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Overview

The 2025 school year was another vibrant and successful
year for Kardinia International College, filled with outstanding
achievements, memorable experiences and meaningful
opportunities for our students and community. Reflecting on
the year, | am incredibly proud of all that our students, staff
and families have accomplished together.

From the beginning of the year, there was a strong sense of
purpose and momentum across the College. We welcomed
many new families into our community and continued to
strengthen the partnerships that are central to student
success. Our staff demonstrated extraordinary commitment
and professionalism throughout the year, providing students
with engaging learning opportunities both inside and outside
the classroom.

Academic achievement remained a key focus in 2025. Our
students achieved excellent VCE, IB Diploma and NAPLAN
results, reflecting the dedication of students, staff, and
families alike. At the same time, we continued to prioritise the
holistic development of young people through the ongoing
implementation of our SPICE framework, which develops
Social, Personal, Intercultural, Critical and Creative Thinking,
and Ethical competencies.

These competencies are helping students make meaningful
connections between their learning and the wider world and
preparing them to thrive beyond school.

International mindedness continued to be at the heart of
College life. Student exchange programs, international
visitors and our ongoing relationships with our sister schools,
Gotemba Nishi High School in Japan, and St Alyre in France
provided rich opportunities for intercultural understanding
and global connection. Highlights included welcoming visiting
overseas students, hosting multicultural celebrations across
the College, and my visit to Japan to further strengthen our
long-standing partnerships. The College also celebrated the
enduring legacy of our founders, Mr and Mrs Katsumata,
whose vision of education grounded in wisdom, respect,
friendship, and international mindedness continues to guide
our community.

Student wellbeing and belonging remained central priorities
throughout the year. Across the College, students participated
In camps, outdoor education experiences, performances,
sporting competitions, leadership opportunities, and
community events that fostered confidence, resilience, and
connection.

Events such as Book Week, Science Week, House Music, the
Senior Production of Chicago Teen, the College Art Show,
and the opening of the new School of Visual Arts showcased
the creativity, talent, and enthusiasm of our students. The
transformation of this building from our Lower Primary
Building only a few years ago, to our new School of Visual Arts
has been marvellous. Our visual arts students and teachers
have wonderful new learning spaces with extensive views
over Corio Bay for added inspiration. The architecture and
new features, blended with the original building, are very
impressive, as are the sustainable features of the building
such as lighting controls and improved heating and cooling
systems. What makes the building truly amazing is the
moveable feast of student work displayed throughout the
building.

The College also continued to strengthen its commitment to
reconciliation and inclusion. Reconciliation Week activities,
the Voices for Reconciliation Choir, intercultural celebrations,
and opportunities for students to engage with Aboriginal and
Torres Strait Islander perspectives all reflected our desire

to nurture understanding, empathy, and respect within our
community.

It was also a year of significant professional growth for
staff. Teachers engaged in extensive professional learning
and collaboration, sharing expertise and continuing to
embed innovative and ethical approaches to learning and
teaching. We were honoured to be recognised as a Lead
School for the Respectful Relationships initiative, reinforcing
our commitment to fostering respectful, safe, and inclusive
environments for all students.

As we concluded the year by celebrating the graduating Class
of 2025 and welcoming future students through Orientation
Day, we were reminded of the special cycle of school life —
farewelling students ready to embark on new journeys while
warmly welcoming those just beginning theirs.

| thank our staff, students, parents and wider community for
their support, passion, and contribution throughout 2025.
Together, we continue to build a school community that truly
strives to be a symbol of hope for the world.

Dr Catherine Lockhart
Principal




College Board

Kardinia International College is incorporated under the
Corporations Act 2001 and is a public company limited by
guarantee. Its Directors form the College Board, which has
responsibility for the overall governance of the College,
the determining of general policy and setting the College's
strategic direction.

The Principal and Executive Director Business Operations
attend all College Board meetings. Other members of
the College Senior Leadership are invited to present to
the Board on their areas of expertise at various times
throughout the year. The Board met 7 times during the
2025 calendar year. The board executive consists of the
Chair, Deputy Chair, Secretary, and Directors.

The College Board controls the Finance and Compliance
sub-committees. As an independent school, Kardinia
International College is registered with the Victorian
Registration and Qualifications Authority (VRQA).
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Guiding Statements

Our Motto

Wisdom leads to Respect and Friendship

Our Vision

To be a symbol of hope for the world.

Developing knowledgeable and compassionate globally
minded citizens who act as agents of positive and

sustainable change.

Our Mission
To empower our students through an engaging,
challenging and student-centred education.

To develop in our students social, personal, intercultural,
critical thinking and ethical (SPICE) skills and attributes
that enable and inspire them to actively contribute to a

more inclusive, respectful, peaceful, and sustainable world.

Kardinia International College’s
Four Cornerstones

Living the Motto

Providing a real and living motto, “Wisdom leads to Respect
and Friendship” that inspires members of our College
community to act in ways that promote peace and harmony in
their world.

International Mindedness

Fostering internationally minded, ethical, global citizens who
value and appreciate cultural diversity and engage in a shared
guardianship of a just, peaceful, and sustainable planet.

Individuals as Lifelong Learners

Individuals from our College recognise the importance

of being life-long learners. Through an inquiry based and
concept driven approach to learning, and our extensive
co-curricular experiences, we provide our students with a
multitude of opportunities to grow and flourish as learners.

Technological Advancement and Innovation
Embracing technological advancement and a culture

of innovation that enables our College community to
continuously explore and utilise technologies to improve the
way we learn both today and in the future.




The College
Staff and Community

Staff Standards and Qualifications Staff Composition
. . : Full-time Part-time

Many staff employed at Kardinia possess qualifications Senior School Teaching 115 34
including Certificates, Diplomas, Advanced Diplomas, Junior School Teaching % 10
Bachelor Degrees, Masters and Doctorates. Kindergarten Educators ! 12
. _ _ _ Leadership & Administration 32 11
All teaching staff possess formal teaching qualifications Learning Resources 3 2
and must be registered to teach with the Victorian Institute Facilities 12 4
of Teaching (VIT). The VIT's purpose is to regulate the Medical/Wellbeing 3 5
teaching profession in Victoria in the public interest by ICT 8 2
enforcing high ethical and professional standards for Learning Support ] 23
teachers. Teaching Support 7 10
Aquatic Centre 3 2




Satisfaction Survey 2025
Parent, Student, and Staff

The College utilises data to gain insights into perceptions
surrounding the quality of education provided and
identify areas for improvement to enhance our students’
educational experience.

The following pages present a condensed overview of
select questions from different domains covered in the
survey.

In 2025, the College conducted Parent, Staff, and Student
Satisfaction Surveys using the Independent Schools
Victoria LEAD Survey. An invitation to complete the survey
was sent via email to all current College parents, students,
and staff. Survey respondents are asked to evaluate the
extent to which they believe effective school practices
are apparent across the school. Questions follow an
11 point satisfaction scale where 0 equates to complete
disagreement and 10 equates to complete agreement with
the provided statement.

A total of 580 parents, 792 students, and 223 staff took part
in the individual satisfaction surveys for 2025.
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Parent Survey

The College provides an
excellent environment in
which to learn.

The range of learning areas
offered at the College is
excellent.

The College is a safe place
to learn.

Parents are kept well
informed about the learning
programs undertaken by
students.

My child is motivated to
learn at the College.

Teachers stay up-to-date in
the things they teach.

The learning program
offered at the College
meets the needs of
individual students.

Students receive excellent
support at the start of each
school year.

Overall | am satisfied with
my decision to send my
child to this school.

Teachers in this school
know and care about my
child.

Student Survey

My College provides a
learning environment
which stimulates me to
learn.

Students are motivated to
learn at the College.

The College is a safe place
in which to learn.

The College gives me the
opportunity to develop my
interests and talents.

Students are encouraged to
help each other.

My teachers make time to
help me when | am having
trouble with my learning.

| have access to high
quality technology and
resources that help me
learn.

My teacher provides me
with useful feedback about
my school work.

My teachers expect high
standards of learning from
me.

My teachers provide
excellent help and support
for students when needed.

Staff Survey

I am happy to recommend
the school to people.

There are excellent
opportunities to learn using
computer technology at the
College.

There is open
communication between
staff and parents at the
College.

| use a variety of teaching
strategies and learning
activities to help students
learn.

The College provides an
excellent environment in
which to learn.

| would be happy to send
my own child to this school.

Students have access to
high quality materials and
resources that help them
learn.

Staff in the College are
dedicated to improving
student learning outcomes.

Students are well
supported to help them
improve the standard of
their learning.

Students have a positive
relationship with staff.
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Student Outcomes

Graduates experienced excellent success through the Victorian Tertiary Admissions Centre (VTAC) application process. Two-thirds of
applicants received offers for their first preference course, while more than 83% received an offer within their top two preferences.
These results highlight the effectiveness of the College’s pathways guidance and the preparedness of students to pursue further

study.

The Future Pathways and Education The International Baccalaureate (IB) cohort achieved exceptional
Department continued to play a pivotal role results, further strengthening Kardinia International College's
In supporting students to make informed reputation as one of Australia’s leading IB World Schools.

decisions about their futures in 2025.
Two students attained the maximum possible score of 45,

Through personalised guidance, extensive while the cohort achieved an average score of 35, equivalent
career exploration opportunities, and strong to an ATAR of approximately 89.75. Notably, 11% of students
partnerships  with tertiary institutions achieved an ATAR above 98, 50% achieved above 90, and 86%
and industry, the department empowered achieved above 80, demonstrating both academic excellence
students to confidently pursue pathways and consistency across the cohort.

aligned with their interests, strengths, and
aspirations. The outstanding academic and
post-school outcomes achieved by the Class
of 2025 reflect both the dedication of our
students and the comprehensive support
provided throughout their secondary

education journey. . 57 4%
1 | |

Students received ATAR over 80 Students received first round offer
from preferenced university.
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Student Outcomes

Students undertaking the Victorian Certificate of Education
(VCE) also performed strongly. Thirteen percent of students
achieved an ATAR above 95, 25% achieved above 90, and
more than half of the cohort attained an ATAR above 80.
The median ATAR of 80.25 reflects the high level of
achievement and commitment demonstrated by our VCE
students throughout their studies.

The Class of 2025 secured places at a wide range of highly
regarded tertiary institutions, including Deakin University,
RMIT University, The University of Melbourne, Monash
University, Australian Catholic University, La Trobe
University, Swinburne University and Victoria University.

An increasing number of students also accepted offers
from interstate universities across Queensland, New
South Wales, the Australian Capital Territory, South
Australia and Tasmania, reflecting the broad ambitions
and competitiveness of the cohort.

Students pursued a diverse range of study areas, including
Science and Biomedicine, Arts and Humanities, Engineering,
Commerce, Business and Law, Medicine, Aviation, Creative
Industries, Computer Science and Information Technology,
and a wide range of Allied Health disciplines including
Nursing, Midwifery, Occupational Therapy, Optometry,
Nutrition and Medical Imaging.

These varied pathways demonstrate the breadth of
opportunities available to Kardinia students and the
confidence with which they pursue their individual goals.

Throughout 2025, the Future Pathways and Education
Department continued to expand and enhance student
engagement opportunities. Participation increased across
pathways excursions, careers expos and lunchtime
workshops, while work experience placements grew
significantly through both Year 10 Experience Week and
school holiday programs. Student engagement with
pathways advisors also increased, reflecting a growing
awareness of the importance of future planning. Regular
communication through Schoolbox ensured students and
families remained informed about industry immersion
opportunities, career development workshops, and current
labour market trends.

Looking ahead, the Future Pathways and Education
Department remains committed to further strengthening
the breadth and impact of the College’'s careers and
pathways program. By continuing to provide meaningful
experiences, informed guidance and personalised support,
the department seeks to ensure every student develops
the knowledge, skills and confidence required to thrive in
an evolving world of work.

This commitment aligns closely with the College's vision
of developing the whole student and empowering each
learner to flourish beyond Kardinia.

17
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NAPLAN Results 2025

The National Assessment Program - Literacy and
Numeracy (NAPLAN) is an annual national assessment for
all students in Years 3,5, 7,and 9 and is the only nationwide
assessment that all Australian children undertake. It is
a measure to see whether or not young Australians are
developing the literacy and numeracy skills that provide
the critical foundation for other learning, and for their
productive and rewarding participation in the community.

Over the following pages are the representations of
Kardinia International College's NAPLAN outcomes from
2025. The tables highlight the difference in results between
the College, All Australian Schools and Students with a
similar background.
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NAPLAN 2025
Summarised Results

Comparative to all Australian students

Reading Writing Spelling Grammar Numeracy

Comparative to students with similar background

Reading Writing Spelling Grammar Numeracy

Year 3
Year 5
Year 7
vear o | I S I .

[ Well Above Below
I Above Well Below
[ Close To NA
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Student Attendance

In the Senior School, the roll is marked in Tutor Group and in each subsequent period, up to seven times each day. In the
Junior School, the roll is marked at the beginning of each day and again at the beginning of the afternoon session.

Absences must be explained by a parent or guardian by Absences 2025
no later than 10:00am on the day of the absence. When no Vear Level Girls Boys
explanation is received by this deadline, a text message is Vear 1 8 59 8 1%
senttothe parentorguardian’s mobile phone. If noresponse Vear 2 5'5% 5'7%
is received, the matter is referred to the student's Head Vear 3 8.40/ 8.40/

i i 470 470
of House or Learning Group Teacher, who will contact the Vear 4 1159 770
parent or guardian. If the absence is the result of truancy, Vear 5 7 O'% 7'0%
the student may be disciplined by the College. Year b 7:4% 9:1%

Student absences are given as a daily average percent_age Vear 7 6,99, 8.3%
of the total students by gender per year level. Unspecified o o

. Year 8 9.6% 9.1%
gender absences are split evenly between both columns. Vear 9 9 99, 10.2%
The arrow indicates an increase or drop in total percentages 0 : O 6% 3 ?;%
for the year level compared to the previous year. ' '

4P 44 44 >

Year 1




Financial Summary

In 2025 the College made solid progress on our objective of
strengthening income streams from non-government funding
sources. Student numbers increased from 2024 and with that
our tuition fee income also grew. This was particularly important
as due to a rise in the College's Capacity to Contribute (CTC)
score, our government funding remained broadly consistent
with prior year levels.

The College recorded a net operating deficit of $1.152 million for
the 2025 year, consistent with budget expectations. Importantly,
key financial metrics, including debt per student and working
capital, remain strong despite a period of significant capital
Investment.

Revenue growth was a key focus and the increase in the
College's CTC score placed pressure on replacing government
funding through alternative revenue streams. An increase of
37 students, together with targeted realignment of Junior and
Senior School fees, contributed to tuition fee income rising
from $27.1 million in 2024 to $29.8 million in 2025. This was
the primary driver of a 7% increase in total revenue, from $56
million to $60 million, demonstrating the effectiveness of the
College's growth strategy.

Total employee benefits expenses increased by 6.5%, from $36.8
million to $39.2 million. This was attributable to Enterprise
Agreement-related increases, higher levels of staff absence
associated with long-term leave, and the appointment of a
new Deputy Principal (Students, Staff and Community), which
expanded the College Leadership Team.

Revenue Distribution 2025
. 16% Other Income
. 34% Government Grants
50% Tuition Fees

Expenses Distribution 2025
B 64% Salaries
. 9% Curriculum
5% Occupancy
. 7% Depreciation
[ <1% Finance
[ 5% Bus/café/GAC
M 2% 1cT
8% Other
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Financial Summary

Non-salary expenditure increased by 7.5%, with just under
half of this attributable to increased depreciation following the
completion of major capital projects. The College continued to
invest in information technology, curriculum resources, and
facilities, while also experiencing increases in occupancy-related
costs. Cost consolidation initiatives were progressed during the
year, with tender processes completed across key service areas,
delivering both financial and operational benefits.

The College invested $8.05 million in capital works in 2025.
Major projects completed included the Senior School Arts
Redevelopment, Senior School Staff Room and Amenities
Upgrade, and the Goodfellow Aquatic Centre rectification
works. Additional projects, including the Sustainability Centre
and Classroom and the Instrumental Music Pods, commenced
during the year and will be completed in 2026.

Overall, 2025 was a successful year financially and the College
Is beginning to see the benefits of its long-term strategies taking
effect, supporting financial resilience into the future. The focus
remains on sustainable operations, with continued student
growth and revenue diversification key priorities, alongside
ongoing cost discipline and investment in learning environments
to enhance the educational experience at Kardinia International
College.

2025 Capital Spend
. 84% Building Improvements
4% Buildings
[ 1% Plant and Machinery
[ <1% Land and Ground Improvements

. 8% Computers and IT Infrastructure
B 3% Furniture and Equipment
[ <1% Sport Equipment
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