Annual Report to the School Community

Loreto College

1600 Sturt Street, BALLARAT 3350
Principal: Christine Shaw

Web: www.loreto.vic.edu.au
Registration: 35, E Number: E2005




Principal's Attestation

I, Christine Shaw, attest that Loreto College is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2025 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
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About this report

Loreto College is registered by the Victorian Registration and Qualifications Authority
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the
wider community with information about the school’s activities and achievements throughout
the year including information about various aspects of school performance. The Report is
supplementary to other forms of regular communication to the school community regarding
initiatives, activities and programs which support the learning and wellbeing of its students.
Further information about the contents of this Report may be obtained by contacting the
School directly or by visiting the School's website. Information can also be obtained from the
My School website.
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Governing Authority Report

2025 marked an incredible milestone: 150 years of Loreto education in Australia. It was a
moment to pause, to honour the past and to look forward with courage and a sense of
purpose.

The Loreto story is one of bold beginnings, strong faith and the belief in the power of
educating young women. From those early days, generations of students, families, staff and
leaders have given so much of themselves to build a community grounded in values and the
vision of Mary Ward. It is the shared commitment that has shaped Loreto College Ballarat
into the thriving, values-driven school it is.

One of the responsibilities is to both honour the richness of our history and act boldly to
shape the future through the College Masterplan. This vision goes beyond buildings and
infrastructure. It has worked to focus on creating spaces where every student feels welcome
and inspired. To develop places that foster curiosity, connection and a deep sense of
belonging. Spaces that reflect the spirit of Loreto: open to the world and grounded in hope.

Legacy though is about much more than bricks and mortar. It is about forming young women
who are curious, engaged, confident and compassionate. It is about ensuring that when our
students leave Loreto College, they are not only well-prepared academically but also
resilient, thoughtful and ready to lead lives of purpose, justice and service.

In 2025 we had the opportunity to acknowledge and thank our Principal, Ms Michelle
Brodrick, for her extraordinary leadership and dedication over many years. Her energy, vision
and unwavering commitment to the mission of Loreto guided our community with clarity and
purpose. Under her leadership, Loreto College Ballarat has grown in confidence and
continues to nurture the potential of every student.

As we look ahead, we take inspiration from those first Loreto Sisters who arrived in Ballarat
in 1875 with courage, determination and faith. Their story reminds us that meaningful change
is always driven by vision and determination. May we continue to walk boldly in the footsteps
of Mary Ward, ever seeking truth, ever striving to do good and ever committed to the
education and empowerment of young women who will lead and serve their communities
with courage and compassion.
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Vision and Mission

Loreto College Ballarat provides a spirited Catholic education that values, engages and
empowers young women for their global future. Loreto College is a welcoming, friendly
community where each person is valued and where spirituality and learning are nurtured.
With the Catholic perspective that formed the spirit and virtues of Mary Ward, young women
are educated to strive for personal excellence.

Loreto College has its foundation in the gospel of Jesus Christ and is proud to be part of and
contribute to the larger Catholic community. Loreto College builds on a strong and proud
tradition of the education of its students, one which strives to offer 'a Catholic education
which liberates, empowers and motivates students to use their individual gifts with
confidence, creativity and generosity in loving and responsible service'.

The five pillars of Freedom, Justice, Sincerity, Verity and Felicity summarise the vision of a
Loreto Education. We are a Catholic school with the expressed aim of living out the values of
the Gospel. We are a Loreto College in the spirit of Mary Ward that believes strongly 'that
women in time will come to do great things'.
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College Overview

Loreto College is a Year 7-12 Catholic secondary school for girls with an enrolment of 948
students. Located in the growing regional city of Ballarat, Victoria, Australia, we have been
proudly educating young women for almost 150 years. The Loreto education tradition spans
many centuries, inspired first by the founder of the Institute of the Blessed Virgin Mary, Mary
Ward and grounded into the Australia context by Gonzaga Barry IBVM.

Loreto College Ballarat is part of an international network of Loreto Schools and was the first
Loreto school in Australia, established in 1875 by Mother Gonzaga Barry and her community
of sisters. A contemporary school set in historic and beautiful surrounds, Loreto College
builds on rich traditions of the past to provide students with a quality, progressive and
dynamic education which becomes a foundation for their global future. As we plan for future
growth in our region, it remains our goal for a Loreto College graduate to be a young woman
who is confident and equipped to engage actively in all aspects of life in the 21st century. We
hope that a Loreto student will be responsible, motivated and independent with an abiding
sense of her own personal, spiritual and social wellbeing and social justice. At Loreto
College, we strive for academic excellence, whilst never losing sight of the individual within,
providing a modern education designed to support both achievements and challenges faced
by students who are learning in a global society.
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Principal's Report

Under the outstanding Leadership of Principal Michelle Brodrick (2020-2025), the College
celebrated 150 years of Loreto Education in Ballarat and Australia with the value of Verity
being highlighted. Loreto College honoured its heritage throughout 2025, carrying forward the
legacy of Mother Gonzaga Barry and her nine companions who arrived in Ballarat from
Ireland to begin education for young women in 1875. Large scale community and heritage
events focused on Loreto's 150th celebrations with alumni gatherings, and student focused
celebrations culminating with the 150 Mother Gonzaga Barry Day. In her final message to the
College community, Ms Brodrick reflected on the privilege of leading a school steeped in 150
years of Loreto education. She highlighted the vibrancy, resilience, and aspirations of
students and the enduring spirit that defines the College.

The Major Events in the 150-Year Celebrations included:

150th Anniversary Mass

A large community Mass attended by students, staff, past teachers, College captains,
alumnae, and community members. Being Faithful to Grace — 150th Anniversary Exhibition
was a special exhibition showcasing the history, spirit, and legacy of Loreto education in
Ballarat. This exhibition travelled the country being on display at all Loreto schools and
Bayview College. Serious Business Anniversary Play, which was a theatrical performance
linked to the College’s history and milestone celebrations, showcased the Loreto story to the
public. The Gala Evening, Reunions and Alumni Events formal celebrations bringing together
the broader Loreto community in honour of the College’s 150th year and special gatherings
for past pupils and community members as part of the anniversary program. 150 year
Women in Time Awards - an event acknowledging significant contributions of Loreto women
across generations inducting the Hon. Mary Delahunty GAICD (Class of 1968), Marea
Breisch (née McMahon) (Class of 1971), young achiever, Anna Pipkorn (Class of 2010) and
Bonnie Burt — Women in Time Student Award showcased the breadth of success from a
Loreto education.

We were delighted to see Mother Gonzaga Barry inducted into the Victorian Women'’s
Honour Roll of 2025. This was a very special accolade for a wonderful trailblazer of
education not only in Ballarat but right across our country.

The ongoing focus on bringing to life the 2023-2027 Strategic Plan saw the development of
the College Master Plan and a Strategic Framework for all members of the College to
engage with. This provides a clear vision for the future of the College.

Alongside the 150th celebrations, many other significant achievements were seen. This
included outstanding sporting results at local, state and national level. Our Public Speaking
and Debating continues to go from strength to strength winning many competitions and our
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flagship Da Capo program is yielding outstanding musicians who are continuing to grow the
music program post COVID. Teaming up with St. Patrick’s College for the annual Production,
many students were involved in a remarkable musical 'Newsies'. The House system
continued to strengthen with our newly formed student leadership structure bringing depth to
the engagement and spirit of all activities. Students were actively engaged in BAS sport
across the region of Ballarat.

Across the academic domain, there was a strong focus on the Professional Learning
Communities with a coaching and agency approach. This was supported by several learning
interventions including a Year 7 & 8 Literacy project, classroom walkthroughs, and the Data
stories project working with VCE students. In addition, the focus on data and its use has
been strengthened by a dedicated role created to support staff. Ongoing excursions and
incursions have strengthened student experience and we are engaged with the University of
Melbourne New Metrics research department. Many staff attended external Professional
Development guided and supported by our new Professional Engagement Co-ordinator.

Throughout 2025, all positions of Leadership, with the support of the College Consultative
Committee, were open for Expressions of Interest and some were reshaped to better reflect
the changing needs of the College. This allowed opportunities for staff to apply for new roles
and responsibilities to refresh role descriptions and responsibilities. In addition, many
external applicants were received, representing a strong desire to work at Loreto College as
an employer of choice.

The College continued to work on updating structures and processes including introducing
new data bases and updating Information Technology infrastructure to better manage the
growing demands of the school community. With ongoing demand for places at Loreto, the
College continues to be an environment of optimism, connectedness and inclusion.

The 2022 Pentland Hills Bus Collision critical incident was finalised in 2025 with the
sentencing of the truck driver. Many staff and students attended the Court hearing, and the
College was well supported by the police throughout.

Our wellbeing approach to all members of the community focused on staff and students
reflecting our Catholic faith and our intentional approach to living out the Gospel in all we do,
inspired by the vison of Mary Ward. Such emphasis on faith in action, encourages students
to live the Gospel through service, advocacy, reconciliation, environmental stewardship and
social justice. Loreto College continues to provide a vibrant and engaging learning
environment for its students.
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Catholic Identity and Mission

Goals & Intended Outcomes

In 2025, our Loreto community celebrated our 150-year anniversary. Throughout the year this
celebration was a significant focus across the faith and identity area of the community. We
are always proud to be a Catholic school in the tradition of Loreto and it was even more
evident in this special year. Our founder Mary Ward and the women that followed her,
believed in an education for all students, that was constantly seeking, improving and evolving
through the lens of our values Freedom, Justice, Verity, Sincerity and Felicity. We want our
community to have opportunities that grow our faith, our community and evolves our identity.
Mother Gonzaga Barry who arrived with nine companions in 1875, believed in a Catholic
education that aspired to excellence and asked our students rise higher still, we are proud in
2025 to be striving to fulfil these aspirations.

Our focus is keenly seen in our prayer and reflection opportunities. The often-used phrase,
‘reading the signs of the times’ is a key component for our College and we are continuously
creating a space that enables all to participate. Each morning our community comes together
in prayer. Students are given opportunity to lead prayer and our staff are given resources to
assist in creating moments of reflection in their classrooms.

Our curriculum embraces diversity and awareness and creates dialogue that ensures that
our community is knowledgeable, aware and informed. We strive for our students to be the
advocates, allies and decision makers with a firm understanding of the common good, and
how all people are made in the image and likeness of God and deserve to live life to the full.
The curriculum continues to evolve with emphasis on relevant assessment and incorporating
student agency in their learning.

We again had many opportunities to come together as a larger school community with our
Opening School Mass, Mother's and Father’'s Day Liturgies, Reconciliation and Leadership
Assembly and Founder's Day Mass. Our Easter and Christmas Liturgies continue to be
popular events with our students. Our Liturgy Coordinator continues to develop an engaged
Liturgy team amongst our students, with a strong use of drama, creativity and agency of our
students. Meeting our students and staff where they are is key to the success in this area
and developing opportunities for reverence and meaning that are relevant to our community.

In 2025, our staff had focus on our Catholic Social Teaching principles with formation
opportunities where we invited key stakeholders that we work closely with to come in and
share their stories, their work and how we assist. The Developing Catholic Social Treaty has
been a focus with our formation in previous years and will continue to be at the forefront of
Formation for our staff. In doing this, we are developing a community that truly understand
the call of our Catholic community and assist with embedding our students' understanding of
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social justice. We are developing a strong social justice group, ably assisted by our Social
Justice Coordinator and future work is needed to embed knowledge and understanding in our
curriculum. Our goal is this area is unchanging. We are the amplifiers of voices whose
voices are not heard, advocates for those that are not as fortunate as we are and give of
ourselves whether it be time or materially. Caritas and Mary Ward International Australia are
key organisations for whom we raise much needed funds. We continue to work with St
Vincent De Paul with our Christmas Hampers and other drives throughout the year. We look
forward to broadening meaningful partnerships in our community.

Achievements

In celebrating our 150 years of Loreto College in Ballarat our achievements were many. As a
school community, the centre of our celebrations is the Eucharist. This was a large-scale
event with participation from all areas of our community past and present. The importance of
this event across our Australian Loreto community was significant. It was meaningful,
reverent and reflected the importance of the occasion.

As part of our celebrations, we hosted a travelling exhibition depicting Loreto in Australia.
This was contributed to by all our schools in Australia. We also produced a play that told this
story in an original manner. All these events had students at the centre with their participation
in the creation of exhibit items, actors in the play, the play was directed by past students and
approximately 100 students were involved in the Eucharist celebration.

In 2025, Loreto College Ballarat were instrumental in inducting Mother Gonzaga Barry into
the Victorian Honour Roll of Women, recognising her as a Trailblazer. We were honoured by
this achievement and representatives from our community accepted this Award on behalf of
the Loreto community of Australia.

Our work towards Reconciliation continues in a positive manner. In 2025 our school
introduced the FIRE Carrier program and many students have expressed a desire to be
included in this initiative. This is in conjunction with our Dhurrung Group, our Justice, Peace,
Integity and Creation (JPIC), and student classes that have a focus on Aboriginal and Torres
Strait Island education. During our Reconciliation Week Assembly we were honoured to
invite Brenda Matthews to be keynote speaker and Brenda’s story has been used extensively
in our curriculum.

Our social justice groups have focussed on increasing participation and raising funds for
various charities. They have endeavoured to try new approaches and have been rewarded
with considerable gains in all areas. This was particularly evident on our Mission Day when
we doubled our money raised from the previous year.

We constantly look for ways to extend our students in their leadership opportunities, with the
continued development of our leadership program. Our Student Engagement Coordinator
works with a team of staff in this area. We welcome new initiatives and approaches such as
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our Mavericks group. This group is a student-led initiative, where they are working with local
groups in the empowerment of women. They were awarded the Catherine King Award in
2025 for the work that they have done. We look forward to further development in student
leadership in 2026.

Value Added

We continue to develop our Retreat and Reflection Day program. In 2025 these were aligned
with our Religious Education and Felicitious Life curriculum and developing new ideas to
better suit our students. They continue to be occasions of joy, reflection, exploration and
prayer. This aspect of our education is unigue to a Catholic community, and it is something
that we are protective of. We constantly seek new opportunities for our students that will form
them to be people who have confidence in their faith and a desire to explore and evolve.

Our student leadership program has been a continual work in progress. We are working
consistently to develop authentic opportunities for all our students. This has become a
feature in our Retreat and Reflection Day program as we make further progress with our
students leading not only in our school but in the wider community.

Other areas where there has been notable value added is in our social justice groups. We
are also very proud of our Liturgy team as they become more confident in expressing their
own faith and developing the faith of our community. These groups have a solid foundation
and continue to strive to develop their skills so that they are authentic and embedded into the
daily lives of our school community.
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Learning and Teaching

Goals & Intended Outcomes

Throughout 2025, the Loreto College's overarching focus for Learning and Teaching, in line
with the Strategic Plan, was to foster an aspirational culture of learning and growth through
voice, choice and agency. This involved the three strategic priorities:

» To develop a culture of learning that is innovative, sustainable and future-focused,
providing meaningful and rigorous learning experiences.

» To focus on enriching growth and development through the use of research and data
analysis to measure progress and plan for success.

 To prioritise student agency by preparing active participants for a global future where
learners are heard and encouraged to engage in choice, agency and leadership in
their learning.

Achievements

The Loreto community, encompassing our staff, students and parents have once again
worked tirelessly to support learning outcomes during 2025. Through emphasis on learning
culture, consistent practice, and evidence-informed pedagogy we have continued to support
our students to become independent and agentic learners. Our teachers collaborated with
their faculty members and within their Professional Learning Communities on a regular basis,
to reflect on student data that informed learning design.

Our VCE and VCE VM students worked consistently, with all students completing their
certificates. Our School Dux, Catalina Andrews, achieved an ATAR of 94.7 and many
students performed above their predicted study scores, based on their General Achievement
Test (GAT). Additionally, ATAR scores above 70, 80 and 90 saw a significant increase,
particularly the 80-90 band which was a 12% increase from the previous year.

VCE Results Summary 2025

» VCE Dux: Catalina Andrews

» VCE-VM High Achiever: Lacie Smith
* 6% achieved an ATAR above 90

» 26% achieved an ATAR above 80

» 49% achieved an ATAR above 70

* Median Study Score: 29
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Student Learning Outcomes

In 2025, our Year 7 student cohort had a NAPLAN median performance in Reading, Writing,
and Grammar and Punctuation that exceeded both state and national averages. However,
their Spelling and Numeracy scores were slightly below the national and state 50th
percentiles. In nearly all assessments, except for Writing, Year 7 Loreto students fell short of
the 90th and 75th percentiles compared to state and national peers.

In 2025, the Year 9 cohort at Loreto outperformed both state and national averages across
nearly all tests and percentiles, with a few exceptions. Specifically, in Numeracy, the 90th and
75th percentiles fell below the state and national average. However, in all other assessments,
over 70% of students were classified as either strong or exceeding expectations.

Throughout the year, data from On Demand Testing, ACER testing and class assessment
results were used to identify areas for growth. Intervention measures were implemented as
required and included ongoing differentiation, adjustment, small group interventions and
tutoring. In addition, extension opportunities were provided in areas including STEM and the
Arts.

NAPLAN - Proportion of students meeting the proficient standards
2025 (current year) 2-Year Average

Domain Year Mean Scale Proficient Mean Scale Proficient

level score score

Grammar &

Punctuation Year 7 558 81% 553 75%
Year 9 585 71% 581 67%
Numeracy Year 7 549 79% 543 78%
Year 9 583 76% 580 76%
Reading Year 7 558 86% 554 82%
Year 9 600 80% 594 77%
Spelling Year 7 542 74% 537 2%
Year 9 574 7% 571 74%
Writing Year 7 576 84% 569 81%
Year 9 619 85% 612 81%
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*A school's NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those

exempted from the test.

Senior Secondary Outcomes

VCE Median Score 29
VCE Completion Rate 100%
VCE VM Completion Rate | 100%

VPC Completion Rate

*Data not reported for 2025 due to insufficient data i.e. less than 4 student enrolments for

VCE/VCE VM/VPC or none of the students in a school received study scores.

Post-School Destinations as at 2025

Tertiary Study

TAFE / VET

Apprenticeship / Traineeship

Deferred

Employment

classed as Other

Other - The category of Other includes both students Looking for Work and those
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Student Wellbeing

Goals & Intended Outcomes

» To ensure the wellbeing, safety and education of our young people are always at the
forefront in all of the decisions we make, and activities we do at school.

» To foster an environment where every student is valued, respected and encouraged to
thrive.

» To enhance purposeful belonging and connectedness to our Loreto community.

» To foster a safe, supportive environment that is characterised by equity and inclusion.

» To nurture an environment where First Nations People and Culture is valued and
celebrated.

 To foster the holistic growth and development of our students through our wellbeing
actions and the deliberate creation of a positive culture.

* To continue a whole school approach for wellbeing programs that are linked to positive
psychology and wellbeing science both implicit and explicit in nature.

» To continue to build student agency and resilience through the domains of a learning,
faith and wellbeing framework.

» To build and sustain collaborative and supportive partnerships with parents and carers
to enhance student wellbeing.

Achievements

At Loreto College we know that student safety and wellbeing is everyone’s responsibility.

There is strength in the support structure of our Wellbeing ecosystem which begins with the
student’'s Mentor Teacher then builds to Year Level Coordinators, Counsellors, the Learning
Diversity Team, subject teachers, Directors of Years, and the Leadership Team. Loreto
College Mentor Teachers are an advocate and a support person for the student, able to
communicate with and between students, staff and families. Staff at Loreto College value the
partnership in working with parents to achieve the best outcome for their child, especially in
times where extra support is crucial.

Loreto College continues to embed Positive Psychology practices into our Felicitous Life
lessons at every year level with the intention that this proactive approach will support
students to have growth mindsets, healthy relationships and individual flourishing.

Loreto College has explicit programs to support youth mental health, such as Live4Life which
equips all Year 8 and 10 students with the knowledge of how to recognise and seek help for
themselves or friends who may have a decline in wellbeing. We work with Ballarat
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Community Health and Grampians Women'’s Health Core Alliance to deliver intervention and
prevention sessions that are aimed to support students’ physical and mental health.

The Loreto College First Nations Officer continues to work specifically with our Aboriginal and
Torres Strait Islander students and families as support, part of which is to create and update
Cultural Safety Plans directly related to our school context.

Students establish and consolidate their sense of belonging and connectedness to the Loreto
community through whole school events such as whole school liturgies, sports carnivals, The
Arts Festival and Mother Gonzaga Barry Day. Additionally whole year level events such as
camps, retreat days and community service events strengthen the interpersonal relationships
of students.

Value Added

» The Year 7 camp and Year 7 picnic provided opportunity for students to build peer
relationships and to develop a sense of belonging and connection as they transitioned
into their new school.

» Year 8 students consolidated their connections and belonging at an overnight camp in
Term One, while a Term Three Third Culture workshop strengthened their
understanding of cultural inclusion and safety.

* Year 9 students were encouraged to approach challenge and risk positively through
experiential learning opportunities, including the Amazing Race, Melbourne Adventure
and Outdoor Education camp.

» The Morrisby Testing and Work Experience Week allowed Year 10 students to explore
possibilities for their future pathways.

* The Year 7-10 Buddy Program further enhanced transition, inclusion and student
confidence, while providing leadership and coaching skill development for Year 10
students.

* The Year 11 Retreat allowed students to reflect upon how they cultivate positive
relationships and to take charge of their senior learning journeys.

» The Year 12 overnight Retreat challenged students to lead with integrity and truth.
Students were supported to grow in independence and confidence as they looked
outwards to what comes after Loreto College.

* Loreto College wellbeing staff worked closely with Ballarat Community Health and
Women's Health Grampians CoRE Alliance to deliver informative programs that
supported our Year 11 and 12 students understanding of self-care and respectful
relationships.

» The Wellbeing Team worked closely with our Learning Diversity Team, First Nations
Coordinator, College psychologists and external agencies to provide comprehensive
support for students with learning and/or wellbeing challenges.
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Student Satisfaction

» The AWE survey, completed by students in May 2025, continues to reflect positive
growth in student wellbeing, demonstrating an upward trend in reported levels of
happiness and resilience since 2023.

 Students report feeling connected to the school and feeling safe in the College.
Students are supported by the College’s targeted wellbeing initiatives and an ongoing
focus on positive relationships and student voice.

» There is significant student engagement in the diverse offering of extra-curricular
activities: The Book Club, The Shadow Judges, Socrates Cafe, The Sincerity Group,
sporting teams, performing arts and community prayer and this contributes to a sense
of purpose and self-confidence.

Student Attendance

» Students at Loreto want to learn and attend school. For some students, anxiety and
illness impact their capacity to attend. For students who find regular school attendance
difficult, the Wellbeing team work with the student and families to create a supportive
and pro-active plan for attending school.

» The official attendance register is completed at Mentor Group at the beginning of each
school day. Class rolls are then subsequently registered at each lesson throughout the
day.

« Staff in the Student Reception office register late attendance, early departure and
attendance in First Aid. Students use Passtab to register circumstances with prior
parental consent. Any unexplained absences are followed up and extended or frequent
absences are investigated by the Wellbeing team at Loreto College.

Years 9 - 12 Student Retention Rate

Years 9 to 12 Student Retention Rate | 88.31

Average Student Attendance Rate by Year Level
Y07 88.98

Y08 86.67

Y09 87.25

Y10 85.25

Overall average attendance 87.04
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Leadership

Goals & Intended Outcomes

The Loreto charism has Mary Ward as our role model and our community embraces the
values of Freedom, Justice, Sincerity, Verity and Felicity. In 2025, the focus was on the value
of Verity in our 150th year with the approach of “Being Faithful to Grace”.

In the Loreto tradition, Verity calls the community to live with integrity, to seek truth, and to act
authentically in learning, leadership and relationships. It challenges staff and students to “do
what we have to do well” and to be seekers of truth in all contexts.

With this spirit we aim to:

» Create opportunities for meaningful and contemporary connections with the Catholic
faith for staff and students

» Embed Verity as a lived practice of truth-telling, reflection and integrity across faith
formation, learning and community life

» Be people of faith in action and deepen our understanding of inclusivity and diversity

» Provide scope and vision for the teaching of positive wellbeing practices in our College
through leadership and modelling. To Improve wellbeing programs and related
structures that support students and staff

» Foster leaders that communicate effectively, strive to be collaborative and are ethical in
all decision making

» Create a culture of learning that is innovative, sustainable and future-focused, leading
in a sustainable and ecological way

» Apply research and analyse data to measure our progress

» Embed a culture of compliance by seeking and modelling best practice

» Build an engaged community characterised by trust, respectful relationships and
truthful communication

» Execute significant celebrations for the 150th year of Loreto in Australia and the
foundation year of Loreto College Ballarat in 2025

Achievements

2025 was an exceptional year for Loreto College Ballarat. Notable achievements were:

National historical recognition, academic excellence, elite sporting success, strong student
leadership, community impact, strategic growth and faith.
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The year 2025 marked a significant milestone for Loreto as the College led celebrations
commemorating 150 years of Loreto education in Australia, honouring the arrival of Mother
Mary Gonzaga Barry and the Loreto Sisters in Ballarat in 1875. This milestone year provided
an opportunity to honour the College’s rich heritage while confidently positioning Loreto for
the future stewardship of Loreto’s charism.

A comprehensive program of events was delivered throughout the year, including a 150th
Year Celebration Mass, open gardens, heritage and travelling exhibitions, Serious Business
play, reunion gatherings, and a Gala Evening hosted with the Past Pupils’ Association.

These events strengthened connection across generations and reaffirmed Loreto’s enduring
presence and mission in the Ballarat community.

» As part of the 150th year, Mother Mary Gonzaga Barry IBVM was inducted into the
2025 Victorian Honour Roll of Women in the Trailblazer category, recognising her
pioneering contribution to education and social reform in Victoria.

» Ongoing development and planning of the Master Plan for the current Mary's Mount
Campus allowed significant projects to be defined and work to begin on bringing them
online.

» The Loreto Strategic Plan 2023-2027 Strategic Framework interactive action plan was
developed.

» High VCE and VM results and improved NAPLAN outcomes.

» Academic outcomes included a student who won the Top Arts 2025 People’s Choice
Award and another student who was awarded the 2025 Premier’'s VCE Award for
Agriculture and Horticulture for her VCE year in 2024.

» Continuation of Formation opportunities for staff with professional learning for all staff
that increased their understanding of what it is to work in a Catholic school and what it
means to be Catholic. This was strengthened through the focus on the 150th year and
an understanding of our historic roots and leadership through generations.

» Arevised wellbeing structure to ensure all supporting structures enhance wellbeing for
staff and students.

» Large numbers of students engaged in the leading the Liturgical aspects of the College
through specific events, representation and reflection. With the introduction of the
Liturgy Captain portfolio this has seen many students engaged in the Liturgical life of
the College. Added roles for staff in this area have also seen a growth in leadership
involvement.

+ Stalff Professional Learning in the area of University courses and engagement has
seen an increase with a number of staff working with DOBCEL to undertake the
Graduate Certificate of Religious Education and others taking on College supported
Masters degrees. Two staff members were awarded the Inaugural Mary Wright
Scholarship to study: Master of Educational Leadership and Graduate Diploma in
Governance and Canon Law.
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» Student Leadership model as an active and engaged leadership model where all
students have significant portfolios increasing opportunities for students across the
College. Redefining each portfolio has ensured that student leaders are active in their
leadership.

» Ongoing coaching and mentoring with appointed leadership coach.

In 2025, Professional Learning Communities and goal setting continued to enhance teacher
efficacy in terms of agency and choice of workshops engaging staff as presenters to their
peers:

» Partnership with the University of Melbourne New Metrics research and their focus on
Agency was further developed with pilot classes for student reflection.

e Cultural immersion and the Durrung student group were involved in leadership
activities within an outside of the College. Staff leadership in this area was engaged
through the Fire Carrier program.

» The Data Analytics Project was extended to a larger number of staff with a purpose-
built data base platform and training for staff. This involved coaching and supporting
VCE students using data to underpin the program.

» The Da Capo music program for all Year 7 students within the College has allowed
greater agency in music for our staff and as it is a growing program we now have more
student performers who are leading small performances across the College.

» Achievements of excellence, including National representation in Public Speaking,
Athletics, Rowing, Cross Country, Athletics and Swimming

* The 2025 Art & Design Exhibition 'Unbounded' and the school production 'Newsies'
were held in conjunction with St. Patrick’s College and continued to foster a love of the
arts across the College. Many staff and students took on leadership of this joint
production initiative.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

The intention of staff professional learning was to create opportunities that supported the
priorities of the Strategic Plan 2023-2027.

This included Staff Formation sessions on the following topics:

* “Loreto: Dare to be True” with Sr. Sandra Perrett

» The Catholic lens on Palestine and Israel with Fr. Justin Driscoll

 Faith in Art with Sr. Sandra Perrett

¢ Belonging in a Catholic Community with Martin Ryan

« Debunking the Nativity Scripture with Sr. Veronica Lawson

» The role of the Fire Carrier program in Reconciliation Workshop with Nicolle Orr
« Introduction to the 2026 Loreto Value of Felicity with Felicity Knobel

Child Safety Training facilitated by Deputy Principal Wellbeing covering:

Ministerial Order 870

Duty of Care

Risk Identification

Abuse, Grooming, Neglect

4 Critical Actions

Mandatory Reporting

Documentation; PROTECT/Loreto procedures

First Nations Fire Carrier Program and Cultural Training — delivered by our Fire Carrier
Coordinator (New Role 2025). This was for teaching staff, student services, counsellors,
learning support and other support staff interested in upskilling.

Ethics of Al (academic integrity, privacy and further ethical considerations )and developing
an Assessment scale referencing the use of Al in our school — delivered by the Loreto
Digital Interdisciplinary Leader

Professional Learning Cycles on developing learner attributes:

« Student Agency — facilitated by Melbourne University

* Year 7 & 8 English Literacy Pilot — facilitated by Instructional Literacy Coach, Chris
Brown

« Critical Thinking, Curiosity, Collaboration, Focus and Engagement groups facilitated
by Loreto Director of Professional Engagement and key Loreto Staff.

Compliance training delivered by an external training provider to whole staff included:

» Emergency evacuation training
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Expenditure And Teacher Participation in Professional Learning

» Warden training

* First Aid training (Annual CPR/Anaphylaxis and First Aid Top ups — new and returning
staff); Online compliance training in Anaphylaxis (delivered by SALT platform as part
of our annual Compliance Cycle),

» DET Mandatory Reporting ELearning Modules

Alii — accounts payable and process automation training was provided to a number of key
staff involved in the initial set up and implementation by Alii and later rolled out through
budget holders facilitated by Loreto Business Manager.

Other targeted professional learning focused on:

* VCE subject specific and analysis

* Live for Life

* Literacy

* Learning Diversity

¢ Wellbeing

« Creative Technologies

» School visits - VCE-VM

« Faith and Mission Professional Development

* Youth Mental Health First Aid/Indigenous Mental Health First Aid
« European Music Tour Education Specialist Professional Development
« Loreto Schools Australia Conferencing

» VIT — Effective Mentoring Training and PRT Mentoring

* New staff inductions — with increased contact points

Number of teachers who participated in PL in 2025 92

Average expenditure per teacher for PL $331.00

Teacher Satisfaction

Staff continue to be offered opportunities to provide feedback. In particular the growth of the
Human Resources department and the engagement with the Consultative Committee provide
avenues for staff to share thoughts, ideas and concerns.

Every three years, Positions of Leadership are renewed giving staff a time for feedback and
leadership refreshment.

In 2025 the following staff surveys were completed throughout the year:

» AWE (Assessing Wellbeing in Education) survey
* Insight SRC survey
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These surveys have been implemented annually over the past four years. Prior to this they
were conducted every two years.

The AWE survey focuses on workload, stress and fatigue, work-life balance, engagement
and motivation, leadership, voice, psychological safety, collaboration and team culture,
professional growth and support. This is taking in with readiness for change has allowed the
College to identify priority areas for focus and strengths.

In the Insight SRC report, organisational climate has shown a slight improvement in pillars -
staff wellbeing, empathy, clarity, engagement. Higher scores were also noted in teaching
climate with parent respect and teacher confidence showing slightly lower levels.

Overall, results indicated an above average level of wellbeing. Staff enjoy working at the
College and this is seen through a collegial approach through a strong Staff Association and
gratitude for the support received and the collegiality they experience at Loreto.

Teacher Qualifications
Doctorate 1
Masters 28
Graduate 33
Graduate Certificate 2
Bachelor Degree 83
Advanced Diploma 6
No Qualifications Listed | 11

Staff Composition
Principal Class (Headcount) 8
Teaching Staff (Headcount) 98
Teaching Staff (FTE) 89.51
Non-Teaching Staff (Headcount) 74
Non-Teaching Staff (FTE) 59.75
Indigenous Teaching Staff (Headcount) 3
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Community Engagement

Goals & Intended Outcomes

Our Community Engagement aim is to enhance student learning, wellbeing and global
opportunities by strengthening connections within the College and the wider Loreto
community. We foster an inclusive, engaged culture and encourage lifelong relationships with
alumni across generations.

We promote school spirit, pride, diversity and belonging, while valuing philanthropy and
giving back. We support equitable access to education through scholarships, bursaries and
improved resources, including contemporary facilities.

We also expand learning opportunities by leveraging alumni expertise and building
partnerships with community, business, and social justice organisations aligned with our
mission.

Achievements

The 2025 year provided exciting opportunities to connect with our Loreto community as we
celebrated 150 Years of Loreto College Ballarat and Loreto in Australia.

We commenced the year with a series of 150-year celebration events, beginning with our
Opening Mass in the front gardens. The Mass was celebrated by Fr Justin Driscoll and
attended by all students, staff, and over 160 invited guests, including the Loreto Sisters.
Following the Mass, a morning tea was held where Sr Sandra Perrett officially opened the
Travelling Exhibition. Guests were also invited to watch a performance of the play 'Serious
Business', Loreto's centenary play which was re-imagined for the 150th celebrations.

The College opened its gates to the community for its Open Gardens event. Almost 300
people visited the College where they were able to immerse themselves in a self-guided tour,
enjoying the rich history of the gardens and Archives Centre. That afternoon, we welcomed
over 200 Loreto alumni, including past pupils and staff, for our Reunion Day where we
celebrated the Classes of 1975, 1985, 1995, 2005, 2015 and 2023.

Our Past Pupils’ Association hosted a Gala Cocktail evening at the Mining Exchange for over
185 people, including past pupils, current and former staff, families, and friends of Loreto
College. It was a memorable evening providing an opportunity to come together, renew old
friendships, relive memories, and celebrate 150 Years of Loreto College Ballarat. We were
fortunate to have the support of several past pupils who provided their time and services to
make the event happen. Ange Tasic (Class of 1995) who provided the event theming, Erin
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Gordan (Class of 2001) as MC; and Shay Mclnerney (Class of 1995) who photographed the
event.

Our annual International Women’s Day breakfast held in March saw three more alumni
inducted into our Women in Time — Inspiring. The event was held for the first time at the
Mercure, with over 150 guests in attendance. The Hon. Mary Delahunty was inducted for
service to journalism and politics; Marea Breisch in recognition of her artistic achievements
along with her courage and determination to overcome adversity; and Anna Pipkorn as our
Young Achiever for her contribution to the fashion industry. We awarded our Student Women
in Time Award to Bonnie Burt. Our inductees join a growing list of Loreto College Ballarat
alumni who continue to inspire generations of Loreto students.

Events for our prospective families were held in October with our Open Morning and
Information Evening. These events provided an opportunity for prospective families to tour
the College and learn more about the programs on offer and what their child can expect from
a Loreto education. There was strong attendance across both events with over 200 people
attending the Open Morning and approximately 383 people attending the Information
Evening. Prospective families also had the opportunity to see the College in action during
one of our monthly tours held from February through to October with over 190 people visiting
the College.

Our incoming Year 7 Information Evening was held with 419 people in attendance. Families
heard from members of the Leadership team, Learning Diversity and the Year 7 Coordinators
who outlined what to expect as students transition to Loreto College from primary school.
Attendees were also entertained by the junior band and heard from current students about
what it's like starting secondary school.

Our Class of 2025 celebrated a significant milestone in their journey as a Loreto student at
the Year 12 Graduation Mass at St Patick’s Cathedral and Celebration Dinner with 436 in
attendance. These events celebrate the culmination of six years of secondary schooling and
hold a special significance for our students as they receive their floral crowns and Loreto
rings. Students were joined by their families and staff at both events, who came together to
celebrate and farewell our graduating class.

Fundraising continued in 2025 with our Annual Giving Campaign for our Rise Up
Scholarships, Dora O’'Sullevan Bursary and Building Fund. Twenty-six donors made
contributions which ensure that Loreto College remains accessible to students who may not
otherwise be able to attend the College. As well as the Annual Giving Campaign, Loreto
College is fortunate to receive the wonderful support of local organisations and individuals
who sponsor subject and Academic Honour awards for our VCE, VCAL and VET students. In
2025, we had over 30 local organisations or individuals sponsor student awards, as well our
Past Pupils’ Association who sponsored our VCE Dux Award and VCAL Award.
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Loreto College continued its support of local charity organisations in 2025 with the 4EK Run
held in Term 2. The event honours the legacy of former Loreto College student Emma-Kate
McGrath by promoting awareness of meningococcal disease and raising money for 4EK. The
College also continued its 37-year tradition of helping families in need by providing Christmas
hampers to the St Vincent de Paul Society who distribute these to those less fortunate. Both
food and gifts are donated as part of the tradition, bringing much joy to families at Christmas
time.

Our senior students continued their participation in the Respect Cup football game, which
was hosted by Sacred Heart Geelong at GMHBA Stadium. Matches were played between
Loreto College and Sacred Heart Geelong, and St Patrick's College and St Joseph's College.
The event is held to mark International Women's Day and aims to promote respectful
relationships between young men and women.

The Marketing and Development team continued to produce several internal and external
publications. The College Yearbook The Abbey celebrated the 2025 College year with a
focus on student achievements, curricular and co-curricular programs, camps and immersion
trips, key activities and events, sports carnivals, and farewelling our Year 12s. The yearbook
remains a special memento for all students allowing them to look back on the year that was.

In 2025, we published a special 150th edition of our alumni magazine, Verity. The 150-year
edition captured the history of Loreto College Ballarat, featured articles on special projects
and events in our 150th year, stories on our Loreto traditions, and pointed to the future of the
College. The magazine was distributed to over 850 alumni as well as being available in
digital format on the Loreto website.

Our school newsletter continued to be a valued resource for the Loreto community,
particularly for our current families. The newsletter was produced twice per term in 2025 with
contributions from members of the Leadership Team, Faculty Leaders and local community
organisations.

In 2025, the marketing team delivered a significant project, launching a brand-new website.
This involved developing a business case, tendering out to agencies, interviews and agency
selection, and the design and implementation phase of the website. As a key channel for
current and prospective families, the implementation of the new website was an opportunity
to showcase our unique points of difference and re-shape the Loreto brand and the way in
which we communicate with the College community.

We also continued with our 'l am Loreto' television commercial in 2025, targeting prospective
families and enhancing the College’s brand recognition within the local community. The
campaign commenced in July on the WIN Network, 9GO and 9GEM in line with the first
episode The Block, which was shot in Daylesford in 2025.
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To strengthen brand recognition and build a positive brand identity within the community,
Loreto College continued its promotion through print advertising with local publications,
including The Courier, Ballarat Times and Ballarat Living. Promotion included advertisements
for reunions, enrolments and scholarships, Women in Time, and feature ads for Head of the
Lake and a farewell to our Year 12s.

Loreto College appeared regularly in the media throughout 2025, with articles published in
both The Courier and The Ballarat Times. These included Head of the Lake; 150-year
celebrations; Women in Time; Respect Cup; alumni Lucy Eales taking part in IPSC; Michelle
Brodrick’s departure; BAS Cooking Competition; Mother Gonzaga Barry being named as
trailblazer on the 2025 Victoria Honour Roll; and Michelle Payne's Melbourne Cup Tour visit.
There were also several articles covering the 2022 bus incident.

In 2025, the Past Pupils' Association continued its hard work under the leadership of Faith
White as President, Sally Eastwood as Vice-President, Secretary, Michaela Prendergast, and
Treasurer, Lauren Bromley. PPA committee meetings were held in February, May, and
August with the Annual General Meeting held in November. Alongside this, the PPA hosted
several events, including the 150-year Gala Cocktail event, the annual Ladies Lunch at the
Western Hotel, and the Past Pupils' Liturgy and High Tea. The PPA also continued with its
gifting of a Loreto badge to the Year 12 cohort, linking them to the alumni association of
which they would soon become a part of.

Parent Satisfaction

Loreto College Ballarat has a supportive parent/carer community who are actively involved in
the life of the students, particularly those with diverse learning needs. There is strong and
active support for College events, including Parent/Teacher/Student interviews, information
evenings, PSG meetings and celebration events.

Parents and carers value the ability to be informed by interacting with our social media and
social events such as Mother’s Day.

Parent responses from the School Improvement Framework (SIF) surveys indicated that
parents rated student safety and classroom behaviour highly. Parents noted improvement in
student motivation and connectedness to the College in 2025.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.loreto.vic.edu.au
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