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Respectful and Safe School Policy and Guidelines

1. PURPOSE

All members of Kingswood College community are expected to uphold the College values of respect, courage,
kindness, perseverance and excellence when engaging (including online) with others.

Kingswood College recognises and promotes its duty to students to provide a safe and positive learning
environment where individual differences and diversity within the College are respected and accepted.

This policy and guidelines seeks to set a standard of behaviour that is consistent with the College values of
respect, courage, kindness, perseverance and excellence in the Kingswood College community.

2. SCOPE

This policy applies to all members of the Kingswood College community

3. KEY RESPONSIBILITIES

College Council e Ensure that policies and strategies are in place to ensure safety
of students, staff and parents, guardians and carers (“parents”)
at Kingswood College.

College Executive e Review and maintain the Respectful and Safe School Policy
and Guidelines to minimise unacceptable behaviours, including
bullying, harassment, discrimination and threats or acts of
violence.

e Ensure these policies & guidelines are communicated and
understood by the College Community.

All Staff e Ensure the students are aware of the College’s expectations
regarding behaviours such as bullying, harassment and
discrimination.

e Manage instances of unacceptable behaviour in line with this
policy.

e Create and maintain a safe learning environment.

All Students e Actinaccordance with this Policy.
e  Show respect to all members of the College community.
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4. KEY ELEMENTS OF THE POLICY

4.1 Guiding Principles

Kingswood College works to facilitate positive and respectful school-based relationships. Such an
environment means bullying is less likely to thrive, wellbeing is enhanced and there is greater likelihood of
higher student engagement with school.

Kingswood understands that students may be more open to instructions from highly supportive teachers
and leadership if they perceive them to be fair, caring and respectful. Positive teacher-student relationships
are a high priority as they can contribute significantly to students’ wellbeing, pro-social behaviour and
resilience.

High-quality relationships can prevent children from bullying and being bullied. High quality friendships are
characterised by loyalty and support.

All members of the Kingswood College community are expected to refrain from unacceptable or
inappropriate behaviours including bullying, harassment, discrimination and threats or acts of violence.

4.2 Definition of Unacceptable Behaviours

421 Bullying

Bullying is the repeated and intentional behaviour of causing fear, distress or harm towards another person
that involves an imbalance of power. It can involve humiliation, domination, intimidation, victimisation and

harassment. In any bullying incident, there are likely to be three parties involved: the bully, the person being
bullied, and bystanders.

Bullying can take many forms including:

¢ Physical bullying which involves physical actions such as hitting, pushing, obstructing or being
used to hurt or intimidate someone. Damaging, stealing or hiding personal belongings or property is
also a form of physical bullying.

e Psychological bullying is when words or actions are used to cause psychological harm.
Examples include name calling, teasing or making fun of someone because of their actions,
appearance, physical characteristics or cultural background.

¢ Indirect bullying is when deliberate acts of exclusion or spreading of untrue stories are used to
hurt or intimidate someone.

e Cyber bullying is ongoing abuse of power to threaten or harm another person using technology.
Cyberbullying is carried out though information and communication technologies including Social
networking sites, through emails or on mobile phone messaging systems. (refer to our Student
ICT Use Policy for more information).

What Bullying is Not
There are many negative situations which whilst being potentially distressful are not bullying.
These include;
e Mutual Conflict Situations which arise where there is disagreement between parties but not an

imbalance of power. Mutual conflict situations need to be closely monitored as they may evolve
into a bullying situation;
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e One off Acts (of aggression or meanness) including single incidents of loss of temper, shouting or
swearing do not normally constitute bullying; or

¢ Not liking someone or a single act of social rejection.
However, these conflicts still need to be addressed and resolved.
4.2.2 Harassment

Harassment is unwelcome behaviour that intimidates, offends or humiliates a person because of a
particular personal characteristic.

Harassment is similar to bullying because someone hurts another person through cruel, offensive and
insulting behaviours. Harassment is different from bullying in that it is a form of discrimination and is unlawful
where the basis for harassment relates to a personal characteristic which is protected by law, such as:

e sex and gender identity and sexual orientation;
e race, religion, ethnic background; and
o disability.

4.2.3 Discrimination

Discrimination occurs when a person is treated less favourably because of a particular characteristic such
as culture, race, ethnicity, gender, sexual orientation, ability or disability, religion, physical appearance, age
or martial, parenting or economic status. Discrimination commonly involves exclusion or rejection.

4.2.4 Violence

Violence is the damaging or destructive use of force by a person or group towards another person, group or
property and can include threats of violence or intimidating behaviour causing real fear in another person
that the threat will be executed.

Students’ capacity to participate fully in learning is adversely affected by incidents of violence. Common
problems include anxiety, depression, alienation, higher absenteeism and lower academic competence.

Violence may be used by those targeted by bullying or other unacceptable behaviour to try to redress the
imbalance of power.

4.3 Unacceptable Behaviour - Prevention Strategies

Kingswood College recognises that the implementation of ‘whole school’ prevention strategies, in
collaboration with all parties concerned (staff, students and parents) is the most effective way of
eliminating, or at least minimising, incidents of bullying, harassment, discrimination, violence and other
unacceptable behaviours.

We expect all members of the Kingswood College community to uphold our school values of respect,
courage, kindness, perseverance and excellence when engaging (including online) with others.

Intervention in a clear and consistent way reinforces that bullying, harassment and other unacceptable
behaviours will not be tolerated in our community.
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The following initiatives form part of our overall bullying prevention strategy to create a ‘prevention’ culture
within the school:

e Provide a supportive environment that encourages positive relationships between students, staff
and parents.

e Provide age appropriate curriculum material and discussion forums for students that raises bullying
awareness and challenges attitudes and beliefs that perpetuate the behaviour. In addition, provide
students with skills (e.g. conflict resolution) to negotiate potential bullying;

e Maintain a Wellbeing system that enables students to develop a feeling of connectedness and
belonging, fostering relationships based on trust;

e Promotion of a responsible bystander behaviour amongst students, staff and parents;

e Encourage all students, bystanders, parents and staff to report all incidents or suspected
incidents of bullying and unacceptable behaviour so they can be investigated;

e Take all reports of bullying and unacceptable behaviour seriously; and

e Provide ongoing professional development for staff in how to manage incidents of bullying (e.g.
restorative justice, no blame method).

4.4 Reporting Bullying and other Unacceptable Behaviour

Students and their parents are sometimes reluctant to purse bullying incidents, for fear that it will only make
matters worse.

A key part of Kingswood College’s bullying prevention and intervention strategy is to encourage reporting of
bullying incidents as well as providing assurance to students who experience bullying (and parents) that:

e Bullying is not tolerated within the College;
e Their concerns will be taken seriously; and
e The College has a clear strategy for dealing with bullying issues.
Bullying incidents can be reported verbally (or in writing) thorough any of the following avenues;
e Informing a trusted teacher;
¢ Informing the College Counsellor;
¢ Informing a student’s Year Level Coordinator or Head of School; or

¢ Informing the Deputy Principal or the Principal.

4.5 Responding to Bullying and Unacceptable Behaviours

Unacceptable behaviour, such as bullying, varies enormously in extent and intent, as a consequence, each
incident needs to be dealt with on its facts.

In all circumstances the College:

e Takes bullying and unacceptable behaviour incidents seriously;
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e Provides assurance to the victim that they are not at fault and their confidentiality will be respected;

e Takes time to properly investigate the facts including discussing the incident with the victim, the
bully and the bystanders;

e Takes time to understand any concerns of the individuals involved;

e Maintains records of reported bullying incidents; and

e Will escalate its response when dealing with persistent bullies and/or severe incidents.
Actions that may be taken when responding to bullying include:

e arestorative justice mediation

e  consultations with parents

e  consultations with peer group

o referral to College Counsellor

e  punitive response which may include suspension or expulsion for severe incidents or persistent
cases.

A punitive response by the College may ultimately (but not initially) be necessary in some circumstances.
However, an approach that engages students who are bullying and attempts to enhance their feelings of
empathy and understanding for the student they are harming is more likely to bring about a change in
behaviour. Fear of retaliation and social exclusion as a result of classmates being punished often prevents
students from letting teachers know that they are being bullied. A restorative justice approach can be used
as a first step in responding to many incidences of bullying.

A Restorative Justice example:

Step 1: Interview the students involved. This involves fact-finding, building their awareness,
reassurance, the result desired and preparation for the final interview.

Step 2: Interview the alleged perpetrator/s. This involves reassurance that they are not in trouble, but
there is a situation that needs to be sorted out, encouraging them to talk about their involvement,
building their awareness and preparation for the final interview.

Step 3: The two parties and sometimes, appropriate supporters, are brought together for a restorative
justice interview.

Step 4: An action plan is developed.

Step 5: Arrangements are made to monitor the plan.

4.6 Staff Responsibilities
All staff are responsible to:
¢ Model appropriate behaviours;

e Deal with all reported and observed incidents of bullying and unacceptable behaviour in accordance
with this policy;

e Ensure that any incident reported to them is recorded appropriately;
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e Be vigilant in monitoring students that have been identified as either persistent bullies or victims;
and

e Acknowledge the right of parents to speak with school authorities if they believe their child is being
bullied.

4.7 Student Responsibilities
All students are encouraged to:
e Refuse to be involved in bullying incidents;

e Report all incidents of or suspected incidents of bullying or unacceptable behaviour to your teacher,
relevant Year Level Coordinator or Head of School;

e If you are being bullied please do talk to your parents, or a trusted teacher who might be able to get
the offending student(s) to stop; and

e Support victims of bullying and actively discourage acts of bullying behaviour.

5. RELATED POLICIES

e Behaviour Management Policy
e Student ICT Use Policy

6. REFERENCES
Complispace policy templates
- Bullying Prevention & Intervention policy
- Harassment Policy (Students)
- Assault (Student against Student)
- Disability Discrimination Policy
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