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Rationale

In partnership with families, Loreto College is entrusted with the care of children and young people in the College
and work together with families for the wellbeing of all students. The Loreto College Board has legal and pastoral
responsibilities for the duty of care to students to take reasonable care to avoid acts or omissions, that are
reasonably foreseeable and that would be likely to result in harm or injury to students at Loreto College.

The Loreto College Board has a responsibility to ensure that the school provides a safe learning environment for
its students in accordance with Schedules 4 and 8 of the Education and Training Reform Regulations 2017.

These regulatory requirements are reflected in the Guidelines to the Minimum Standards and Requirements for
School Registration published by the Victorian Registration and Qualifications Authority. It requires schools to
have policies and procedures in place to provide students with a safe environment where the risk of harm is
minimised, and students feel safe.

Accordingly, this policy outlines the emergency and critical incident management planning required to effectively
respond to emergencies, major incidents, and critical incidents at Loreto College.

The College will maintain an Emergency Management Plan. Emergency response procedures will be coordinated
by the school principal and school leadership team.

A Critical Incident Management Plan (CIMP) has been prepared by Loreto College Ballarat to provide the
overarching framework for managing all incidents that escalate beyond the experience or resources of a school to
manage. The CIMP represents a collaboration between the school principal and the Catholic Education Ballarat
(CEB) Directorate personnel, and it provides a structure for Loreto College to respond to critical incidents.

Definitions

Emergency: A serious, unexpected, and often dangerous situation requiring immediate action by the school or
office location, drawing on their experience and available resources. This type of incident requires an immediate
response because it can cause:

e physical and/or psychological injuries
asset/property and/or environmental damage
local negative media interest; or
e business continuity/recovery issues

EMP: Emergency Management Plan is a plan developed by each school or office location to guide how an
Emergency is managed.

Major incident: Any incident where the location, number, severity, or type of injuries and/or property damage
requires extraordinary resources, that is likely to stretch the school or office location’s experience and capacity to
its limit.
Critical incident: A serious, unexpected, and often dangerous situation that is beyond the experience or
resources of a school or office location to manage without the assistance of CEB Directorate. These situations
require immediate action to manage:

o a life-threatening injury

¢ significant property/asset/environmental damage

o significant disruption to the school or office location operations (business continuity); or

e national negative media interest

CIMP: Critical Incident Management Plan is the plan developed by the CEB Directorate to respond to ‘Critical’
incidents.

CIMT: Critical Incident Management Team. The designated roles in the CIMT are:
¢ Incident Controller — School Principal or Chief Warden responsible for the workplace
e Business Manager
e Director of Staff & Operations
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o Daily Organiser

e Deputy Principal Learning & Teaching
¢ School Counsellor

e Director of Marketing

Emergency Wardens: Person(s) appointed to direct and control the implementation of the workplace's
emergency management plan. These include:

e Chief Warden - is the school principal or other member of the CIMT responsible for the management
and direction of emergency procedures in their building or work area. This includes evacuation plans and
checking the availability and readiness of emergency equipment.

o Deputy Chief Warden — is responsible for supporting the Chief Warden in their role and stepping into the
role the Chief Warden in their absence.

e Area Warden — is responsible for individual areas of a workplace. An Area Warden, on becoming aware
of the emergency, should ascertain the extent of the emergency and report back to the Chief Warden.
They should also assist people in immediate danger to safety; and

e Assembly Warden — act on instructions from the Chief Warden to assist people to the designated
Emergency Assembly Area(s).

Policy Statement

Chief Wardens are responsible for:

¢ |dentifying, reviewing, and appropriately classifying an incident using the Loreto College Ballarat Incident
Classification and Escalation Tool (see Attachment 1 & 2)

e The management of emergencies and major incidents via the site Emergency Management Plan (EMP)

e The appropriate escalation of incidents to higher or lower classifications as required by the Incident
classification and escalation tool.

e Reviewing and updating the emergency contact details and emergency response procedures
in the EMP each year and communicate the updates to staff.

e Ensuring the site EMP is reviewed at least annually and/or following an emergency.

e Ensuring that each year the EMP is submitted to the CEB Planning, Risk, and Infrastructure team
by the 17 September each year.

e Testing Emergency Response procedures by conducting drills at least once per term.

Emergency Management

Emergency Management includes incidents classified as Emergencies and Major Incidents. Loreto College
Ballarat has a current Emergency Management Plan (EMP) that addresses site specific hazards and threats
which have the potential to result in emergencies which include:

e circumstances that pose a risk to the health, safety, or wellbeing of one or more students or employees
¢ incidents requiring school/office closure, lockdown.
¢ incidents that significantly affect the normal operations of the school/office

For Major Incidents, The Critical Incident Management Team (CIMT) must be notified and CEB Directorate will
support and respond as needed.

Critical Incident Management

The CEB Directorate will establish and maintain a Critical Incident Management Plan (CIMP) to manage any
‘Critical’ incidents that escalate beyond the limits of the EMP. The CIMP establishes a Critical Incident
Management Team (CIMT) that has the necessary experience and resources to assist the school principal or
office location manager with responding to the incident.

To activate the CIMT the Principal or Chief Warden must contact the CEB Human Resource Manager on: Phone:
03 5329 6100
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