QWH IRXCH R @H ZHR W

TXHWMRQ/ DERWIW PHDQAQ) DQG SXSRH VWY W 7KV
TXHRQ HFKRHV WIRXI K P RP HOV R MR DG FKDABIQ HY DOH
$V ZH OWIDM WRIK VFKRRO IUHBWKISV DG S
JURZ\W. MY CDMUDOR \HHNFOUW RQZ KDVRKD P DMLY

TKH $GKD  VHAWRQ LOMMY XV VR H SEUH WHVH TXHARQY Z W
RSHQCHW DG PXURMW  MHGFRXUDI HY XV VR GRN EH RQG WH
HYHYGD, WRAWMHY DQG GHOH 1OR WH \SILWADOGP HOIRYY R
HIMMGFH /LLH IV PRUA WDQ MWZKDWZH VHH W DER
GWRYHIQ) RXUSXSRH FROGHWY ZIW RWHY DQG |IQEQ)
I XD HONQVHYQ WRVH DURXQG XV

$V ZH HP EDUN RQ MY H SEADWRQ \RJ HWHU BMY HP ELDFH WH
MXATH R GMWRYHY /HA VHNZDGRP 1Q XQCHWRQEQ) RXU
XQTXH IRBV IQWH Z RS DQG KRZ. Z H FDQ FRQAEXM SRM¥HD
W RXUFRPPXQWH 7KIRIK $GKD  PD\ ZH I1Q5 GHHSHY
PHDQQ IRJH OVAQY FRQGHAWRQY DQG FXGYDW D \SIWR
HP SD\M\ DQG FRP SDWRQVRZ DBV RWHY




I CI MGD QMA QAKRD NVDEQMGR

: HBRP H EDFNSDUHQN
, WKV RX KDYH D@KDG D UHD{ 1Q) DQG UHWYHCDWY EWDNDQG D YHY
\SHFIDOZ HBRP H \R DOR WH QHZ \KMGHQN 1DP L0V DQG W1 Z KR
DUH MRIQQ) RXUFRP P XQW WM\ HDU

MZDV D SBDWUH VHHQI \R PDQ SDUHQN DWRXU &RP P HIFHP HON/
VHYFH DQG : HBRP H 3IFQF RQ) UCD\  6RP H SKRIRVR WHVH HYHQWV
DUH [GFOGHG OWURQIQWLY GHZ \VBMWMU

$V, \WKDUHG DWiKH FRP P HFHP HOAB HYEH RXUWHP H I RUWH \ HDULY) INWTKIQI V) LAV
LOSIHG E\ 0 DWHZ MMHHN I NQIGRP DQG +LV W KWRXWHW DQG DO
WHH WIQ VZ IOEH J IYHQWR\ RX DVZ HD

7KH 1 RQAHQADGFH VR WH VHQRUFDP SXV [GOMADWY RXUSURIMEY Z HO- Z W \WH \ER
SDWMV BDAQ) R ) DWW &KDSHO DG /HDQQ) &OWRRPY 7KV SRZ HUXOIP DIH
VHYHVDVD P IGEHUR WH [P SRUEGFH R SURIMYIQY Z KDWRK® P DWAY | RURKUVFKRRO
~) DIW DQG/ HDQQY

TR \IXSSRWRXUI DIW |RFXV DV SDWNRI RXUFKDSHOSURIWDP | RUMHFRQEDY YGHQN WLV
WP ZH ZIOEH IQARGFIQ) WH <RXW $GKD SIRIUDP ) RUWRWH ZKR PD\ CRAVEH
IDP DU <RXW $GKD IV DQ HIDIIQY DG WRXIKWSIRYRNQ VHIHY G-MICHG WR
HS®H WH EDMEV R WH & KUMADQ IDIW 1Q D 2D\ WDWY BHBNDQWV IQMDRWH  DQG
QWPXWRQ EDVHG W/ XVHG B\ VKRR DQG FKXUFKHY DORYHUWH Z R@G FUHDWQ) D \DIH
\SDFH IR RXQ) SHRS®I VR DWEL] TXHWARQYDERXWAH 1DIW DQG P HDQQ)

7K (QUWDWYH Z LOSURVGH D \DIH DQG HQI DI QI VSDFH |RUMMGHQN \R H SBUH QHYV
ELJJ HVWTXHVARQY DQG EXG D RIS |RXQCOMRQ R 1D 7KIRXIK YIGHRV RSWRQDO

GVAXAMRQY DQG DAY ZH DIP R | RUMUDQ HOMLRGP HQAZ KHUH HYHY \MGHQAFDQ
GHHSHOWHUXQEHWMEQEQ) R * RGVEYH DQG +1V'SOQI RAWHUDHY

DYDIOE®! | RUDOMMGHQNV ZKR PD\ Z MK R
XHARQYWDWAH P LJ KWKDYH




1 0QFOYBZ
© H DU H FIMG \R 1QMW SURSHANIH | DP IOHV
‘D RQBXQEDN  B)HELDU IRP R
VXY 7KIVLYD | DQEMAE RSSRUMQW | RUIDP
OO HMRPHON PHHAMWRPH R RXU
XQTXH RSSRUMQUHVRXUXIDOKDQGY RQ

$V YDOHG PHPEHY R RXUMVFKRROFRP P XQW
WHZRG || \RXNRZ | DP I0HV FROUGHUQ) D VFKRRO ROWHUFKIG SGDVH HRXUDJ H
WHP \R YMWS SHURQDOUHFRP P HQEDWRQIURP \RX IVRGH R WH P RISRZ HIXCZ D\V
VR\KRZ FDVH Z KDWP DNHV* 6& \GHFIDO

) RUP RUH QY RWP DAWRQ RUVR UHJ IMMUIQMUAAYMWAZ Z Z. JVE YIE HGX DX RUMP SO FRP H
DBRQ RQWH GD\

7KDQN \RX IRU\RXU RJRQ) WKSSRWIQ JURZIQ RXU * RRG 6KHSKHEG &RGUH
FRP P XQW

) RBZ1QJ WIVWHUH Z LOEH VI R RSSRUMQWAY VR H SBUH RAUNFKRRY 1Q J BHDWUGHEIO

~XQRU&DP SXV D KRWAQ) D "&RPH DQG 6HH™ D 7KXYGD\ W O DFK IRP  DP
DP : KIHQRUFDP SXVDBRIIHIQ D&RPHDQG7W™ D\ WO DK

7KHVH VE R GD\ VD D JUDWZ D\ 1RUGHZ WMGHQNVR FRP H DQG VHH RXUVFKRRO

7KH 6HQRUS DP SXV™&RP H DQG 70 ™D\ VASHFLLIED® GHWJ GHG | RUMNMGHQV FXUHQ®

Q<HDY DG ZKR DU IQMIMMG LQH SHIHGFIQ) RXUYEIDQABDIQ) HOMLRGP HON

6HQARU & RP HDQG 70 ™CD\ GHEIY
o 'DWM 7XHVGD\ WO DWFK
¢ T7PH 30 - 30

7KLY HYHQAR | HY SUIRVSHPWYH WWMGHQI D XQTXH RSSRUMQW \R LP P HYH WHP VHOHV 1Q
RXUVFKRROY FX@MUH DQG FXWEXGP  3DWFISDQN Z I@HQ DIH 1Q IQMDPRH FOWAY
P HWRXU GHAEDWG WDFKHY DQG FRQGHAWZ W FXUHQVVMGHQN  SIRIGQI D
I LWANDQG H SHIHGFH R Z KDWP DNHV* RRG BKHSKHUG & RTU H H FHSWRQ@DO

+UKDKWR WH' D\

o 3DWFISDMIQHYDILQ) KDQEV RQGDWIQ) DAY DFURW YDURXY\XENMFW
o 7RXURXUI DFI@AHY DQG EHDXWXAXUDCFDP SXV

o ([ SHUHGFH RXUKSSRURIH DQG LGFOMYH FRP P XQW | LWANDQG



5HI MADMRQI RUZ SHQ' Dy

7R HQXUH D SHURQDOHG H SHIHQFH Z HNGRD
FKIG 1RUWH HYHQV 3GDVH YMWRXU Z HEVW
U ADVRQ | RP

- HHQFRXUDJ H\ RX VR VKD WY LOMVIMRQ Z W |
FROGHIQ) * RRG 6KHSKHUG & RTU H | ROWHUF
) RUDQ TXHIRQ/RUDGGMRDAQ RP DIRQ
. HERNIRZ DGR Z HBRP Q) \ RXUFKIG \R

4Dl PP\ BMCEBS6 QEBUF

" H DUH FXUWHQ XSGIMY RXUMFKRROFDBIQEDUDQG KDYH EHHQ XSEDAQ) WHVH GDWV
WR6,021 : HHIFRXUDIH\RX VR UHI XOUD DFFHW WLV YD RXUSDUHQAS FFHW 0 RGX®!
DN\D3$0 $ \XPPDUY R KRZ VR XVH 3$0 1V DWIFKHG VR WLY GHZ VBMMU $1 WUDGIQ)
WURXI K WLY VKRX@ \ RX QR HHOFRQ IGHQAIQXMQ) 350 RUWH 61P R YHYZ KHUH $SS
DQG Z RXG @H \RP H DEGMRQDOKHS  SBDVH FRQEBPWWH RIEH : H D GRNQ) \R
RITHARP HWDIQQ) DIWUMFKRRA RUSDUHQV\KRX@ MEH GHHP HG XVH XO

$OR KRWD ZH Z LOEH VHQEQ) RAD 3' ) FRS\ R WH \FKRROFDBIQEDUWDW RX FDQ
SUQMRI WKRXG \RX ZMK $ 1HZ KDUG FRSIHV Z IMDOR EH DYDIOE®! IRP \WH 1URQV
RILEH | RUWRVH Z MRANSUQMY

. PCIV 1| PCF 6 TBHF $ | BCHFT

) RP THP D@* RRG 6KHSKHG & RBUH WYGHQN P XWMNHHS P REIGBI SKRCHY
VZIWKHG Rl DQG DZD\ IRUWH G\ GXAUQJ VFKRROKRXLY 6P DX DK CRWIEDWRQY
P XWADOR EH GMDE®IG

TR VXSSRWKLY SKRCH GFNHY DUH DYDIDE®! XSRQUATXHWYURP WH RITIFH

7KVSRIR KHGV
&UHDW DQRSWP DABDAIQ) HALRGP HQW
( GFRXIJH | DFH \R | DFH\RFIDAQMDPURQ/
3URP RM VMGHQZ HEBHQ)  SK\ MEDCDRAHW
SHEFH UMY/R! LCDSSURSUDM WIFKQRBI\ X\H

([HP SWRQY 6\MGHQW Z W P HAFDORUGDIQIQ) QGHHGY PD\ DSSO® |RUDQ H HP SWRQ
SHTXHWV P XWAEH DSSURYHG E\ WH 3UGFISDORU+HDG R &DP SXV ) RV DUH DYDIDE®!
IURP WH Rl IFH RURQIEH D 3$0 RQ6IPRQ

) RUP RUH GBI SBDVH FROBFVWNH VFKRROR | EH

TKDQN\ RX TR RXUXSSRW



4X NN IH$BWVBM
SUHSDUDARQY DU ZHOXQEHZ D IRURXU <
G W) HEDDY : H DUH SUM QY [RUICH
KRXAHV . DQHEHU 1 DSIHUDQG 3IHUHSRIQAF
3DUHQNV DG | DP 1O P HP EHY DUH HFRXII HG
WH FDUYDOKDYH EHHQVHQARXAWID HP DIO

" EVBCDF / PUDF

7KH 1 DARGDOS WHWP HQAVBURIIDP — / MDA
VFKHGXBG IR © HEGHVGD,  ODWK VR ORQED. 0 DUK SOVNGHV (O
<HDWY DQG  DUH H SHAMG VR SDUELSDIM 1Q WHVH DWHWP HQN G MY
SHIRG 7R HQXUA D \P RRW H SHUHGFH | RURXUMNGHQV Z H NQED DWN SDUHQWV DQG
JXDUEDQ/ VR DYRG VFKHEX@Y DQ DSSRIQF HQV YOFDURQY RURWHU DR \WDW
P LI KVIHVXENQ WHGHQADEVHGFHY GXUQ) WH 1$3/$1 WWZ IQERZ - <RXUFRRSHIMRQ LY
HWHQEDAQKHSIQ) RXUMNGHQN SHURP WHUEHW

© H XQGHWEQE WDWWRP H 1 DP I0HVP Dy KDYH WDVRQY | RUWHUFKLG GRVWR SDUFLSDWM
Q1$3/$1 3DUHQN RUFDUAY FDQ Z MWGDZ WHUFKIG [URP WH WMAQ) SURIWDP |1RU
UHDVRQV \KFK. DV UHDI IRXY EHIH V RUSKIBVRSKIEDOREMPARQY VR WK 7KLY GHFIMRQ
\KRX@ EH P DGH 1Q FROXEEMRQ Z W WH WFKRRO DQG D | RUP DODSSTFDMRQ P X\WWEH
\WEP MG VR WH SUCFISDOSURUVR WMAQ) ) RUP RUH 1QRUP DUMRQ RQ WH Z IWGIDZ DO
SURFH\W SBDVH UHHUWR WH 1 DARCDOSWHWP HQABURI UDP V I XIGHIHY RQ \KMGHQV
SDUNFISDMRQ_CDS HGX DX

$CAUMRD® H HP SWRQ/P D\ EH DSSURSUDW | RUFHIQ WYGHQNV \XFK DV WRWH Z IW
MJ QLEDQMOMBFNYDOGMEIMWAY RUWRH Z KR KDYH EHHQ GDQIQ) ( QOK IRUGW
WDQ D \ HDU 7KHVH H HP SWRQY BHTXILH SURUGVFXWRQ DQG DI WHHP HOAEHE HHQ WH
VFKRRCDQG WH WMGHQW SDUHQARUFDUHU ) RUGHMIAGIG 1 RWP DWRQ RQH HP SWRQVDQG
DGR HOV  SGDH MW WH 1 DWRQDO $WHWP HOV3WRIWDP V SDIH RQ MWYGHQV
SDUWWFISDWRQQDS HEX DX

| \RX DUH FRQICHIY) ZIWGDZIQ) \RXUFKIG RUEHIHYH WH PD\ TXDO\ IRUDQ
H HP SWRQ SBDVH FRQEPWMH \FKRRODGP IQURIDARQ DV \RRQ DV SRWME®! VR GMFXW
WH GHFHWDW SURFHGXUHY DQG HQUKUH DOUHTXILHG GREXP HOBMRQLY FRP SBMG EH R
WH WMDY SHURG

6KDURQ. RIXU
$PWY 3UGFISDO






33QUIMGINGQY CADEL
&R IDXOMRONR<HDU  MGHQMBIBA O
KDVEHHQDFFHSWG IQR WH' HDNQS QYHYW
$FFHBUDW 3WRIWDP ' HDNQS$FFHBDM LV/D
QPR 9&( H WIMRQWYGHYSIRIWDP R
KLI KEBFKLHMQ) IXGHQN X
RSSRUNQWAY QWMYSURIUDP \IWGHQWFRP
XQWRI D 1LY HDUXQYHW XEMPADVINH
WP HDVWHUSHDU  MMGHY 7KH Z LOWXG. RGH XQW
SHUMIP HMU DBQI VIGH | LXK HDUXQYHIW WMGHQV
FRP SBMY WHUXQW RQWH & BXG & DP SXV—

' HDNQVRQIEH GDUIQ) HMURP HQV: HZ MK 5IBA
DOKH EHVWWRUWH \ HDUDKHDG

0%45 MANQ. U HEMDNYLY EAQIS

4FQPS$ BN QUT

$@BHQRUS.DP SXV\YGHQWV DUH DBZ HG VR Z HDUNHU3( XQLRP RQD) UCD:

W DUBBWR Z KHMHUMH, DUHSDWILSD\MQ] lQDQ+3( FOWRUQRWE\WGHONZ KR
MG,V DUH DAY H L3( XQLRWP VRQWDWED, DVZ HD




*TMNQINSS MGR

: HORP H VR WH WBWR KDV EHHQ J BDVWHR Z DWK \WH
WMGHON H FIMGD HPEWDFIQ) EHQ) EDFN DWMFKRROZ W WHU
QHZ FOWHVDQG FDWKIQ) XS Z IW [UHQEY Y/ BYHD VR VHH WHU
HOMMDWP DQG NHIGHWR WBR | WH \ HDUZ HD)
: HZHBRPH D QP EHUR CFX TWEFCUT DQG WHUI DP LOHV VR RXUVFKRROO DAMRQ
* RERQ <U SHDQD UAERZ <U  &DOP 6PDW<U D50 DANHG IH* RERQ
<U : HDWGRNQ IRZ DGR JHMY R NGRZ \ RX DQG DU H FIWG R KDYH \ RX
MRQRXUMFKRROFRP P XQW

: H DOR ZHBRPH RUGHZ 1FQ TWEFOT R WHU Il HDUR  \FKRRGRRIRQ
&DPHRQ -HIP\ +IRQ & KUMRSKHU+RENBA %M - HEDIWS P HID -HQNQY ' RAIDV
/DZ WHGFH BHIHD 6HKIDO: H Z IVK RXUBUHSV D \SHAIDCEGMICQ) DVWH EHI IQWHU
HEXFDWRDORXUH. DVIMH - XQRU& DP SXV

WLV RXU SUD\HJ WDWHYHY  MMGHQVDQG WHU IDPIO® |HHOD WARQY) VHOH R
FRQEHARQ R RXUFRP P XQW ZKHH ZH VXSSRWHDFK RWHU1Q ERW 1DIW DQG

eDQQY

2XU8 FNDPNF 100D DAMH -XQRU &DP SXV OWY) UGD\ ZDV D KXIH \KFFHW
6\WGHQN DQG |DP IOHV HQR HG SDWFISDWY 1Q D \FDYHQI HU KXQVDURXQS \WH
VFKRROINGQEQ) FOHV DG KIGEHQ WPV DQG FRP SBMEY QMBI VWY DBQ) \WH Z D\
+DYIQY WH RSSRUMQW R DGG VR RXUB FKRRCBURIMIN 7UHH DQG P DWK | XQI DFW\R
WBI XMQ) D 45 FRGH Z HB IXQ DRWMEV RUDODIH JURXSY WFHBIGD Z DV D
JUDARSSRIMQW \R PHMWQHZ DQG H MAQ Wil DQG |DP lOHY DQG DQ H FHIBIQN

W WYGHQNV \VENGQ) SDWIQ3HURPIQ) $LW
NFOWHY ,QEMGXDCP XME \WMRQ KDV DAR
SIDGRDQG 0 W: HDUWING) YIREDDQG FHR
| RUMMGHQN VR EH LOYROHG LQWH & KDP EHU



3DBHQV,Q R DWRQ 6 HWRQY Z IOVINH SOFH GH WZ HHN 6HWIRQY Z LOEH KHG DV
IRBZV

o 3BS TXGD\ W)HE# SP IQWH3US &OWRRP

o <HDU 7D W)HE#  SP IQWH<HDU  &OWRRP

o <HDU &OW: HOGHGD\ W) HE# SP IQWH<HDU &OWRRP

o <HDU &ODWHV: HGGWGD\ W)HE#  SP IQWH<HDU & OWRRPV

3GDVH PDNH HYHY H | RWWR DIMAQG WHVH VHWRQY VR WDWE RX DUH I X® IQRP HG
ZIW Z KDWY KDSSHAQ) 1Q \ RXUFKIGY FOWRRP IGFOGQ) FXUEXOP  URXWHY
KRP HZ RUN UHTXILHP HQV  KHSI XOKIQN DQG \SHAIDOWIQIV 1Q WRUH 1RUWH \ HDU
DKHDG

2 Q) UCD\ PRAQIVZ H KDYH D & KDSHOHYEH KHT 1Q RAUMFKRRCKDOEH] LQQQ) DW

DP DQGIIQMKQ) DSSWR IPDMD  DP ( DFK Z HHNZ H KDYH D GLLI HHQAFOW
GDAQ WH \HYEH 2QWH W R )HEUDW OUWKQV <HU  FOW ZIOEH
KDUQ * RGV ZRE ZIW XV DQG HYHYRH IV ZHBRPH VR DMAQG 7KLY &KDSHO
VHYEH Z I@DOR EH KSHUVSHFLDODV WH 3BV <HDUTKWHHY DQG GHZ \WGHONV Z O
EH WFHMQ) %EGV ZKIFK KDYH EHHQ JHHRA® GRIWG IRP WH +DPIGRQ
1 XWHUIDQ& KXUK

3GDVH P DNH \XUH WDW RX KDYH GRZ QBDGHGWH 6,0 2 1 ( YHYZ KHUH $SS VR P DNH
XUH WDWRX GROWP IW RXRQ [P SRUEQAIQ RP DWRQRQ3$0  $OR FKHRNRXVWRXU
&R®UH FDBIQEDURQ 3$0 | RUGDWAY R DGG R\ RXUGDY | \ RX DUHOWUXUH KRZ R
GR WL SEBDWH VSHDN WR & DWHUICH DWWH | URQARITIFH RU-RHODWGHQRU : H GRN
IRZ DG VR VHHQJ \ RX DVWYDURXY HYHQN WURXJ KRXWiH \ HDU

MKARX Z HODV WH \ HDUEHJ IQV 0 D\ \RXU
RCH ZKHH \RX JBRZ 1Q IDIW DQG

&RUQCH/ DQ&Z HKU
+HDG R -XQRU&DP SXV



51 F 3FTINFCDF 1PHDU
7KH SHGHGFH 3URVIPLY FRP P IWHG VR WDFKIQ) SRVMYH P HQBOKHDO, DWW 1HY
R SUHYHQVP HQBOLOKHDEM DQG EXG \RXQ) SHRSGHV FDSDFIW \R GHDOZ W
DGYHUW

7HDFKHWY DQG WYGHQN Z LOHQ) DI H 1Q Z HHND BMRQY DQG DPVHWAY DURXQG WH N
SUCFISBV R * DMWXGH (PSDW 0 LQAXQHW * (0 DQG ( P RARCDO/ MDA \R
EX@ WMOHGFH

& KHFNRXWKHUZ HEVW | RUP RUH 1Q R DWRQ _7KH SHMIHCFH SURFW

$QG FKHFN RAW753#+2 0 (D SOFH 11GIG Z W IQSIDWRQ DG DRMMEN | RUWH
ZKRBIIDPLO KHS 1P SUIRYH\ RXUZ HEBHQ) DQG EXG WMIHGFH 753442 0 (




3CHNNK4 6 (2 EONGB

© KHWHU WY W) \FKRROIRUWH [ LWMP H P RYQ) XS \R D KUKHUJWDGH RU
HPEDINQ) RQ D MXH WURXIK VHFRQGDW VFKRRO WHIH IV QR GRXEWMWDWDQ
VFKRROWDQIMRQ IV D YHY H M) WP H | RUFKIGUHQ DQG SDUHQN WP HDQV \ RXU
FKOUWHQDH I WRZ Q) XS

+RZ HYHU WDQMRQAQ) 1V DQ RYRQ) SIRFHW MFDQ FROWMXH B DIWUMNGHON
KDYH HQMUHG WHUGHZ HOMURGP HOADQG P D\ HOFRXQMUGLLI LEX@HY DAD Q<P EHUR
GlLI HIHQAKER HY 7KHVH WHWRWY P Dy DSSHDUDV D HW DQG I XVRDARQ DQG UHVXOY
1Q QHI DW¥H RUGMXS\H EHKDYIRXY 6XFK EHKDYIRXY FDQ EHFRP H SUREGP DWF

P DNQ WHWDOQUMRQQ) SURFHWHYHQP RUH GlLI XY RUFKIGIUHQ DQG SDUHQNV

QWY HAWRQ R 6FKRRT9  SDUHQN Z IOGDLD) SUDFPWFDOMADWA LV ViR DWIMM RXU
FKIG GXUQ) WH WDQUURQ SURFHW DQG UHEXFH AW DQG D LHW GIYHY
© H KRSH \ RX VINH WP H \R

+HUH IVWH GNVR WH 6 FKRROTUDQUMRQY HAWRQR! 6FKRRP9
KABV _ J\F YIE \FKRROY P H GHZ VBMMU \FKRROWDOMRD/







