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Mazenod College, is administered by the Oblates of Mary Immaculate and we hold the care, safety
and wellbeing of children and young people as a central and fundamental responsibility of our school.

Our commitment is drawn from and inherent to the teaching and mission of Jesus Christ, with love,
justice and the sanctity of each human person at the heart of the gospel (CECV Commitment
Statement to Child Safety). The person of each individual human being, in his or her material and
spiritual needs, is at the heart of Christ’s teaching: this is why the promotion of the human person is
the goal of the Catholic school (The Catholic School on the Threshold of the Third Millennium, n. 9).

Introduction

Mazenod College is a school which operates with the consent of the Catholic Archbishop of
Melbourne and is owned, operated and governed by Melbourne Archdiocese Catholic Schools Ltd
(MACS).

Mazenod College is a learning community providing the means by which students are empowered to
become dynamic, compassionate, and successful young men.

Our Mission

Mazenod College is a Catholic boys’ secondary College striving to live the charism of St Eugene
de Mazenod. Centred on the person of Jesus Christ, our community is built on faith, nourished by
the Eucharist, and seeks to live and share Gospel values in word and deed.

Our Vision

To Leave Nothing Undared for the Kingdom of God by being people who value learning and
service. To acknowledge the owners of the land, care for the gift of creation and embrace the
spirit of inclusion for all who work and study at Mazenod College. “Enter to Learn, Leave to Serve”
is the focus of our Catholic Education at Mazenod College, aiming to develop young men who
are emotionally intelligent, respectful, well-balanced, committed, articulate, and equipped to make
a difference in our society as they respond to the needs of others in answer to Jesus’ call to serve.

Purpose

Mazenod College, through the Mazenod Foundation, has developed this Sponsorship Policy as an
overarching document that provides key elements of our commitment to creating and maintaining a
rich academic environment. This Policy forms the foundation of the College’s sponsorship
procedures, practices and processes and ultimately our culture with respect to our Vision & Mission.

Mazenod Foundation recognises that there are significant benefits for the College in pursuing
strategic and creative relationships with sponsors across the extended Mazenod community and local
business organisations in return for opportunities, recognition and promotion.

This Sponsorship Policy provides the framework to formalise and outline procedures applicable to the
negotiation, implementation and maintenance of the College’s sponsorships through the Mazenod
Foundation.

The College reserves the right to vary and amend the Sponsorship Policy from time to time without
notice.

Definition
A sponsorship is a commercial arrangement in which a sponsor provides a contribution to support
Mazenod College through the Mazenod Foundation in return for certain agreed specified benefits.
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The Sponsorship Program

Forms of Sponsorship

Mazenod Foundation supports the following forms of sponsorship:

Financial
The sponsor provides an injection of cash for a specific event or over an agreed period of time.

In Kind
The sponsor may provide goods or services either on an on-going basis or to enable a specific
project or event to occur.

Financial / In Kind
Mixture of both the above.

Guidelines for seeking Sponsorships

If a minor sponsorship is being considered (<$500) then the person making the approach — support
group, sporting group, MOCA and affiliates — must seek advice from the Development & Alumni
Manager before any approach is made.

Attracting major sponsors to join the Mazenod Foundation Sponsorship Program is the responsibility
of the Development & Alumni Manager.

No formal negotiations are to be entered into with a potential Sponsor without the Director Business
Operations and/or Development & Alumni Manager’s knowledge and approval.

Achieving Sponsorship

Benefits to the Sponsor
Mazenod Foundation recognises its sponsors in many ways. The extent of such recognition is
determined by the level and nature of the sponsorship but may include:

e Inclusion on College website under Mazenod Foundation / Partners

e |nvitations to attend select School functions and events (such as MOCA Dinner, Annual
Foundation / MOCA Business Breakfast, Music Gala, Mazenod / Avila Musical)

e Inclusion of Sponsor’s logo in select College publications as well as hew sponsor profile in
the biannual The Provence magazine

e Naming rights for a specific event
e Sports award or trophy in the Sponsor’'s name and publicly presented.
e Select College events signage and/or event facilities such as sponsored carparking

e  Opportunity for the sponsor to tap into students’ skills and talents — choirs singing at
sponsor events, and so on

e  Opportunity for Sponsor’s name and/or logo to be promoted through appropriate advertising
by the School

e  Opportunity for the Sponsor's name and/or logo to be promoted on the Mazenod College
website and/or eNewsletter - with a click through provided to the Sponsor’s website.

At times, unexpected opportunities providing further recognition for a sponsor may eventuate.
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Benefits to the College
e Connection with reputable sponsors can enhance the College’s image and reputation.

e Sponsorships can make it possible for the College to undertake beneficial activities that
may not otherwise occur or undertaken to the same extent.

e The sponsorship could either reduce the cost of a particular event or activity or enable it to
be expanded or enhanced.

e The sponsorship could achieve greater community awareness or public profile for Mazenod
College than may otherwise have been possible.

At times, sponsors may provide unexpected further opportunities for the College.

Restrictions & Considerations

e The nature of the Sponsor’s business and the services offered must be consistent with the
values and image of Mazenod College. The sponsorship must not conflict or be seen to
conflict with the values, objectives and policies of the College.

e A sponsorship should not impose or imply conditions that would limit, or appear to limit, the
Colleges ability to carry out its functions fully and impartially.

e The proposed form of sponsorship should be explained fully in a Sponsorship Agreement
mutually agreed between Mazenod Foundation and Sponsor. The Sponsorship Agreement
should outline the objectives, benefits, terms and conditions of the sponsorship, as well as
the rights of both parties.

e Any completed Sponsorship Agreement is a confidential document and should be stored
securely by both the College and Sponsor.

e |f, during the agreed life of the sponsorship, the College finds the nature of the arrangement
unsatisfactory then it has the right to terminate the sponsorship agreement. Reasons for
terminating a Sponsorship Agreement could include a change in the sponsor’s corporate
mission, a merger or other event that causes a conflict of interest or any action by the sponsor
that results in public criticism or bad publicity and reflects badly on the College or brings its
probity into question.

e The cost of managing and evaluating smaller sponsorships should not outweigh the value of
the sponsorship.

e Where sponsorship involves a Sponsor supplying a product, the product will be evaluated for
its fitness for purpose.

e Sponsors’ logos will be used in accordance with their guidelines and will not overshadow the
College’s Crest or logo at any time.

e Requests for goods or services from any Mazenod College sponsor should come through
Mazenod Foundation office / Development & Alumni Manager.

e Sponsor acknowledgement on Mazenod crested items - School jumpers, blazers, etc. Is not
permitted.

e There may be occasions when touring Mazenod sporting teams may seek the support of a
sponsor. If a sponsor’s logo is being considered for inclusion on any item accompanying the
tour that also includes the words Mazenod College or the College crest then approval from
the Principal is required.

e Sponsorships deemed minor in nature may not require a Sponsorship Agreement. A letter of
acknowledgment may suffice.
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Management

Each Sponsorship Agreement will be evaluated in relation to the principles and criteria stated in this
policy.

Review and Evaluation

e The Director Business Operations and Development & Alumni Manager will meet regularly
to review and evaluate individual sponsorships.

e At times these reviews may involve others including the Principal or a report to College
Advisory Council.

Reporting

e Regular feedback on sponsorship arrangements will be given to the sponsor, the Mazenod
Foundation Advisory Committee, the Director Business Operations and the Principal.

Related policies and documents

Supporting documents

Mazenod College Policies School Policies - Mazenod College
Resources
Mazenod Foundation Mazenod Foundation - Mazenod College

Policy information

Responsible director Director Business Operations

Policy owner Principal

Approving authority Principal with advice to the College Advisory Council
Assigned board committee Mazenod Foundation
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