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Democratic Principles

Ivanhoe Girls’, through its Statement of Purpose
supports and promotes the principles and
practice of Australian Democracy on which

our society is based, including our elected
governments; the rule of law and that of all equal
rights for all before the law; freedom of religion,
freedom of speech and freedom of association
(whilst still demonstrating respect for all); and the
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values of openness and tolerance.

Child Safe Statement

Ivanhoe Girls’ Grammar School has a zero-
tolerance policy for child abuse and is committed
to actively promoting child safety, children’s
wellbeing, and protecting children from abuse.
Ministerial Order 1359 requires lvanhoe Girls’

to implement child safety standards and to
accommodate and take the needs of all children
(including but not limited to, Aboriginal and
Torres Strait Islander children, children from
culturally and linguistically diverse backgrounds,
children with disabilities, and children who are
vulnerable) into account when creating a child
safe environment.
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Message from the Board

I would like to begin by acknowledging
and thanking Ms Karen Frost for her
exceptional service as Chair over the past
nine years. Her thoughtful leadership,
insight and deep commitment to lvanhoe
Girls’ Grammar School have made a
lasting contribution, and we are fortunate
to continue to benefit from her experience
in her ongoing role as Vice President.

2025 has been marked by meaningful progress against
the priorities set out in the School’s Strategic Plan. In
particular, the empowerED program has moved from
vision into implementation. This important initiative reflects
a contemporary approach to teaching and learning,

with a strong focus on student agency, personalised
learning pathways and the development of capabilities
such as critical thinking, collaboration and adaptability.

It represents a deliberate step forward in preparing our
students to engage confidently with a changing world.

Supporting this work is the design and development of a
new purpose-built learning facility. The building has been
carefully conceived to align with the empowerED learning
model, providing flexible, technology-rich environments
that enable innovative teaching practices and more
dynamic learning experiences. It is pleasing to report that
both the program and the associated building project are
progressing well and remain on track for commencement
in 2027.

Looking ahead, 2028 will be a significant milestone as the
School celebrates 125 years of education. Early planning
is already underway for this important anniversary, with a
focus on honouring the School’s history while embracing
its future direction.

A strong sense of community continues to be at the heart
of lvanhoe Girls’. The contribution of our Committees

and Associations plays an important role in supporting
students and strengthening connections across the
School. Their ongoing involvement and support are
greatly valued and contribute meaningfully to the life of
the School.

Close collaboration with the Principal and Executive Team
remains central to effective governance and the continued
delivery of high-quality education. Under the leadership
of Principal, Ms Narelle Umbers, the School continues to
demonstrate clear direction and a strong commitment to
improvement and innovation.

Across all stages of learning, there is much to be
encouraged by. The Early Learning Centre has again been
assessed as “Exceeding” the National Quality Standard,
reflecting consistently high-quality early years practice.

At the senior level, VCE outcomes remain strong, placing
Ivanhoe Girls’ among high-performing schools in the
state. Together, these results highlight the strength and
continuity of learning across the School.

These achievements are underpinned by the
professionalism and dedication of our teaching and
professional staff, whose work fosters a supportive and
engaging learning environment. Our students also make
a significant contribution through their commitment to
academic, co-curricular and community activities, helping
to shape the vibrant culture of the School.

It is a privilege to serve alongside fellow Board members
who bring integrity, care and strong governance to their
role. Their collective expertise and commitment continue
to guide the School’s strategic direction.

Ivanhoe Girls’ Grammar School remains committed to
maintaining high standards of governance, supporting
continuous improvement, and ensuring compliance with all
regulatory requirements. Above all, there is a shared focus
on providing a safe, inclusive and high-quality educational
environment in which every student can learn, grow

and thrive.

Mrs Kerrie Haynes
President
The Ivanhoe Girls’ Grammar School Board
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P Principal’s Report

Looking back, 2025 was a remarkable
year for lvanhoe Girls’ Grammar School.
| find myself reflecting not only on what
has been but also on what lies ahead.

The end of the year is always a time of celebration,
gratitude, and connection and we shared in some truly
special moments: our Junior School and Senior School
Celebration Nights, the Year 12 Valedictory Service and
Dinner, and countless other events that have showcased
the talent, resilience, and achievements of our students.
These occasions remind us of the strength of our
community and the joy that comes from coming together
to celebrate growth and success. Each event was a
testament to the hard work and dedication of our students,
staff, and families. From the excitement of our youngest
learners stepping onto the stage for the first time to the
pride in our graduating Year 12 students as they prepare
for life beyond school, these moments are rich with
meaning and memory.

This year, we have made significant and intentional
progress in bringing the School’s Strategic Plan to life.
The empowerED project reflects a contemporary,
evidence-informed approach to teaching and learning.
This work represents a purposeful shift in how we
prepare our students — not just for academic success,
but for confident and capable engagement in an
ever-evolving world.

Itis very encouraging to see both the program and the
pedagogical design of the building project progressing
strongly and in alignment. We remain firmly on track for
commencement in 2027, and | look forward to continuing
this journey as we bring the empowerED program and the
empowerED Learning Hub fully to life.
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Looking forward means embracing change with
confidence and seeing possibility in every challenge.

It means continuing to nurture the values that define

us, Bravery, Connectedness, Curiosity, Kindness and
Vibrancy, while continuing to foster innovation and
deepening our commitment to the wellbeing of every
student. Together, we will build on the strong foundations
of 2025 and create even greater opportunities for our
students to flourish.

| want to express my heartfelt thanks to every member
of our community for your support, dedication, and
partnership. It is through your collective efforts that we
create a school where every individual can thrive.

Ms Narelle Umbers
Principal
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Statement of Purpose

Ivanhoe Girls’ Grammar School is a forward-thinking community of learners who are
thoughtful in their choices and brave in their actions.

The Three Pillars that Guide all we do are:

Connected
Community

Quality Pastoral Care and
Wellbeing Education

Quality Learning
and Teaching

School Values

CONNECTEDNESS

We are
empathetic and
respectful of
others and our
environment.
We embrace
differences as
they expand
and challenge
our thinking.
We all belong.

STRATEGY 1 STRATEGY 2
Facilitate Provide

engaging, holistic exemplary
and connected student

pastoral care
and wellbeing
education.

learning and
teaching.

VIBRANCY

We're thriving,
creating and
growing. We give
opportunities our
all, contributing
with passion and
purpose.

STRATEGY 3 STRATEGY 4

Attract and

develop expert flexible and

academic innovative
and professional learning and
staff. work spaces.

Provide engaging,

BRAVERY

We’re brave,
not perfect.
We encourage
each other to
give things a go,
speak up, and be
our true selves.

Our Strategies

STRATEGY 5

Strengthen
community
engagement
and school
sustainability.
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Learning and Teaching

Learning and teaching in 2025 at Ivanhoe
Girls’ was characterised by experiences of
curiosity, listening and reflection.

Our staff have displayed curiosity in their professional
learning, engaging with experts such as Professor Sandra
Milligan whose work with the University of Melbourne’s
New Metrics program has challenged us to consider how
we might teach and assess more than just subject-specific
content knowledge and skills. We have begun Phase
One of the implementation of assessment of Complex
Competencies across Years 7-10, with a particular focus
on Agency in Learning. We hold high hopes for our
students and are curious to see how this broadening of
our definition of success might ensure our graduates are
confident, more aware of their capabilities and better
prepared for the challenges of the future.

“l love the sense of community. | also like how
everyone gets involved and supports each
other.” Parent Comment
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Learning in this School is vibrant — but what if it could

be better? Co-creating rich and meaningful learning
experiences in partnership with our students was a focus
in 2025. | extend my gratitude to students from Years 7-11
who participated in Learning Focus Groups. They have
joined meetings of the Learning Team and have confidently
made meaningful contributions that had given leaders

of learning in our school reason to reflect, re-evaluate

and renew our curriculum. When we afford students
opportunities to speak for themselves, we show them how
student voice shapes the future of learning in our school.

“This school is really, really amazing at
pastoral care and individually focusing on
each student.” Parent Comment

There will be further opportunities for students to engage
in groups which will focus on the co-design of empowerED
units of work in the year ahead too, ensuring that learning
is connected to real-life experience that ignite students’
passions.

Ms Catherine Spurritt
Director of Learning and Innovation
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Atthe 2025 Ivanhoe Girls’ Grammar School Staff Conference we welcomed Professor Sandra Milligan, Executive Director of the Melbourne Assessment Centre at The University of
Melbourne, as our teaching and learning keynote speaker. This session supported our continued work to design and develop the empowerED Learning Program. Enhancing the session,
Jessamy Gee, Director of Think in Colour, visually captured Sandra’s keynote speech in real time - transforming the key themes into a dynamic visual representation.
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GROW Wellbeing Framework

At Ivanhoe Girls’, our GROW Wellbeing
Framework reminds us to stay true to our
School Values and how living our Values
in action builds the foundation of how we
learn and connect.

As we continue to shape and strengthen living out our
Values, the development of our Community Norms in
2025 is an important step in making our shared values
visible and actionable across all parts of school life.

“I like the sense of community | feel at school,
| don’t feel afraid to try new things or ask

for help. The School has been a comforting
and positive environment which | believe is
because of the strong relationships within
the School.” Parent Comment

Our Community Norms are integral to our collective
journey to define how we do things and what it feels
like to belong to our community. Like all contributions

COMMUNITY NORMS

to a community, our norms will continue to be refined
and defined as we grow. They will evolve through
dialogue, reflection, and lived experience, ensuring they
authentically represent who we are and who we aspire
to be.

By naming and nurturing our Community Norms, for both
staff and students, we create a shared language that
supports every student and staff member to understand
our expectations, celebrate our successes, and respond
with empathy and consistency when challenges arise.
They are values in action, a reflection of how we strive

to learn and live well together. Below are our
Community Norms.

Just as our students learn and evolve, so too will

our norms. In doing so, we are not simply defining
expectations, we are co-creating a way of being that
embodies the heart of Ivanhoe Girls’ a community built on
kindness, connectedness, curiosity, vibrancy and bravery.

Ms Karlie Payne
Director of Wellbeing
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Our Community

We offer a personalised, high-quality education in a
caring Christian community, where each student is known,
supported, and encouraged to pursue her passions.

With over 120 years of experience in progressive girls’
education, we value wellbeing alongside academic
achievement.

891

222

TOTAL JUNIOR SCHOOL
STUDENTS STUDENTS
ELC STUDENTS SENIOR SCHOOL
ey e e L STUDENTS

39 students on any given day.

Students from
100 Cultural

Approximately 1.7%
of students are
full-fee paying
overseas students.

-2

Backgrounds.

Student Attendance

At lvanhoe Girls’, both core and co-curricular programs are
designed to be engaging and challenging, contributing to
consistently high student attendance—averaging over 92%
across the School. Absences are typically due to legitimate
reasons such as illness, family travel, or participation in
elite-level extracurricular activities.

The School supports students during unavoidable absences
through providing structured work, communication and
digital learning via the School’s LMS, known as Hive. Year 12
students follow VCAA attendance requirements and use a
sign-in system to ensure accurate monitoring.

Of the 101 students enrolled at the start of Year 9 2022,
94 completed Year 12 in 2025, a retention rate of 93%.

In addition, 15 new students joined this cohort over those
three years, forming a final Year 12 group of 109.
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Our students thrive in a close-knit environment of 850-1000.
We are an open-entry school with key intake years at
Kindergarten, Prep, Year 5, and Year 7. Senior School begins
at Year 7, with 100—120 students in Years 7-12, including local
and international enrolments in Years 9-12.

317

ANGLICAN
DAY SCHOOL

STAFF

Including Full Time, Part Time
and Casual

9 SINGLE SEX
PAST STUDENTS EDUCATION
(ALUMNAE)

9

EARLY LEARNING
CENTRE TO YEAR 12

30% of Families
speak a language
other than English
at home.

% Attendance

Year 2

Year 5

Year Level

Year 8

Year 12




Student Outcomes and Achievements

We are extremely proud of the 109 students from the achieve their personal academic best, we aim for our
Class of 2025 who completed their VCE studies. young people to graduate Ivanhoe Girls’ as kind, curious,
Their achievements are a culmination of dedication, brave, connected and vibrant young adults, who are
consistent effort and sustained commitment throughout equipped to take responsibility for their own lives and to
their schooling. Whilst we aspire for our students to effect positive change.

- OF ALL 33 89 35

STUDENTS

% % | SUBJECT  STUDENTS  WASTHE WAS THE
47.7 2$:;Eg‘$'3 6 SCORES ACHIEVED MEDIAN MEDIAN
WERE 45+  ATAR 95+ ATARSCORE  STUDY SCORE

Five Year Average of Year 12 Results

Ivanhoe State / lvanhoe State / Ivanhoe State/ Ivanhoe State / Ivanhoe
Girls’ National Girls’ National Girls’ Natio nal Girls’ National Girls’
Class of 47% 1% 16% 2% 31% 5% 48% 10% 74%
2025
Class of 4% 1% 12% 2% 29% 5% 47% 10% 75%
2024
Class of 4% 1% 9% 2% 21% 5% 42% 10% 65%
2023
Class of 6% 1% 10% 2% 23% 5% 39% 10% 78%
2022
Class of 9.5% 1% 18% 2% 30% 5% 52% 10% 80%
2021

(% of Year 12 students)

Tertiary Destinations

State /
National
20%
20%
20%
20%

20%

CLASS OF 2024: TERTIARY DESTINATIONS CLASS OF 2024: COURSE SELECTION
@ 31.7% The University of Melbourne @ 14% Creative Arts ® 2% Communications
@® 20.6% Monash University ® 24% Health Sciences and Media
©® 12.7% La Trobe University ©® 7% Design 10% Humanities
® 9.5% RMIT ® 5% Engineering © 10% Biomedicine
® 7.9% Deakin University ® 2% Science 2% Education
6.1% Swinburne University , 14% Business - 7% lLaw
® 53% ACU ® 2% Aviation O 0% IT
® 1.8% Other
PREMIER’S VCE AWARDS 2024 TOP CLASS MUSIC 2024
Four students were recognised at the Premier’s VCE Kathy (Year 12 2025) was selected to perform her Music Repertoire
Awards for outstanding achievement in the Victorian Performance piece Scandinavian Invasion: An ABBA Tribute by
Certificate of Education in 2025. Arr. Nicolas Buc in Top Class Music 2025 at the Melbourne Recital
. Kayla (Class of 2025) for Health and Human Centre.
Development
Charlie (Class of 2024) for Theatre Studies SCHOLARSHIPS OFFERED
+ Allegra (Class of 2024) for Theatre Studies Grace - Monash University’s Dean’s Scholarship in Pharmacy
«  Fiona (Class of 2025) for German. Giovanna - Commonwealth Supported Place at Monash University

Ranudi - Biomedicine Discovery Scholarship at Monash University.
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P  NAPLAN Results

We provide a personalised approach to learning, using
diagnostic testing, teacher insights, and ongoing assessment
to identify each student’s strengths and support needs.
Junior students and Year 7 entrants undertake Literacy

and Numeracy assessments, helping staff tailor targeted
support or enrichment programs. High-achieving students
can access acceleration opportunities, including early VCE
studies, while those needing assistance receive in-class and
specialised support.

Differentiation begins early, with small Maths groups in Years
2-6 and targeted grouping in Senior School. Enrichment
programs include the Junior School Ignite program and

Senior School opportunities like Future Problem Solving,
Youth Parliament, and the Bionics Institute Research
Project. Literacy support is offered both in-class and
through targeted sessions.

2025 NAPLAN data reflects strong student performance
across each of the domains in Year 3, Year 5, Year 7

and Year 9, and our results are on par with like schools.
The number of students in the Developing and Needs
Additional Support categories decreases as year levels
progress, suggesting effective teaching, intervention and
learning growth over time. By Year 9, Needs Additional
Support is nearly eliminated in most domains.

Area Tested NAPLAN 2022 NAPLAN 2023 NAPLAN 2024 NAPLAN 2025

% Achieving

No. of
students
tested

No. of
students
tested

% Achieving
National
Benchmark

n Reading

Writing 22 100 21
Spelling 22 95 21
Grammar and 22 100 21
Punctuation
Mathematics 22 100 21
n Reading 49 100 48
Writing 49 100 48
Spelling 49 98 48
Grammarand 49 100 49
Punctuation
Mathematics 49 100 49
Reading 107 99 103
Writing 107 97 103
Spelling 107 97 103
Grammarand 107 97 103
Punctuation
Mathematics 107 97 103
“ Reading 99 100 88
Writing 99 97 88
Spelling 99 100 88
Grammar and 99 100 88
Punctuation
Mathematics 99 100 88

No. of % Achieving No. of % Achieving

National students minimum students National
Benchmark tested National tested Benchmark
Standard

22
100 22 100 19 100
100 22 100 19 95
100 22 91 19 95
100 22 91 19 100
100 49 100 43 977
98 49 98 43 05
100 48 98 43 100
99 48 98 43 100
100 49 98 43 991
100 133 98 12 100
100 133 98 12 100
100 133 98 12 100
100 133 98 12 100
100 iss 100 112 100
100 108 99 98 100
100 108 98 98 100
100 108 99 98 99
100 108 98 98 99
100 108 99 98 100

Please Note: In 2023, the Australian Curriculum, Assessment and Reporting Authority began reporting NAPLAN results against four proficiency standards — needs additional support,
developing, strong and exceeding. These proficiency standards better reflect student progress and the adaptive nature of NAPLAN online. As a result of this change, the table above shows
the percentage of students achieving the minimum national standard (developing, strong, exceeding) from 2023 onwards.
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Our Staff

2025 EXECUTIVE TEAM

Principal: Narelle Umbers
BSc, GDipEd, GDipCompEd, GDipAppFin, MEd (Melb)

Deputy Principal/Head of Senior School: Louisa Scerri
BA (Hons) (Monash), DipEd (ACU), Master of
Leadership (Deakin)

Director of Advancement: Melanie Dow
BA (RMIT), FAMI CPM

Director of Corporate Services: Jarrod Guiney
B Bus (Swinburne), CPA, GAICD

Head of Junior School: Lisa Miller
MEd (Special Education), BEd (P-12), BAppSc (Human
Movement)

Director of Student Wellbeing: Karlie Payne
BSc, MEd (Primary) (UWA)

Director of Learning and Innovation: Catherine Spurritt
MEd(LeadLearn), BA/BEd(Fr), GradCertRelEd

STAFF HOURS

@® 38% Full Time Staff
@® 19%  Part Time Staff
® 43% Casual Staff

STAFF GENDER
® 79% Female
® 21% Male

O 0%  NonBinary

STAFF TYPE

@® 62% Teaching Staff
@ 38% Professional Staff

One staff member self-identifies as Aboriginal or
Torres Strait Islander.

STAFF RETENTION RATE

During the 12 months from 31 December 2024 -
December 2025, Ivanhoe Girls’ retained 85.8%
of its teaching staff.

STAFF ATTENDANCE RATE

In 2025 teaching staff recorded an average
attendance rate of 95.8%.

s’ COOERWULL SERVICE AWARDS

The School recognises and celebrates service to the
School with its annual Cooerwull Service Awards. These
awards recognise and celebrate the strong School
community and the various Associations who support the
School. Awards are given to staff and volunteers, and are
presented initially after five years of service, and then in
five-year increments.

YEARS OF SERVICE
2025 AWARD RECIPIENTS

40 Years m

30 Years
25 Years
20 Years
15 Years
10 Years

5 Years
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P Parent and Student Surveys

2025 YEAR 12 STUDENT EXIT SURVEY

lvanhoe Girls’ Grammar School has a very welcoming and
supportive culture.

Overall, my experience with Ivanhoe Girls’ Grammar School has been
very positive.

The content of my homework has been appropriate for my year level.

lvanhoe Girls’ Grammar School offers students opportunities to be
involved in an extensive selection of co-curricular activities.

Ivanhoe Girls’ Grammar School provides a range of leadership
opportunities for students at all year levels.

The buildings and grounds are well presented.

| consistently engaged at my ability level.

Involvement, excellence and achievements are acknowledged at
lvanhoe Girls’Grammar School.

PARENT AND STAFF SURVEYS

No Parent or Staff Surveys were undertaken in 2025.
An ELC Parent Survey was undertaken.

YEAR 12 EXIT SURVEY

Undertaken between 9 October and 26 October 2025.
Year 12 Students responded to a series of statements
using a six-point scale, from 5 (strongly agree) to 1 (strongly
disagree), or ‘not applicable’. Scores averaging between
4.00 and 5.00 represent an excellent level of satisfaction
and are considered best practice areas. No areas required
attention or immediate action.

Best Practice Areas in 2025 Included:

Co-curriculum
Overall

Areas considered good (between 3.00 and 4.00)

Homework - Leadership and Direction
Learning Environment . School Communication
Values & Culture « Curriculum

Resources & Facilities . Reporting

Student Transition . Parent Engagement
Teaching Standards . Learning & Extension
Student Engagement . Pastoral Care/Wellbeing
General

1"

% Of Students Who Agreed or Strongly Agreed

YA

85.7

78.6

771

||

A

771

“l love the community feel. The School
is a very welcoming environment that
encourages its students to thrive.”

“The support of teachers and staff is
undeniable - they are always there to assist
you.”

“Hive (intranet) and the technology used
for classwork is extremely accessible and
organised well for learning.”

“The tutor system in which you have a
different tute each year enables connection
across the whole year level and having a
mentor each year is

a great system.”

“The connection through the School as a
whole through events like House Performing
Arts and Assemblies bring everyone
together and instil pride, community and
companionship.”



School Operations

Ivanhoe Girls’ Grammar School is a not-for-profit
organisation, reinvesting all income to support student
learning. Annual budgets plan for a cash surplus to fund
future campus development and to invest in the ongoing
development of our learning programs, ensuring sustained
excellence in girls’ education. Despite material reductions
in recurrent funding from both State and Commonwealth
governments in recent years, the School ended 2025 in a
solid financial position and continued to provide students
with high quality learning programs and environments
throughout the year.

INCOME 2025

Maintaining and upgrading facilities is essential to meeting
the needs of current and future students. In 2025, capital
expenditure focused on IT infrastructure and classroom
refurbishments, aligned with the School’s long-term
campus plan, as well as the commencement of the
infrastructure required to support the new empowerED
Learning Program and Hub, which will officially commence
in 2027.

EXPENDITURE 2025

® 69% Fees $23.825M

® 6% Consolidated Charge $1.916M

® 15% Federal Recurrent Grants $5.339M
3% State Recurrent Grants $1M

® 7% Otherlncome $2.555M

Total $34.635M

Governance

® 69% Total Salaries and Assoc Costs $24.002M
® 7% Academic Expenses $2.419M
6% Consolidated Charge $1.916M
® 3% Capital Expenditure $1.079M
® 7% Property Maintenance $2.318M
8% Administration $2.901M

Total $34.635M

As at December 31, 2025 the School Board comprised of the following members:

Mrs Kerrie Haynes Mr Stan McLiesh

President / Executive Executive

(IGOGA Nominee/Life Governor) (Elected Member)
Mrs Karen Frost Mr Peter Smithson
Vice President / Executive Executive

(Elected Member/Life Governor)

Prof Russell Hoye
Vice President / Executive
(Elected Member)

Executive

(Elected Member/Life Governor)
Mr Rick Tudor OAM

Mr Ross Paraskevas
(Elected Member)

Ms Madeleine Karipidis
(Elected Member)

Rev Mike McNamara
(St James Parish Nominee)

Mrs Anne Nelson-Page
(Elected Member)

(Educationalist Appointed by Board)

Mrs Holly Simonetti Mr Anthony Bradstreet
Treasurer / Executive (Cooerwull Inc Nominee)
(Elected Member)

12




)
P <5

IVANHOE GIRLS’

GRAMMAR SCHOOL

123 Marshall Street
lvanhoe Victoria 3079 Australia

T +613 9490 6222
E enquiries@ivanhoegirlsvic.edu.au

ABN 77 004 098 748
CRICOS Provider No. 00974A

OUR GIRLS
SPEAK FOR
THEMSELVES.




