
 
 

Hunter Valley Grammar School Co-Curricular Sports Sub-Committee 
Terms of Reference 

Introduction 
The Co-Curricular Sports Sub-Committee of the PCA supports HVGS leaders and staff in 
fostering a positive, respectful and inclusive Co-Curricular Sports programme at the 
School. Through parent-led initiatives, this sub-committee works collaboratively with 
school staff to help create a high-quality and sustainable co-curricular sports 
programme that is responsive to the current and emerging needs of students and 
families.   

1. Objectives 
The PCA Co-Curricular Sports Sub-Committee has the following objectives 

• To support the school leadership team in developing a culture of active, sustained 
parent engagement by, for example, building a volunteer culture. 

• To help foster a culture of respect, and sportsmanship amongst parents and 
carers as well as students. 

• To facilitate communication between parents and carers and the school in 
relation to general (not student specific) co-curricular sporting questions. 

• To uphold and model the HVGS Values for Life and HVGS policies and procedures.  
• To support a culture of positive and respectful communication amongst parents 

involved in the Co-Curricular Sports programme. 
• To coordinate and facilitate positive and respectful involvement by parenst in co-

curricular sporting events. 

2. Terms of Reference 
Authority and Reporting 

• The Sports Sub-Committee operates under the HVGS Parents and Carers 
Association (PCA). 

• It reports to the PCA and, where appropriate, provides recommendations for 
consideration by the Principal. 

Membership 

• Open to all interested parents/carers within the HVGS Community. 
• Chaired by a nominated parent/carer representative, appointed by the group. 



 
 

• The HVGS Principal (or delegate) may attend as a standing member. 

Meetings 

• Held at least once per term, or as required. 
• Quorum: Chair plus three members. 
• Minutes are recorded and shared with Sub-Committee members and the PCA and 

with school leadership. 

Scope 

• Parent and community engagement (not student-facing or operational). 
• Planning and supporting parent events that foster a positive culture of 

engagement, commitment and service to co-curricular sports.  
• Providing input, ideas, and feedback on co-curricular sports initiatives. 
• Not responsible for managing school programs, policies, student welfare or team 

selection (these remain the responsibility of HVGS leadership and staff). 

Club Sport 

• Both the soccer and netball clubs at Hunter Valley Grammar School are 
supported by dedicated volunteer committees made up of parents and 
community members. 

• The aim of each committee is to work collaboratively with the school to provide a 
positive, inclusive, well-organised and sustainable sporting experience for all 
players. 

• The committees support the coordination and operation of the clubs, including 
communication, team organisation, fundraising, events, uniforms and fostering 
a strong sense of community and sportsmanship across the programs. 

Decision-making 

• Consensus-based decision-making. 
• Recommendations are referred to the PCA and/or Principal where necessary. 

Review 

• The Purpose, Objectives, and Terms of Reference will be reviewed annually, or as 
required. 
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