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ABOUT HELENA COLLEGE

To be a school where students are inspired to be the best they can be; where they
are encouraged to develop confidence, ability and passion to achieve their goals;

and to have the skills and commitment to leave a positive footprint on the world.

To educate and inspire students to be the best they can be by providing a balanced
focus on whole child development.
To be a school where students, teachers and parents actively engage as
partners in the educational process.
To be a school with high expectations of learning and achievement by offering creative,

engaging and challenging educational experiences in a nurturing environment.

Integrity and responsibility
Inclusivity and participation

Caring and compassion

Respect for self, others and our surroundings




STUDENT LEARNING GOALS

Helena College students drive their own learning, aiming for personal success

through the acquisition of new knowledge and skills

Helena College students are critical and creative thinkers who respond to challenges

with original ideas and solve problems through inquiry and action.

Helena College students use personal and digital modes of communication to

share ideas and connect with others.

Helena College students are inclusive and appreciate the importance of wellbeing

while caring for themselves, others and their environment.

Helena College students believe in themselves, show initiative, embrace opportunities

for growth and demonstrate resilience when faced with challenges.
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LEADERS’ MESSAGE

It is with pleasure that we present the 2025 Annual Report for Helena College. Throughout the
year, the College has continued to build on its strong foundations, fostering a learning environment
characterised by high expectations, meaningful engagement, and a deep commitment to student
growth. Our community remains central to this work, supporting each student to develop their
capabilities as we strive to realise our vision of inspiring students to be the best they can be.

Academic Achievement

Across the College, our students continue to demonstrate growth and success in their learning
journeys. NAPLAN and Year 12 ATAR results remain key indicators of academic performance,
providing valuable insights that inform teaching practice and support ongoing improvement.

In 2025, students across Years 3, 5, 7 and 9 again performed strongly in NAPLAN, reflecting
consistent achievement across reading, writing, spelling, grammar, and numeracy.

We are proud to report that all 51 Year 12 students achieved their Western Australian

Certificate of Education (WACE). Of these, 32 students completed a full ATAR pathway, while others
undertook a General Studies program, which in some cases included Vocational Education and
Training (VET) certificate courses offered through TAFE.

Academic outcomes for ATAR students were particularly strong, with 21% achieving an ATAR
above 95 and 41% achieving an ATAR above 90. The College median ATAR of 87.15 was well above
the state median of approximately 83.85, and 88% of ATAR students achieved a score above 70,
supporting access to university pathways.

We are delighted to recognise Luke Sutherland as the highest performing ATAR student, achieving
an outstanding ATAR of 99.35. In addition, nine students were awarded Certificates of Distinction
and ten students received Certificates of Merit, acknowledging excellence across their courses.
Pleasingly, all 24 ATAR students who applied for university received an offer, along with two students
from the General program. Other students have successfully transitioned into a range of post-school
pathways, including apprenticeships and other employment opportunities, reflecting both their
individual achievements and the strength of the College’s academic program.

Co-Curricular Experiences

The College continues to provide a rich and diverse co-curricular program that complements
classroom learning and reflects our core value of participation. During 2025, students engaged in
a wide range of opportunities, including performing arts concerts and showcases, House and inter-
school sport, academic competitions, robotics and engineering challenges, student interest clubs,
and off-campus excursions. Our camps program, which begins in Pre-Primary and continues each
year through to a start-of-year retreat for our Year 12 students, remains a highlight of the year for
students and staff.

These experiences enable students to explore their interests, develop confidence, and build a strong
sense of belonging within the College community. We thank our staff and parent community for their
ongoing support in delivering these valuable opportunities.

School Improvement Planning
Throughout 2025, College operations were guided by the key focus areas of our Strategic Plan
2024-26:

1- Looking Ahead
To be flexible in the delivery of our learning programs by looking ahead and adapting to
change.

2 - Educational Excellence
To provide an engaging learning program in which all students are empowered to achieve
personal success through the acquisition of new knowledge and skills.



3 - Student Experience
To provide a safe and inclusive environment where students flourish as individuals and
positively contribute to their education and community.

4 - People and Culture
To develop a positive workplace culture which supports wellbeing and the development of
all staff.

5 - College Sustainability
To secure our future through sound strategic oversight of the College’s finances, facilities
and learning programs.

Key initiatives undertaken during 2025 included the introduction of my.helena, a new online
information-sharing platform for students and parents; the integration of curriculum updates
across a range of subject areas as part of the implementation of the latest version of the Western
Australian Curriculum; and engagement with the school community, staff and College Councilina
comprehensive master planning process for significant facilities upgrades, including a new building
scheduled to commence on the Senior Campus in 2026.

During 2025, all students were also asked if they would like to be part of a new House at the
College, and those who volunteered to move were given the opportunity to vote on the name and
colour of the new House. In 2026, we will introduce a new House to the College: the Maali black
swans. Expect to see many students competing for Maali in their purple t-shirts.
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STRATEGIC PLAN

Throughout 2025, College operations were guided by the key focus areas of our Strategic Plan

2024-26:

LOOKING AHEAD
To be flexible in the delivery of our learning
programs by looking ahead and adapting to change.

Our strategies to achieve this:
Integrate evolving technologies into our
learning program.
Provide a range of course pathways for
students to access their desired outcomes
beyond school.
Provide appropriate career guidance for
students when considering their pathway
through the Upper School.
Ensure that the College facilities are
appropriate for the changing needs of our
learning program.
Seek to connect with industry and external
stakeholders on the evolving nature of the

future of work.

STUDENT EXPERIENCE

To provide a safe and inclusive environment where
students flourish as individuals and positively
contribute to their education and community.

Our strategies to achieve this:
Ensure Child Protection policies, processes and
procedures continue to reflect best practice.
Ensure that all students participate in a K-12
wellness program.
Provide a wide range of co-curricular activities
for students.
Raise greater awareness of the College Values.
Promote an inclusive pastoral care approach,
which supports students through their personal
journeys.
Facilitate opportunities for students to engage
in community service.

COLLEGE SUSTAINABILITY

EDUCATIONAL EXCELLENCE

To provide an engaging learning program
in which all students are empowered to
achieve personal success through the
acquisition of new knowledge and skills.

Our strategies to achieve this:

Approach teaching with a focus on research
based best practice teaching and learning
pedagogy.

Differentiate the curriculum and delivery, so
that all students can access learning and be
challenged at their appropriate level.

Design learning programs with a range of
opportunities for students to develop personal
skills, such as communication, collaboration,
creative-thinking and problem-solving.
Continue to evolve and implement learning
opportunities for students to display innovation
and creativity through 21st century skills.

PEOPLE AND CULTURE

To develop a positive workplace culture which
supports wellbeing and the development of all
staff.

Our strategies to achieve this:
Ensure that all staff have access to high-quality
professional development.
Provide opportunities for staff to collaborate
with colleagues and Executive.
Ensure that there is transparency in decision-
making on issues involving staff.
Provide an inclusive environment that
acknowledges staff contributions and

successes.

To secure our future through sound strategic oversight of the College’s finances, facilities and learning

programs.

Our strategies to achieve this:

Ensure the College is financially compliant and sustainable.

Ensure continued strong governance accountability and focus.

Continue to promote the Helena College unique points of difference.

Ensure the effective operation of our risk management framework.
Operationalise our environmental and social responsibility across the College.
Implementing outcomes from the Masterplan to support facility development.



OUR COMMUNITY

Helena College is a values-based school,
independent of religious affiliation, catering for
Kindergarten to Year 5 at our Darlington Campus
and Years 6-12 at our Glen Forrest Campus.

The College Council have an ethical and financial
obligation to act in the best interest of the College
and its students. The Council is comprised of
members of our community who volunteer to
commit their time and expertise to support the
College.

Figures are based on the 1 August 2025 Census

293 | K-Y6 students
481 |Y7-12 students
157 | Staff (full-time, part-time and casual)

OUR STUDENTS

Our students continue to excel in academic,
sporting and extra-curricular pursuits. Our main
intake years are Kindy, Pre-primary, Year 1, Year 4,
Year 5, Year 6.

The College has a comprehensive non-attendance
management system for daily absentees.
Following astudent beingrecorded as absent from
a class without an explanation the College will then
contact the parent (or guardian) via telephone and
email.

Students are required to provide written
confirmation of their absence or lateness to school
(parent/carer). This is then registered in SEQTA
the College management system.

Executive staff would be involved if a student is
away for an extended absence or where a pattern
of non-attendance is noted.

Kindy 90.37
Pre-primary 90.72
Year 1 91.04
Year 2 92.38
Year 3 92.53
Year 4 89.95
Year 5 90.11
Year 6 93.28
Year 7 89.59
Year 8 89.9
Year 9 84.91
Year 10 90.41
Year 11 91.44
Year 12 92.54




OUR STAFF

Quality education outcomes are a result of
excellence in teaching and learning. Our staffing
is a core priority for the College. Professional
growth for the staff, teaching, education support,
administration and facilities have been developed
as a result of collaborative process that enables
the staff needs and College requirements to be
met in a collegial manner.

All teaching staff are registered with the Teachers’
Registration Board. All staff hold current Working
With Children Check and are fully vaccinated as
per COVID-19 regulations.

107

Permanent Teaching and Education Support staff

79% are Teachers and 21%
are Education Support Staff

70% female and 30% male

STAFF
QUALIFICATIONS

47% of staff hold at least one qualification
28% of staff hold at least two qualifications
11% of staff hold at least three qualifications
5% of staff hold at least four qualifications
1% of staff hold at least five qualifications

Distribution of staff by number of AQF
recognised qualifications.

50%
40%
30%

20%

0%

PROFESSIONAL
DEVELOPMENT

We are pleased that our staff continue to develop
their skills and expertise. Their commitment to
lifelong learning is evident by the number of hours
they are putting in to Professional Development.

This refers to ALL staff, including members
from our relief pool that underook Professional
Development.

157 1802



LITERACY AND NUMERACY
BENCHMARKS

NAPLAN data is one of many indicators used by schools to align and compare student performance
across states and sectors in literacy and numeracy. This data is also used to monitor students’ aca-
demic growth over time, providing teachers and curriculum leaders with feedback about teaching and
learning programs. At Helena College, NAPLAN data is used in conjunction with Progressive Achieve-
ment Tests (PAT) in reading and comprehension, the Australian General Ability Test (AGAT) and school
based subject data to provide information about student learning needs and program effectiveness.
The table below shows a comparison of scores in each strand of the NAPLAN showing Helena College
and Western Australia by cohort.

YEAR S5 YEAR7 YEAR9

Topic

Reading

Writing

Spelling

Grammar and
Punctuation

Numeracy




YEAR 12 RESULTS

o) 99.35 TOP ATAR ACHIEVED BY ONE STUDENT
100 /O 95+ ATAR ACHIEVED BY SIXSTUDENTS

OF YEAR 12 STUDENTS 90+ ATAR ACHIEVED BY 13 STUDENTS

87.15 MEDIAN ATAR

ACHIEVED THEIR
WESTERN AUSTRALIAN
CERTIFICATE OF

EDUCATION (WACE) 9 CERTIFICATES OF DISTINCTION

10 CERTIFICATES OF MERIT

Of the 49 students with an ATAR who applied through TISC, all students were offered a place at Uni-
versity. Of the 21 students offered a place at Curtin (two deferred), six for Edith Cowan University, nine
for Murdoch University (two deferred), 11 for UWA (3 deferred) and two for Notre Dame University.

Students have enrolled in (or deferred) for the following courses.

Curtin Enrolled Courses University of Notre Dame
+  Two enrolled in Science courses +  Two enrolled in Physiotherapy
Four enrolled in Engineering +  Oneenrolled in Human Movement

One enrolled in Law

Two enrolled in Creative Arts courses (three UWA

were offered places) +  Two enrolled in Science courses
Two enrolled in Engineering courses

ECU +  Two enrolled in Pharmacy

One enrolled in Computer Science (two +  Oneenrolled in Management and

offered and one deferred) Commerce

One enrolled in Nursing

One enrolled in Learning Skills program Other post school destinations

- Work

Murdoch University «  TAFE - Incl Computer Science, Pilot and
+  Oneenrolledin Engineering Interior Design

One enrolled in Business and Management - Defence Forces

One enrolled in Criminology - WAAPA Cert

One offered (but did not enrol) in Uniready +  Deferred

Summer Camp Canada
Two enrolled in Engineering courses




COMMUNITY FEEDBACK

Families

Staff

Feedback from our 2025 Parent and Carer
Experience Survey reflects strong confidence
in Helena College.

Families report that their children feel safe,
supported, and well taught, and value the
College’s positive, inclusive culture.

Many parents highlighted a strong sense

of community and belonging, as well as
appreciation for the College’s size, location, and
non-religious setting.

Suggested improvements focused on
practical areas such as uniform comfort and
cost, student technology use, and continued
upgrades to facilities.

The 2025 Staff Survey also highlights a highly
positive culture within the College.

Staff describe supportive collegial relationships,
respectful and engaged students, and a
rewarding work environment.

The approachable leadership and strong sense
of purpose were widely valued, along with

the College’s commitment to wellbeing and
community.

Areas identified for improvement include
ongoing facility upgrades and ensuring greater
consistency in policies and processes across
the school.

Together, these insights affirm the College’s strengths while guiding our focus for continued

improvement.




COLLEGE OPERATIONS

Helena College is a non-for-profit organisation but seeks to generate an annual surplus from operating
activities in order to adequately invest in the ongoing development and enhancement of the College,
facilities, buildings and programs.

B Fees and Charges W State Grant = Federal Grant m Other




