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Positive Behaviours Policy

Policy Aim:

This policy aims to develop practices at the Moreton Bay Colleges that
encourage responsible, respectful and positive behaviours for students,
parents/guardians and staff in the context of a school shaped by the Christian
tradition in order that all students have an outstanding experience.

The policy aims to do this by encouraging:

e the creation of an environment in which students can achieve their
academic and personal best with the attitudes, attributes and skills
needed to be a global citizen (see 2023-2027 Strategic Plan).

o students to develop a sense of personal integrity and responsibility to
the College, the community, and themselves; and

¢ students to have a sense of care and compassion for themselves and
others, thus preparing them for tomorrow’s world in a rapidly changing
context.

It is essential that parents/guardians, staff and students form a partnership,
accepting responsibility and accountability for ensuring the principles of the
policy are enacted.

This Positive Behaviours Policy aligns with the shared vision statement for
the Moreton Bay Colleges. As Christian schools in the Uniting Church
tradition The Moreton Bay Colleges are supportive of the concept of the
dignity of each person as expressed by the Uniting Church. The Moreton Bay
Colleges also recognise the value of contemporary scholarship in the area of
positive psychology and wellbeing in supporting this Policy.

This means that the Colleges are committed to providing a safe and
respectful learning environment for students, and staff, where students have
opportunities to engage in quality learning experiences and acquire values
supportive of their lifelong wellbeing. The Moreton Bay Colleges recognise
four unifying values that shape the approach to Positive Behaviours within
the Colleges:

Engagement

We build connections with personal and global issues and take meaningful
and reflective action for positive change.

Character

We act with integrity, and demonstrate courage and resilience in an
environment of acceptance.

Care

We care for ourselves, others, and our world with generosity, respect,
inclusivity, and empathy in all our relationships.

Teamwork

We are open-minded, embrace diversity, and work collaboratively to find
solutions and achieve our goals.
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Scope and
Responsibiliti
es:

The CEO and Executive Principal and Principals are responsible for ensuring
adherence to the policy and its related procedure documents.

All stakeholders (students, parents/guardians and staff) are responsible for
their participation in, engagement and understanding of the policy.

This policy always applies to all members of the Colleges community,
including the following contexts:

(1) in the performance of College-related duties;

(2) during College activities and at College related events (whether convened
at the Colleges or not and whether convened during usual College hours
or not);

(3) when their association with the College is identifiable (for example, while
using social media from a personal device if the College or College
personnel are named or identifiable in a post, thread or comment); and

(4) when their conduct or performance may reflect upon, be associated with
or in any way affect the values; integrity or reputation of the College,
College personnel, College students, or the public’s perception of or
confidence in the College.

Board Not required
Approval:

Related
Documentatio
n:

MBC Positive Behaviours Procedure

References:
https://www.pbis.org/

http://www.education.vic.gov.au/school/teachers/management/improvement/
Pages/swp bs.aspx

http://education.qld.gov.au/asd-online-resource-
kit/schools/learning- environment/pbs.html

https://www.unitingjustice.org.au/human-rights/uca-statements/item/484-
dignity-in-humanity-a-uniting-church-statement-on-human-rights

Legislation Not applicable
Applicable:
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Positive Behaviours Policy

Background
Information

The Positive Behaviours Policy is based on two whole-school models which

focus on establishing high expectations and fostering positive relationships:

School-Wide Positive Behaviour Support (SWPBS) and Restorative Practice
(RP).

SWPBS is an evidence-based, whole-school framework and its key attributes
include prevention, multi-tiered support, data-based decision making and a
problem-solving orientation. SWPBS is based on the assumption that explicitly
teaching and acknowledging expected behaviour can increase the extent to
which students expect appropriate behaviour from themselves and each other.
The procedures that define SWPBS focus on establishing a positive social
climate, in which behavioural expectations for students are highly predictable,
explicitly taught, consistently acknowledged, and actively monitored.

The most effective way of teaching the desired behaviours is by embedding
them in universal practices that involve students, staff and parents/guardians.
When expectations and routines are established, initial occurrences of
problem behaviour can be prevented. Evidence suggests that effective and
sustained implementation of a SWPBS approach will create a more
responsive school climate that supports the twin goals of education: academic
achievement and positive social development.

RP seeks to address situations where behavioural expectations are not met.
This is achieved by identifying the needs of those harmed, putting right the
harm done and repairing the relationships that have been damaged. This
approach recognises that the development of healthy relationships requires
justice and fairness. In RP, conflict and wrongdoing are examined in relation to
the resultant harm to others and to relationships. It provides a process to
repair the harm whilst focusing on relationships.

The person harmed, the person responsible and others most affected by a
serious incident of misconduct are active participants in the restorative
process to ensure justice and fairness for those involved. In this way the
person harmed is empowered by having their experience validated and their
needs met. The person responsible develops an understanding of the impact
of the harm their behaviour has caused to others so that they can best try to
make amends to those most affected and repair the harm. The restorative
process also seeks to provide those affected by the wrongdoing the
opportunity to be involved in working out what must happen in order to move
forward. In summary, a restorative approach promotes a safe and supportive
school culture where students are best placed to fully engage with their
learning and achieve personal bests.

SWPBS and RP intersect in a number of different ways, as both:

e are whole-school models which attempt to reframe school discipline by
shifting the focus from reacting to problem behaviour to strengthening
and supporting desired behaviour;

e contribute to a school climate that emphasises prevention of, and
positive responses to, misbehaviour (e.g. teaching expectations and
supporting reparative actions);

e support the social-emotional learning of students and adults;

e are focused on creating optimal conditions for learning.
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This Positive Behaviours Policy draws on this philosophical alignment
between SWPBS and RP by integrating the two approaches to maximise
positive outcomes for student behaviours. It is designed to facilitate high
standards of behaviour so that teaching and learning at the Moreton Bay
Colleges is effective and all members of the community can participate
positively.

Policy

The encouragement and support of positive student behaviour at the Moreton
Bay Colleges recognises 3 key principles.

1. All members of the Moreton Bay College community share some
common rights and responsibilities.

2. Behaviour is to be understood in the context in which it occurs.

3. Preferred strategies /approaches should reflect and support the College
values.

These principles inform practice by promoting positive behaviour,
understanding the context of behaviour, preventing and minimising
behavioural concerns and generating effective and appropriate solutions.

Members of the Moreton Bay Colleges community can expect:

. to be treated respectfully, courteously and justly;
. to learn, play, interact and work in a quality environment;
. open communication and positive relationships with and between

peers, staff and parents/guardians; and

. to be involved in or support the full educational program.

Accompanying all rights are responsibilities. Students, staff and
parents/guardians have the responsibility to:

. be respectful, courteous and just to others and to respect property;

. contribute to a co-operative, supportive, clean and safe environment
forall;

. communicate openly and seek to build and maintain positive
relationships with peers, parents/guardians and staff;

. actively support all College expectations, procedures and processes;

. make the most of and support the opportunities offered by the
Colleges;

. know behaviour expectations, role model these behaviours and

provide positive feedback.
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DOCUMENT CONTROL INFORMATION

Document Status
The current status of this document is shown below.

Policy Positive Behaviours Policy

Version V6

Issue Date May 2018

Revision Date May 2019, August 2022, August 2023
Owner MBC Principal and MBBC Principal
Confidentiality

Document History
The history of changes made to this document is shown below. The most recent changes are listed
first.

Version | Date Summary of Changes
V6 August 2023 Update to aim; inclusion of background information; inclusion to
scope and responsibilities.
V5 May 2019 Update to aim; inclusion of background information; inclusion to
scope and responsibilities.
V4 May 2018 Policy reviewed and made a joint policy
Approval
This document has been approved for publishing by:
Reviewed by CLT
Authorised by ELT
Distribution

Controlled paper copies of this document are distributed as follows:

No. Issued To
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