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1. NAME

The name of the Association is the ‘Ivanhoe Girls' Old Grammarians Association,” hereinafter called the
“IGOGA”.

2. DEFINITIONS

In these Association Rules unless implied:

a.

“Alumni Student Prefect” means a Year 12 student nominated annually by the School as a part of the
School’s prefect nomination process, to fulfill this role for a two-year period.

“Annual General Meeting” has the meaning detailed in Clause 8.1(a).

"Association” shall mean ‘lvanhoe Girls’ Old Grammarians Association’ (IGOGA).

“Committee” means the Executive Committee plus those persons provided for under Clause 6.6.
“Committee Meeting” has the meaning detailed in Clause 8.1(c).

“Executive Committee” means the President, Vice President, Secretary, Treasurer and Sub-
Committee Convenors of the Association.

“Ex Officio” shall mean the School’s Principal, the Alumni Student Prefect and the immediate past
President of the Association.

“Founding Funds" means those funds accumulated and held by the Association prior to the date of
the adoption of these Rules whether held by the School on behalf of the Association or by the
Association itself as at the date on which these Association Rules are adopted.

"Founding Member" means a financial member of the Association who joined on or prior to 31
December 2025.

“Honorary Life Member” means a person that the Executive Committee has proposed for Honorary
Life Membership as a mark of recognition for service rendered to the School and/or the Association.
Honorary Life Members may be appointed at an Annual General Meeting of the Association by
resolution of a majority of present members. Honorary Life Members shall be entitled to exercise a
vote to take part in the conduct of the affairs and business of the Association.

“Member” means a financial member of the Association who joined on or after 1 January 2026.

"Membership Fee” means the one-off fee determined by the School and required to be paid by
Members or Founding Members to obtain lifetime membership of the Association. Some Founding
Members will have already paid fee/s under prior IGOGA payment arrangements.

“School Nominee” shall mean such person nominated by the School’s Principal, who shall be a non-
voting member of the Association and all its committees. The School Nominee shall liaise directly
with the Committee to deliver on annual plans and budget.

"School" means The Ivanhoe Girls’ Grammar School situated at 123 Marshall Street, IVANHOE, VIC
3079. ABN: 77 004 0980748. The School administers and manages the Association from the date on
which these Association Rules are adopted and in force.

“Special General Meeting” has the meaning detailed in Clause 8.1(b).



3. PURPOSE STATEMENT

To promote good fellowship among former students, and to further the well-being and progress of the

School.

4. AIMS OF THE ASSOCIATION

4.1

4.2

4.3

Prepare current students to be engaged alumnae by establishing lifelong connections with fellow

alumnae and building a sense of loyalty and connectedness to the School through the

Association.

Raise awareness of the Association within the School community including amongst current
students, parents, staff and the School Board.

Provide meaningful opportunities for alumnae to engage and connect with the School and the

Association through participation, volunteering and philanthropy. This will be achieved through:

Friendship/Connection/Engagement

a.

Promote, foster and contribute to a positive and safe environment where all members
of the Association can participate.

Create a vibrant community that enriches the lives of all alumnae, both professionally
and personally.

Promote communication within the community.

Deliver informative, relevant and compelling communications and opportunities
through a variety of channels.

Build and deliver a strong reunion and events program including Careers Events and
Pathways Programs.

Foster connections with current students through a dedicated Association Prefect
Leadership Position.

Provide the opportunity and avenues for Association Founding Members and Members
to give back to the School in a philanthropic way if they so choose.

Professional/Personal Development

Establish and grow professional development programs and services.
Provide volunteer and leadership opportunities.
Maximise networking opportunities.

Build a strong mentor program for recent graduates and senior students (Years 11 and
12).

Establish an Annual Grants and Awards Program and showcase the success of alumni
through communication channels and the establishment of an alumni Hall of Fame or
Medal.

Honouring Tradition and History

a.

b.

Provide funds for student scholarships/prizes and past student awards/bursaries.

In conjunction with the School Archivist, maintain archival assets to build and
strengthen connections to the School and its significant history.



5. MEMBERSHIP

5.1 The Membership of the Association shall consist of:

5.2

53

a.
b.

C.

“Founding Members”
“Members”

“Honorary Life Members”

Founding Members and Members must be or have been enrolled at the School and have paid the
Membership Fee to be eligible for membership of the Association.

Cessation of Membership

a.

A member may at any time, by giving notice in writing to the Secretary, resign her/his
membership d the Association. Any membership fees paid will be non-refundable upon
cessation of membership.

If any member shall wilfully refuse or neglect to comply with the provisions of these Association
Rules or shall be guilty of any conduct which in the opinion of the Committee is unbecoming of
a member or prejudicial to the interest of the Association or the School, the Committee shall
have power by resolution to censure, suspend or expel the member from the Association.

Member review procedure

C.

In the event that it is proposed to consider the censure, suspension or expulsion of a member
as set out in Clause 5.2(b) the Committee shall, at least one week prior to the meeting of the
Committee at which the resolution is passed, provide the affected member:

i Notice of such meeting;
ii. Notice of what is alleged against him or her;
iii. Notice of the intended resolution.

At such meeting, before the passing of a resolution, the affected member shall have the
opportunity to give orally or in writing any explanation he or she may think fit.

Provided further that, at least twenty-four hours before the time of such meeting, any such
member can give notice in writing to the Secretary to elect to have the question delt with by
the Committee at a Committee Meeting.

In the event such Committee Meeting of the Association is called, a resolution of such
question is passed by a two-thirds majority of those present and voting (such vote to be taken
by a show of hands).

In the case of a resolution for the expulsion of the member, the member shall be expelled, and
his or her membership terminated.

The Decision of the Committee shall be final. The President will communicate the outcome to
the member in writing via email and verbally via telephone.

Membership Fees

a.

b.

The Membership Fee shall be determined by the School, subject to approval by the School
Board. The Membership Fee will provide for lifetime membership of the Association.

For all students commencing at the School on or after 1 January 2026, the Membership Fee
shall be due and payable as part of the Confirmation of Enrolment Payment in accordance



with the School's Terms and Conditions of Admission. The Membership Fee will be paid
directly to the School.

The School Nominee will develop an annual Alumni Operations Plan, inclusive of the
associated funding requirements, and submit it to the Committee for endorsement. The
endorsed Alumni Operations Plan will be incorporated into the School's annual budget
submission for approval by the School Board. The agreed funding amount approved by the
School Board each year will be deducted from the accumulated Membership Fee monies held
by the School and allocated to the relevant School department to deliver on the approved
Alumni Operations Plan.

Membership Fees collected by the School after the Annual General Meeting in 2024 will be
paid directly to the School.

6. COMMITTEE MEMBERSHIP

6.1

6.2

Election of Committee Members

a.

Election of the Committee members will take place at each Annual General Meeting of the
Association.

Nomination forms for these positions shall accompany the notice of the Annual General
Meeting at least 28 days prior to that meeting. The Nomination Form will detail the date by
which the form must be returned. Information on nominees will be distributed to all Founding
Members, Members and Honorary Life Members prior to the Annual General Meeting.

Committee members shall be elected by those present at the Annual General Meeting. In the
event that nominations for elected positions exceed the number of vacancies, a ballot shall be
conducted for the Annual General Meeting. If a position becomes vacant on the Committee
other than by expiry of its term, the Committee may appoint a person into that vacant
position. That person shall only hold office if the member in whose place they were chosen
could have held the same.

Any member may vote in person or by a proxy. A proxy nomination form must be received by
the Secretary not less than 14 days prior to the proposed meeting.

Elected Committee members shall hold office for three years. At each Annual General
Meeting, elected members shall retire at the expiration of three years from the date of their
last election and the vacancies so caused shall be filled by election at such meeting.

Duties and Obligations of the Committee Members

The role of Committee Members includes, but is not limited to:

a.

Delivering on agreed Ivanhoe Girls’” Grammar School Alumni Engagement Strategy Goals and
Objectives.

Determining an annual Alumni Operations Plan and Budget for the Alumni Program in
conjunction with the School.

Being active participants in the delivery of the Annual Program for supporting the School
through specific Associations events and reunions.

Actively promoting the philanthropic and fundraising activities organised by the School.



e.

Ensuring that the balance of the ‘Founding Funds’ as at the IGOGA AGM in 2024 are
committed by 31 December 2024.

6.3 Executive Committee

a.

The members of the Committee shall from among themselves elect the office bearers who
shall form the Executive Committee. Such office bearers shall be so elected at the next
Committee meeting following the Annual General Meeting.

The President shall be elected for a three-year term.
Other office bearers shall be elected annually.

Office bearers have the right to serve a maximum of three consecutive annual terms in the
one position on the Executive Committee, except by resolution of the Committee.

Having served the maximum consecutive terms in one position, a Committee member may be
elected to another position on the Executive Committee.

If an Executive Committee member has served their maximum consecutive terms in one
position and no nomination is forthcoming for that position from amongst the Committee, the
Committee may re-appoint the incumbent to that position for a further term subject to
approval of such a resolution by two-thirds of the Committee.

6.4 Membership of the Executive Committee shall consist of the following:

a.

The President
The President’s role is to:
i.  Chair all meetings of the Association including those outlined in Clause 8.1.

ii. Set the Agenda for each Executive Committee Meeting, Annual General Meeting and
Special General Meetings.

iii.  Guide the Yearly Plan for the Association in conjunction with the School Nominee.
iv. Present the Annual Report at the Annual General Meeting.

v. Submit a President’s Report at all Executive Committee meetings and the Annual
General Meeting.

vi. Represent the Association at the Liaison Committee meetings. The Liaison Committee is
a Sub-Committee of the School Board.

vii. Submit a President’s Report for the School’s Golden Mitre publication annually and
contribute other Association content on the School’s IGOGA digital platforms in a timely
manner.

The Vice President

The Vice President’s role is to:
i.  Carry out the functions of the President in her/his absence.
ii. Provide general support to the President.

The Secretary

The Secretary’s role is to:

i.  Record minutes of meetings, present them and make them available at each meeting
(Committee Meetings, Annual General Meeting and Special General Meetings).



f.

ii. Receive and manage nominations for the Committee.
iii. Record correspondence in/out that is addressed to/from the Committee.

iv. Coordinate the communications relating to all elements of the Association including
distributing agendas and minutes for all meetings.

v. Supply a copy of the Association Rules to all new members of the Association.
vi. Coordinate communications with all of the Sub-Committees of the Association.
The Treasurer
The Treasurer’s role is to:

i.  Submit a Treasurer’s report at all Committee Meetings and the Annual General Meeting
either in person or by submitting this to the Secretary prior to the meeting.

ii. Liaise with the School Nominee to report on the budgeted and actual expenditure for
the year against the approved annual Alumni Operations Plan, including the activities of
Sub-Committees.

Convenors of Sub-Committees

i.  The Executive Committee will review and approve the Operations and Structure of each
Sub-Committee on an annual basis.

ii. The Convenor will Chair the Sub-Committee meetings and report to the Executive
Committee on the activities of the Sub-Committee.

Members of the Executive Committee may be “Founding Members” or “Members.”

6.5 Cessation of Elected Positions

a.

Any member who holds an elected position on the Committee can resign at any time from
that position by giving notice, in writing, to the Secretary. Resignation takes effect once a
notice is received by the Secretary. In the instance that the Secretary is offering her/his
resignation the notice should be given, in writing, to the President and resignation takes effect
once the notice is received by the Secretary.

A member shall cease to hold an elected position on her/his death.

If any holder of an elected position shall wilfully refuse or neglect to comply with the
provisions of the Association Rules or shall be guilty of any conduct which in the opinion of the
Executive Committee is unbecoming of a member or prejudicial to the interest of the
Association or the School, the Executive Committee shall have power by resolution to censure,
suspend or expel the member from the Committee.

In the event that it is proposed to consider the censure, suspension or expulsion of the holder
of an elected position as set out in Clause 6.5 ¢ the Committee shall at least one week before
the meeting of the Committee at which such a resolution is passed provide the affected
member notice of such meeting and of what is alleged against her/him and of the intended
resolution and that she/he shall at such meeting and before the passing of such resolution
have had an opportunity of giving orally or in writing any explanation she/he-may think fit and
provided further that any such member may by notice in writing lodged with the Secretary at
least twenty-four hours before the time for holding the meeting at which the resolution is to be
considered by the Committee, elect to have the question dealt with by the Committee in a
Committee Meeting and in that event a Committee Meeting of the Association shall be called
for the purpose and if at the meeting such a resolution be passed by a majority of two-thirds
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6.6

of those present and voting (such vote to be taken by show of hands) the member concerned
shall be dealt with accordingly and in the case of a resolution for her/his expulsion the
member shall be expelled and her or his membership terminated. The decision of the
Committee shall be final. The President will communicate the outcome to the member in
writing via email and verbally by telephone.

In the event that any member is convicted of a criminal offence carrying a penalty of three
years or more imprisonment the membership of such member on the Committee and/or the
Executive Committee shall immediately be terminated.

In the event that the Treasurer ceases to hold office prior to 31 December 2024, the School’s
Director of Corporate Services shall conduct a full review of the Association's accounts prior to
the appointment of a new Treasurer.

Any elected member of the Committee absenting themself from three consecutive meetings
of the Committee without being granted leave of absence by the President may be removed
from the Committee by a resolution of the Executive Committee.

Additional Members of the Committee shall include:

a.

Up to four additional members of the Association (either Founding Members, Members or
Honorary Life Members) to be elected at the Annual General Meeting.

Up to three Founding Members or Members that completed Year 12 in the preceding 12
months shall be appointed by the Committee at the meeting following the Annual General
Meeting. The Alumni Student Prefect Ex-Officio position is in addition to these Members.

7. SUB-COMMITTEES

7.1 The Executive Committee shall have the authority to appoint Sub-Committees to undertake such
tasks as it may from time to time determine:

a. The Committee will appoint a Convenor at the establishment of each Sub-Committee. The
Convenor is required to report at each Committee Meeting on the current situation regarding
that Sub-Committee and will be subject to the provisions in Clause 6.4(e).

b. All Sub-Committee business shall be conducted under a charter, which is subject to the
Association Rules, approved by the Committee which defines the sub-committee's function,
budget and provides rules for its conduct and governance.

7.2 In the event that any member of a Sub-Committee is convicted of a criminal offence carrying a
penalty of three years or more imprisonment the membership of such member on the Sub-
Committee shall immediately be terminated.

8. MEETINGS
8.1 Meetings of the Association can be in person, online or a combination:

a.

The Annual General Meeting

i.  This meeting shall be held no later than 30 April each year.
ii.  Atleast 28 days’ notice of such meeting shall be given in writing via mail or email.

iii. The current President shall deliver the Annual Report and the Treasurer shall deliver
the Financial Report of the Association.



8.2

8.3

8.4

iv. Nominations for the Executive Committee must be signed by the Nominee and two
Proposers who are either a Founding Member, Member or Honorary Life Member of
the Association.

V. Nominations for the Executive Committee will close 14 working days before the
commencement of the Annual General Meeting.

vi.  Agenda for the meeting shall be:
- Adoption of the Annual Report and Financial Statement for the previous year.
- Election of Committee Members.
- Proposals placed before it by the Committee.

- General Business.

b. Special General Meeting

i. A Special General Meeting may be called and held for a specific purpose and no other
topic should be discussed at this meeting.

ii. Notice of all Special General Meetings shall be given at least 14 days prior to the
meeting and should specify the reason for the meeting. Notice should be given in
writing via mail or email.

iii.  The Executive Committee should be in attendance.

c. Committee Meetings

i. The Committee shall meet at least five times per year, excluding the Annual General

Meeting, with at least one meeting occurring in every School term.
Quorum
a. At an Annual General Meeting or Special General Meeting a quorum is twelve (12) members.
b. At a Committee Meeting a quorum is half of the elected members plus one.

Calling of Meetings

a.

The President or in their absence the Vice President shall convene all Annual General
Meetings and Committee Meetings of the Association by giving not less than 28 days’ notice
of meetings. The Committee shall determine the manner by which such notice is given.

The President or in their absence the Vice President shall convene Special General Meetings
by giving not less than 14 days’ notice of such meetings upon being directed to do so by the
Committee or by receiving, in writing, a request from no less than 100 Founding Members,
Members or Honorary Life Members of the Association which sets out the basis for the
requested meeting.

Conduct of Meetings

At every Annual General Meeting and Special General Meeting:

a.

The President shall be Chairperson or in her/his absence, the Vice President and in the
absence of both, a Chairperson shall be elected by resolution of a majority of the Members
present at the meeting.

All decisions shall be decided by majority vote but in the event of a tied vote the Chairperson
shall have a casting vote.
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C. Voting shall be by show of hands unless a simple majority of Members present move that a
ballot be conducted. The Chairperson shall appoint two Members to conduct the ballot in such
manner as they determine, the result of which will be announced by The Chairperson at the
conclusion of the vote.

8.5 Attendance

a. Committee Members are expected to attend a minimum of four meetings per year including
the Annual General Meeting.

b. Sub-Committee members are expected to attend a minimum of three meetings per year.

9. ALTERATION OF ASSOCIATION RULES

9.1 The Committee may recommend changes to its Association Rules by special resolution at an Annual
General Meeting or a Special General Meeting, being a resolution passed by at least three-quarters
of all Members in attendance.

9.2 Any such proposed amendments to the Association Rules must be in line with the Association’s and
the School’s purpose and values and must be submitted for approval to the School Board. Only
approved amendments will be adopted.

9.3 A copy of the Association Rules shall be available to each member of the Association via the Alumni
Website.

10. WINDING UP
10.1 The Association shall not be wound up unless:

a. A Special General Meeting to discuss the notice of winding up is held not less than 14 days
after the circulation of that notice; and

b. A majority of Founding Members, Members and Honorary Life Members present at that
meeting agree to the winding up.

11. FINANCIAL

11.1 The School shall appoint an independent auditor to carry out an annual audit of the Founding
Funds and Membership Fees held by it on terms and conditions as they see fit.

11.2 Sub-Committees are required to manage specific activity/event receipts and expenditure in line
with approved budgets established by the Committee. This must be reported on through the
Sub-Committee Convenor to the Treasurer.

12. SCHOOL BOARD REPRESENATATION

12.1 It is noted that pursuant to Article 45 of the School’s Memorandum and Articles of Association,
the President of the Association is a member of the School Board.

12.2 In the case where the President of the Association is unable or unwilling to serve, the Committee
must propose an alternative member to be approved by the School Board as the Association’s
nominee.
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13. TRANSITIONAL PROVISIONS

13.1

13.2

13.3

13.4

13.5

13.6

The Executive Committee shall consider and determine a proposal for the use and application of
the Founding Funds and shall no later than 14 November 2024 advise the School Principal in
writing, who in turn shall submit to the School Board for consideration, of the proposal to apply
the funds for the benefit of the alumni of the school and/or its current and future students
PROVIDED THAT the School Board shall have passed a resolution prior to 31 December 2024 to
undertake to apply the Founding Funds in accordance with the proposal until the funds are fully
expended.

Should the Executive Committee fail to make and advise a proposal as provided for under Clause
13.1 the School shall nonetheless use and apply the Founding Funds for the benefit of the alumni
of the school and/or its current and future students under a program to be approved by the
School Board until such time as the funds are fully expended.

The School will provide to the Executive Committee an annual acquittal report as at 31 December
in each year commencing as at 31 December 2025 showing the application and use of the
Founding Funds in accordance with Clauses 13.1 and 13.2 hereof.

The Treasurer shall retain access to the IGOGA bank account until 31 December 2024 or such
other date as the Committee shall determine. All funds remaining in the bank account on 31
December 2024 shall be transferred to a bank account nominated by the School within two
working days of that date and the School undertakes that such funds will be applied and
managed as a component of the Founding Funds as hereinbefore provided. The Treasurer will
close the IGOGA bank account once that funds transfer is complete.

The School currently holds funds on behalf of IGOGA in the form of the Jean Willey Memorial
Fund which provides for the support of a Year 11 or Year 12 student in financial need by way of a
bursary of twenty per cent of the annual fees at the discretion of the School. The School reports
annually to the Association on the financial status of these funds. From the date upon which
these Association Rules are adopted and in force the School undertakes that the funds held in
the form of the Jean Willey Memorial Fund shall continue to be managed and administered in
this manner.

The School currently holds funds on behalf of IGOGA in the form of the Elspeth Dean Memorial
Award which provides for an annual prize awarded to a Year 11 student at Celebration Night. The
School reports annually to the Association on the financial status of these funds. From the date
upon which these Association Rules are adopted and in force the School undertakes that the
funds held in the form of the Elspeth Dean Memorial Award shall continue to be managed and
administered in this manner.
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