and the Toowoomba Catholic Schools Office, irrespective of 

whether there may an adult willing and able to protect that child. 

If a student makes a disclosure to a staff member that leads the staff member to be concerned 

for the student’s safety, that staff member is not at liberty to make a judgement about the 

truth of the disclosure, only to report the disclosure for further investigation. 

4.2 Behaviour Guidelines and Incident Management 

Mary MacKillop Catholic College uses a set of guidelines to respond to unacceptable behaviour 

or conduct. The behaviour guidelines are designed to give staff members clear processes to 

respond in ways that are consistent, proportionate, safe and solution focussed. This includes, 

but is not limited to, restorative conversations and conferences, scheduled behaviour support 

processes and removal from class if required. These processes have all been implemented to 

support students using a trauma informed lens and are underpinned by restorative practices, 

unconditional positive regard and upholding the dignity of all. 

In the Senior School, staff will follow the behaviour management process depending on the 

location of the incident. Managing Incidents in the Classroom Senior School, Managing Incidents 

in the Playground Senior School. The consequences and support processes to support students 

will be managed in accordance with behaviour guidelines found here.  

In the Junior School, staff will follow the behaviour management process aligning with the 

steps on this document. 

Any student refusing to engage with the processes of the College will be immediately escalated 

to the major incident and removed from the situation to be supported by a member of the CLT 

or collected by parents. Application of the behaviour guidelines and behaviour management 

processes is at the discretion of the Principal/Deputy Principal/Assistant Principals. 

 

4.3 Buddy Classroom 

 

In both the Senior and Junior School students may be referred to a buddy classroom to support 

regulation to attempt to return to class and access the curriculum. By giving students an 

opportunity to go to another space in moments of difficulty or challenge, this reflects the 

Catholic understanding that every person is created in the image and likeness of God (Genesis 

1:27) and therefore possesses inherent dignity. The College uses buddy classrooms in Junior 
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and the Wellbeing Room in Senior to support staff to maintain unconditional positive regard 

with students. 

 

Junior School: 

Staff will have a pre-arranged buddy classroom for students if they have been unable to 

regulate after attempts to redirect behaviour. This class will generally be a different grade to 

allow students to reflect away from their peers. 

 

Senior School: 

In naming this space the Wellbeing Room, the school affirms that supporting students’ 

emotional, behavioural, and spiritual wellbeing is not an act of punishment, but an expression 

of care, restoration, and hope. Grounded in the Josephite Charism, this approach echoes the 

vision of St Mary of the Cross MacKillop, who believed in meeting the needs of the whole 

person with compassion, practical support, and respect. Mary MacKillop consistently responded 

to challenge with gentleness, patience, and a deep commitment to the dignity of young people, 

especially those experiencing vulnerability or struggle. 

The Wellbeing Room embodies the Gospel call to accompany rather than exclude, reflecting 

Christ’s ministry of presence, healing, and reconciliation. It is a space where students are 

supported to regulate emotions, reflect on choices, and restore relationships, enabling growth 

in self-understanding and responsibility. 

 

Staff will use the Wellbeing Room if a student is unable to remain in a classroom due to unsafe 

or disrespectful behaviours that are unable to be resolved in that lesson. If a child is referred 

to the Wellbeing room they work with a member of the Wellbeing team. Please refer to the 

Wellbeing Room process flowchart. 

4.4 Behaviour Support Process 

 

The aim of the behaviour Support Process at Mary MacKillop Catholic College is to have a clear 

and consistent process to manage student behaviour in a fair and just manner for every 

student. The behaviour support process ensures all parties are supported and the learning 

environment continues to maintain our College expectations: 

 
• Be Safe 

• Be Respectful 

• Be a Learner 

The behaviour support process is used to support students who display disruptive behaviours. 

Disruptive behaviour infringes on the rights of students to learn and teachers to teach. At Mary 

MacKillop Catholic College someone disrupts when they interrupt the learning of others and or 

the teacher/supervisor; also, when they create a safety hazard for themselves or others. If 

disruptions continue after using good classroom management techniques, the teacher should 

use the behaviour support process. 

 

This is done by using basic questions to highlight to the student what they are doing and 

redirecting their focus to what they should be doing. If this continues to occur within a lesson it 

is important the student is referred to behaviour support at First Break to work with the 

behaviour support teacher. Students can also be automatically referred to the behaviour 

support room for unsafe behaviours. Behaviour Support Process 

Students will spend a minimum of one morning tea in the behaviour support room. During this 

time the incident will be discussed in a restorative process. If required, a restorative 

conversation with impacted parties will occur before a student is re-entered into the 

learning/playground environment. 

https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Wellbeing-Room-Step-by-Step-Process-flowchart.pdf?v=1784515909
https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Behaviour-Support-Process-MMCC.pdf?v=1784515794
https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Behaviour-Support-Process-MMCC.pdf?v=1784515794


Parents will be informed if a student is referred to behaviour support. 

 

4.5 Restorative Conversations 

 

For less-serious concerns, Restorative Conversations can be used to restore relationships 

between community members. Restorative Conversations should be: 

• Casual and calm 

• In the ‘light of day’ 

• Occur after a behaviour support referral 

• Can happen in the playground, the classroom door etc. 

 

4.6 Restorative Conferences 

 

If the behaviour concern is more serious, or this is an emerging pattern of behaviour, a 

Restorative Conference may be more appropriate. Restorative Conferences should: 

• Have a facilitator that is either a PL, ML or LST 

• Take place in a formal context (e.g. meeting room or office) 

 

 

4.7 Major Incident Removal from Class 

 

In the Junior school teachers will have a pre arranged buddy classroom to refer a student to. If 

the student is unsafe or refuses to attend the buddy classroom an ML, LST or ELT member will 

attend to support. 

 

In the senior school if a student is unsafe and or unwilling to work with a staff member they 

will be referred to Penola 10 as the pre arranged buddy classroom during all lessons. If the 

student is unwilling or there is no class in Penola 10 the office will be called and a PL, ML or ELT 

member will attend to support. 

 

Management of disruptive behaviours and major incidents. 

 

Minor/Major Incidents 

 

• Minor problem behaviour is handled by staff members at the time it happens 

• Major problem behaviour is referred directly to Step 7 of the Consequences for 

Unacceptable Behaviour and the student is removed from the environment to P10 or 

a holding area in the office until a member of leadership can attend. 

 

 

Please refer to the Behaviour Guidelines to determine if you are unsure if an incident 

is minor or major. 

 

Minor behaviours are those that 

• Are minor breaches of the College rules 

• Do not seriously harm others or cause you to suspect that the student may be 

harmed 
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• Do not violate the rights of others in any other serious way 

• Are not part of a pattern of problem behaviours, and 

• Do not require involvement of specialist support staff or the College Leadership 

Team 

 

Major behaviours are those that 

• Significantly violate the rights of others 

• Put others/self at risk of harm, and 

• Require the involvement of the College Leadership Team 

 

Community Service 

 

Mary MacKillop Catholic College has a community service scheduled during every 2nd 

break. This consequence is used for students in Year 6-12 that are unwilling to follow 

College procedures, in the wrong uniform without a note or other proportionate and 

appropriate reasons as determined by the Assistant Principal Wellbeing. 

 

4.8 Response to Intervention (RTI) Framework and Intervention 

 

An important component of the Mary MacKillop Catholic College Wellbeing Framework is the 

adoption of a continuum of behavioural supports that, like academic instruction, acknowledges 

that students will need differing levels of behaviour interventions and supports to be successful 

at College. Within the continuum there are three levels of support. 

The first level focuses on Universal behavioural and academic supports for all students. Here 

the focus is on prevention of problem behaviours, providing early intervention for those at risk 

and creating positive learning environments across all settings in the College. Research has 

shown that approximately 80-85% of students will respond to proactive universal supports, 

display the desired appropriate behaviours and have few behaviour problems (Horner & Sugai, 

2005; Lewis, Newcomer, Trussell & Ritcher, 2006). 

 

The second level focuses on students who continue to display problem behaviour even with the 

universal supports in place. Through the use of data, students are identified early, before 

problem behaviours become intense or chronic, and receive Targeted supports such as small 

group social skill instruction, academic supports and self-management strategies (Sailor et al., 

2013) 

 

Finally, the tertiary level of support is intensive or individualised. These students will require 

highly individualised behaviour support programs based on a comprehensive behavioural 

assessment, which at times, will include support from external services. 



 

 

Tier 2- Targeted Support 

• Behaviour Support Room 

• SGC Group Programs 

• Teacher / student individualised ready to learn plans 

• Pastoral Leader and or PC teacher plan 

• Individual Behaviour Support- Plans personalised intervention 

• Target Cards 

 

Tier 3- Intensive Support 

Intensive support is required to support students who continually demonstrate chronic and/or 

severe and challenging behaviour. That is, behaviour of a high frequency and intensity that 

shows a distinct risk of learning disengagement and/or serious injury to the student or others. 

 

4.9 Behaviour Plan 

 

For these students, the development of a Behaviour Plan in the DLP is implemented through a 

collaborative process including the class teacher, student (if deemed beneficial), parent’s/care 

givers and other College personnel (Learning support, Assistant Principals, Principal, School 

Guidance Counsellor, Middle Leader, Pastoral Leader). This plan may include managed 

attendance to support the student to gain success while at the College. 

 

This process of developing a plan expects: 

• Positive relationship building 

• Shared responsibility of the plan 

• Understanding and communication of key issues and concerns 

• Agreed goals for the student 
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Early Intervention 

 

Mary MacKillop Catholic College utilises a range of preventative and early intervention 

strategies to support positive student behaviours. These include: 

 

• Defining and teaching whole school expectations. These are linked to the Positive 

Learning Behaviours 

• Establishing consistent whole-school processes for unacceptable behaviour 

• Establishing whole-school procedures for early identification of students experiencing 

academic and/or behaviour difficulty 

• Providing whole-school procedures for ongoing collection and use of data for decision 

making 

• Assessing the student early and comprehensively to enable appropriate choice of early 

intervention strategies 

• Utilising evidence-based interventions, which are then monitored and regularly reviewed 

for those students who face difficulty with learning and/or behaviour 

• Maintaining a flexible approach and considering the functions or reasons for the 

student’s behaviour 

 

4.10 Anti-Bullying Processes 

 

There is no place for bullying in any school. Those who are bullied and those who bully are at 

risk for behavioural, emotional and academic problems. These outcomes are in direct 

contradiction to our College community’s goals and efforts for supporting all students. Some 

conflicts between children are a normal part of growing up and are to be expected. Single 

incidents and conflicts or fights between equals, whether in person or online, are not 

considered bullying, even though they may be upsetting and need to be resolved. 

At Mary MacKillop Catholic College, we define bullying in the following way: 

Bullying is behaviour that often involves a power imbalance, is: 

• Repeated: Occurs more than once. 

• Intended to hurt: Aims to cause physical or emotional harm. 

• Targeted: Often directed at specific groups based on race, religion, gender, sexual 

orientation. 

If a student believes they or a peer is being bullied or harassed, they can take the following 

steps: 

1. If it safe to do so, calmly ask the person to stop the behaviour that is making 

them feel threatened. 

2. Report the bullying to a trusted and responsible adult, this can be a parent, 

guardian or a staff member. 

3. Report the bullying via online form on the student intranet. 

Identifying bullying can sometimes be difficult. Bullying is often conducted out of sight of 

teachers and children may be reluctant to report bullying. If bullying is reported to the 

College, we will take the following action: 



1. Obtain permission from the victim to act. (School staff are required to act if we 

believe the student may be at risk of significant harm and there is no adult 

who is willing and able to protect them from harm). 

2. Manage the situation discreetly and record it on Sentral. 

3. Offer support to the victim of bullying. 

4. Investigate the incident(s) using witness statements and surveillance cameras where 

applicable. 

5. If necessary, utilise a formal sanction according to our Behaviour Guidelines. 

6. If appropriate, the College may invite relevant students to partake in a Restorative 

Conference. 

 

Each year students in the Junior School are introduced to the ‘High 5 Strategy Response to Bullying’. 

Student in the senior school are reminded of the impacts of bullying and encouraged to ‘Squash 

It Don’t Spread It’. Here is a video our senior students developed explaining how to ‘Squash it 

Don’t Spread It’ 

Reporting vs Dobbing 

• Children need to know the difference between reporting and dobbing. 

• Reporting is helping/getting yourself out of trouble 

• Dobbing is trying to get someone in trouble 

4.11 Formal Sanctions Including Suspension or Exclusion of Students 

Formal sanctions include 

• Detention (behaviour support and community service) 

• Suspension 

• Negotiated change of school 

• Exclusion 

It is expected that formal sanctions will be imposed only when all other reasonable steps to 

deal with the situation have been taken, unless the situation is serious and immediate. In 

cases of incidents that seriously contravene expectations, the College may suspend or exclude 

a student. Suspensions may be both internal (supervised at school but away from peers) or 

external (away from school). In all cases, parents or guardians will be notified of a student’s 

suspension. Suspensions should also be followed up by a re-entry meeting with the student, a 

guardian and the relevant middle or pastoral leader. 

 

A decision to exclude a student from Mary MacKillop Catholic College is made by the College 

Principal in consultation with the Toowoomba Catholic Schools Office. 

All processes are guided by the Toowoomba Catholic Schools Office Formal Student 

Behaviour Sanctions Procedure 

4.12 Truancy 

 

Mary MacKillop Catholic College defines truancy as a deliberate choice of a student to be 

absent from class without mitigating health concerns. If the College becomes aware that a 

student is not in the required area, we will i) contact the parent to inform them and ii) if 

necessary, contact police to report a missing student. This may result in moving to step 7 

of the Processes for Unacceptable Behaviour. 

 

 

https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Student-Behaviour-Management-Guidelines-1.pdf?v=1784515420
https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/REMEMBER-TO-HIGH-5.pdf?v=1784516120
https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Squash-it-dont-spread-it.pdf?v=1784516208
https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Squash-it-dont-spread-it.pdf?v=1784516208
https://media.digistormhosting.com.au/mmcc-au-qld-264-website/documents/Squash-it-dont-spread-it.mp4?v=1784516316
https://www.sjc.qld.edu.au/wp-content/uploads/2020/11/Toowoomba-Catholic-Schools-Office-Formal-Student-Behaviour-Sanctions-Procedure.pdf
https://www.sjc.qld.edu.au/wp-content/uploads/2020/11/Toowoomba-Catholic-Schools-Office-Formal-Student-Behaviour-Sanctions-Procedure.pdf
https://www.sjc.qld.edu.au/wp-content/uploads/2020/11/Toowoomba-Catholic-Schools-Office-Formal-Student-Behaviour-Sanctions-Procedure.pdf
https://www.sjc.qld.edu.au/wp-content/uploads/2020/11/Toowoomba-Catholic-Schools-Office-Formal-Student-Behaviour-Sanctions-Procedure.pdf


4.13    School Refusal 

 

Mary MacKillop Catholic College utilises up to date research in the area of school refusal 

and acknowledges that it is often a complex problem with complex solutions. In all cases, 

we acknowledge that parents and guardians are best placed to ensure their child’s 

attendance at school. SGC’s and appropriate staff are available to support parents and 

guardians in their efforts to ensure their child attends school and can work to connect 

them with external support services as necessary. 

  

4.14     Uniform Expectations 

 

Mary MacKillop Catholic College has a code of appearance that is included in our College 

Look Book. The Behaviour Guidelines will be used to maintain consistency for students 

who are consistently unable to maintain these expectations. On occasions where this is 

repeated students will need to be collected with any concerns rectified before returning to 

the College. Parents and carers of both Junior and Senior students are expected to work 

with the College in adherence to the code of appearance. 

https://www.mmcc.catholic.edu.au/the-essentials/college-uniform

