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Democratic Principles

Ivanhoe Girls’, through its Statement of Purpose
supports and promotes the principles and practice
of Australian Democracy on which our society

is based, including our elected governments;

the rule of law and that of all equal rights for all
before the law; freedom of religion, freedom of
speech and freedom of association (whilst still
demonstrating respect for all); and the values of
openness and tolerance.

Child Safe Statement

Ivanhoe Girls’ Grammar School has a zero-
tolerance policy for child abuse and is committed
to actively promoting child safety, children’s
wellbeing and protecting children from abuse.
Ministerial Order 1359 requires Ivanhoe Girls’

to implement child safety standards and to
accommodate and take the needs of all children
(including but not limited to, Aboriginal and
Torres Strait Islander children, children from
culturally and linguistically diverse backgrounds,
children with disabilities, and children who are
vulnerable) into account when creating a child
safe environment.
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Message from the Board

| am delighted to recognise the wide range
of achievements of our students and
school community throughout the year
and celebrate the School’s sustainability
into the future.

At the start of 2024, we launched the Strategic Plan for
2024-28. We continue to focus on the five key
strategies to:

- Facilitate Engaging, Holistic and Connected
Learning and Teaching

« Provide Exemplary Pastoral Care and Wellbeing
Education

- Attract and Develop Expert Academic and
Professional Staff

« Provide Engaging, Flexible and Innovative
Learning Spaces

« Strengthen Community Engagement and
School Sustainability

As we look to our upcoming 125th anniversary in 2028, |
am proud to have had the opportunity to contribute to our
school that has provided young women with incredible
educational opportunities for more than 120 years.

While many independent schools, and girls’ schools in
particular, are facing challenges, | am pleased to report
that our school is moving forward from a position of
strength. The success of the past 120 years is the result of
maintaining a clear strategy and focus on the things that
matter. Our current strategy is driving the design of an
exciting and future-focused learning program, supported
by enhanced facilities, and our sights as a School are
firmly set on another 120 years of providing incredible
education and opportunities.

In 2023 we celebrated the 100th Anniversary of lvanhoe
Girls’ Old Grammarians Association (IGOGA). In 2024,

we progressed towards a restructure of IGOGA, that will
support a more wholistic view of our student and alumni
cohort while better supporting the Strategic Plan strategy
of strengthening community engagement.

Sub-committees will focus on three key areas:
- Friendship, Connection and Engagement
« Professional and Personal Development

« Honouring Tradition and History

This year we celebrated the launch of the School’s
Reconciliation Action Plan with Welcome to Country

and smoking ceremony provided by Murrundindi who

is the Ngurungaeta of the Wurundjeri Clan. This special
ceremony was a wonderful way to honour the work of the
RAP Committee with the School community.

Ivanhoe Girls’ is blessed to have a range of dedicated and
committed community members who give so generously
of their time to support the learning and development

of our students. | would like to acknowledge and thank
our School Associations for contributing to the fabric

and life of the School. | would also like to acknowledge
the excellent governance role performed by the School
Board and its Committees and their strategic insights and
support of the School.

| congratulate our students on all their achievements this
year, and all those times when they’ve “had a go”. It’s only
when we try that we can learn, grow, evolve and thrive.
Well done on all your efforts this year.

In particular, | congratulate the Class of 2024. You have
been wonderful leaders of our student body this year,
exemplifying the School’s Values of Vibrancy, Bravery,
Kindness, Curiosity and Connectedness. We wish you
great success as you broaden your horizons and continue
to flourish in the wider world. The future is looking very
bright for the School, as we embark on the development
of wonderful facilities to support quality learning and
teaching, to prepare young people for a successful future.
As | reflect on my own role with the School, | feel very
blessed and grateful to be a part of such a connected and
vibrant community.

Karen Frost
Chair of the Board
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Principal’s Report

As | have reflected on 2024, | have been
struck particularly by the many and varied
ways that our students have shaped

our school this year by ‘speaking for
themselves”.

Providing our students with opportunities to engage
meaningfully in discourse around things that matter to
them in the School environment is essential in preparing
them to become the politically informed, action-oriented,
young people that we know girls’ school graduates to be.

This year our students have practiced listening, reflecting,
and contributing constructively to the various projects
which are shaping the now, and future, of our school. As
they have navigated challenging conversations with their
peers and staff members, they have had the advantage
of being in a safe environment. They have learnt how to
disagree, and how to hold their ground with respect and
empathy through nuance and debate, rather than merely
reacting.

Two particular projects where the considered voices of
our students have held great weight around the table have
been the development of our Reconciliation Action Plan
(Reflect) and our new Wellbeing Framework.

Another opportunity for student voice has been provided
by the School’s continued involvement in the Corridor
Cultures project through the University of Sydney.
Students have had the opportunity to meaningfully
contribute to this important research, either as co-
researchers or as members of student focus groups

and have provided the study with a wealth of insightful
qualitative data to support the research.

The development of our Signature Learning Program has
also brought with it exciting avenues for our students

to use their voices to shape not only their education
experience, but the teaching and learning of generations
to come. Our Years 7 and 8 students spent a week
engaging with our architect’s conceptual design for our
new learning facility. This project allowed them to immerse
themselves in real-world problem-solving through the
design thinking process.... a creative, iterative approach to
tackling complex challenges.
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This is only the first of many opportunities that our
students will have to engage in this project. The different
consultants involved, from landscape designers, traffic
engineers, to town planners are excited to provide
opportunities for our students to learn or contribute as part
of their work. Our Year 12 students have truly shone

this year.

Their accomplishments are a testament to their dedication
and character. The way they’ve embraced challenges and
taken ownership of their learning has been an inspiration
to the younger students. Their leadership and commitment
have not only enhanced our school community but have
also confirmed that they are more than ready to take on
the world.

I would like to express my gratitude to the Board, and
especially to our Chair, Karen Frost, for their unwavering
support and leadership throughout this year. | also want
to acknowledge the incredible team at lvanhoe Girls’
—our talented teaching and professional staff—whose
dedication, enthusiasm, and commitment to our shared
values create an environment where everyone has the
opportunity to thrive.

Narelle Umbers
Principal




Statement of Purpose

Ivanhoe Girls’ Grammar School is a forward-thinking community of learners who are
thoughtful in their choices and brave in their actions.

The Three Pillars that Guide all we do are:

Connected
Community

Quality Pastoral Care and
Wellbeing Education

Quality Learning
and Teaching

School Values

CONNECTEDNESS

We are
empathetic and
respectful of
others and our
environment.
We embrace
differences as
they expand
and challenge
our thinking.
We all belong.

STRATEGY 1 STRATEGY 2
Facilitate Provide

engaging, holistic exemplary
and connected student

pastoral care
and wellbeing
education.

learning and
teaching.

VIBRANCY

We're thriving,
creating and
growing. We give
opportunities our
all, contributing
with passion and
purpose.

STRATEGY 3 STRATEGY 4

Attract and

develop expert flexible and

academic innovative
and professional learning and
staff. work spaces.

Provide engaging,

BRAVERY

We’re brave,
not perfect.
We encourage
each other to
give things a go,
speak up, and be
our true selves.

Our Strategies

STRATEGY 5

Strengthen
community
engagement
and school
sustainability.
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Learning and Teaching

At lvanhoe Girls’, we foster a culture
that equips our students with the
essential knowledge and complex
competencies needed to thrive in a
rapidly changing world.

We acknowledge and value that learning extends
beyond the classroom and understand that learning is
underpinned by meaningful relationships. Engaging,
varied lessons connected to real-life experiences ignite
students’ passions and curiosity, supporting a strength-
based approach in which every student can experience
personal growth and success.

Developed in 2024, our vision for Learning and Teaching
at lvanhoe Girls’ Grammar School is to create an active
classroom culture that nurtures deep thinking, student

We acknowledge and value that learning extends
beyond the classroom and understand that learning is
underpinned by meaningful relationships.

agency, collaboration, reflection and critical thinking. We
recognise that learning must be purposeful and authentic.
We are committed to a differentiated and inclusive learning
environment and hold high expectations for every student
in our care.

Our teachers are experts in curriculum design and
pedagogical practices, serving as effective facilitators
who model and build strong, positive and respectful
relationships.

As a school, we have collaboratively developed a bespoke
Learning and Teaching Toolkit, which includes our learning
and teaching vision and purpose statements alongside our
eight principles of good teaching, which helps inform our
approach to designing learning at lvanhoe Girls’.

Natalie Bunn
Director of Learning and Teaching

OuR VISION

We recognise that learning must be purposeful and authentic.
We are committed to a differentiated and inclusive learning
environment and hold high expectations for every student in

our care.

PRINCIPLES of Goop TEACHING AT IVANHOE GIRLS'

ASS€S$ M€NT CuLTVEE of fegeNTIATION
§ FEEDBACK THINKING PD¥FEFENTATO
Our assessment is We cultivate a culture We value and develop a
varied, guiding our of i i i inclusive
teaching practice and reflection, critical and i

i

RELATIONSHIPS

We model and build
strong, positive and

TeacHeR
Our teachers have expert
knowledge in oonhent. |

ENGAGEMENT EXPECTATIONS

We strive to create
engaging lessons that
connect with real-life

We set high standards
for all our students,
establishing clear

with and between and are highly effective

our feedback is timely
and purposeful.

thinking and deep
learning.
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learning environment.

igniting our
students’ passion
and curiosity.

expectations and

municators and
predictable routines. G

tudents. ;
students facilitators of learning.



GROW Wellbeing Framework

The GROW Wellbeing Framework at Evidence-based elements fall under the umbrella of our
Ivanhoe Girls’ was developed in 2024 definition for wellbeing that is ‘Feeling Good’, ‘Functioning

d ai individual th t Well and ‘Doing Good’. These elements will be delivered
and gives every Individua € space 1o through teaching and learning experiences, co-curricular

grow their own skills and develop their activities and pastoral time with all students from ELC to
understanding so that they can apply Year 12.
the skills that are meaningful to them, to Karli
. . . arlie Payne
situations when they need it. Director of Student Wellbeing

Our GROW framework has been developed to address
the differing developmental requirements for our whole
community to ensure that we are able to provide an
environment where we can all learn and receive the care
needed at every stage of the schooling journey. The vision
is that ‘Together we are Forging a Vibrant Community with

Wellbeing at our Core’

Too6MER, We ALE FoR6ING A
VIBRANT CommunNITY...

FEELNG  FoncTONING DO ING
6000 W €€ | L 6 0 0P

mam WELLBEING @

A 0o g Cotec
- ] oW N‘)‘w%’
0UR VALUES GUIPE ¢S TowARDS TOGETHER WE FoCUs oN e STRINE To €xPLORE NEW GUILOING A SeNSE of WONDER,
DEVELOPING SKILS FoZ LIFE PoweR of RELATIONSHIPS As we OPPORTUNITIES INTERESTS § PASSIONS WHICH ENHANCES OUR COMMUNITY-

(e ConnecTeoNEsS = P corosits N pimoness e vieeancy @ geaveey
/
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Our Community

At Ivanhoe Girls’ Grammar School, we offer a personalised,
high-quality education in a caring Christian community,
where each student is known, supported, and encouraged
to pursue her passions. With over 120 years of experience
in progressive girls’ education, we value wellbeing
alongside academic achievement.

217

908

TOTAL JUNIOR SCHOOL
STUDENTS STUDENTS
ELC STUDENTS SENIOR SCHOOL
ey e e L STUDENTS

39 students on any given day.

Students from
100 Cultural
Backgrounds.

Approximately 1.3%
of students are
full-fee paying
overseas students.

-2

Student Attendance

At lvanhoe Girls’, both core and co-curricular programs are
designed to be engaging and challenging, contributing to
consistently high student attendance - averaging over 92%
across the School. Absences are typically due to legitimate
reasons such as illness, family travel, or participation in
elite-level extracurricular activities.

The School supports students during unavoidable absences
through providing structured work, communication and
digital learning via the School’s Learning Management
System, known as Hive. Year 12 students follow VCAA
attendance requirements and use a sign-in system to ensure
accurate monitoring.

Of the 115 students enrolled at the start of Year 9 2021,

108 completed Year 12 in 2024, a retention rate of 94%. In
addition, 11 new students joined this cohort over those three
years, forming a final Year 12 group of 119 students.
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Our students thrive in a close-knit environment of 850-1000,
with strong programs in STEM, the arts, and languages.

We are an open-entry school with key intake years at
Kindergarten, Year 5, and Year 7. Senior School begins at
Year 7, with 100—120 students in Years 7-12, including local
and international enrolments in Years 10 and 11.

311

ANGLICAN
DAY SCHOOL

STAFF

Including Full Time, Part Time
and Casual

? SINGLE SEX
PAST STUDENTS EDUCATION
(ALUMNAE)

9

EARLY LEARNING
CENTRE TO YEAR 12

15% of Families
speak a language
other than English
at home.

% Attendance
Prep
Year 1
Year 2
verrs EC
Year 4
Year 5
Year 6
Year 7
Year 8 RloR:]
vearo [EENI
Year 10 [R=[oR:]
Year 11
Year 12

Year Level




Student Outcomes and Achievements

We are extremely proud of the 116 students from the
Class of 2024 who completed their VCE studies in 2024.
Their achievements are a culmination of dedication,
consistent effort and sustained commitment throughout
their schooling.

Whilst we aspire for our students to achieve their
personal academic best, we aim for our young people
to graduate Ilvanhoe Girls’ as kind, curious, brave,
connected and vibrant young adults, who are equipped
to take responsibility for their own lives and to effect
positive change.

w
Q\ STUDENTS ) SS:JIELCT
47% B ACHIEVED 6% SCORES
ATAR 90+
WERE 45+

PREMIER’S VCE AWARDS 2024

Four students were recognised at the Premier’s VCE
Awards for outstanding achievement in the Victorian
Certificate of Education in 2023.

Elena (Class of 2023) for Biology

Caitlyn (Class of 2024) for Chinese Second Language

Ash (Class of 2024) for Global Politics

Erin (Class of 2023) for Integrated Technologies (VCE VET

TOP CLASS MUSIC 2024

April (Class of 2023) performed her VCE Music Repertoire
Performance piece Four Exotic Pieces for Flute and Harp,
Movement 1 by Colin Brumby.

34 89 35

STUDENTS WAS THE WAS THE
ACHIEVED MEDIAN MEDIAN
ATAR 95+ ATAR SCORE STUDY SCORE

Five Year Average of Year 12 Results

Ivanhoe State / lvanhoe State / Ivanhoe State/ lvanhoe State / lvanhoe State /
Girls’ National Girls’ National Girls’ Natio nal Girls’ National Girls’ National
Class of 4% 1% 12% 2% 29% 5% 47% 10% 75% 20%
2024
Class of 4% 1% 9% 2% 21% 5% 42% 10% 65% 20%
2023
Class of 6% 1% 10% 2% 23% 5% 39% 10% 78% 20%
2022
Class of 9.5% 1% 18% 2% 30% 5% 52% 10% 80% 20%
2021
Class of 5.3% 1% 10.6% 2% 27.7% 5% 40.4% 10% 79% 20%
2020
(% of Year 12 students)
Tertiary Destinations
CLASS OF 2024: TERTIARY DESTINATIONS CLASS OF 2024: COURSE SELECTION
@ 33.3% The University of Melbourne @ 12% Creative Arts 1% Education
@® 19.3% Monash University ® 9% Business ©® 8% Engineering
® 17.5% RMIT @ 7% Humanities 5% IT
® 10.5% La Trobe University ® 20% Health Sciences 12% Law
® 6.1% Deakin University ® 1% Aviation ® 5% Science
6.1% ANU 5% Biomedicine
® 5.3% Swinburne University ® 3% Design
® 18% Other ® 8% Communications
and Media
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P  NAPLAN Results

We provide a personalised approach to learning, using Differentiation begins early, with small Maths groups
diagnostic testing, teacher insights, and ongoing assessment  in Years 2—6 and targeted grouping in Senior School.

to identify each student’s strengths and support needs. Enhancement programs include the Junior School Future
Junior School students and Year 7 entrants undertake Problem Solving and Maths Olympiads program and
Literacy and Numeracy assessments, helping staff tailor Senior School opportunities like Future Problem Solving,
targeted support or Enhancement programs. High-achieving  Youth Parliament, and the Bionics Institute Research
students can access acceleration opportunities, including Project. Literacy support is offered both in-class and
early VCE studies, while those needing assistance receive through targeted sessions.

in-class and specialised support.

NAPLAN 2021 NAPLAN 2022 NAPLAN 2023 NAPLAN 2024

No. of % Achieving | No. of % Achieving | No. of % Achieving | No. of % Achieving
students National students National students minimum students National

tested Benchmark | tested Benchmark | tested National tested Benchmark

Standard

Writing 21 100 22 100 21 100 22 100
Spelling 21 100 22 95 21 100 22 100
Grammar and 21 100 22 100 21 100 22 91
Punctuation
Mathematics 21 100 22 100 21 100 22 91
“ Reading 43 100 49 100 48 100 49 100
Writing 43 100 49 100 48 98 49 98
Spelling 43 100 49 98 48 100 48 98
Grammar and 43 100 49 100 49 99 48 98
Punctuation
Mathematics 43 100 49 100 49 100 49 98
Reading 96 100 107 99 103 100 133 98
Writing 96 100 107 97 103 100 133 98
Spelling 96 100 107 97 103 100 133 98
Grammar and 96 100 107 97 103 100 133 98
Punctuation
Mathematics 96 100 107 97 103 100 133 100
“ Reading 110 99 99 100 88 100 108 99
Writing 110 99 99 97 88 100 108 98
Spelling 110 99 99 100 88 100 108 99
Grammar and 110 929 99 100 88 100 108 98
Punctuation
Mathematics 108 100 99 100 88 100 108 99

Please Note: In 2023, the Australian Curriculum, Assessment and Reporting Authority began reporting NAPLAN results against four proficiency standards — needs additional support,
developing, strong and exceeding. These proficiency standards better reflect student progress and the adaptive nature of NAPLAN online. As a result of this change, the table above shows
the percentage of students achieving the minimum national standard (developing, strong, exceeding) from 2023 onwards.

09



Our Staff

2024 EXECUTIVE TEAM

Principal: Narelle Umbers
BSc, GDipEd, GDipCompEd, GDipAppFin, MEd (Melb)

Deputy Principal/Head of Senior School: Louisa Scerri
BA (Hons) (Monash), DipEd (ACU), Master of
Leadership (Deakin)

Director of Learning and Innovation: Natalie Bunn
BSc (Hons), PhD (Cardiff), PGCE (Manchester)

Director of Communications and Marketing:
Melanie Dow
BA (RMIT), FAMI CPM

Director of Corporate Services: Jarrod Guiney
B Bus (Swinburne), CPA, GAICD

Head of Junior School: Helen Moore
BEd (Melb), MEd (Leadership and Management) (Melb)

Director of Student Wellbeing: Karlie Payne
BSc, MEd (Primary) (UWA)

TEACHING STAFF QUALIFICATIONS

56% of teaching
staff have two
qualifications

A

STAFF RETENTION RATE

During the 12 months from 31 December 2023
— December 2024, Ilvanhoe Girls’ retained
81.2% of its teaching staff

¢ COOERWULL SERVICE AWARDS

The School recognises and celebrates service to the
School with its annual Cooerwull Service Awards.

These awards recognise and celebrate the strong school
community and the various Associations who support
the School.

Awards are given to staff and volunteers, and are
presented initially after five years of service, and then in
five-year increments.

22% of teaching
staff have three

~ * qualifications

STAFF HOURS

@® 38% Full Time Staff
@ 19%  Part Time Staff
® 43% Casual Staff

STAFF GENDER
® 79% Female
® 21% Male

O 0%  Non Binary

STAFF TYPE

@® 62% Teaching Staff
@® 38% Professional Staff

10% of teaching
staff have four
qualifications

Ay

STAFF ATTENDANCE RATE

In 2024 teaching staff recorded an
average attendance rate of 95.8%

YEARS OF SERVICE - 2024 AWARD RECIPIENTS

40 Years m
1op)

30 Years
20 Years
15 Years
10 Years

5 Years
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Parent and Student Surveys

2024 YEAR 12 STUDENT EXIT SURVEY

At Ilvanhoe Girls’ Grammar School, each student is
encouraged to achieve to the best of their ability.

lvanhoe Girls’ Grammar School provides a range of
leadership opportunities for students.

Involvement, excellence and achievements are
acknowledged at Ivanhoe Girls’ Grammar School.

(agrees) Ivanhoe Girls’ Grammar School has a very
welcoming and supportive culture.

lvanhoe Girls’ Grammar School offers students opportunities to be
involved in an extensive selection of co-curricular activities.

Overall, my experience with lvanhoe Girls’ Grammar School
has been very positive.

Student leaders are respected by their peers at Ivanhoe
Girls’ Grammar School.

The resources and facilities provided at Ivanhoe Girls’
Grammar School met my needs.

Staff are accessible and responsive to my concerns.

Ivanhoe Girls’ Grammar School offers a broad and
relevant curriculum.

PARENT SURVEY

In 2024, Ivanhoe Girls’ invited all parents of students in
Prep to Year 12 to participate in a School Results Survey.
Parents responded to a series of statements using a
six-point scale, from 5 (strongly agree) to 1 (strongly
disagree), or ‘not applicable’.

Scores averaging between 4.00 and 5.00 represent an
excellent level of satisfaction and are considered best
practice areas.

78% of parents agreed they are very satisfied with their
decision to send their child/ren to lvanhoe Girls’
Grammar School.

Best Practice Areas in 2024 Included:

415 Learning Environment
412 Co-curriculum

4.09 Resources and Facilities
4.04 Values and Culture

1"

% Of Students Who Agreed or Strongly Agreed

00

~ 00 00
; o ¢
w ) N

N

77.3

PARENT COMMENTS

“The staff are dedicated, the communication is
great and the curriculum is comprehensive and
engaging.”

“Supportive, inclusive environment. Opportunities
for girls to excel in different areas whether
academic, sport or creative.”

“The teaching staff, their dedication to the girls,
the opportunities presented for all students,
the care, the curriculum. It is a warm, caring
environment.”

“The focus on the whole child. Not just academics
but developing well-rounded individuals with
strong values and a sense of social justice.”

“My daughter is thriving. She is happy, engaged
and challenged. The school culture is positive and
forward-thinking.”



School Operations

Ivanhoe Girls’ Grammar School is a not-for-profit
organisation, reinvesting all income to support student
learning.

Despite ongoing economic challenges and the lasting
impact of COVID, the School ended 2024 in a strong
financial position. Annual budgets plan for a cash surplus
to fund future campus development and invest in
learning resources, ensuring continued excellence in
girls’ education.

INCOME 2024

Maintaining and upgrading facilities is essential to meeting
the needs of current and future students. In 2024, capital
expenditure focused on IT Infrastructure and Classroom
Refurbishments, aligned with the School’s long-term
campus plan. All current capital projects have been
funded without borrowing, reflecting prudent financial
management and a commitment to sustainable growth.

EXPENDITURE 2024

67% Fees $22,541,000

6% Consolidated Charge $1,897,000

16% Federal Recurrent Grants $5,322,000
3% State Recurrent Grants $958,000

8% Otherincome $2,855,000

Total $33,573,000

Governance

66% Total Salaries and Assoc Costs $22,131,000
7%  Academic Expenses $2,486,000

6% Consolidated Charge $1,897,000

7%  Capital Expenditure $2,409,000

7%  Property Maintenance $2,181,000

7%  Administration $2,469,000

Total $33,573,000

As at December 31, 2024 the School Board comprised of the following members:

Mrs Karen Frost
President / Executive
(Elected Member/Life Governor)

Executive

Ms Kerrie Haynes
Vice President / Treasurer
(IGOGA Nominee/Life Governor)

Executive

Prof Russell Hoye

Vice President / Executive Nominee
(Elected Member) Mr Anthony Hore
Mr Stan McLiesh Elected Member
Executive

(Elected Member/Life Governor)

Mr Peter Smithson

(Elected Member/Life Governor)
Mr Rick Tudor OAM

(Educationalist Appointed by Board)

Mr Anthony Bradstreet Cooerwull Inc

Ms Jean McMullin
Elected Member

Rev Mike McNamara
St James Parish Nominee

Ms Anne Nelson-Page
Elected Member

Mrs Holly Simonetti
Elected Member
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IVANHOE GIRLS’

GRAMMAR SCHOOL

123 Marshall Street
lvanhoe Victoria 3079 Australia

T +613 9490 6222
E enquiries@ivanhoegirlsvic.edu.au

ABN 77 004 098 748
CRICOS Provider No. 00974A

OUR GIRLS
SPEAK FOR
THEMSELVES.



