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Inclusion Sub-Committee

Terms of Reference

Purpose

The Inclusion Sub-Committee fosters belonging across the HVGS Community- valuing
difference, nurturing connection, and growing stronger together.

Through parent-led initiatives, we celebrate diversity, promote inclusion, and
strengthen relationships across the HVGS Community.

Objectives

. Celebrate Diversity
¢ Recognise and affirm the richness of culture, language, identity, neurodiversity,
ability, religion, and experience within the HVGS Community.

. Promote Inclusion

e Supportinitiatives that help every family feel welcomed, included, and valued as
part of the HVGS Community.

¢ Promote awareness, learning, and respectful dialogue that deepen
understanding of inclusion and difference.

. Strengthen Community Connection

e Facilitate opportunities for families to connect, share experiences, and feel
supported through school life.

¢ Partner with school leadership to ensure parent-led initiatives align with HVGS
values and contribute meaningfully to a culture of belonging and respect.

Terms of Reference

1. Authority & Reporting

e The Inclusion Sub-Committee operates under the HVGS Parents and Carers
Association (PCA).

e Itreportstothe PCA and, where appropriate, provides recommendations for
consideration by the Principal.

2. Membership

e Opento allinterested parents/carers within the HVGS community.
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e Chaired by a nominated parent/carer representative, appointed by the group.
e The HVGS Principal (or delegate) may attend as a standing member.

3. Meetings

e Held at least once per term, or as required.

e Quorum: Chair plus three members.

e Minutes are recorded and shared with Sub-Committee members and the PCA,
and with school leadership where appropriate.

4. Scope

e Parent and community engagement (not student-facing or operational).

e Planning and supporting inclusive events, affinity groups, and parent education
opportunities.

e Providing input, ideas, and feedback on inclusion-related initiatives.

e Notresponsible for managing school programs, policies, or student welfare
(these remain the responsibility of HVGS leadership and staff).

5. Decision-Making

e Consensus-based decision-making.
e Recommendations are referred to the PCA and/or Principal where necessary.

6. Review

e The Purpose, Objectives, and Terms of Reference will be reviewed annually, or as
required.




