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Behaviour Management and Discipline Policy

Purpose

The Behaviour Management and Discipline Policy is an overarching policy that
guides all decision-making in relation to student behaviour at HVGS.

Scope

This policy applies to all students at HVGS from ELC to Year 12 and is to be
implemented consistently by all staff in the school.

Policy

At HVGS we believe all staff and students have a right to work and learn free from
physical, social, emotional and psychological harm. This means corporal
punishment is also prohibited at HVGS. We also believe that each child’s learning
journey is unique, and not all students are able to regulate their emotions and
behaviours in the same way at the same time.

At HVGS we assume that students can and want to

e do well at school and
e behave in line with the school’s values

but may not yet have the skills or competencies to do so. The school provides
explicit support to help all students develop these required skills and
competencies, while expecting students to demonstrate a willingness and
commitment to growth.

HVGS adopts a Positive Behaviour for Learning approach, as outlined by the NSW
Department of Education. HVGS has clearly stated behaviour expectations for
students and staff that align with the HVGS Values for Life and are
developmentally appropriate. Students are supported to meet these expectations
through explicit teaching and modeling of positive behaviours, the implementation
of a K-12 Wellbeing Curriculum, and the use of shared language.

It is an expectation at HVGS that all students will own their behaviour, the
consequences of their behaviour and seek amends for the impact their behaviour
has on others.
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Students who do not meet behaviour expectations are engaged in restorative
practices in line with The HVGS Behaviour Continuum. At HVGS the goal is to build
a student’s capacity to reflect on their conduct, understand the power of language
and actions to create and erode trust, and develop the tools to “talk it out” as a
means of building understanding and setting goals for the future.

The goal of HVGS' positive behaviour model and use of restorative practices is to
prevent problematic behaviour before it arises.

Parents are partners in the positive behaviour journey and staff will communicate
in a timely, regular and consistent way with the parents of a child who has engaged
in challenging behaviours, and with those children impacted by these behaviours.

Approach to Behaviour and Consequences

A Restorative Approach to Behaviour

At HVGS we implement restorative practices in response to behaviours of concern.
A restorative approach focuses on building, maintaining and restoring positive
relationships, particularly when incidents involving interpersonal conflict or
wrongdoing occur. Restorative practice is a teaching and learning approach that
encourages behaviour that is supportive and respectful. It puts the onus on
individuals to be truly accountable for their behaviour and to repair any harm
caused to others as a result of their actions.

Behaviour Continuum

Responses to behaviour are guided by the HVGS Behaviour Continuum which is
underpinned by a restorative approach to student behaviour. Teachers and staff
draw on a range of strategies in response to the context of the behaviour,
knowledge of the students involved, and the extent of the harm caused. The goal
is to build a student’s capacity for empathy as well as the corresponding behaviour
change that is required. This is done by helping them understand and recognize
the harm their behaviour has caused and supporting them to work with the victim
to identify ways of addressing this harm and restoring the relationship.

The HVGS Behaviour Continuum outlines the appropriate consequences for
behaviours at different stages of the continuum. At the upper end of the
continuum, the implementation of consequences is often a necessary first step
before moving towards restorative strategies.

A Tiered Approach to Behaviour Support

Behaviour for all students is a way of communicating and it is the responsibility of
adults to understand and support students with making the right behaviour
choices to communicate their needs. At HVGS we focus on explicitly teaching
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behaviour expectations based on our school values, the IB Learner Profile and
providing prompt feedback to either reward or correct behaviour.

Prevention and response strategies are implemented at a Whole school, small
group and individual level:

e Whole school behaviour expectations are explicitly taught at assemblies
and during dedicated wellbeing time each week. Classroom teachers and
support staff remind and reteach the expectations to students and provide
positive feedback for meeting these expectations.

e Small Group - at times staff may identify that a particular group, class or
year level requires more intense support to meet behaviour expectations.
Teachers will explicitly teach these required skills and provide opportunities
for the students to practise and be successful.

e Individual Not all children at HVGS have the same ability to self-regulate
their behaviour due to individual cognitive, social and/or emotional skill
development. For some, individualised Behaviour Behaviour Support Plans
are required to assist them with successfully meeting HVGS behaviour
expectations. These support plans are confidential and are only shared with
the student, family, and relevant HVGS personnel.

Consequences and Process

Consequences for not meeting behaviour expectations vary depending on the
severity of the behaviour. Developmentally appropriate processes for addressing
behaviour challenges are available in each school. Context and the nature of the
harm caused will be taken into account when dealing with challenging behaviours
and determining the consequences for these behaviours.

No students at HVGS are permitted to engage in illegal or intimidating behaviour
on school grounds (including vaping), accessing pornography or other
inappropriate material, or bringing any devices or weapons to school which
threaten the safety of others.

The consequences for major behaviour issues will be determined in consultation
with the Principal and relevant Deputy Principal - Head of School. The principles
of Procedural Fairness will be applied in these contexts. The concept of procedural
fairness is outlined in the graphic below.
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When a concern or complain regarding behaviour is raised, the school will:

e Determine any interim measures that need to be put in place, this may
include asking the alleged perpetrator to remain at home while the school
investigates the claims that have been made. This can be a positive
protective factor for all students involved, including the alleged perpetrator.

e Conduct an investigation that involves gathering information from the
alleged victim and perpetrator, any witnesses to the behaviour, as well as

staff and parents.

e Based on the information provided, the staff member conducting the
investigation will make findings or recommendations that include the

consequences for the alleged behaviour.

e Depending on the nature of the alleged behaviour, the final decision will be
referred to the appropriate Deputy Principal — Head of School or the

Principal.

Rights and Responsibilities

The Behaviour Management and Discipline Policy at HVGS is underpinned by the

following rights

e The right of all staff, students, parents and visitors to be treated with

dignity and respect.

e The right of all staff, students, parents and visitors to be free from

harassment, physical abuse, emotional abuse and verbal abuse.

e The right of all staff, students, parents and visitors to be communicated

with clearly, politely and respectfully.
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e The right of all students to feel secure in an environment free from
negative actions from others and from harmful substances and objects.

e The right of students to study, work and pursue activities in a safe and
supportive environment.

e The right of students and staff to feel pride in the School because
members of the community embody the HVGS Values for Life.

e The right of students to learn through a range of learning styles and
teaching practices.

e The right of students to be empowered to solve their own problems and
manage their own behaviour through developmentally appropriate learning
opportunities.

e The right of students to understand and have prior knowledge of the
consequences of inappropriate behaviour.

e The right of students to have their personal belongings treated with care.

These rights are embedded across the community by all students and staff fulfilling
their responsibilities. This includes ensuring their behaviours align with the
School’s Values for Life, the School Motto “Success through Endeavour” and the
tenets of this policy and all other policies at HVGS.

Related documents
This policy should be read in conjunction with the following related documents:
Policies and Procedures

e Welfare and Wellbeing Policy
e Child Safe Policy

e Student Duty of Care

e Complaint Management Policy

Legislation, Regulations and Industry Guidelines

e NSW Exemption from School Guidelines

e Children and Young Persons (Care & Protection) Act 1998

e Anti-Discrimination Act 1977 (NSW)

e Disability Discrimination Act 1992 inc Disability Standards for Education 2005
Cth

e Sex Discrimination Act 1984 (Cth)

e Racial Discrimination Act 1975 (Cth)

o Civil Liabilities Act 2002

e Australian Human Rights Commission Act 1986
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e Education Act 1990

¢ Education Amendment (Non-Government School Registration) Act 2004
e Children and Young Persons (Care & Protection) Act 1998

e Child Protection (Working With Children) Act 2012

e Child Safe Standards (Office of the Children’s Guardian NSW)

Contacts

Document Owner: Principal

Governance Officer: Deputy Principal

Responsibilities

List the particular positions or units who have responsibility for elements of the
policy. For example;

Position Responsibility

Principal The Principal is the Approver for this Policy

Staff Staff at HVGS are required to read, understand and follow
this policy.

Definitions

Term Meaning

A restorative approach focuses on building, maintaining
and restoring positive relationships, particularly when
incidents involving interpersonal conflict or wrongdoing
Restorative occur. Restorative practice is a teaching and learning
approach/practices | approach that encourages behaviour that is supportive
and respectful. It puts the onus on individuals to be truly
accountable for their behaviour and to repair any harm
caused to others as a result of their actions

Positive Behaviour for Learning (PBL) is an evidence-
Positive Behaviour | pased framework that brings together the whole-school
for Learning community to contribute to developing a positive, safe
and supportive learning culture. The framework assists
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schools to improve social, emotional, behavioural and
academic outcomes for children and young people.

(NSW Department of Education What is Positive Behaviour for
Learning?)

Evaluation

The Principal is responsible for evaluating compliance with the policy. Evaluation
will be facilitated by means of:

a. Review of actions that are taken under this policy as they are escalated
to Principal

b. Feedback from Deputy Principal, staff and other school community
members.

Document information and review

Policy Code: POL-SWW-002
Approved By: Principal
Approval Date: June 2025
Effective From: July 2025

This policy document will be reviewed at least every three years.

Review Due: June 2028

Approval history

No Effective Approved by Amendment

1 November 2007 Board New Policy

2 May 2012 Board Policy document reviewed and amended
3 February 2019 Board Policy document reviewed and amended
3.1 August 2022 Board Delegated to Principal Approval

4 June 2025 Principal Policy document reviewed and amended
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